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Moderator:

Elma Zukic, President, Association of Microfinance, Institutions in BiH — AMFI, Bosnia and Herzegovina,

MFC Council member

Speakers:

Andrew McCartney, Senior Financial Sector Economist, Asia Development Bank, Philippines

Pawet Chorazy, Managing Director, Bank Gospodarstwa Krajowego, Poland

Srdan Suput, Director, Banking Agency, Bosnia & Herzegovina

Brigitte Fellahi-Brognaux, Head of Unit for Social and Inclusive Entrepreneurship, European Commission,
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Background

= Governments have increasingly engaged in financial inclusion as a key policy
objective to support growth, jobs and poverty alleviation;

» Despite progress, financial inclusion gaps remain especially after COVID
which has reversed a lot of gains, leading to growing pressure for
governments to intervene;

» Traditional role of the public sector is to support financial infrastructure,
regulatory and supervisory environment and protect consumer whilst leaving
it to the private sector to fund the end beneficiaries;

= Opportunity to increase the size of the microfinance sector exponentially over
next 5 years by leveraging and repositioning the role of the public sector.

» Public sector interventions typically include regulatory enablers, supply and
demand barriers across the microfinance ecosystem



To scale up inclusive finance, a number of binding constraints need to be
addressed...

_________________

/1> Sustainable funding and liquidity models .

;o 2 Capacity to commercialize sustainable microfinance and
" move to Microfinance + for full financial inclusion

commercial microfinance providers.

ﬁ /3) Government schemes that distort and crowd out

Key constraints:
inclusive finance

4 Market restricted by high touch cost structures and,
low reach to specific beneficiary groups.

R @ Low financial and digital literacy in target populations.



So where are the areas for public sector intervention to support
sustainable microfinance

|
/Y

N
E‘ Regulator role
®
.
? tion

Government -
Schemes

Long term funding platforms that blend private and public
funding whilst providing access to capital markets. Establish
state bank champions for wholesale as needed

Digital platforms to enhance reach and reduce costs:
digital 1D, cloud based shared platforms, digital inclusion
and mobile programs.

Direct government funding schemes to incentivize and
derisk that are highly targeted on market failures e.g.
women, climate and youth

Reposition regulator to support market development
and promote of innovation: Market roadmaps with targets
and regulatory sandbox leverage for rapid innovation

Capacity building programs to commercialize whilst
creating greater linkages with banks
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