Spotlight:
Beyond Profit: ESG Reporting as a Catalyst for
Microfinance Transformation.

Speaker:

Andrij Fetsun, CEO & Founder, Agents for Impact, Germany

Join discussion
at slido.com
#2024MFC




)

’. “ . ‘rlﬂ

Beyond Profit: ESG Reporting as a Catalyst for Microfinance Transformation |G«

26" MFC Annual Conference IMpACT



GO

AGENTS
FOR
IMPACT

Objective:

Increased transparency
broviding clear insights into their social, environmental, and governance impacts
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Alignment with global
sustainability agendas

(e.g. SDGs)
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Examples of successful ESG
implementation in Microfinance
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% of female Number of smallholder
beneficiaries: farmers supported

43% 12.313

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH
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balance s a percent of per capita
GNI: xx %

Social & Governance Risk: A high
percentage could indicate
overburdening borrowers with debt
relative to their income, risking
financil distress and undermining
ethical lending practices

2. (+1 1) Does the company target
lowest-income segments’

Saocial Risk: Effectively contributes /
May not be effectively contributing
to financial inclusion and poverty
alleviation

s0%

3.(#/ I-) Share of female staff in

top, senior and middle
management: xx%

Social Risk: A lower share indicates
lack in gender diversity and equalicy,
potentially limiting its ability to
innovate and understand diverse
client needs.

4. (+1 1) Share of female clients
3%

Analysis:

A lower share of female clients might
imply that the institution might not
be adequately reaching out to
women, who are key beneficiaries in
driving family economic upliftment.

5. (+/ 1) Staff atericion xx%

Social & Governance Risk: High
staff aterition indicates potential
issues with employee satisfaction,
arganizational culture, or warking
conditions, which may impact

7. (+1 1) Gender Pay Ratio: xx%

Social & Governance Risk: A low
score indicates the lack of fair
compensation practices, which could
lead to gender discrimination and
affect organizational reputation and

sens
knowledge.

6. (+ 1) Change in New jobs
created: xx%

Soclal Risk: A low or negative
change indicates that the institution
fmay not be contributing to
employment opportunities in the
communities it serves.

employee satisfact

8. (+1 I-) Share of Access Points
in low-populated or

9. (+1 I-) Share of Independent
board members: xx%

Governance Risk: A low
percentage suggests the lack of
owersight and diversity to effectively
challenge management decisions and
ensure accountabilicy.

10. (+/ I-) Effectiveness of
measures to ensure data

areas: xx%

Social Risk: A low share suggests
the institution is not sufficiently
serving vulnerable communities and
thus limiting financial inclusion
efforts.

[

Governance Risk: A low
effectiveness highlights vulnerabilities
in managing client information, which
could erode trust and expose the
institution to legal and reputational
risks.

Focus: Data Collection

Product: AFl Reporting

Focus: Data Analysis ESG Risks

Product: AFISAR
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Let’s drive impact together!

For more information please contact us at
Andrij.fetsun@agentsforimpact.com
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THANK YOU
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icrofinance@mfc.org.pl




nnnnnnnnnnnnnnnnnnnnn
} > EMBRACING
=« e, DIVERSITY

=" FOR INCLUSIVE
FINANCE
14-15 May 2024 Cracow, Poland

B ueHTpe BHMMaHuA: Beyond Profit: ESG-oT4yeTHOCTL Kak
Katanu3aTtop TpaHcgopmMaunm MUKPOMPUHAHCUPOBAHUA.

Cnukep:

AHppen PeuyH, reHepanbHbIN OANPEKTOP N OCHOBaTenb, Agents for Impact, lepmaHus
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: [loBbIlWEHHAA NPO3PAYHOCTD,
obecneyusarowaa Yémrkoe rnpeocmasneHue 06 ux coyuasbHbIX, 3KOM02U4YECKUX
U yrnpassaeHYecKux so3oelicmaunx
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[MoBbileHHaA NPO3PaYHOCTb,
obecneumBatoLlaa YETKOe npeacrasieHne 06 ux coumasnbHbIX, IKONOTMUYECKUX U
yrnpaBaeHYeCcKMX BO34eNCTBUAX

® @ O,

CooTBeTcTBUE CooTtBeTcTBME rN0baNbHbIM
nporpammam yCTomymBoro

[lpuBnevyeHune

NHBECTOPOB HOPMaTUBHbIM
6 Pa3BUTUA
TpeboBaHUAM (Hanpumep, LYP)
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[Mpumepsbl ycnewHoro BHeapeHusa ESG E&\N/Tg
B MUKPOPUHAHCUPOBAHUN _ MR

% eHLlunH-b6eHedpMUMapoB: Kon-Bo menkmnx ¢pepmepos,
MNONYYUBLUMX NOALEPIKKY

43% 12.313

5 FrEHOEPHOE NOCTOWHBLIN TPYQ U

3KOHOMUYECKUA
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Ycnyru AFl no ESG-oTyéTHOCTUM M penTmnHram

- OTYeTHOCTDb

Section: Product porfolio - environmental impact

raising measures
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balance as a percent of per capita
GNI: xx %

Social & Governance Risk: A high
percentage could indicate
overburdening borrowers with debt
relative to their incame, risking
financil distress and undermining
ethical lending practices

2. (+ I-) Does the company target
lowest-income segments’

Social Risk: Effectively contributes /
May not be effectively contributing
to financial inclusion and poverty
alleviation. A

top, senior and middle
management: xx%

Social Risk: A lower share indicates
lack in gender diversity and equality,
potentially limiting its ability to
innovate and understand diverse
client needs.

4. (+/ 1) Share of female clients:
3T%

Analysis:
A lower share of female clients might
imply that the institution might nat
be adequately reaching out to
women, wha are key beneficiaries in
driving family economic upliftment.

5. (+ 1) Seaff accridion xx%

Social & Governance Risk: Hi
staff attrition indicates potential

7. (+f ) Gender Pay Ratl

Social & Governance Risk: A low
score indicates the lack of fair
which could

issues with empl faction,
organizational culture, or working
canditicns, which may impact
service continuity and institutional
knowledge.

6. (+ 1) Change in Neew jobs
created: xx%

Soclal Risk: A low or negative
change indicates that the institution
may not be contributing to
employment opportunities in the
communities it serves.

lead to gender discrimination and
affect or,

K%

9. (+1 I-) Share of Independent
board members: xx%

Governance Risk: A low
percentage suggests the lack of

aversight and diversity to effectively
o nd

employee satisfaction.

8. (+/ ) Share of Access Points
in low-populated or

ensure accountability.

10. (+] I-) Effectiveness of
measures to ensure data

areas: xx%

Social Risk: A low

Low

Governance Risk: A low
ighligh

the institution is not sufficiently
serving vulnerable communities and
thus limiting financial inclusion
efforts.

in managing client information, which
could erode trust and expose the
institution to legal and reputational
risks.

* doKyc BHUMaHuA: AHann3 aaHHbIx, ESG-punckun
* Mpoaykt: AFISAR

* ®okyc BHUMaHuA: C60p AaHHbIX
* MpoaykKTt: OTyétHOCTL AFI
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.l],asame BMecTe p,oGMBaTbca ycnexa!

[na nonyvyeHna fONONAHUTENbHOM MHPOPMALMK, NOXKANYMACTA, CBAXKUTECH C HAMM MO aApecy 3/1. NOYThI
Andrij.fetsun@agentsforimpact.com
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