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ABOUT MFC

MICROFINANCE CENTRE

The Microfinance Centre is a social finance network that promotes fairness, inclusion, equality
and responsible service. We unite 114 organisations ?_II’]C uding 77 MFIs) across 36 countries
of Europe, Central Asia and beyond, who together deliver responsible microfinance services to
over 1,000,000 lowincome clients.

Our Mission is to empower individuals and sustain
communities through innovative social finance and
microfinance.

Our Vision is a financial system that works for all
people and all communities in a responsible and fair
way.

MICROFINANCE CENTRE

Our members and partners are guided by the principles of
fairness, inclusion, equality and ethical service delivery.
Ui fz!bdl opxmfehf!boe!dpousjcvuflup!uif! NGDtt!wbmvft!opg
empowerment, forward-thinking and mindfulness.
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PREFACE

MICROFINANCE CENTRE

Dear colleagues,

We are pleased to share the 2018 MFC Annual Report with you!

Lucija
From the outset, the N G D tgbal has been to support its members to become viable social finance Popovska
providers. The current challenge facing many of them is to tap into the potential that new technology Chairwoman

offers for improving institutional efficiency, developing new products and services, or even evolving their
business models. Last year, we developed important tools to help MFC members navigate the complex
technological landscape and develop their digitalization strategies. These include a Digital Readiness Self-
Assessment Tool (DRSAT)as well as case studies and papers that explore various options to digitalization
approaches. We discussed digitalization challenges with member CEOs at our CEO Forum Summit in

of the Board
of Directors

Bilbao, as well as during a series of peerto-peer meetings, study tours, conferences and seminars ggzlsggliz
throughout the year. And because leveraging new technologies requires new skills and competences, MFC T

will continue providing all the necessary expertise and peer learning opportunities in 2019. "!’,‘ ‘L_, Executive
The decision to develop these resources was based, in large part, on deep listening to our members and Director
partners on their needs and interests. But we also tapped into our own insights to anticipate future needs

and design our agenda accordingly. With this in mind, in 2018 we explored the world of FinTech in two

European countries (Ukraine, Poland) and launched additional studies in the UK and Turkey. In future, we

will focus our thought leadership on how new tech-driven business models can work for the benefit of low- Katarzyna
income clients and microenterprises. Pawlak
We would like to thank all of our members and partners for allowing us to work with you. We look forward gﬁgggr

to our continued collaboration'!
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1 14 Members in Europe and
Central Asia
2 5 Projects executed
in 2018

100% invoved

MFC 3L
Strategy

., ; l

LINK LEARN LEAD

MFC develops linkages MFC provides learning MFC leads sector
between diverse social opportunities  for  its development through
finance providers such as members through strategic research and
microfinance _institutions.. facilitating exchange of advocacy to identify and

; ; ’ good practice, access to highlight good practice
cooperatives, ethical banks capacity building examples ~ of  social
and new forms  of programs that promote finance solutions and its
alternative finance through iInnovation and the use of impact on S0Cio-
networking service. new technology. economic development.
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Global community of 7000+people and organisations committed to Financial Inclusion

MFC, along with the113 members and more than 7000 individual and organisational partners has been working on
Financial Inclusion for the last 20 years. As we are committed to Europe and Central Asia region, we cooperated globally to
set and mainstream industry standards and ensured to be on top of the sector developments, wherever they emerge.

1086

Members

stakeholders ]
countries
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MFC-EMN Annual Conference
Organising an international conference on financial inclusion
MFC co-organised MEC-EMN Annual conference, one of the most significant events in the financial inclusion sector. Focused on the

implications of the digital revolution on financial and social inclusion, the event gathered 597 participants 2 including representatives
from European institutions, investors, microfinance institutions, NGOs and fintech experts 2 from 45 countries (East and West Europe,

Central Asia, the Caucasus and beyond.

Illlll M FC_ EM N MFC-EMN Annual Conference

ANNUAL CONFERENCE . _
Bilbao, 3rd - 5th October 2018 = 20, SPain2018

FINTECH
MARKETPLACE
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http://mfc.org.pl/mfc-emn-annual-conference-2018-outputs/
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CEO FORUM
Capacity building and networking leaders in financial inclusion

MFC brought together financial inclusion leaders to engage in topics of interest, exchange views on growth and sustainability, share
experiences, establish new partnerships and assist each other in finding solutions to common issues:

A Microfinance CEO FORUMSummit, Spain

A Workshop for Chief Credit Officer on Alternative Credit Scoring, Poland

A Workshop for Human Resources Managers on managing employee relations and processes in MFls,Poland
A 12 CEO FORUM Librargand 12 CEO FORUM Talks update®n emerging topics were sent to CEOs

A Webinars:
A Crowdfunding and Microfinance
A Transforming Microfinance Operations for a Digital World
A Uniting Tech and Touch: How Centaur Products Are Better for Consumers and Providers2 evidence from Kenya

Alpx!t!up!gpsnvmbuf! boe! jngmfnfou!b!ejhjubm!tusbu E h |

indeoendeant but not alone
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Country meetings and national working groups meetings on financial inclusion
Contributing to microfinance sector visibility and development in  EU

MFC facilitated the establishment of the national working groups with the objective to discuss the future of microfinance and its role
in financial inclusion . Groups were established in:

A Albania
A Romania

MFC organised country meetings to discuss with partners the latest developments in microfinance and financial inclusion including:
EaSITA programme, research on the sector, important events, communication with the European Commission. Meetings were held in:

A Turkey
Poland
Macedonia
Greece
Hungary
Serbia
Romania
Albania
Bulgaria

To o Jo Io Io Do Do Do

Funded by the European Union
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FinTech mapping
Supporting microfinance institutions digitalization

MFC conducted studies on the FinTech sector and its role in providing financial services
to excluded and underserved groups in Poland and Ukraine. We have successfully

MetLife
identified FinTechs that contribute to financial inclusion and improve financial health, and

explored their current and potential future cooperation with traditional finance providers. FOU ﬂd atIOﬂ

Digitalization Working Group

HﬁH

M KIOKR!D"NA 'ONDAC JA
= K E PA ( M /| ) OPPORTUNITY
NG Bank Serbia

Supporting microfinance institutions digitalization — A
The goal of the Digitalization Working Groupis to discuss with oy ; :
MFC members the ways new technology can be sensibly ( SOl ARE .ua..c' {WV ITAS

embraced by microfinance institutions. In 2018 four meetings on

emerging topics were conducted (3 on-line and 1 face to face . i
ging top ( e \)*iﬂ" Credit Union adie
L

meeting during MFC-EMN Annual Conference).Read more W ORGANIZATIONS

e R \ A PCES @
. microStart
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http://mfc.org.pl/digitalization-working-group/
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4th European Microfinance Day . MPOWERNENT »

® EMPLOYEMENT
MICROENTERPRISE CREATION ®

ENTREPRENEURSHIP @

The European Microfinance Day was launched in 2015 as a tool to highlight the SUPRORT
Impact of the microfinance sector in Europe from a social and an economic imass vovsiorimr sexvcas s | @

NON-FINANCIAL SERVICES @

perspective. S

J @ INVESTMENT
C—
—

MICROCRED)T

. ® OPPORTUNITY EOR THE UNDERSERVED
N ® FOR SOCIAL & FINANCIAL INCLUSION
#-SMALL LOANS TO MICROENTREPRENEURS

Contributing to microfinance sector visibility and development in  EU

For this fourth edition, MFC and EMN asked again their members to organise local-
level activities to spread the meaning and purpose of microfinance. More than 25
organisations joined the 4th European Microfinance Day,organising about 37
different local activities including events, seminars, debates, roundtables as well as
social media campaigns, sending press releases and newsletters, video animations
and special offers such as loan discounts and invitations to local branches. Read
more

| EUR@®PEAN I

MICROFINANCE
— PAY

S——n - ———

Funded by the European Union
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http://mfc.org.pl/4th-european-microfinance-day-emc2/
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MAGNET- Migrant Acceleration for Growth Network for Entrepreneurship Training
Supporting migrant entrepreneurship

Together with 7 European partners, we builda pan-Europeannetwork 2 MAGNET2 consisting of organisations
concerned about migrant business development by organising networking events and building the capacity of
supporters. So far, we haveorganised 2 networking events in Austria and in the Netherlands, we have launched the
community building in social media and started drafting the training curriculum on access to finance for migrant
entrepreneurs. Read more

Technology & Human Resources eucen european university
D E I_ | T E LA B S Institute (IATAP) [M] C continuing education notwork
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http://mfc.org.pl/migrant-acceleration-for-growth-network/

EVENTS

PEOPLE
ORGANISED

LINKED

100%:iwvorves 34

LINK 2018 1000+

MFC Partnership Programme for Country Associations

Expanding partnerships, supporting and sharing knowledge with other microfinance networks

In 2018 MFCteamed up with 17 country-level associations and hope to continue expanding our

BceykpaiHcbka

Acouiauia
E QiHaHcoBMX

KomnaHim

)
4

partnerships with new associations in 2019 . Read more

MO

ACCOLMALYA

MKPOOWHAHCOBEIX
OPTARKZALIAIN
Assaciation of Microfinance Institutions in Bosnia and Herzegovina
Udruzenje Mikrofinansijskih Organizaciia u Bosni i Hercegovini
\crofy,
t."‘*. %,
; B 0] SKI ZWIAZEK ) ® °
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MICROFINANCE CENTRE

PEMNAEBR

China Association of Microfinance

Responsible
Finance

R

3
\

Association of Microfinance
Institutions in Rwanda

AMIOK

ACCOLMALWA
MUKPODGUHAHCOBBIX OPTAHM3ALIAI
KA3AXCTAHA

Q

ALLIANCE OF
M:ROFINANCE
B ORGANIZATIONS
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http://mfc.org.pl/mfc-partnership-programme-for-country-associations/

PEOPLE
LINKED

100%volves

EVENTS
ORGANISED

LINK 2018 1000+

MFC newsletter and media channels
Supporting knowlege and information exchange

MFC works as an informational hub for financial inclusion community
supporting circulation of important news, calls for expression of interest,
events and projects announcements.

In 2018 this included:

A 10 language versions of MFC Newsletter distributed to over 7800
microfinance practitioners and broader financial inclusion community (in
cooperation with national associations and MFC Members)

A More than 100 announcements and news stories on financial inclusion
disseminated via the MFC website and social media channels with
thousands of followers

A 12 major publications on emerging topics for financial inclusion
professionals added to the MFC library

A 26 issues of Members Newsletter sent to MFC members.

MICROFINANCE CENTRE

MFC RESEARCH RESULTS

Miicrofinance in Earope: Survey Report 2008-2077

EXTERMAL PUELICATIONS
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Microfinance Centreis the

SOCIAL FINANCE NETWORK

that cares for promating fairness, inclusion, equslity
and responsible service
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Central American Microfinance Network meeting in Warsaw
Supporting and sharing knowledge with other microfinance networks

Members of the Red Katalysis Microfinance Network from Honduras, ElSalvador,
Guatemala and Nicaragua met in Warsawfor a 2-day conference co-organised by MFC.
The conference featured MFC presentations and discussions focusing on digitalization
iIssues and strategies in microfinance, financial education and support for start -up
enterprises. Read more
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http://mfc.org.pl/mfc-co-organized-central-american-microfinance-network-meeting-in-warsaw/

