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Global Trends
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More and more demanding customers today

Customer
identification

Shared
platforms

Artificial
intelligence

Self-
service

Cloud Inter-
services operability

Big Data & omni-
Advanced
Analytics
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How to meet customer demand
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91% 26% 12,7 ?

of the world population of the pobulation is still commercial bank How do we combine
has access to a mobile Pop " x branches per 100,000 obvious facts and apply
: N unbanked o : :
phone or internet people simple ideas to change

stats quickly
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Where there is a phone, there is a bank

Sources: * McKinsey Global research **World Bank data ***World Bank Databank
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Partnerships and Shared Services of the Future 2ROUP

Bank / Fl
Mobile Network
Operator

B 1ech Firm/NBFI

There are different types of partnerships in the market,

depending on the role each player takes in the value chain

. . . |
e Shifting from independent BANK+ MNO B O NBFI + MNO Tech Firm + MNO | MARKERPLACE
business models to co- |
. Balance Bank |
ownerships sheet underwrites NBFI scores, |
Bank scores, and lends underwrites, . |
underwrites and lends on T::c-,hor:::m I Tech Firm
. . ] and lends Tech Fi =
e Technologies transforming Credit P B underwrites, _feaches
scoring ST SE TR and lends on | :
. . . g own balance | scores, and
how financing is done ! pala ~ lendson
| own sheet
Data pool | Uses
e New access points to I i
MNO MNO MNO |
Cu StO mers Payment provides provides provides I
account data, wallet data, wallet data, wallet Uses MNO |
and agents and agents and agents Wa“:: afr;d |
H : agents for |
e Saving costs and ensuring low p— csmnand || temet
entry levels points | Banke
o MSHWARI Libiki TIMIZA BRANCH I KUBO"
e \Where do MFIs come in in the Product Safaricom+ UBA + Tiaxa Jumo+ Airtel . FINANCIERO
Example: CBA + Airtel S —
M . ones or in
picture? as the Access Point
KENYA DRC TANZANIA KENYA MEXICO
TELCO- LED MODEL TECH-FIRM LED MODEL
C/)CGAP *Requires previous bank accountownelé:hip

*CGAP research part of Digital credit’s evolving landscape
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' Now . Future

Expanding customer Self Service
outreach

» Customer ldentification
Biometric identification without meeting the customer

and authentication > Driving customer behavior

Digital Commerce Leaps > Beyond omni — channel
Branchless banking banking

Integrated systems > Phoneless financial services

Banking — Anywhere, Anytime




o~
Thank you! (YR are

Headquarter

SG Headquarters

Europe & Central Asia:

115N, Tsarigradsko shosse Blvd
1784 Sofia, Bulgaria

+359 292317 83

Australia & Pacific

Suite 4, 36 Agnes Street, Fortitude Valley
4006, Brisbane, Australia

+61 7 3172 3249

Sub-Saharan Africa

The Green House, 4th Floor,
Suite 18, Ngong Road,
28804-00100 Nairobi, Kenya
+ 254 717 639 392

USA

2200 Pennsylvania Avenue, NW,
4th Floor East, Washington,

DC 20037, USA

+1 202 507 5693

Latin America

Av. Lazaro Cardenas 3740, Col. Jardines
de San Ignacio, 45040, Zapopan,
Jalisco, Mexico

+52 33 2005 0374

West Africa

Plot 126/6 Duala Close,
East Legon, Accra, Ghana
+233 302 975617

[ Support & Implementation Offices ]
Middle East & North Africa Asia India
51B Misr Helwan Street, gFILadPazCCenteE fino S 36, Murugan Nagar, E.Pudur, Trichy,
Maadi, Cairo, Egypt alcedo korher Y lhn? treets, 600 012 Tamilnadu, India
+20 223 802 120 1223 Makati City, Philippines +91 431 247 3366

+ 63 2556 2016
Info@softwaregroup-bg.com
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