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Crystal ðFinancial Inclusion Organization  
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62
Branches

1,000+
Employees

104,000
Consumers

$100m
Portfolio

B/Stable
FITCH Rated

DŜƻǊƎƛŀΩǎ 
Responsible Business

Implemented 
IFRS 9

Issued Corporate 
Bonds



Pain Points in Instalment Loans 

ÅTime, effort translated into high transaction 
cost for customers

ÅPaper-based and slow business process 
ÅCustomer on-boarding 
ÅLoan application 
ÅVendor reporting and settlement 

ÅHuman-input based underwriting 
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Solutions-based approach
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ÅOnline lending platform AKIDO 

ÅEfficient loan origination
ÅCustomer on-boarding 
ÅLoan application 
ÅVendor reporting and settlement 

ÅAutomated decision-making 

ÅImproved customer experience  
ÅTime-To-Yes 
ÅReduced transaction cost 
Å0% loan 
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Results
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Positive
ÅEffective customer acquisition channel
ÅBargaining power with vendors
ÅCompetitive advantage
ÅBundled with advice 
ÅPositive customer feedback

Negative 
ÅOperating risks related to merchants 
ÅUnexpectedly high number of new 

customers translated into pressure on 
branches and inadequate collection 
capacity 



THANKYOU.

This is a powerpoint presentation. All slides in this presentation are intellectual property of CRYSTALÊ ñFinancial Inclusion Organization.

Hall 10 

Expo Georiga

118 Tsereteli Avenue

Tbilisi, Georgia

https:// ir .crystal.ge
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https://ir.crystal.ge/


Loan Origination System 
Implementation at 
Banca Intesa Serbia

MFC Conference, Istanbul, May 2019

MasterAPS
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BFC at Glance

Projects: 218

Experience: 15 years

Countries: 70

Core team: 116

Strategic 
partners: >50

Offices: 

some projects are cross-regional


