22N° MFC

ANNUAL CONFERENCE

DEMYSTIFYING DIGITAL MAY 30-31, 2018
IN MICROFINANCE ISTANBUL, TURKEY
ISTANBUL 2018

#2019MFC
FINTECH . :
MARKETPLACE :

Wy
Q ¢

Q CREDIT ’ I European ’ I European = I . /Believe
Investment Investment N | .
/A NBFI ' , ¥ mm i n

; . InSmall
Bank - Institute Bank The €A Lk
= Silver Sponsors
. Quipu - , -
( % Fart of the ProCredit Group res po n SAbI I Ity Svm b | Ot I cs
Exhibitors
=. ASPEKT T { CROWD Frankfurt School X SOFTWARE o
= . ’, grlueowl;cbasd < CREDIT FSE S Smipmert (\ éRoup Triple 7, Jump
Media Partners Official Airline Conference Logistic Partner
A : D

QZ) Elantgfv\éy = EICF)\ILFLEACTP SMEﬂmcs TURKISH AIRLINES

/\GUARANT



22% MFC

ANNUAL CONFERENCE

DEMYSTIFYING DIGITAL MAY 30-31, 2019, ISTANBUL, TURKEY

IN MICROFINANCE #201SMFC
= ISTANBUL 2019

GainingEfficiencythrough Digital Processesnd Systems
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Pain Points in Instalment Loans

A Time, effort translated into high transaction
cost for customers

A Paperbased and slow business process
A Customer orboarding
A Loan application
A Vendor reporting and settlement

A Humaninput based underwriting
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Solutions -based approach
A Online lending platform AKIDO

A Efficient loan origination
A Customer orboarding
A Loan application
A Vendor reporting and settlement

A Automated decisiormaking
A Improved customer experience
A TimeToYes

A Reduced transaction cost
A 0% loan
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Results

Positive

A Effective customer acquisition channel
A Bargaining power with vendors

A Competitive advantage

A Bundled with advice

A Positive customer feedback

Negative

A Operating risks related to merchants

A Unexpectedly high number of new
customers translated into pressure on
branches and inadequate collection
capacity
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THANKYOU.

Hall 10

Expo Georiga

118 Tsereteli Avenue
Thilisi, Georgia

https://__ir .crystal.ge

Crvstal - Financial Inclusion Organization Thisis a powerpoint presentation. Al slides in this presentation are intellectual property of CR Y S T AiLFnancial Inclusion Organization.
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Business & Finance Consulting

MasterAPS

Loan Origination System
Implementation at
Banca Intesa Serbia

MFC Conference, Istanbul, May 2019
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