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Entrepreneurs with vision and drive need support, and we provide it: In less than a decade we have helped
finance more than 860,000 loans to MSEs and private households; that’s a total loan volume of almost

6 billion euros™. EFSE investments in entrepreneurship continue to strengthen the foundation of dynamic
economies in the countries we serve with new ideas and resources that work. * Since the EFSE’s inception 12/2005
To find out more about the difference the EFSE makes, email us at info@efse.lu or visit www.efse.lu.
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WELCOME MESSAGE FROM THE MFC TEAM

Dear colleagues,

On behalf of the MFC, we are delighted to welcome you to the 20™" MFC Conference “Horizon 20137: Fair Finance for

Inclusive All”. MFC'’s conference coincides with the 20 anniversary of the microfinance sector in Bosnia and Herzegovina and

A ‘ Responsible  we are proud to be able to organize this conference in Sarajevo, where we hosted one of the first MFC conferences
|

Sustainable .
Celebrating 20 years of microfinance in the ECA region In 1999 .

As every anniversary provides an opportunity for reflection, we would like to use this event to imagine how major sector developments
over the past two decades will serve us in the next two decades — and whether in 2037 we will be celebrating having reached full financial
inclusion. In particular, we will discuss how technology is transforming financial systems, disrupting traditional banking and the foundations
of our current social structures — including the role of governments. We will consider the implications of the digital revolution and how
microfinance institutions can be pro-active in embracing and leveraging technology to provide valuable opportunities for entrepreneurs,
start-ups and social enterprises. We also hope to provide some guidance and inspiration for practitioners to take an active role in imagining
our collective future as a sector, and laying the groundwork for the milestones for the next 20 years.

We are hoping for lively discussions and debates, as well as new opportunities to form partnerships and informal networks. As in previous
conferences, we set aside time for social and networking events that will allow you to engage with your peers and taste the wonderful cultural

opportunities offered by Sarajevo.

On behalf of the whole MFC team and our colleagues from Bosnia and Herzegovina, we would like to thank the conference sponsors for
supporting this event, and to all participants for taking part.

We wish you a very rewarding conference and a most enjoyable stay in Sarajevo.

The MFC team

4 Agenda 2017 20" MFC Annual Conference



NMPUBETCTBUE OT KOMAHAbI M®LL MICROFINANCE CENTRE

[loporue Konneru,

_' OT meHn ML, Mbl pagbl NpuBeTCTBOBaTH Bac Ha 20-1 KoHbepeHumn ML, «Topn3oHT 2037: YecTHOe dUHAHCUPOBaHWE
Inclusive ONA Kaxporo». 3Ta KoHdepeHuua cosnagaeT ¢ 20-neTHUM tobuneem MWUKPOPUHAHCOBOTO ceKkTopa B BocHuu u
A ‘ Responsible  [epUeroBuHe, U Mbl TOPAMMCA BOSMOXKHOCTbIO NposecTn eé B Capaeso, rae B 1999 rogy coctoanacb ofHa U3 Nepsbix

. Sustainable o
Celebrating 20 years of microfinance in the ECA region KOchepeH unmn Md |_||

M NOCKONbKY KaxAas rofoslyHa AAET BO3MONKHOCTb ANA PA3MbIW/IEHUI, Mbl XOTesn Bbl BOCMONBb30BATHCA 3TUM MepOonpuaTMEM U
NpeAcTaBUTb, KaK OCHOBHbIE AOCTUMKEHWA B OTPAc/AM 33 NocnefHve ABa AECATUIETUA MOCAYXKaT Ham B Ciefylowuve AgaauaTtb feT u
6ynem nn mbl yxke B 2037 rogy npasfHOBaTb AOCTUMKEHME MOMHOW GUHAHCOBOM BOBAEYEHHOCTU. B 4aCTHOCTM, Mbl MOrOBOPUM O TOM,
KaK TexHonoruu TpaHchopmmpytoT GprHaHCOBble cUCTEMDBI, BpPOCaloT BbI30B TPAAMLMOHHON GAHKOBCKOM cuUCTEME M NOAPbIBAIOT OCHOBbI
HbIHELWHMX COLMaNbHbIX CTPYKTYP — BK/IOYAA PO/ib NPaBUTENBCTB. Mbl PacCMOTPUM BO3MOMKHbIE NMOCNEACTBUA LMOPOBON PEBOMIOLUMN U
BO3MOXHOCTU 417 MUKPODUHAHCOBbBIX OPraHU3aLuii NPOABAATL MHULMATUBY BO BHEAPEHWUU U MAKCMMaNbHOM NPUMEHEHWUU TEXHONOTUI
C Lenblo NpefocTaBnATb BnaronpuATHbIE BO3SMOXHOCTM AR MpeAnpuHUMATENeid, CTapTanosB U COLManbHbIX Npeanpuatuit. Mbl Takke
HaZeemcs NOAENUTLCA PEKOMEHAAUUAMM U BAOXHOBEHMEM, KOTOPbIE MOMOTYT CMeLManncTaMm akTUBHO y4acTBOBaTb B 06CYKAEHUM HALLero
KONNEKTMBHOrO ByAyliero Kak oTpacau 1 3an0XuTb GyHAaMeHT Ha 6aukaiwme 20 ner.

Mbl Hageemcsi Ha OKMBNEHHble AMCKYCCMM M AebaTbl, a TaKKe HOBble BO3MOMHOCTU 1A GOPMMPOBAHMA MAPTHEPCKMX OTHOLUEHMIA W
HedbopmanbHbIX ceTeil. Kak M Ha npeaplayimx KOHOEepeHUMsX, Mbl Bblaendaem Bpems ANA KyAbTypPHbIX MEPOMNPUATUIA U yCTaHOBNEHUA

COTpyAHUYECTBa, KOTOPbIE NO3BOIAT BamM noo6bLLaTbeA C KOIIEraMm 1 BOCMO/1b30BaTbCA NpeKpacHbIMM KyNbTYPHbIMU BO3MOXKHOCTAMM Capaeso.

OT umeHu Bceit KomaHabl MOLL 1 Hawwmx Konner U3 BocHuu u M'epLeroBuHbl, Mbl 6bl XOTeIM NobaaroAapUTb CNOHCOPOB KOHdepeHUMm 3a
noaAep:KKy 3TOro MEPONPUATUA U BCEX FOCTEN 3a yyacTue.

Mbl sKeniaemM Bam C MO/b30M NPOBECTU BPEMSA Ha KOHbEPEHLMM 1 NpUATHOro npebbiBaHusa B Capaeso.

Komanga ML
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The EIB Group
at the forefront of supporting microfinance
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The European Investment Bank (EIB)
is the EU bank, owned by the
28 EU Member States. Together with

the European Investment Fund (EIF) In the area of financial inclusion, the EIB supports fi-
and the EIB Institute it forms nancial institutions, fund managers, capacity-building
service providers and other industry stakeholders in
addressing specific market failures and promoting
player in the field of financing sustainable and responsible finance for smaller busi-
and supporting the development nesses and low-income households both in emer-
ging countries and in Europe.

the EIB Group, which is a major

of a sustainable and responsible
microfinance sector worldwide.

The EIF facilitates access to finance for European mi-
cro-enterprises, SMEs and mid-caps. It develops, pro-
motes and implements equity and debt financing
instruments which specifically target the needs of this
segment, mainly in EU Member States.

European The EIB Institute complements the actions of the
’ I Investment EIB Group in the area of microfinance, mainly through
Bank - Institute grants and sponsorships. The Institute promotes

conferences and other initiatives and supports higher
education and research enabling the development of

_— microfinance in Europe and beyond.
_—
- EUROPEAN Jointly, we help to create jobs and address local needs
INVESTMENT by tackling market gaps in the supply of financial ser-
FUND vices to micro-borrowers.
European
Investment . www.eib.org/microfinance/
Bank The EL Zuk} institute.eib.org/whatwedo/social/microfinance/

www.eif.org/easi



International

e £ orporation WORKING WITH IFC

IFC

Creating opportunity
were it is needed
most

IFC is the world’s largest multilateral financier for private companies that do business in
emerging markets. Established over 60 years ago, IFC is part of the World Bank Group and
shares its mission to promote growth, reduce poverty, and improve people’s lives in
developing countries. We invest in private projects that generate economic and social
benefits for those nations, as well as profits for our investment partners.

IFC financial prOductS: IFC advisory services: IFC Asset Management

. Hard currency loans . Expand access to finance Company:

’ Local currency loans U7 pegln s Erdl e pElee Mobilizes and manages funds on behalf
: Synfjlc'ated loans *  Help countries improve the ¢ 5 ide variety of institutional

¢ Sy e investment climate investors—including sovereign funds,

*  Quasi-equity finance . Help companies become pension funds, and development

. Funds more efficient, profitable, finance institutions.

. Structured finance and competitive

J Risk managements products J Advise governments on

. Trade finance public-private partnerships

IFC invests in private enterprises — companies, financial institutions, and other businesses — that are
majority-owned by the private sector and that operate in IFC’s developing member countries. IFC also supports
companies with advice that helps them to improve operations, become more resource efficient.

We operate in a wide range of sectors, excluding areas such as tobacco, spirits, arms production.

IFC also provides a limited amount of grant funding to business initiatives that innovate in specific practice
areas: biodiversity, sustainable energy, and corporate responsibility. Such grants are typically provided in much
smaller amounts than IFC's investments, and the funding is intended to help recipients demonstrate the
commercial viability of new approaches to sustainability.

IFC does not lend directly to micro, small, and medium enterprises or individual entrepreneurs.

IFC investments typically range from $1 million to $100 million, with a limited number of investments in the
$100,000 to $1 million range. To ensure the participation of investors and lenders from the private sector, IFC
typically finances no more than 25 percent of the total estimated project.

To be eligible for IFC finance the project How to apply for finance/advisory

must: services:

. There is no standard application form for IFC
financing or advisory services. A company can
approach IFC directly. You can find detailed
information on IFC web, and develop and
submit an investment proposal.

. For more information of how to apply for
finance, please visit
http://www.ifc.org/ifcext/about.nsf/Content/Invest
ment_Proposals

¢ Belocated in a developing country that is a
member of IFC

* Be in the private sector

* Be technically sound

* Have good prospects of being profitable

* Benéefit the local economy

* Be environmentally and socially sound, satisfying
IFC environmental and social standards as well as
those of the host country

Ifc.org



Creating
LONG-TERM VALUE .
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Growth needs financing

As the end of December 2016, responsAbi\ity investment vehicles

had a portfo\'\o of USD 2.5 billion of investments outstanding —

benefiting commercia\\y successful compan

ment—re\ated activities in the finance, agriculture and energy

sectors in part'\cu\ar. Our short- and long-term financing solutions
tee partners to grow and prosper — penefiting

their employees customers and suppliers in the process.

546 97 usD 2.6

companies financed countries of activity billion invested

Contact us for your financing needs: responsAbility.com

responsADbility

Investments for Prosperity
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Your financing partner for growth
& access to capital markets

Symbiotics has originated over USD 900 million of
investments in the region since 2005, partnering with

74 financial institutions in 19 countries.

symbioticsgroup.com



MICROFINANCE CENTRE

09:00-16:00

AGENDA OVERVIEW

DA A

PODGORICA, 11™ FLOOR

20 years of Social Performance Management (by invitation only)

09:00-17:00

MEETING POINT — REGISTRATION DESK

Study visits to Bosnian MFls

09:30-11:00

0 R DA

SKOPJE, GROUND FLOOR

» DA A 4

Responsible pricing workshop (MFC)

09:30-15:00

LUBLANA, GROUND FLOOR

(by invitation only)

IFC Digital Finance & Data Workshop

11:30-13:00

SKY BAR, 11™ FLOOR

Membership meeting (followed by lunch for MFC members at 13:00—-14:30)

16:00-16:30

SARAJEVO, GROUND FLOOR

Conference opening

16:30-18:00

SARAJEVO, GROUND FLOOR

Plenary session: Horizon 2037: Fair Finance for All?

18:00-18:30

SARAJEVO, GROUND FLOOR

Award Ceremony: MFC Anniversary Awards

18:30

SKY BAR, 11™ FLOOR

Coctail reception and interview with MFC Founders: Maria Nowak and Rosalind Copisarow

DA

PRISTINA, GROUND FLOOR

Social Investors Fair

09:00-10:00

SARAJEVO, GROUND FLOOR

Social Investors update: changing interest rate environment and its consequences for microfinance

10:00-11:15

PODGORICA, 11™ FLOOR

SKOPJE, GROUND FLOOR

SARAJEVO, GROUND FLOOR

LUBLANA, GROUND FLOOR

Workshop 1a & BSC
Microfinance in Bosnia,
Europe and globally

Workshop 1b

Social enterprises: A new
market segment for
microfinance?

Workshop 1c & RUS
Migrants and refugees —
a new and different wave

Workshop 1d

Local currency financing:

FX risks & hedging solutions
(sponsored by TCX)

PRISTINA, GROUND FLOOR

COFFEE BREAK + SOCIAL INVESTORS FAIR

11:45-13:00

PODGORICA, 11™ FLOOR

SKOPJE, GROUND FLOOR

SARAJEVO, GROUND FLOOR

LUBLANA, GROUND FLOOR

Workshop 2a < BSC
Working together for
common good: Inspiring
examples of microfinance
social and community

engagement

Workshop 2b
New financial instruments
for EU MFIs

Workshop 2c & RUS
New markets and market
segments for microfinance:
frontier countries & EU

Workshop 2d

Data is a high value resource
— new ways to exploit it
(sponsored by InfoSolution)

13:00-14:30

RESTAURANT OAZA, GROUND FLOOR

Lunch break

and education services for
citizens

become one!

14:30-15:45 | PODGORICA, 11™ FLOOR SKOPJE, GROUND FLOOR SARAJEVO, GROUND FLOOR LUBLANA, GROUND FLOOR
Workshop 3a <» BSC | Workshop 3b Workshop 3c <» RUS | Workshop 3d
Development and Understanding what it takes | Who says banks cannot National associations
importance of counseling for an MFI to go digital be social? Find out how to meeting

(by invitation only)

19:00

RESTAURANT PRAVA PRICA

GALA DINNER

4» BSC — Bosnian / Croatian / Serbian | <3 RUS — Russian

20" MFC Annual Conference
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OBb30P

09:00-16:00

NMPOrPAMMBI

MOArOPULA, 11-1 3TAXK

MICROFINANCE CENTRE

20 net YnpasneHuio CoumanbHbiM Bo3geicteumem (o npuaaauweHuro)

09:00-17:00

MECTO BCTPEYU — CTOMKA PETUCTPALUN

O3HaKkomuTeNbHble Nnoe3aku B 6ocHuiickue MO

09:30-11:00

CKONbE, 1-1 3TAX

CeMMHap Ha Temy OTBeTCTBEHHOro

ueHoobpasoBaHua (ML)

09:30-15:00

PEN1A /] A

NIOBNSAHA, 1-4 3TAXK

(no npuenaweHuro)

CemuHap M®K: Liupposbie TEXHONOMMU U AaHHbIX

11:30-13:00

CKAM BAP, 11-1 3TAXK

Bctpeua uneHoB M®L (nocsae scmpeyu YneHol ML npuenawatomes Ha 06e0 e 13:00-14:30)

16:00-16:30

CAPAEBO, 1-M 3TAXK

OTKpbITUE KOHdepeHUUn

16:30-18:00

CAPAEBO, 1-M 3TAXK

MneHapHoe 3acepaHue: NoOpu3oHT 2037: yecTHOe GPUHAHCUPOBaAHUE ANA KaXaoro?

18:00-18:30

CAPAEBO, 1-M 3TAXK

LiepemoHus HarpaxkaeHus: Harpagbl MOL, no cayyaio obunes

18:30

CKAM BAP, 11-M 3TAXK

KoKTeiinbHbIi Npuém U nHTepBbio ¢ ocHoBaTenamu MaoLL: Mapbeii HoBak 1 Po3anuHaoit Konucapos

NPUCTUHA, 1-A 3TAXK

fiIpmapKa coumanbHbIX UHBECTOPOB

09:00-10:00

CAPAEBO, 1-M1 3TAXK

HoBoCTH coumanbHbIX MHBECTULMIA: UI3SMEHEHUSA NPOLEHTHBIX CTaBOK U UX BAUAHUE HA chepy MUKPOPUHAHCUPOBAHUA

10:00-11:15

MOArOPULIA, 11-1 3TAXK

CKOMbE, 1-A 3TAX

CAPAEBO, 1-M1 3TAXK

NIOBNAHA, 1-A 3TAX

CeKuma la < BXC
MukpoduHaHcupoBaHue

B8 bocHuu n lepuerosuHe,
EBpone u Ha cBeTe

CeKuumsa 1b

CoumanbHoe npeanpuaTue:

HOBbII CErMEeHT pblHKa ANA
MUKpOPUHAHCOB?

CeKuma 1c wPYC
MurpaHTbl U 6eXKeHubl —
HOBasA M Apyras BoJIHA

CeKuusa 1d
duHaHCcMpoBaHUe

B HaLMOHaNbHOM
Ba/lOTe: Ba/lOTHbIE
PUCKU M BO3MOXKHOCTU
XeAKMpoBaHus
(CnoHcop: TCX)

NPUCTUHA, 1-A ITAXK

MNEPEPbIB HA

KO®E U APMAPKA COLUA/IbHbIX UHBECTOPOB

11:45-13:00

MOArOPULIA, 11-1 3TAX

CKOMbE, 1-A 3TAX

CAPAEBO, 1-M1 3TAXK

NIOBNAHA, 1-A 9TAX

CeKuma 2a < BXC
Pa6otaTtb BmecTe

pagm obuero 6nara:
BAOXHOBAAIOLME

npumepbl BANAHUA

MUKPOPUHAHCUPOBAHUA Ha

CeKuusa 2b

Hosble puHaHcoBbIE
MHCTPYMeHTbI ana M®O us
ctpaH EC

CeKuua 2c wPYC
HoBble pbiHKK U

CermeHTbl pbiHKa AnA
MUKPOPUHAHCUPOBAHUA:
norpaHuYHbIe CTPaHbl N

EBpocoto3

Cekuumsa 2d

LLeHHOCTb AaHHbIX U
HOBbl€ BO3MOXHOCTN UX
MUCNO/b30BaHUA
(CnoHcop: Info Studio)

obpasoBaTesibHbIX ycnyr
cpeam HaceneHus

pekomeHaauuu gna MO

Y3HaiiTe, KaK cTaTb TaKUM
6aHKom!

3KU3Hb coobLyecTs

13:00-14:30 | PECTOPAH OA3MUC, 1-1 3TAXK
Ob6ep,

14:30-15:45 | NOATOPULA, 11-M TAXK CKOMbE, 1-A 3TAX CAPAEBO, 1-M1 3TAXK NIOBAAHA, 1-A 9TAX
Cekuma 3a «» BXC | Cekuma 3b CeKuusa 3c « PYC| Cekuusa 3d
Pa3BuTHE M BaXKHOCTb Nepexopa, K undpoBbIM KTo cKkasan, uto 6aHKM He BcTpeua HauMOHaNbHbIX
KOHCY/IbTAaLUNOHHbIX U TexHonornam: moryTt 6bITb COLI,MaIIbeIMM? accouuau,uﬁ

(no npuenaweHuro)

19:00

PECTOPAH PRAVA PRICA

TOPYKECTBEHHBIN YXWUH

42 BXC — 60CHUIACKMIA / xopBaTCKuit / cepbekuit | 42 PYC — pyccKuit

20-a ExxerogHasa KoHdepeHumna ML,

Mporpamma 2017
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AGENDA OVERVIEW

MICROFINANCE CENTRE

CONFERENCE DAY 3: FRIDAY, MAY 26

09:30-10:45 | PODGORICA, 11™ FLOOR SKOPJE, GROUND FLOOR SARAJEVO, GROUND FLOOR LUBLANA, GROUND FLOOR
Workshop 4a <» BSC | Workshop 4b Workshop 4c <» RUS | Workshop 4d
Regulatory framework Women taking lead: Is the grass really greener The future of financial
(for MFIs) and financial The empowerment of on the other side of the education
inclusion-overcoming women in leadership fence?
challenges to ensure positions.
a proper balance

PRISTINA, GROUND FLOOR
COFFEE BREAK + SOCIAL INVESTORS FAIR
11:15-12:30 | SARAJEVO, GROUND FLOOR

Plenary session: Winners and losers in the digital and automated era: the future of jobs, skills and entrepreneurship
12:30-12:45 | SARAJEVO, GROUND FLOOR

Policy Dimensions of Inclusive Finance in the EU
12:45-13:00 | SARAJEVO, GROUND FLOOR

Conference closing

13:00-14:00 | RESTAURANT OAZA, GROUND FLOOR
Lunch break

15:00-17:00 | PANORAMA 2, 11™ FLOOR

2017 CEO Summit

POST CONFERENCE EVENTS: SATURDAY, 27 MAY

09:00-16:00 | PANORAMA 2, 11™ FLOOR
2017 CEO Summit

42 BSC — Bosnian / Croatian / Serbian | 42 RUS — Russian

(’S SOFTWARE YOUR PREFFERED DELIVERY
GROUP CHANNELS SOLUTIONS PROVIDER

e AGENCY BANKING

e DIGITAL FIELD APPLICATION
® PERSONAL BANKING

e WEB FRONT END

e INTEGRATION PLATFORM

® BIOMETRICS

® ALERTS AND CAMPAIGNS

® DATA WAREHOUSING

e ATM & POS MANAGEMENT
® CARD MANAGEMENT

® PAYMENT GATEWAY

® M-WALLET

¢ BANKRECONCILIATION

® ANTI-MONEY LAUNDERING
REMITTANCE MANAGEMENT

www.softwaregroup.com

12 Agenda 2017 20" MFC Annual Conference



OB30P NMPOrPAMMBI

[EHb TPETUI KOHOEPEHLIMU: NATHULIA 26 MASA

09:30-10:45 | NOATOPULA, 11-A ITAXK CKOTMbE, 1-1 3TAX CAPAEBO, 1-1 3TAX NIOBNIAHA, 1-1 9TAXK
Cekuus 4a <» BXC | CeKuusa 4b CeKuus 4c 4 PYC | Cekums 4d
HopmaTtusHo-npaBoBas 6a3a | }eHwmHbl 6epyT Ha ceba TpaBa geicTBUTENBHO byayuwee ¢puHaHcoBOro
(ana M®O) n puHaHcoBan UHULMNATUBY: pacluMpeHune 3e/ieHee Mo APYryo CTOPOHy | o6pa3oBaHuA
MHTErpaumsa — NpeoaosieHne | NpaB U BO3MOXKHOCTel 3abopa?
TPYAHOCTE C uenbio KEHLMH Ha PYKOBOAALLUX
obecneyeHUs HapNeXKaLWEero | AOJ/I}KHOCTAX
6anaHca

NPUCTUHA, 1-A 3TAXK

MNEPEPbIB HA KO®E + APMAPKA COUUA/IbHbIX UHBECTOPOB
11:15-12:30 | CAPAEBO, 1-M 3TAXK

NneHapHoe 3aceganue: Mobegutenu u npourpasiune B 3py LMPPOBLIX TEXHONOIMI M aBTOMaTM3aumun: byayuee
pabounx mecT, HaBbIKOB U NPeANPUHMMATENbCTBA

12:30-12:45 | CAPAEBO, 1-M 3TAXK

Monntnueckme acnekTbl 4OCTYNHOro puHaHcuposaHua s EC
12:45-13:00 | CAPAEBO, 1-M 3TAX

3aKpbiTne KoHpepeHuun
13:00-14:00 | PECTOPAH OA3UC, 1-A 3TAXK
Ob6egp,

15:00—-17:00 | MAHOPAMA 2, 11-1 3TAXK
CEO-Cammur 2017

MEPOMPUATUA NOCNE KOHOEPEHLMEN: CYBBOTA, 27 MAA
09:00-16:00 | MAHOPAMA 2, 11-M 3TAX

CEO-Cammut 2017

42 BXC — 60cHMiACKNiA / xopBaTcKuii / cepbekuin | 42 PYC — pycckuin

o

Est

RESPONSIBLE
FINANCE FOR
PROMOTING
SOCIAL
DEVELOPMENT

§

We with financial institutions in
Central and Eastern Europe and in the
Caucasus. We cooperative
banks, savings and credit unions,
microfinance companies, and other
financial institutions that are locally
rooted, economically sustainable and
socially oriented. We 34 clients in
10 countries for a total investment of EUR
39 M (as of 31 December 2016). We
access to responsible financial
services with positive social impact on
final clients. We traditional
cooperative values of social responsibility,
integrity, solidarity and transparency.

CoopEst
~ Av. Jules
At32 2

™ .
r ’,..O‘

Inpulse is the Investment Manager of CoopEst.

ar 2 - Brussels, Belgium d
jl5 62 - info@coorﬁ.eu - www.coopest.eu "N

/ Inpulse boosts long-term responsible finance to foster local economies
Inpulse and social inclusion through entrepreneurship.

TiatEi

20-a ExxerogHasa KoHdepeHumna ML, Mporpamma 2017
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MICROFINANCE CENTRE

PRE-CONFERENCE EVENTS

TUESDAY, MAY 23

09:00-16:00

09:00-17:00

20 YEARS OF SOCIAL PERFORMANCE MANAGEMENT PODGORICA, 11™ FLOOR
(By invitation only)

This one-day meeting will provide an opportunity for MFIs and national association representatives to share their SPM
experience, discuss lessons gained over the years and debate future challenges related to SPM implementation.

Moderators: Ewa Bankowska, Microfinance Centre (MFC), Poland
Kinga Dabrowska, Microfinance Centre (MFC), Poland

STUDY VISITS TO BOSNIAN MFIS MEETING POINT — REGISTRATION DESK, GROUND FLOOR

Two MFIs from Bosnia and Herzegovina (Partner and Mi-Bospo) will organize study tours to highlight innovative aspects of
their practice:

e Study Tour 1: Visit to HDI Company and Lukomir
Partner will organize a visit to HDI Ltd., a domestic company engaged in production of solar energy collectors. Afterwards,
participants will visit Lukomir, the most isolated village in Bosnia and Herzegovina.

e Study Tour 2: MI-BOSPO presentation: current obstacles for developing women entrepreneurship. Results of women'’s
entrepreneurship research conducted on a sample of MI-BOSPO clients will be presented. During the second part of the
event, participants will attend exhibit of MI-BOSPO clients’ products, meetings between officials and hosts, focusing on
exchanging experience on women entrepreneurship in BIH.

WEDNESDAY, MAY 24

09:30-11:00 RESPONSIBLE PRICING WORKSHOP SKOPJE, GROUND FLOOR
We would like to invite you for a special pre-conference workshop and discussion on responsible pricing. Together we will
explore what we mean by “responsible pricing”, what we can do as a sector to achieve our goals, and what each individual
microfinance institution can do to ensure adequate and fair pricing.
Moderator: Kinga Dabrowska, Microfinance Centre (MFC), Poland
Speakers: Pablo Antdn Diaz, Centre for Financial Inclusion at Accion, USA

Ulan Diushebaev, MicroFinanza Rating, Kyrgyzstan

09:30-15:00 IFC DIGITAL FINANCE & DATA WORKSHOP LUBLANA, GROUND FLOOR
(By invitation)
The aim of this workshop is to provide microfinance institutions (MFIs) with the basics of digital financial services (DFS)
implementation in MFls, why DFS is important for MFls, how to better leverage data for decision-making, and illustrate global
models and examples for how MFls interact with DFS.

11:30-13:00 MEMBERSHIP MEETING SKY BAR, 11™ FLOOR
followed by lunch for MFC members at 13:00-14:30
Please note: Non-member MFlIs can attend as observers

14 Agenda 2017 20 MFC Annual Conference



MEPOMNPUATUA NEPEA KOHOEPEHLUEN

MICROFINANCE CENTRE

BTOPHMUK, 23 MAA

09:00-16:00 20 JIET YNPABJEHWNIO COLUA/IbHbIM BO3AEACTBUEM NOAroPULA, 11-A 3TAXK
(Mo npuenaweHuto)

370 ogHOAHEBHOE coBellaHue npegocTaBuT M®O 1 NpescTaBUTENAM HaLMOHAIbHbIX aCCOLMALMI BO3MOXKHOCTL NOAENANTLCA
CBOVIM OMbITOM B YNPaBAEHUU COLLMANbHbBIM BO34ENCTBUEM, 06CYAUTL YCBOEHHbIE 33 3TU rOAbl YPOKU U PaccMoTpeTb byayline
TPYAHOCTH, CBA3AHHbIE C BHEAPEHMEM YNPaBAEHWUsA COLMA/IbHbIM BO34ENCTBUEM.

BTOPHMK, 23 MAA

MopaepaTtopbi: 9Ba baHbKoOBCKa, Microfinance Centre (MFC), Monewa
Kuura fabposcka, Microfinance Centre (MFC), Monswa

09:00-17:00 O3HAKOMMTE/bHbIE NOE3AKWU B BOCHUMACKUE MO MECTO BCTPEYU — CTOMKA PETUCTPALIUM, 1-M STAX

e M®O n3 bocHum n FepuerosuHbl («Partner» n «Mi-Bospo») opraHu3yoT 03HAaKOMUTENbHbIE NOE34KM C LLe/1bio NOAENNTLCA
HOBATOPCKMMM acneKTaMu CBOEM NPAKTUKM:

¢ MepBasa o3HaKoMmuUTeNbHaa noe3aka: Busut 8 komnanuio HDI u Jlykomup
doHp «Partner» opraHusyeT BU3UT B KOMMNaHUIo HDI, oTeyecTBEHHYO KOMMaHUIO, NPOU3BOASALLYIO CO/THEYHbIE KOIEKTOPbI.
Mocne 3Toro y4acTHUKKM NOE3LKM OTNPaBATCA B JIYKOMUP, CaMyto M30/IMPOBAHHYIO AepeBHI0 BocHMU 1 TepuerosumHbl.

¢ Bropas o3HakomuTenbHas noesgka: NpeseHtauua «MI-BOSPO»: cywiecTBylowme NpenaTcTBUA AA Pa3BUTUA XKEHCKOTo
npeanpuHUMaTeNnbCTBa.
Bbl y3HaeTe 0 pe3ynbTaTax MccnefoBaHUA, NOCBALLEHHOIO BONPOCY XEHCKOro npeanpuHMmMaTenbCcTsa, NPoBeaEHHOrO Npu
y4yacTum Bbl6OpKM KAnMeHToB «MI-BOSPO». Bo BTOpOW 4acTM MepONpUATUA YYaCTHUKM CMOTYT O3HAKOMUTBLCA C NEPEYHEM
npoAaykToB KaAnMeHToB «MI-BOSPO», noceTaT BCTpeun odULMaNbHbIX ML, U OPraHN3aTopoB, NPU 3TOM 0coboe BHUMaHWe
yaenas obMeHy onbITOM B 06/1aCTH }KEHCKOro NpeanpuHumaTtenbcTsa B BocHumn u FepuerosuHe.

CPEOA, 24 MAA
09:30-11:00 CEMWHAP HA TEMY OTBETCTBEHHOIO LLEHOOBPA3OBAHMUA CKONMbE, 1-1 3TAX

Mbl xoTenn 6bl NpUrnacuTb Bac Ha creumasbHbIi NepeaKoHPepeHUMOHHbIN CEMMHAP, BO BPEMS KOTOPOro obcyamm Temy
NpPo3paYyHoro LeHoobpa3osaHms. Mbl y3Haem 0 TOM, YTO NOAPA3YMEBAETCA N0 NOHATMEM «NPO3PaYHOE LeHOobpa3oBaHue»,
YTO Mbl MOYKEM CA,ENaTb KaK CEKTOP, YTO6 bl LOCTUUb HALIMX LEEIEN, M UTO MOKET CAE/NATb KaXK4asA OTAE/IbHAsA MUKPOUHAHCOBAs
opraHusaumsa, 4tTobbl obecneunTb ageKkBaTHOE M CNpaBea/iMBoe LeHoobpasoBaHue.

Mogeparop: Kuura fabposcka, Microfinance Centre (MFC), Monswa
YYacTHUKMK: Na6no AHToH fines, Centre for Financial Inclusion at Accion, CLUA
YnaH [Alowe6baes, MicroFinanza Rating, KeipebiscmaH

09:30-15:00 CEMWHAP M®K: ULUPPOBBIE TEXHOJIOTMU U AAHHDIE NIOBNAHA, 1- 3TAK
(Mo npuenaweHuto)

Llenb AaHHOro cemmHapa — NO3HaKOMWUTb MUKpPOdUHaHCOBble opraHusaummn (MPO) ¢ ocHOBamMM BHeApeHUA LUPPOBbIX
¢duHaHcosbix ycayr (LPY) 8 MPO, 06bACHUTL BaxkHOCTb LAY ana MPO, pacckasaTb, Kak C HanbobLuei Noib30i MCNoAb30BaTb

OaHHble ANA NPUHATUA PeLleHnit U NPOUANIOCTPUPOBATL robanbHble Mogenu 1 npumepsbl B3aumogeictans MO ¢ LY.

11:30-13:00 BCTPEYA YJIEHOB ML, CKAM BAP, 11-11 3TAXK
¢ nocnedyrowum obedom 01 YneHos M®L| e 13:00-14:30

Obpamume 8HUMGHUE: y4aCMHUKU KOHpepeHyuu, He asasatoujuecsa yneHamu M®L|, moaym npucymcmeosames 8 Kayecmeae
Habawodamenel

20-a ExxerogHaa KoHdepeHuna ML, Mporpamma 2017 15
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MICROFINANCE CENTRE

CONFERENCE DAY 1

WEDNESDAY, MAY 24

16:00-16:30 CONFERENCE OPENING SARAJEVO, GROUND FLOOR

16:30-18:00

18:00-18:30

18:30

Mr. Mladen Ivanié, Chairman of the Presidency of Bosnia and Herzegovina

Dr. Senad Softi¢, Governor of Central Bank of Bosnia and Herzegovina

Mr. Antonio Garcia del Riego, Board member, European Economic and Social Committee (EESC), Belgium
Ms. Nejira Nali¢, CEO, MCF Mi-Bospo, Bosnia and Herzegovina

Mr. Cristian Jurma, Chairman, Microfinance Centre (MFC), Romania

Ms. Slobodanka Veselinovi¢, Client of MCO MIKRA, Bosnia and Herzegovina

PLENARY SESSION SARAJEVO, GROUND FLOOR
HORIZON 2037: FAIR FINANCE FOR ALL?

We’'re opening the conference with the big questions: namely how major sector developments over the past two decades will
serve us in the coming two decades — and whether or not in 2037, we will be celebrating having finally reached full financial
inclusion. In particular, we will discuss how technology is transforming financial systems, disrupting traditional banking and the
foundations of our current social structures, including the role of governments. We will debate the implications of the digital
revolution, and how microfinance institutions can pro-actively embrace and leverage technology to provide valuable opportunities
for entrepreneurs, start-ups and social enterprises. We will also ask: is there a new role for socially-oriented microfinance? We
think so, and hope to provide some guidance and inspiration for practitioners to take an active role in imagining our collective
future as a sector, and laying the groundwork for the milestones we will celebrate in time for our 40th anniversary.

Moderator: Elvira Lefting, Finance in Motion GmbH, Germany
Panelists: Rosalind Copisarow, MFC Founder, UK
Aleksandar Kremenovié¢, MF Banka, Bosnia and Herzegovina
Timothy Lyman, CGAP, USA
Kalin Radev, Software Group, Bulgaria
Ruth Goodwin-Groen, Better Than Cash Alliance, UNCDF, USA

AWARD CEREMONY: SARAJEVO, GROUD FLOOR
MFC ANNIVERSARY AWARDS

COCTAIL RECEPTION AND INTERVIEW WITH MFC FOUNDERS: SKY BAR, 11™ FLOOR
MARIA NOWAK AND ROSALIND COPISAROW

Agenda 2017 20 MFC Annual Conference
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MICROFINANCE CENTRE

CPEOA, 24 MAA
16:00-16:30 OTKPbITUE KOH®EPEHLINK CAPAEBO, 1-11 3TAX

F-H MnaaeH UBaHwu, Mpedcedamens Mpe3uduyma bocHuu u lepyeao8uHbl

A-p CeHag CodTtuny, Ynpasnasrowuli LleHmpansHeim 6aHKom BocHuu u lepuye2o8uHbl

-1 AHTOHMO Fapcua pen Puero, YneH cosema oupekmopos, European Economic and Social Committee (EESC), benveus
F-»a Haiipa Hanuu, McnoaHumensHsili dupekmop, Mi-Bospo, bocHus u lepyezosuHa

-1 Kpuctnan fxxypma, Mpedcedamens Cosema dupekmopos, Microfinance Centre (MFC), PymoiHus

F-»a ChoboaaHKa BecenumHoBwuu, kaueHm MCO MIKRA, bocHusa u lepyezosuHa

16:30-18:00 NJNIEHAPHOE 3ACEOAHMUE: CAPAEBO, 1-11 3TAX
FTOPU3OHT 2037: HECTHOE ®UHAHCUPOBAHMUE ANA KAXKAOIo?

Mbl HauyHemM KoHbEPEHLUMIO C BECOMbIX BOMPOCOB: @8 MMEHHO, KaK OCHOBHble M3MEHEHUsA, NpoM3oLeaLine 3a nocaegHne
[Ba AecATUNETUA B CEKTOPE, MOC/AYXKaT HaM B Nnoc/ieaytolime ABa AecATuneTus — u bygem am mbl B 2037 rogy npasgHoBaThb
tobunemn, [OCTUTHYB NOIHOTO 0XBaTa GMHAHCOBbLIMM YCAYramu. B yacTHOCTM, Mbl 06CyAMM, KaK TEXHOOTUU TPAHCHOPMUPYIOT
¢bUHaHCOBbIE CUCTEMbI, U3MEHSA NPUBbIYHYIO AEATENbHOCTb GaHKOB M OCHOBbI HbIHELIHWX COLLMANbHbIX CTPYKTYP - B TOM Yncie
ponb npasuTenbcTs. Mbl 06cyanm nocneacTsus LMbpPOBON PEBOIOLMK, U TO, KaK MUKPOOUHAHCOBbIE OpraHuU3aLum, Npossus
MHULMATMBY, MOTYT NPUHATb U MaKCMMaNbHO UCNOAb30BaTb TEXHOIOMMU, C LLe/Iblo NPeAoCcTaBNEHUA LEHHbIX BO3MOXKHOCTEN
ANA NnpeanpuUHUMaTeaei, MoNoAbIX KOMMNAHWA 1 CoLManbHbIX NPeanpUaTUiA. Mbl TakKe 3a43a4MMCA BONPOCOM: onpeaeneHa
/M HOBaA Po/b 4/18 COLMANbHO OPUEHTUPOBAHHOTO MUKPOGUHAHCUPOBAHMA? Mbl CUMTaeM, YTO onpeseneHa, U Hageemca
NpesfocTaBUTb NPaKTMKaM HEKOTOpble PEKOMEHZALMU U UAEU NO TOMY, KaK CbIrpaTb aKTUBHYIO posib B GOpMMPOBaHUMU
npeacTaBneHns ob obuwem byayliem CEKTOPA M KaK 3a/0XKMTb OCHOBbI K/IOYEBbLIX LENEBbIX OPUEHTUPOB, AOCTUNKEHUSA
KOTOpPbIX Mbl ByieM OTMeyaTb BO Bpems Hawero 40-neTHero obunes.

CPE[A, 24 MAA

Mopgeparop: dnbBupa NledtuHr, Finance in Motion GmbH, lepmaHus
Y4YyacTHUKM: PosanuHpg Konucapos, OcHosamens M®L|, BeaukobpumaHusa
AnekcaHgap KpemeHosuy, MF Banka, 6ocHus u lepyezosuHa
Tumatun Jliuman, CGAP, CLLIA
KanuH Pages, Software Group, bonzapus
Pyt F'yaBuH-TpoeH, Better Than Cash Alliance, UNCDF, CLLUA

18:00-18:30 LLEPEMOHUA HATPAXXOEHUA: CAPAEBO, 1-11 3TAX
HATPAAbI ML, MO C/TYYALIO HOBUNEA

18:30 KOKTEM/IbHbIN NPUEM N MHTEPBbIO C OCHOBATE/IAMU ML CKAM BAP, 11-11 3TAXK
MAPbE HOBAK 1 PO3AIMHAOW KOMUCAPOB

20-a ExxeropHas KoHdepeHumna ML Mporpamma 2017 17
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MICROFINANCE CENTRE

CONFERENCE DAY 2

THURSDAY, MAY 25

09:00-10:00

10:00-11:15

SOCIAL INVESTORS UPDATE: CHANGING INTEREST RATE SARAJEVO, GROUND FLOOR
ENVIRONMENT AND ITS CONSEQUENCES FOR MICROFINANCE

While the world economy has been recovering and achieving stable levels of growth, microfinance markets in the ECA
face a number of political and economic challenges. In particular, unstable interest rates pose a challenge for microfinance
funding. How has the interest rate challenge affected the Microfinance Investment Funds? How will it affect the microfinance
institutions? What impact will it have on microfinance clients? In this session, we’ll put these very difficult questions directly
to representatives of social investors, and explore recent trends in microfinance investment in the ECA region.

Moderator: Charles Olson, Blue Orchard Finance S.A., Switzerland
Panelists: Martin Heimes, responsAbility Investments AG, Switzerland
Daniel Schriber, Symbiotics SA, Switzerland
Jasminka Begert, Finance in Motion GmbH, Bosnia and Herzegovina

WORKSHOP 1A PODGORICA, 11™ FLOOR
MICROFINANCE IN BOSNIA, EUROPE AND GLOBALLY

This panel will provide a guided tour of the past 20 years of the microfinance sector in BiH and globally. We’ll explore the
following questions: why did microfinance start in BiH, in Europe around the world? Has it really made a contribution to
economic activity through supporting start-ups and microbusinesses. What have the challenges been? How were these
addressed? What current challenges exist, and what are we doing about them? What is the role of ecosystem and respective
stakeholders: what gaps and opportunities exist? What is the future of microfinance? More of the same, a complete paradigm
shift, or something in-between? With the benefit of hindsight, what could or should the microfinance sector in BiH done
differently?

Moderator: Mejra Juzbasi¢-Bajgori¢, Finance in Motion GmbH, Bosnia and Herzegovina
Panelists: Rolf Behrndt, World Bank, Russian Federation

Goran Tinjic, World Bank, Bosnia and Herzegovina

Sadina Bina, MCF EKI, Bosnia and Herzegovina

Braco Erceg, MCC Mikrofin, Bosnia and Herzegovina

Natasa Goronja, The Boulder Institute of Microfinance, USA

WORKSHOP 1B SKOPJE, GROUND FLOOR
SOCIAL ENTERPRISES: A NEW MARKET SEGMENT FOR MICROFINANCE?

The line traditionally drawn between microfinance and social enterprise is thin, and fading fast. Because many microfinance
institutions are doing business to achieve a social purpose — and are in this way defined as social enterprises. Indeed, some
argue that microfinance is the oldest form of social enterprise! The last few years have seen a significant growth of the social
enterprise sector in Europe and elsewhere. The big question is: can we imagine synergies between these two socially-minded
enterprise sectors? During this workshop we will provide evidence of the growing significance of the social enterprise sector
in Europe and will debate as to why microfinance institutions should be thinking about serving social enterprises.

Moderator: Samuel Clause, European Investment Fund (EIF), Luxembourg
Panelists: Michat Radziwilt, TISE, Poland

Peter Surek, Erste Group Bank AG (EGB), Austria

Gabriele Giuglietti, Banca Etica, Italy

18 Agenda 2017 20 MFC Annual Conference
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MICROFINANCE CENTRE

YETBEPT, 25 MAA

09:00-10:00 HOBOCTU COUMAJIbHbBIX MHBECTULNIA: USMEHEHWUA NPOLIEHTHBIX CTABOK CAPAEBO, 1-M 3TAX
N UX BIMAHUE HA COEPY MUKPOPUHAHCUPOBAHUA

MoKa MMpoBas 3KOHOMMKaA BOCCTaHAB/MBAETCA M AOCTUIAET YCTOMUYMBbLIX MOKa3aTenei pocTa, PbIHKM MUKPODUHAHCMPOBaHMA
B EBpone u LieHTpanbHOW A3uMM CTaNKMBAOTCA C PALOM MNONUTUYECKUX M IKOHOMMYECKMX TpyaHocTel. B yacTHocTw,
npepocrasneHme GMHAHCMPOBAHMA MOMKET BbITb 3aTPYAHEHO M3-33 HECTabUIbHOCTU MPOLEHTHbIX CTaBOK. Kak cuTyauus
C NPOLLEHTHbIMU CTaBKaMW MOB/IUANA HA UHBECTULMOHHbIE GOHABI MUKPOGUHAHCUPOBAHUA? KaKoe BAMAHWUA OHa OKameT
Ha MMKpOOUHaHCOBblE OpraHM3aumMn? Ha KAMeHTOB MMKpodUHAHCMpPOBaHMA? Ha 3TOM BCTpede Mbl CMOXKEM 334aTb 3TH
AeNCTBUTENIbHO HenpocTble BOMNPOCHI HaNPAMYIO MPeaCcTaBUTENAM COLMaNbHbIX MHBECTOPOB M MOFOBOPMM O MOCAELHUX
TEHAEHUMAX MUKPOOUHAHCUPOBAHUA B 061aCTU MHBECTULMIA B permoHe EBponbl 1 LieHTpanbHow Asuu.

Mopgeparop: Yapnb3 OncoH, BlueOrchard Finance S.A., lLiseliuapus

YyacTHUKK: MapTuH Xaiimec, responsAbility Investments AG, Lseliyapus
Aaunanb Wpunbep, Symbiotics SA, LLiseliuapus
ficmuHKa bereprt, Finance in Motion GmbH, bocHus u lepye2o08uHa

10:00-11:15 CEKLMA 1A MOArOPULIA, 11-1 3TAX
MWKPODUHAHCUPOBAHWUE B BOCHUMU U FEPLIEFTOBUHE, EBPONE M HA CBETE

3pecb Bbl OKYHETECH B 20-N1€THIOK UCTOPUIO MUKPOPUHAHCOBOTO ceKTopa B BocHWM 1 lepuerosuHe u Bo BCEM mupe. Mbi
paccmoTpyMm cefytolime Bonpockl: Noyemy MUKpoduMHAHCUpPOBaHWe nosasuaocb B bocHuu u MepuerosuHe, EBpone v Ha
ceTe? [1eiCTBUTEIbHO /I OHO BHEC/I0 BKN1AJ, B SKOHOMMUYECKYIO AEATENbHOCTb Yepes NoAAeP KKy CTapTanos U NpeanpuaTuii
manoro 6usHeca? C KakMMMU TPYAHOCTAMM [0BENOCH CTO/MIKHYTbCA? KaKk yAanocb ¢ HUMM cnpaBuTbca? Kakue TpygHocTu
CYLLECTBYIOT CEroAHA M Kak Mbl UX paspelwaem? KakoBa posib 3KOCMCTEMbI U COOTBETCTBYHOLUMX 3aMHTEPECOBAHHbIX NL:
KaKkue ecTb npobenbl M BO3MOXKHOCTU? Kak BbIraauT byayuwiee mMUKpoduHaHCUpoBaHUA? OcTaHeTCcA N BCE KaK celvac
VAN KapAuHanbHO uameHuTca? Unan Bcero noHemHory? OrnagbiBasch Hasag, YTo B MUKPOOUHAHCOBOM ceKkTope BocHMM u
[epLeroBMHbl MOXHO UM HY»KHO 6bl10 6bl caenatb Haye?

Mopgeparop: Mbaiipa K036awmu-baiiropuy, Finance in Motion GmbH, bocHus u lfepyezosuHa
YyacTHUKK: Ponbd BepHart, World Bank, Pocculickas ®edepayus

FopaH Tunuy, World Bank, bocHus u lepyezosuHa

CapauHa buHa, MCF EKI, bocHus u lepyezosuHa

Bpauo dpuer, MCC Microfin, bocHus u lepye2osuHa

Hatawa MopoHbAa, The Boulder Institute of Microfinance, CLLA

CEKUMA 1B CKOIbE, 1-1 3TAX
COUMANBHOE NPEANPUATUE: HOBbIA CETMEHT PbIHKA A1 MUKPO®UHAHCOB?

JIMHUA, TPAAULMOHHO NMPOBOAMMAR MEXKAY MUKPOOUHAHCUPOBAHMEM U COLMA/IbHBIM NPEeANPUHUMATENBCTBOM, ABAAETCA
TOHKOM M BbICTPO CTUPaEeTCA. DTO NPOMCXOAMUT MO MPUYMHE TOrO, YTO MHOMME MUKPOOUHAHCOBblEe OpraHM3auuu BeayT
COLMaNbHO OTBETCTBEHHbIN BU3HEC - M B 3TOM CMbIC/Ie MPUHMMAIOT GOPMY COLManbHbIX Npeanpuatmii. U B camom gene,
HEeKOTOpble YTBEPKAAIOT, UTO MUKPODUHAHCMPOBaHUE ABAAETCA CTapeiwei Gopmolt coumansHoro npeanpuHMmaTenscreal
3a nocnepHVe HECKONbKO 1eT HabaoaaeTca 3HaYUTENbHbIN POCT CEKTOpPa COLManbHOrO nNpeanpuHMmaTenscTea B EBpone
M 3a ee npegenamu. BosHWKaeT 60/bLIOIN BONPOC: MOXKEM /M Mbl cebe NPEeACTaBUTb CUHEPTUIO MEXAY STUMMU ABYMS
COUMaNbHO OPUEHTUPOBAHHLIMK MNPEANPUHMMATENIbCKMMM CeKTopammu? Bo Bpems 3TOro cemuHapa Mbl MpeacTaBum
NMOATBEPXAEHMNA PaCcTyLLEel 3HAUMMOCTH CEKTOPa COLManbHOro NpeanpuHMMaTeibeTea B EBpone, a Takxke obcyaum, noyemy
MUKPODMHAHCOBbIE OPraHN3aLMMN SONKHbI 3a4YMaTbCA Hagd 06CyKMBAHWEM COLLMANbHbIX MPeAnpUATUIA.

Mogaeparop: Camyanb Knayc, European Investment Fund (EIF), /llokcembype
YYyacTHUKMU: Mwuxan Pagausunn, TISE, Monswa

Netep Cypex, Erste Group Bank AG (EGB), Aecmpus

Fabpuene ynbettn, Banca Etica, Umanus
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MICROFINANCE CENTRE

CONFERENCE DAY 2

WORKSHOP 1C SARAJEVO, GROUND FLOOR
MIGRANTS AND REFUGEES — A NEW AND DIFFERENT WAVE

We've been here before: microfinance institutions opening their doors to serve refugee and migrant populations. What lessons
from the past can we leverage to effectively adapt our services today? Against a complex regional context of large numbers of
migrants arriving into the region, unpredictable migration patterns, an uncertain political environment, waning local support for
refugees, as well as internally displaced people, the session will discuss good practices and possible new models for microfinance.

Moderator: Micol Pistelli, United Nations High Commissioner for Refugees (UNHCR), Switzerland
Panelists: Maria Nowak, ADIE, France

Katie Hoffman, Social Performance Task Force (SPTF), USA

Abdoulaye Fall, Self-Funded Communities-Winkomun, Spain

Andrea Maier, European Commission (EC), Belgium

Gulbahor Makhkamova, IMON International, Tajikistan

WORKSHOP 1D LUBLANA, GROUND FLOOR
LOCAL CURRENCY FINANCING: FX RISKS & HEDGING SOLUTIONS

TCX

Local currency financing is becoming more and more important in the CIS region. Over the last few years, currencies have
recorded significant devaluations that posed serious challenge to most financial institutions. In this session TCX will analyze
how macroeconomic developments have had an impact on currency rates, with a specific focus on the Russian Ruble

and Azeri Manat. Blue Orchard will join the session to share their experience and anticipation of the crisis in Azerbaijan.
Blue Orchard will share the way that their hedging strategy was implemented. Finally, all the solutions TCX offers to its
shareholders and counterparties to hedge FX risk will be explained and discussed.

Moderator: Jonas Enrico Luini, TCX Fund, The Netherlands
Panelists: Hana Becickova, TCX Fund, The Netherlands
Charles Olson, BlueOrchard Finance S.A., Switzerland
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2 AEHb KOH®EPEHLU WU

CEKUMA 1C CAPAEBO, 1-M 3TAX
MWIPAHTbI U BEXXEHLbl - HOBAA U IPYTAA BO/THA

TaK yXe ciyyanocb: MUKPOUHAHCOBLIE OpraHuM3aLMyM OTKPbIBaAM CBOM ABepwu, YTOBbl YCTAaHOBWUTb COTPYAHMYECTBO C
b6exxeHuamm u murpaHTamu. Kakve 13 ypoKoB NpoLwioro nomoryt Ham 3¢p$peKTMBHO afanTUMpPOBaTh HaLM YCAYTU CeroaHs?
C Y4ETOM C/IOKHOTO PETMOHA/IBHOTO KOHTEKCTA: 60/1bWOro YACIa MUFPaHTOB, NPMObLIBAIOLLMX B PETMOH, HENPeACKasyeMbIX
MWIPALLMOHHbIX NPOLLECCOB, HeoNnpeaeeHHOW NOAUTUYECKOM 0BCTaHOBKM, OCabneHua NOALEP:KKM B aapec bexeHues,
a TaKKe BHYTPEHHWX MepemeLLeHHbIX ML, Ha MeCTHOM YPOBHE - Ha ceccuu byaeT obCy:KaaTbCA nepenoBas MpakTUKa M
BO3MOXHble HOBblE MOAENIN MUKPOPUHAHCMPOBAHMA.

Mogeparop: Mukonb Muctennn, United Nations High Commissioner for Refugees (UNHCR), LUgeliyapus
Y4yacTHUKU: Mapbsa HoBsak, ADIE, ®paHyus

Katn XodbdmaH, Social Performance Task Force (SPTF), CLLA

A6gonait donn, Self-Funded Communities-Winkomun, UcnaHus

AHapea Maep, European Commission (EC), benbausa

F'yn6axop Maxkamosa, IMON International, TadxcukucmaH

CEKUMA 1D NIOBNAHA, 1- 3TAX
®UHAHCUPOBAHUE B MECTHOW BA/IIOTE: BAJTIOTHbIE PUCKU
N CTPAXOBAHME OT NOTEPb

TCX

B pervoHe CHI puHaHCcMpoBaHMeE B HaUMOHaNbHOM BatoTe NpuobpeTaeT BCE 60bLUYIO BaXKHOCTb. CyluecTBeHHOE
ocnabneHne HaLMOHaNbHbIX BaNtoT, 3adUKCUPOBaHHOE 33 NOCAeHME HECKO/IbKO NET, CO34aN0 CepbEsHyto Nnpobnemy

ANA 6oNbLIMHCTBA GUHAHCOBBIX OpraHu3aumii. Ha atolt BcTpede, BantoTHbIN GoHA « TCX» npeacTaBUT aHaAU3 BAUAHUA
MaKpPO3KOHOMMUYECKMX UBMEHEHUI Ha KypCbl BAaOT, yAeNAA 0coboe BHUMaHWe poccuiickomy py6to u asepbaigxaHckomy
maHarty. Mpeacrasutenu «Blue Orchard» noaenaTca CBOMM ONbITOM U OXWAAHUAMM OTHOCUTE/IbHO KpM3uca B
AsepbaiigkaHe, a TakXKe NoAPOOHOCTAMM BHeAPEHUA Y cebA cTpaTernm xeaxunposaHus. U B 3aseplieHue, byaet
BO3MOXHOCTb NOAYYNUTb PAa3bACHEHNA U 06CYANTb BCE BO3MOMXKHOCTU XeAXMPOBAHUA BaNlOTHOTO pUCKa, KoTopble «TCX»
npepnaraeT CBOMM aKLMOHEpPaM U KOHTpareHTam.

Mopgeparop: MoHac 3HpuKo Nlyunu, TCX Fund, HudepaaHdbi
YyacTHUKK: XaHa beunukoBa, TCX Fund, HudepaaHdel
Yapnb3 OncoH, BlueOrchard Finance S.A., LLUseliyapus
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MICROFINANCE CENTRE

11:45-13:00

CONFERENCE DAY 2

WORKSHOP 2A PODGORICA, 11™ FLOOR
WORKING TOGETHER FOR COMMON GOOD: INSPIRING EXAMPLES
OF MICROFINANCE SOCIAL AND COMMUNITY ENGAGEMENT

How can MFIs respond to serious social concerns, and support the development of local communities in a way that creates
and preserves the jobs that are vital for every economy, strengthens community bonds, and is ecologically-concerned? Who
are the right partners to make this happen? How should those relationships be structured? What funding opportunities and
concerns exist? This panel will discuss four examples of social and community engagement by microfinance institutions in
Europe:
* The engagement of two Bosnian and Herzegovinian MFIs (Mikrofin and Partner) in the Flood Relief Credit Program

to provide zero-interest loans to flood affected businesses and households, in collaboration with the German

and the Governdment of Bosnia and Herzegovina through KfW
* Agrant program for flooded businesses and households by MFI Partner, in collaboration with local authorities,

and Mercy Corps to restore local economic activity and livelihoods after the floods
* A special business plan contest to boost local entrepreneurship and new business creation, organized by Vitas from Romania
* PerMicro Lab, a dedicated business incubator managed and operated in association with the Italian MFI PerMicro.

These programs demonstrate that microfinance can be an efficient tool with which to achieve broader policy objectives,
beyond access to finance for low income households and entrepreneurs.

Moderator: Dzelila HadzZovi¢, KfW, Bosnia and Herzegovina
Panelists: Braco Erceg, MCC Mikrofin, Bosnia and Herzegovina
Senad Sinanovic, MCF Partner, Bosnia and Herzegovina
Cristian Jurma, Vitas, Romania
Corrado Ferretti, PerMicro, Italy

WORKSHOP 2B SKOPJE, GROUND FLOOR
NEW FINANCIAL INSTRUMENTS FOR EU MFIS

During this briefing, we will present new programmes and instruments for microfinance institutions recently announced by
the European Commission (EC), the European Investment Bank (EIB) and the European Investment Fund (EIF). These include
“EaSI Capacity Building Investments Window”, a new initiative to help microcredit and social enterprise finance providers
develop their business under the EU Programme for Employment and Social Innovation (EaSl). Practitioners will hear from EU
representatives on how to access financial and non-financial instruments, as well as practical concerns and experience they
have working with EU instruments to support microfinance. If you are from an EU or pre-accession country (Albania, Bosnia
and Herzegovina, Macedonia, Kosovo, Montenegro, Serbia or Turkey), come and ask questions and give your feedback on the
EU support programmes for microfinance.

This session has received financial support from the European Union Programme for Employment and Social Innovation ,,EaSI”
(2014-2020). For further information please consult: http://ec.europe.eu/social/easi

Moderator: Jorge Ramirez, European Microfinance Network (EMN), Belgium

Panelists: Samuel Clause, European Investment Fund (EIF), Luxembourg
Christos Pouris, European Investment Bank (EIB), Luxembourg
Dimitrios Niafas, European Commission (EC), Belgium

Agenda 2017 20 MFC Annual Conference
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11:45-13:00

CEKLMA 2A MOArOPULIA, 11-M ITAX
PABOTATb BMECTE PALM OBLLErO BJ/IATA: BOOXHOBAAIOLWME
NPUMEPbI BAMAHUA MUKPODUHAHCUPOBAHMUA HA KMU3Hb COOBLLECTB

Kak M®O moryT pearmpoBaTb Ha Cepbé3Hble couManbHble NPoHAEMbl U NOAAEPKMBATL PA3BUTUE MECTHbIX CO0bLLEeCTB
TakMm 06pa3om, NpM KOTOPOM CO3AAMOTCA M COXPAHAIOTCA paboune MecTa, U3HEHHO BaXkHble A/1A Nt060N IKOHOMUKM,
YKPEenAatoTcA CBA3N BHYTPM COODOLLECTBA M COXPAHAETCA IKONOMMYHOCTL? KTO sBAAEeTCA NoAXOAAWMMMU NapTHEPAMK Ha
3TOM NyTWU? KaK BbICTPanBaTb 3TW OTHOLWEHUA? KaKne CyLLeCcTBYIOT BO3MOMXKHOCTM U CIOXKHOCTU GUHAHCMPOBaHUA? Ha aTol

BCTpeye byayT obcykaaTbca YeTbipe npumepa obL,ecTBEHHOW BOBEYEHHOCTU, UHULMMPOBAHHON MUKPOPUHAHCOBLIMMU

opraHusaumamu B Espone:

* YyacTue ABYX MUKPOGUHAHCOBBIX OpraHm3aumii ns bocHun u FrepuerosuHsl («Mikrofin» n «Partner») coBmecTHO €
npeacrasutenamu FrepmaHmm n npasmTenbcTBom BocHMM 1 FepLeroBuHbl, Npu nocpeaHuyectse 6aHka «KfW», B
Mporpamme KpeauMTOBaHWA ANA NMKBUAALUN NOCNEACTBUA HABOAHEHWI NYTEM BblAauM 6eCnpOLEHTHbIX KpeauToB
npeanpUATUAM U AOMALLUHWUM X035AACTBAM, NOCTPAAABLUMM OT HABOAHEHUSA.

* [paHTOBaA NPOrpaMma A/1a NOCTPaAaBLUMX OT HABOAHEHUA NPeANPUATUI U OMALLIHUX XO3ANCTB, NpeAocTaBNeHHasn
M®O «Partner» npu coTpygHUYECTBE C MECTHBIMM BAACTAMM U Kopnycom munocepams ana BOCCTaHOB/IEHUA MECTHOM
3KOHOMMYECKOM aKTUBHOCTM U CUCTEMBI }KU3HEObecneyeHNa Nocae HaBOSHEHWN.

* KomnaHuei «Vitas» 6bln1 opraHM30BaH KOHKYPC HA NydwWwnii BU3Hec-naaH AnA pasBUTUA NpeanpMHUMATENbCTBA U
CO3aHNA HOBbIX NPeanpPUATUIA

* «PerMicro Lab — cneupanbHbili 6BU3HEC-MHKYBATOP, HAXOAALMINCA NOZ, PYKOBOACTBOM M ynpasaeHuem utanbsHckoit M®O «PerMicro».

MNepeuncneHHble NporpaMmmbl AeMOHCTPUPYIOT, YTO, NOMUMO UCTOYHUKA GUHAHCMPOBAHWMA ANA MANOUMYLLMX CEMEN U
npeanpuHUmaTesiei, MUKpodUHAHCUPOBAHME MOXKET HbITb 3PPEKTUBHBIM MHCTPYMEHTOM 418 AOCTUNKEHMA BoNee LWMPOKOro
CNEKTPA NONUTUYECKUX LLENEN.

Mogpepartop: Dxxenuna Xapyosuu, KfW, bocHus u lepyezosuHa
Y4yacTHUKMK: Bpauo dpuer, MCC Mikrofin, bocHus u lepyezo8uHa
CeHapg CuHaHoBwuu, MCF Partner, bocHus u lepyezosuHa
Kpuctnan Oxkypma, Vitas, PymbiHua
Koppago ®epperttn, PerMicro, Umanus

CEKLUMA 2B CKOIbE, 1-1 3TAX
HOBbIE ®UHAHCOBbIE MHCTPYMEHTbI 417 M®O U3 CTPAH EC

B xoze 3ToOM KpaTKoW BCTPEYM, Mbl NPeaCcTaBUM HOBbIE MPOrPaMMbl M MHCTPYMEHTbI AN MUKPODUHAHCOBbLIX OpraHu3aLmi
HefaBHO 0bbaABAEHHble EBponeiickoit komuccueit (EK), EBponeiickum MHBECTULMOHHbIM H6aHKom (EMB) n EBponeiickum
WNHBECTULMOHHbIM doHAOM (EN®). K HMM oTHocaTca «OkHo EaSi ana HapawuBaHMA MHBECTUUMOHHOIO NOTeHuMana» -
HOBasA MHMLMATUBA, LLeNIbl0 KOTOPOM ABAAETCA MOMOLLb MUKPOKPEAUTHbIM OpraHM3aLMam M NocTaBliMKam GpUHAHCOBbLIX
YCAYr ANA COUMANbHbIX NPeAnpUATUIA B pa3BUTUKM cBoero 6usHeca B pamkax Mporpammbl EC no Bonpocam 3aHATOCTU M
coumanbHbIX MHHOoBauui (EaSl). OT npeacTtasuTeneit EC npakTMKKM y3HatOT 0 cnocobax noayyeHuna goctyna K GUHaHCOBbIM
N HedUHAHCOBbIM MHCTPYMEHTAM, @ TaKXKe NPaKTUYecKkue npobaembl U OMbIT, KOTOPbIWN OHW MOAYYUAM BO Bpems paboTbl
¢ MHcTpymeHTamu EC ana nogaepku mukpodumHaHcmpoBaHua. Ecnam Bbl n3 cTpaHbl EC Man cTpaHbl-KaHAaMAaTa B Y/ieHbl
EC (AnbaHus, bocHua u MepuerosuHa, MakegoHua, Kocoso, YepHoropua, Cepbus n Typuma), npuxoauTe U 3agaiTe CBOK
BOMNPOC, a TaKKe NpeaocTaBbTe 06paTHYHO CBA3b O Nporpammax noaaep:kv EC 8 061actm MUKpOUHAHCUPOBAHMA.

[aHHan cekuma nonyumna GMHaAHCOBYO Noaep KKy oT [Nporpammbl EBponeiickoro Coro3a No 3aHATOCTM U COLLMAbHBIM MHHOBALLMAM
«EaSI» (2014-2020). JononHutensHyto MHbopmaLmio Bbl MOXKETe NOCMOTPETb Ha caiTe: http://ec.europe.eu/social/easi

Mogepartop: Xopxe Pamupes, European Microfinance Network (EMN), benveusn

YyacTHUKM: Camyanb Knayc, European Investment Fund (EIF), /llokcembype
Kpucroc Noypuc, European Investment Bank (EIB), /llokcembype
Oumutpuoc Huadac, European Commission (EC), benveus
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MICROFINANCE CENTRE

14:30-15:45

CONFERENCE DAY 2

WORKSHOP 2C SARAJEVO, GROUND FLOOR
NEW MARKETS AND MARKET SEGMENTS FOR MICROFINANCE:
FRONTIER COUNTRIES & EU

After two decades of microfinance development, are there still untapped markets in Eurasia? The workshop will discuss the
case of large, unserved regions with high demand for microfinance: in traditional emerging markets (Russian North Caucasus),
in frontier markets (Uzbekistan, Turkmenistan), and in developed markets (France, Greece). The panel will discuss the different
challenges, and different approaches needed, to serve each of these new markets or market segments.

Moderator: Marco Leonardo de Natale, FINCA Russia, Russian Federation

Panelists: Neoklis Stamkos, Business and Cultural Development Centre (KEPA), Greece
Maria Nowak, ADIE, France
Ulan Diushebaev, Microfinanza Rating, Kyrgyzstan

WORKSHOP 2D LUBLANA, GROUND FLOOR
DATA IS A HIGH VALUE RESOURCE — NEW WAYS TO EXPLOITIT
(Sponsored by Info Studio)

infoStudio

smart IT solutions

This session will explore how new methods such as data mining, machine learning, big data and visual analytics tools provide
new ways of exploiting data as high value resource.

These methods help organizations to automatically sift through large amounts of data to find previously-hidden patterns,
discover valuable new insights to make predictions about future trends.

Cloud-based data environments also offer crucial opportunities for cost reduction, increased efficiency and optimized
implementation time.

This discussion about microfinance in cloud will be firmly grounded in real business cases from MFI sector and more.

Speaker: Nedim Hifziefendi¢, Info Studio, Bosnia and Herzegovina

WORKSHOP 3A PODGORICA, 11™ FLOOR
DEVELOPMENT AND IMPORTANCE OF COUNSELING
AND EDUCATION SERVICES FOR CITIZENS

Advocating financial literacy and financial consumer rights protection is one of the most important jobs facing the microfinance
sector in Bosnia and Herzegovina. This panel will introduce the Association “Plus”, which provides financial counseling and
education services as a response to the economic crises in Bosnia and Herzegovina. This initiative was launched by three
microcredit organizations from B&H (Mi-Bospo, EKI and Partner), and the idea has received the support of other partners,
especially from EFSE, IFC and SECO. Participants will review the on-the-round experience of Association “Plus”, its project
partners and municipalities, benefits created, and possibilities for establishing such services in other countries. Participants
will also see a preview of a short movie on establishing financial counseling services in municipalities across Bosnia and
Herzegovina.

Moderator: Tarik Limo, Association “Plus”, Bosnia and Herzegovina
Panelists: Nejira Nali¢, MCF Mi-Bospo, Bosnia and Herzegovina

Almir Tanovi¢, Embassy of Switzerland in Bosnia and Herzegovina

Mejra Juzbasi¢-Bajgori¢, Finance in Motion GmbH, Bosnia and Herzegovina
Ruvjeda Aliefendi¢, World Bank Group, Bosnia and Herzegovina

Adnan Bahti¢, Association “Plus”, Bosnia and Herzegovina
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CEKUMA 2C CAPAEBO, 1-M 3TAX
HOBBbIE PbIHKU U CETMEHTbI PbIHKA 414 MUKPO®UHAHCUPOBAHUA:
MNOrPAHU4YHbIE CTPAHbI U EBPOCOIO3

MNocne AByX [ECATUNETUI PA3BUTUA MUKPODUHAHCUPOBAHMUSA, OCTANIMCL N eLwLé B EBPa3mMm HEOCBOEHHbIE PbIHKK? Ha cemuHape
6yaeT obeyKAaTbCA BONPOC KPYMHbIX, HEOXBAYEHHbIX YCYraMu PETMOHOB C BbICOKMM CMPOCOM Ha MUKPODUHAHCMPOBAHME:
TPaAMLMOHHBIX Pa3BMBAOWMXCA PbIHKOB (poccuiickmii CeBepHbln KaBkas), npurpaHmyHbix (Y3bekuctaH, TYpKMEHUCTaH) 1
pasBUTbIX pbIHKOB (®paHuusa, Mpeuua). YUacTHUKM 06CyAAT PasnnYHbIe CAOMHOCTU U PasNuyHble NoAXoabl, HeobxoarMble
Ana o6CNyKMBaHMA NOTPEBHOCTEN KaXA0ro U3 3TUX HOBbIX PbIHKOB UM CETMEHTOB PbIHKa.

Mopgeparop: Mapko JleoHapao ae Hatane, FINCA Russia, Pocculickas ®edepayus
YYacTHUKK: Heoknuc Cramkoc, Business and Cultural Development Centre (KEPA), lpeyus
Mapbsa HoBak, ADIE, ®paHyus
YnaH Aiowebaes, MicroFinanza Rating, KeipabiacmaH

CEKUMA 2D NIOBNAHA, 1-W 3TAX
LEHHOCTb AAHHbIX M HOBbIE BO3MOXHOCTU UX NCMNOIb3OBAHUA
(CnoHcop: Info Studio)

ProOS

infoStudio

See2” smart IT solutions

Ha aTolh ceccun mbl PaCCMOTPUM, KakKnm o6pa30M HOBble MeTOo[bl, TaKNUE KaK ,D,Oﬁl:l‘-la AaHHbIX, KOMNbOTEPHOE 06yquMe,
MaCCuBbl AaHHbIX U UHCTPYMEHTbI Bw3yaan017| AHAIMTUKN NPefoCTaBAAOT HOBblE BO3SMOXXHOCTU AN1A NCNONb30BaHUA AAHHbIX
KaK O4eHb LLeHHOro pecypca.

3TV meToAabl MOMOTaloT OpPraHM3aLmaM aBTOMaATUYECKU GUALTPOBaTh Bonblune 06BEMBI AaHHbIX, HAXOAUTb PaHee CKpbITble
MPUHLMMbI U MOy4aTb HOBbIE LEEHHbIE BbIBOAbI A4/ MPOrHO3MPOBaHMA ByayLmX TeHAEHUMA.

ObnayHble cpeabl AaHHbIX TaKXKe npeanaratot BaKHelLMe BO3MOXKHOCTH ANA CHUXKEHUA 3aTpaT, NoBbIWeHNA 9¢¢eKTVIBHOCTM
n Bbl60pa ONTUMANbHOIO BpeEMEHU peannsauunn.

3Ta AUCKyCcCUa 0 MUKpodUHaAHCUPOBaHMM 06/1a4HbIX pelueHuid byaeT nogKpenieHa peasnbHbiMK BU3HeC-KelicamMu 13 CeKTopa
M®O v ppyrux.
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Mopeparop: Heaum Xudsuedenauy, Info Studio, bocHua u lepyezosuHa

14:30-15:45 CEKLMA 3A MOArOPULIA, 11-1 3TAX
PA3BUTME U BAXXHOCTb KOHCY/IbTALMOHHbIX
N OBPA3OBATE/IbHbIX YCAYT CPEAN HACENEHUA

MNopaepKka GMHAHCOBOM rPaMOTHOCTM M 3aWUTbl GUHAHCOBBIX NpPaB NOTpebuTene ABNAETCA OAHON U3 BaXKHENLMX 3a4au
MUWKPODMHAHCOBOTrO cekTopa B bocHMM un lepuerosmHe. Ha sTom 3acefaHuu Bbl NO3HAKOMUTECH C KOMMaHuMel Association
«Plus», npegocrasnaiowein GUHAHCOBbIE KOHCYNbTALUN M 06pa3oBaTENbHbIE YCYTU B OTBET HAa SKOHOMMUYECKME KPU3UCHI
B bocHuu 1 MepuerosuHe. JaHHas MHULMATMBA bBblna NpeanpUHATa TPEMA MUKPOKPEAUTHBIMU OpraHusaumnamm ns bocHum
n FepuerosuHbl («Mi Bospo», «EKI» 1 «Partner»). 3Ta naes nonyunna noALepKKy U Apyrux napTHépos, ocobeHHo PoHAaa
tOro-BoctouHoit Esponbl (EFSE), M®K 1 duHaHcoBo Kopnopaumm «SECO». YYaCTHUKM U3 NEPBbIX PYK Y3HAIOT O pe3ynbTaTax
paboTbl Association «Plus», mapTHEpax MpoeKTa U MyHMLUMMANAUTETAX, O CO3ZAHHbIX MPEUMYLLECTBAX U BO3MONKHOCTK
OKa3aHMA TaKMUX YCNYT B APYrMX CTPaHax. TakKe, y4aCTHMKM MOCMOTPAT aHOHC He6OobLIOro GpuibMa O HanaxxMBaHMM cepBuca
GUHAHCOBOro KOHCY/IbTUPOBAHUA B MyHMLMNanuTeTax bocHum n FepueroBmHbl.

Mogpepartop: Tapuk Jlumo, Association «Plus», bocHus u lepyezosuHa
YYyacTHUKMU: Haiipa Hanuu, MCF Mi-Bospo, 6ocHusa u lepyez2o8uHa
Anbmup TaHoBwMu, [Toconbcmeo Lseliyapuu e bocHuu u lepuyezosuHe
Mbaiipa K036awumu-baiiropuy, Finance in Motion GmbH, bocHus u lfepyezosuHa
Pyseiiga Anedenanu, World Bank Group, bocHus u lfepyezosuHa
ApHaH baxtuu, Association «Plus», bocHusa u lepyez2o8uHa
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19:00

CONFERENCE DAY 2

WORKSHOP 3B SKOPJE, GROUND FLOOR
UNDERSTANDING WHAT IT TAKES FOR AN MFI TO GO DIGITAL

New digital technologies are enabling MFls to become more efficient, reduce operating costs and serve their clients better.
However, to get the real benefits of digital technology, MFls need to understand what digitalization can do for them, how to
implement it, and how to create an effective digital strategy. Moderator Antonio Separovic brings to this panel ten years of
experience implementing MFI core banking systems, and will lead a discussion on how MFIs can fully take advantage of new
digital technologies. The experts and members of the MFC Digitalization Working Group will also share the lessons they’ve
learned through their own transition into the digital revolution.

Moderator: Antonio Separovic, Oradian, Croatia

Panelists: Radu Toma, Vitas, Romania
Charlene Bachman, Software Group, Bulgaria
Neoklis Stamkos, Business and Cultural Development Centre (KEPA), Greece
Dean Caire, International Finance Corporation (IFC), USA

WORKSHOP 3C SARAJEVO, GROUND FLOOR
WHO SAYS BANKS CAN’T BE SOCIAL? FIND OUT HOW TO BECOME ONE!

Social banks have become important social and financial players in many European countries. They are driven by social
missions, and are committed to a vision of social responsibility and sustainability that is not only institutional, but includes
the development and empowerment of local communities. They focus on delivering basic financial services; offer support to
social enterprises, self-employed people, micro and small businesses; and they finance community-based initiatives. In many
respects, they are similar to microfinance institutions, but in fact they do much more than an average MFI. Have you ever
considered becoming a social bank? Join this workshop to find out how the best social banks in Europe go about their social
missions and discuss if there is a way for your MFI to transform into a social bank.

Moderator: Iskra Andreeva Aleksoska, Alliance for Financial Inclusion, Malaysia
Panelists: Rosanna Sarkeyeva, Triodos Investment Management BV, The Netherlands
Peter Surek, Erste Group Bank AG (EGB), Austria
Damian Pilka, GLS Gemeinschaftsbank, Germany
Gabriele Giuglietti, Banca Etica, Italy

WORKSHOP 3D [RUS] LUBLANA, GROUND FLOOR
NATIONAL ASSOCIATIONS MEETING
(By invitation only)

GALA DINNER PRAVA PRICA RETSAURANT
(Sponsored by Bosnian microfinance institutions: EKI, Lider, LOK, MI-BOSPO, Mikra, MikroALdi, Mikrofin, Partner, Sunrise)
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19:00

CEKUMA 3B CKOIbE, 1-1 3TAX
NEPEXOA K LUN®POBbIM TEXHO/IOT'MAM: PEKOMEHAALUU ANA MO

Hosble uudpoBbie TexHonornv nossonsaoT MPO ctatb 6oee 3GPEKTUBHBIMM, CHU3UTL TEKYLLME PACXOAbI U NOBbICUTL YPOBEHb
obcnyKmnBaHUA KnmeHToB. OgHaKo YToObl B NOJSIHOM Mepe OWwyTUTb NpenmyliecTsa LMdpoBbix TexHonorni, MOO LoMKHbI
NOHUMaTb MX BO3MOMHOCTM, CNOCOBLI UX BHEAPEeHUA M co3gaHuna adpekTmBHOM uMppoBoit cTpaternn. MogepaTop AHTOHWO
CenapoBuY NOAENUTCA C rPynnoi AecATUNETHUM ONbITOM BHegpeHua B MPO aBTOMaTU3UPOBaAHHbIX BAHKOBCKMX CUCTEM WU
BO3rNaBUT AMCKYCCUIO Ha Temy Toro, Kak M®O moryT B NONHOM Mepe UCMOoNb30BaTb NPENMYLLECTBA COBPEMEHHbIX LIMPPOBbIX
TEXHONOMMIA. IKcnepTbl U YneHbl Paboyeit Mpynnbl MOLL no nepexody K UMPPOBLIM TEXHONOMMAM TaKKe MOAENATCA OMbITOM,
noJly4eHHbIM B MpoLecce Nepexoaa.

Mogepartop: AHTOHMO Cenaposwuu, Oradian, Xopsamus

YYyacTHUKMU: Papy Toma, Vitas, PymbiHua
LWapnun BaxmaH, Software Group, boneapus
Heoknuc Ctamkoc, Business and Cultural Development Centre (KEPA), lpeyus
DuH Keiip International Finance Corporation (IFC), CLLUA

CEKUMA 3C CAPAEBO, 1-M 3TAX
KTO CKA3A/1, YTO BAHKW HE MOTYT BbITb COLIMA/IbHBIMW? Y3HAIATE, KAK CTATb TAKUM BAHKOM!

CoumanbHble 6aHKM CTann CepbE3HbIMU UrPOKaMM B COLMaNbHOM U dUHAHCOBOW chepe BO MHOrMX cTpaHax EBponbl.
OHM PYKOBOZACTBYIOTCA OBLLECTBEHHBIMU MUCCUAMU U MPUAEPKMUBAIOTCA MPUHLMMNOB COLMANbHOW OTBETCTBEHHOCTU U
CTabnAbHOCTM, KOTOPbIE HE OFPAaHNUYMBAIOTCA UHCTUTYLMOHA/IbHOM ChEpPOit, a BKIIOYAIOT TaKKe Pa3BUTHE U NpeaocTasieHne
BO3MOKHOCTEI MpeacTaBUTeNIAM MeCTHOM 06LwecTBeHHOCTM. OHKM cocpenoToUeHbl HAa OKasaHMM 6a30BbiXx GUHAHCOBbLIX
YCAYr M OKasblBalOT NOALEPIKKY COUMANbHbIM MNPeAnpUATUAM, WHAMBUAYANbHLIM MPEANPUHUMATENAM, MUKPO- U
MasibiM KOMMAHMAM M NPefocTaBAAatoT GUHAHCUPOBAHME B MOb3Y MECTHbIX MHULMATUB. OHM BO MHOMOM MOXOXWM Ha
MWKPOOUHAHCOBbIE OpPraHU3aLLMm, HO B leMCTBUTENbHOCTU OHU AenatoT ropasao 6onble cpeaHein MPO. PaccmaTtpuBanu
NN Bbl KOrAa-HUbYAb BO3MOMKHOCTb CTaTb COLManbHbIM 6aHKOM? MpuUxoauTe Ha 3TOT CEMMHAP W y3HAWTe, Kak Nydlume
coumanbHble 6aHKM EBponbl paboTatoT Hag CBOMMM OBLLECTBEHHbIMU MUCCUAMM, M obcyauTe, moskeT an Bawa MO
npeBpaTUTbCA B COLMAbHbIN BaHK.

Mopgepatop: UcKkpa AHgpeeBa Anekcocka, Alliance for Financial Inclusion, Manaiiaus
Y4YyacTHUKM: Po3aHHa CapkeeBa, Triodos Investment Management BV, Hnpepnanapi
Netep Cypex, Erste Group Bank AG (EGB), ABcTpua
Bamuan Nunka, GLS Gemeinschaftsbank, fepmaHus
Fabpuene MxxynbeTttu, Banca Etica, Umanus

CEKLIMA 3D NIOBNAHA, 1-1 3TAX
BCTPEYA HALLMOHA/bHBIX ACCOLUAL NI
(Mo npuenaweHuro)

TOPXECTBEHHbIN Y}KUH PECTOPAH PRAVA PRICA
(Mpu noddepxcke: EKI, Lider, LOK, MI-BOSPO, Mikra, MikroALdi, Mikrofin, Partner, Sunrise)
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MICROFINANCE CENTRE

CONFERENCE DAY 3

FRIDAY, MAY 26

09:30-10:45

WORKSHOP 4A PODGORICA, 11™ FLOOR
REGULATORY FRAMEWORK (FOR MFIS) AND FINANCIAL
INCLUSION-OVERCOMING CHALLENGES TO ENSURE A PROPER BALANCE

This panel will provide a brief walk-through of different institutional and legal forms of microfinance institutions, open a
discussion on legal assumptions and challenges for achieving complete financial inclusion, and emphasize the challenges
faced by all the stakeholders as well as experiences gained in BiH and around the world. Specifically: how can regulators
design effective anti-money laundering and combating the financing of terrorism (AML/CFT) regulation, that meets national
and international goals and standards without sacrificing financial inclusion? How do global examples compare to the situation
of the MFI sector in BiH?

Moderator: Mirzet Ribi¢, Independent Consultant, Bosnia and Herzegovina
Panelists: Nizama Cataldo, Banking Agency of the Federation of BiH, Bosnia and Herzegovina
Fuad Sehovi¢, MCF Partner, Bosnia and Herzegovina

WORKSHOP 4B SKOPJE, GROUND FLOOR
WOMEN TAKING LEAD: THE EMPOWERMENT OF WOMEN IN LEADERSHIP POSITIONS

What does it take for a woman to make a career and thrive as aleader? Can an organization like Women Advancing Microfinance
serve as a vehicle to promote and support a young woman'’s career? This panel will demonstrate careers of women who
succeeded in making national and international careers in financial sector, with a special focus on microfinance. We'll hear
from the General Manager of one of the biggest and best-performing microfinance institutions in Bosnia and Herzegovina on
how she built up her institution, as well as three other successful women professionals, who will discuss their career paths in
international financial organizations.

Moderator: Nejira Nali¢, MCF Mi-Bospo, Bosnia and Herzegovina
Panelists: Dzelila HadZovi¢, KfW, Bosnia and Herzegovina
Natasa Goronja, The Boulder Institute of Microfinance, USA
Sadina Bina, MCF EKI, Bosnia and Herzegovina
Katarzyna Pawlak, Microfinance Centre (MFC), Poland

WORKSHOP 4C SARAJEVO, GROUND FLOOR
IS THE GRASS REALLY GREENER ON THE OTHER SIDE OF THE FENCE?

Though the “Green Microfinance” agenda has been developing slowly (and perhaps more reluctantly on the part of some), ECA
microfinance institutions are rightly proud of their notable achievements in this arena. This session will present case studies
and discuss how green microfinance really is. We will unpack different institutional approaches to environment protection,
and try to get to the bottom of the billion dollar question: is being green for everybody, or just those who can afford it?

This session has received financial support from the European Union Programme for Employment and Social Innovation ,EaSI”
(2014-2020). For further information please consult: http://ec.europe.eu/social/easi

Moderator: Lucija Popovska, Microfinance Centre (MFC), Poland
Panelists: Anand Chandani, responsAbility Investments AG, Switzerland
Olesya Paukova, Kompanion, Kyrgyzstan
Ljiljana Stojovic, Alter Modus, Montenegro
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MICROFINANCE CENTRE

3 NEHb KOH®EPEHLIUU

NATHULA, 26 MAA

09:30-10:45 CEKUMA 4A NOArOPULA, 11-1 3TAXK
HOPMATUBHO-NPABOBAS BA3A (419 M$0) U DUHAHCOBAA UHTErPALLUA —
NPEOAO/IEHUE TPYAHOCTEMN C LIE/IbIO OBECNEYEHUA HAO/EXALLEFO BA/IAHCA

lpynna npoBegéT KpaTKuii 0630p Pas/IMYHbIX MHCTUTYLMOHA/IbHBIX M MPaBOBbIX GOPM MUKPODUHAHCOBLIX OpraHu3auumi,
OTKPOET ANCKYCCUIO O IOPUANYECKUX NPEANONOKEHUAX U COMKHOCTAX AOCTUMKEHUA NONHOW GUHAHCOBOW BOBNEYEHHOCTH, A
TaKKe OTMETUT TPYLAHOCTU, C KOTOPbIMM CTa/IKMBAKOTCA BCE 3aMHTEPECOBaHHbIE CTOPOHbI, U NOAEANTCA OMNbITOM, HAKONIEHHbIM
B bocHuK u lepuerosnHe 1 Bo BCEM Mupe. B yacTHOCTU, Mbl 06Ccyaum: Kakum o6pasom peryampyrowime opraHbl MoryTt
paspaboTaTtb 3pPeKTUBHbIE MeToAbl 60PbObI C OTMbIBaHWEM AeHer U GUHAHCUPOBAHMEM TEPPOPU3MA, KOTOPbIe OTBeYanu bbl
HaUMOHaNbHbIM U MEXAYHAPOAHbIM Lenam u ctaHgaptam 6e3 yuwepba ana duHaHCcoBOM BOBNEYEHHOCTU? Kak rnobanbHble
NpUMepbl COOTHOCATCA € CUTyaumei B cektope M®O B bocHuun 1 MlepuerosuHe?

Mogepatop: Mwup3set Pubuu, Hezasucumesili KoHCynbmaHm, bocHusa u lepyezosuHa
Husama Kartango, Banking Agency of the Federation of BiH, bocHusa u lepyezosuHa
dyap Wexosuu, MCF Partner, bocHus u lepyezosuHa

CEKUMA 4B CKOIbE, 1-W 3TAXK
EHLLUHbI BEPYT HA CEBA MHULIMATUBY: PACLUMPEHUE NPAB
M BO3MOMHOCTEWM XEHLLIWH HA PYKOBOAALLMUX AOMKHOCTAX

YTO HYXKHO XeHLMHe, 4Tobbl NOCTPOUTb Kapbepy M CTaTb ycnewHbiM auaepom? MoxeT an opraHusauma spoge Women
Advancing Microfinance («*eHwWwMmHbl, npogsuralowmMe MUKPOOUHAHCMPOBAHUEY), CTaTb CPEACTBOM MPOABUMKEHUA W
NoAAepKKN Kapbepbl A1 MOJIOAON KEHLMUHDLI? 34eCb Bbl HA KOHKPETHbIX MPUMEpPAX y3HaeTe UCTOPUU KEHLLMH, KOTOpble
npeycneny B NOCTPOEHUM JIOKANbHOW UAN MEXAYHAPOAHOM Kapbepbl B GMHAHCOBOM CEKTOpe, C 0CObbIM ynopom Ha
MWUKPOdUHAHCUPOBaHME. Mbl y3HaEM UCTOPUIO FeHEPANbHOTO ANPEKTOPA OLHOM U3 KpynHeNLW X u Hanbonee apdeKTUBHbIX
MMKPOGDUHAHCOBbIX OpraHM3aLmii B BocHWUM 1 FepLeroBnHe o TOM, KaK OHa CO3/a/1a CBOK OPraHU3aLmio, @ TakKe Uctopum
TPEX APYrUX YCMELWHbIX ¥eHWMH-NPodeccMoHanoB, KOTOpble PAcCKaXKyT O CBOEM KapbepHOM MyTU B MeXAYHapOAHbIX
$MHAHCOBbLIX OpraHn3aLmaAX.

Mogpepartop: Haiipa Hanunu, MCF Mi-Bospo, bocHusa u lepyezosuHa
YYyacTHUKMU: Dxxenuna Xapyosuu, KW, bocHus u lepyezosuHa
Harawa FopoHba, The Boulder Institute of Microfinance, CLLA
CapauHa buna, MCF EKI, bocHus u lepyezosuHa
KaraxkuHa Masnsak, Microfinance Centre (MFC), Monbwa

CEKLMA 4C CAPAEBO, 1-M 3TAXK
TPABA OENCTBUTE/IbHO 3ENIEHEE NO APYIYIO CTOPOHY 3ABOPA?

XoTa nosecTka AHA «3eseHoro MUKpopuHaHCUPOBaHNA» PA3BMBAETCA MeA/IEHHO (M, BO3SMOXKHO, MO NPUYMHE HEXeNaHua
HEKOTOPbIX CTOPOH), MUKPOdUHAHCOBbIE OpraHM3aumMu 13 permoHa ELLA no npaBy moryT ropautbca CBOMMM 3aMeTHbIMM
AOCTUKEHUAMM B 3TOM 061aCTU. BO Bpems 3TOM CECCUMU Mbl PACCMOTPMM KOHKPETHbIE C/ly4aun M o0bcyanMm, Kak Ha caMom aene
06CTOAT Aena ¢ 3eNEHbIM MUKpObUHAHCMpPOBaHMEM. Mbl UCCIeAyeM MHCTUTYLIMOHA/IbHBIE NOAXOAb! K 3aLLMTE OKpYXKatoLwen
cpeapl, ¥ nonbiTaemcs 406paTbCA 40 CYyTU BOMPOCA 38 MU/IMOH A01aPO0B: BbITh «3€1€HHbIM» BO3MOXHO AJ1A KaX40ro, Uau
TONIbKO A/1A TeX, KTO MOXeT cebe Ha 3TO No3BO/INTL?

NATHULIA 26 MAA

[aHHas cekupsa nonyumna puHaHCoBYIo NoaaepskKy ot Mporpammbl EBponelickoro Coro3a no 3aHATOCTY M COLMaNbHBIM MHHOBaLMAM
«EaSI» (2014-2020). JononHuTenbHyro nHGopmaLmio Bbl MoxKeTe NocMoTpeTb Ha calTe: http://ec.europe.eu/social/easi

Mogaeparop: NMoumna Nonoscka, Microfinance Centre (MFC), MNonswa
Y4acTHUKM: AHaHpA YaHpaaHu, responsAbility Investments AG, Lgeliyapus
Onecs MNMaykoBa, KomnaHboH, KeipabiscmaHx
Nunuana Croeswuu, Alter Modus, YepHozopus
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CONFERENCE DAY 3

MICROFINANCE CENTRE

POST-CONFERENCE EVENT

WORKSHOP 4D LUBLANA, GROUND FLOOR
THE FUTURE OF FINANCIAL EDUCATION

This session is a “must” for anyone involved in financial education in the microfinance sector. We're creating an informal
space to discuss innovations in building the financial capability of low-income people, in order to answer the question “what
works best in ECA region?” We'll kick off proceedings by sharing findings from our recent research on innovations in financial
capability, followed by experience-sharing from the region.

Moderator: Pablo Antén Diaz, Centre for Financial Inclusion at Accion, USA
Panelists: Ewa Bankowska, Microfinance Centre (MFC), Poland
Adnan Bahti¢, Association “Plus”, Bosnia and Herzegovina
Caroline Lentz, European Microfinance Network (EMN), Belgium

11:15-12:30 PLENARY SESSION SARAJEVO, GROUND FLOOR
WINNERS AND LOSERS IN THE DIGITAL AND AUTOMATED ERA:
THE FUTURE OF JOBS, SKILLS AND ENTREPRENEURSHIP

We have reached the threshold that some people call the “fourth industrial revolution”, one that is marked by the rise of
robots, artificial intelligence and automation. Technology is transforming our lives in ways we could not have dreamed of
even a few years ago. These technologies are also reshaping the workplace and the ways we interact with each other. This
will have major implications for underlying business models and the way in which work is organized. At the same time, many
scientists warn that the impact of this new revolution on labor markets will be drastic, with millions of jobs on the line. What
will jobs look like in 2037? What will happen to people who lose their jobs as a result of automation? What skills will be in
greatest demand 20 years from now? What government policy can (or should) counteract the impact of automation? Will
self-employment become an even more important way of designing people’s careers? Who is likely to gain and who will lose?
Join us for this exciting discussion about the future of jobs, skills and entrepreneurship.

Moderator: Piotr Korynski, Microfinance Centre (MFC), USA
Panelists: Antonio Garcia del Riego, European Economic and Social Committee (EESC), Belgium
Dimitrios Niafas, European Commission (EC), Belgium
Klaas Molenaar, Haagse Hogeschool, The Netherlands
Corrado Ferretii, PerMicro, Italy
Georgi Breskovsky, Mikrofond AD, Bulgaria
12:30-12:45 POLICY DIMENSIONS OF INCLUSIVE FINANCE IN THE EU SARAJEVO, GROUND FLOOR

Mr. Benjamin Angel, Director ‘Treasury and financial operations’, European Commission (EC), Belgium

12:45-13:00 CONFERENCE CLOSING SARAJEVO, GROUND FLOOR
Mr. Cristian Jurma, Chairman, Microfinance Centre (MFC), Romania
Mr. Grzegorz Galusek, Executive Director, Microfinance Centre (MFC), Poland

15:00-17:00 2017 CEO SUMMIT PANORAMA 2, 11™ FLOOR

SATURDAY, MAY 27

09:00-17:00 2017 CEO SUMMIT PANORAMA 2, 11™ FLOOR

The CEO Summit is an atmosphere of mutual trust and support that fosters open dialogue, healthy debate and creative
thinking among sector leaders. This year’s program will consist of two parts. The first will be devoted to critical strategic
issues that CEOs face in their organizations and their external environment—such as major political and economic events,
emerging trends, strategic movements, etc. The second part will be focused on reviewing tools and techniques that CEOs
can use to boost their management and leadership skills—bringing new perspectives and approaches to their work. This
event is open to MFC members.

Moderator: Piotr Korynski, Microfinance Centre (MFC), USA
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3 NEHb KOH®EPEHLIUU

MICROFINANCE CENTRE

MEPOMNPUATUE NMNOC/E KO

CEKUMA 4D NIOBNAHA, 1-1 3TAX
BYAYLWEE ®PUHAHCOBOIO OGPA3OBAHUA

dTa ceccus npocto obssaTtenbHa ANA MNocelleHus Bcem, Yba paboTa cBA3aHa ¢ ¢duHaHcoBbIM o0bBpasoBaHveM B
MUKpOdUHaHCOBOM cekTope. Mbl co3gaém HedbopmanbHOe NPOCTPAHCTBO ANA O6CYXAEHUA WMHHOBAUWMA B CO34aHMK
bUHAHCOBbIX BO3MOXKHOCTEW A5 I0fel C HU3KMM YPOBHEM 0X0AA, YTOBbI OTBETUTL HA BOMPOC «YTO /iydLue Bcero paboTaeT
B pernoHe Eeponbl 1 LleHTpanbHoi A3uu». s Hayana mbl NOAENMMCA pe3y/ibTaTaMu Halero HeAaBHEro UccAefoBaHUA
KacaTesIbHO MHHOBaLMIA B 061aCT GUHAHCOBbIX BO3MOXHOCTEM, NOC/E YEro BbICAyLIAaeM ONbIT NpeacTaBuTesei pernoHa.

Mogpgeparop: Ma6no AHTOH Awmes, Centre for Financial Inclusion at Accion, CLLIA
YuacTHUKK: 9Ba baHbKoBcKa, Microfinance Centre (MFC), Monebwa
ApHaH baxtuu, Association «Plus», bocHuA u lepyeao8uHa
KaponuHa NleHu, European Microfinance Network (EMN), benvaus

11:15-12:30 NJNIEHAPHOE 3ACEAAHWUE: NOBEAUTE/IN N NPOUTPABLLUUE CAPAEBO, 1-/ 3TAX
B 3PY LUOPOBbLIX TEXHOIOMUA U ABTOMATU3ALUMK:
BYAYLLEE PABOYUX MECT, HABbIKOB U MPEANPUHUMATE/IbCTBA

Mb! OCTUIAM NOPOra, KOTOPbIM HEKOTOPbIE HA3bIBAKOT YETBEPTOM NPOMbILLINEHHON PEBONIOLMEN U A1 KOTOPOTO XapaKTepHO
nossneHne poboToB, NCKYCCTBEHHOTO MHTENNIEKTA U aBTOMATM3aLMKn. TEXHONOTMK TPaHCHOPMUPYIOT HaLLy KU3Hb TaKMMMU
cnocob6amu, 0 KOTOPbIX Mbl €LLE HECKONbKO NEeT Ha3ag, M mMeyTaTb He MOT/M. ITU TEXHONOMMU TaKKe MEHSAIOT XapakTep
paboumnx MecT 1 Hawm cnocobbl B3aMMOAENCTBUA APYr C APYroM. ITO ByAeT MMeTb BaKHble NOCNeACTBUA ANA Nexallmx
B OCHOBe bu3Hec-mogenei u cnocobos opraHMsauumn paboTbl. B TO e Bpemsa, MHOTME y4éHble NpeaynpeXKaatoT, 4To ta
HOBasA PeBO/OLUMA KapAMHanbHbIM 06Pa3oM MOBAUAET HA PbIHKW TPy4a, NPU 3TOM MUAMOHbI PAaBoOYMX MECT OKaXKyTcA
nog yrposoi. Kak 6yayt Bbirnagetb paboune mecta 8 2037 rogy? YTto KAET Ntogen, KoTopble noTepaioT paboTy B CBA3M C
aBTOMaTU3aumen? Kakvne HaBblKK ByayT LeHuTbesa 6onblue Becero Yepes 20 net? Kakum obpa3om rocyaapcTBeHHAA NOAUTUKA
MOXKET (MW LLONKHA) HEMTPaNN30BaTb BANAHWE aBTOMaTM3aLMmM? CTaHET I CAaMOCTOATE/IbHAA 3aHATOCTb eLwLé 6onee BaXKHOM
4acTblo TPYAO0BOW Kapbepbl togein? KTo Npu 3Tom BbIMIPaeT, a KTo npourpaeT? MpucoeauHaAnTech K Halel yBaeKaTeNbHON
ANCKyccun o byayliem paboumx MecT, HaBbIKOB M NPeANnPUHUMATENLCTBA.

Mopgeparop: MNeTp KopbiHbeku, Microfinance Centre (MFC), CLUA
YyacTHUKM: AHTOHMO Fapcuna gen Puero, European Economic and Social Committee (EESC), benveus
Aunmutpuoc Huadac, European Commission (EC), benvaus
Knaac MoneHaap, Haagse Hogeschool, HudepaaHOebl
Koppago ®eppetn, PerMicro, Umanus
Feopru bpeckoscku, Mikrofond AD, boneapus

12:30-12:45 MNOJUTUYECKUE ACNEKTbI AOCTYNHOIoO ®HAHCUPOBAHUA B EC CAPAEBO, 1-M 3TAX

I-H BeHpXaMmuH AHpxKen, Esponelickaa Komuccus (EC), benveus

12:45-13:00 3AKPbITUE KOH®EPEHLMU CAPAEBO, 1-M 3TAX

-1 Kpuctnan fxxypma, Mpedcedamens Cosema dupekmopos, Microfinance Centre (MFC), PymoiHus
-1 Mkerox Manycek, McnoaHumensHsbil dupekmop, Microfinance Centre (MFC), Monswa

NATHULIA 26 MAA

15:00-17:00 CEO-CAMMMT 2017 NAHOPAMA 2, 11-/ 3TAX

CYBBOTA, 27 MAA
09:00-17:00 CEO-CAMMMT 2017 MAHOPAMA 2, 11-/ 3TAXK

Cammut CEO — 370 aTMOCdhepa B3aMMHOIo A0BEpUs U NOAAEPHKKM, KOTOPan CnocobCTBYeT OTKPLITOMY AUANOTY, 340P0BbLIM
[MCKYCCUAM M TBOPYECKOMY MbILLIEHUIO CPeaM NNAepOoB CeKTopa. B aTom rogy nporpamma 6yaert cocToATb U3 ABYX YacTei.
MepBas 6yaer nocesalleHa BarKHEWLMM CTpaTerMYecKMm BOMPOCAM, C KOTOPbIMU CTa/IKMBAIOTCA PYKOBOAWUTENU B CBOMUX
opraHv3aumMax U 3a ux npegenamu. Hanpumep, KpynHbIM MOSUTUYECKMM M IKOHOMUYECKUM COBbLITUAM, BO3HMKAOLLMM
TEHAEHLUMAM, CTPATErMUYECKUM [ABUNKEHUAM M MHOTOMY Apyromy. Bropas vactb 6yaer nocssweHa 0630py MHCTPYMEHTOB
M TeXHWK, KOTOpPble MOTYT MNPUTOAUTLCA AUPEKTOPaM MNPU UCMONHEHUN POAU PYKOBOAWUTENA W AUAEPaA, OTKPbIBAA HOBble
nepcneKkTUBbl M NoaxoAapl K pabote. MeponpuaTue oTKPbITO AnsA YneHos MOLL.

Mopgeparop: MNeTp KopbiHbcku, Microfinance Centre (MFC), CLUA
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MAP OF CONFERENCE VENUE / CXEMA MECTA NPOBEAEHUNA

MICROFINANCE CENTRE
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GALA DINNER / TOPYXECTBEHHbIW YXXWUH

GALA DINNER

Date: Thursday, 25 May 2017

Time: 19:00-22:00

Venue: Prava Prica Restaurant, Hrasnicka cesta 4, llidza, Sarajevo
Dress Code: cocktail

HOW TO GET TO THE PRAVA PRICA RESTAURANT

You can get to the restaurant by foot. Walking distance is approximately 10 min. from the Conference venue — hotel Hills.

TOPYECTBEHHbIN Y)XWUH

Aara: YetBepr, 25 man 2017 r.

Bpems: 19:00-22:00

Mecro: pecTopaH «Prava Prica», Hrasnicka cesta 4, Unnang:ka, Capaeso
dopma oaexapl: KOKTeliNbHaA

KAK AOBPATbCA O PECTOPAHA «PRAVA PRICA»

[o pecTopaHa «Prava Prica» Bbl mokeTe fo6paTbca newkom. [jopora us otens HILLS Ao pecTopaHa 3aimeT oKono 10 MUHYT.
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Make smart investment in MBC

MFO MBC was based in 2013 in Thbilisi, Georgia; Profitable since 2014;
Highly qualified top management with years of successful banking experience;

Total Assets exceed §12.5 million, yearly growth 50%;

Total Debt, including local banks funding, exceeds §8.7 million; Debt to Equity
ratio below 3.0; Capital Adequacy around 30%;

Small and micro business lending oriented; Innovative, Transparent and Socially
Responsible;

Sulkhan Tsintsadze str. Ne41, 0160 Thilisi, Georgia
Tel.: (+99532) 25050 02

E-Mail: info@mbc.com.ge
www.mbc.com.ge
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We would like to express our gratitude to following
organizations for providing photos of their clients:

ADIE - Association pour le Droit a IInitiative Economique, France
MCO Asian Credit Found LLC, Kazakhstan

SC Microinvest SRL, Moldova

Agrolnvest, Montenegro

SIS Credit, Bulgaria

Bai Tushum, Kyrgyzstan

MbI 6bI XOTenu Bbipa3nTb 61arogapHoOCTb
cAeayowmm opraHnsaumam 3a npeaocTaBiaeHne
¢doTorpaduit CBOUX KIMEHTOB:

ADIE — Association pour le Droit a I‘Initiative Economique, ®paHuusa
MKO NTA Asuartckmin KpeautHbit ®oHp, KasaxctaH

SC Microinvest SRL, MongoBa

Agrolnvest, YepHoropusa

SIS Credit, bBoarapus

Bai Tushum, KbiprbiactaH

Microfinance Centre (MFC)

ul. Noakowskiego 10/38
00-666 Warsaw, Poland
tel./fax: (+48 22) 622 34 65

microfinance@mfc.org.pl
www.mfc.org.pl




