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Accoumnauma, GoOKYyCMPYIOLLAACA HA pacnpoCcTpaHeHUN
3HAHUW N MHCTPYMEHTOB A8 3TUYECKOro
dUHAHCUPOBAHMA.

OcHoBatenn: NnATb GPaHLUY3CKUX OpPraHn3aLuni,
crneunanmn3npyrowmnxca Ha MMKPOOUHAHCUPOBAHMUMN.

MaptHépbl: MO, ceTn, npoBanaepbl TEXNOAAEPIKKN,
MHBECTOPbI, 4OHOPbI N UCCNeaoBaTENN MO BCEMY MUPY.

Chepbl peatenbHOCTU: COUMaIbHOE BO3AENCTBUE U
B/INAHME, yIpaB/ieHUe, CENbCKOE U
Ce/IbCKOX03AUCTBEHHOE PUHAHCMPOBAHME.

WWWw.cerise-microfinance.org



http://www.cerise-microfinance.org/

LleneBasa ayautopua?

e  M®O, HauMOHaNbHbIE CETU, MECTHbIE OPraHbl PEryanpoBaHus,
NHBECTOPbI.
NMpeanoxexHne ®oHaa CB anAa 3anHTEepecoBaHHbIX CTOPOH
MUKPOPUHAHCOBOro CeKTopa
e  OHnanH obyyeHme (Ha aHITMNCKOM, UICMTAHCKOM U PYCCKOM A3blKax)
ANA npeactasuteneu ceter, meHegxkepos MPO, KpeaUTHbIX

aHaNNTUKOB M ayamutopos SPI4 no cbopy AaHHbIX U MPUMEHEHUIO
MHCTpymeHTa SPI4.

e  [IncTaHUMOHHAA TEXHUYECKAs NnoaaeprKKa ana otaenbHbix MO0,
ceTem N KpeauTHbIX aHAaTUTUKOB.

e CtuneHamun Ha yvacTtue B exkerogHow sctpeye PICB 8 2016 n 2017 rr.

lNepBasa nogaya 3aABOK ¢ AHBapA 2016 roaa

Nopapob6Hee: http://www.mfc.org.pl MICROFINANCE CENTRE



http://www.mfc.org.pl/

Llenn BebuHapa -

1. ObcyauTtb KNtoyeBblie BONPOCbl PUHAHCOBOM
neaTeNIbHOCTU B KOHTeKcTe YCB

2. TlOHATb OCHOBHbIEe CBA3aHHblE C PUHAHCOBOM
NEeATEe/IbHOCTbIO MOKAa3aTeNn B paMmKax YHMUBEPCA/IbHbIX
CtanpapToB (1 punbTpauuto npu nomoiin SPI4)

3. PaccmoTpeTb npumepbl yaydlleHnA NPaKTUK B 0bnacTtu
dUHAHCOB

4. [lpeACTaBUTb TeXHUYECKUE pecypchl






AcnekKT 4 : OTBeTcTBEeHHOe

OTHOWEeHUNe K KIMeHTaMm

e @OWNHAHCOBbLIN OTAEN FrAPaAHTUPYET
KJIMEHTAM NPO3PaAYHOCTb LIEH.



PUMHAHCbI 3aHUMAIOTCA:

v

v

3adayamu pocma, COBMECMUMO20 C KaYeCmaom
rnpedocmassasemMbix KAUeHmMam ycrnye

Cmpameaueli omeemcmeeHH020
(bUHAHCUPOBAHUA

Cnipasednusol KomneHcayuu mpyoa 011
MeHeoxepos, ocmarou,elica 8 coomesemcmaeauu
C COUUATbHbIM Uesnnam






KaK oueHuBaTb PUHAHCOBbIE

BONpocCbl npu nomotlun SPI4?

* KpaTKoe aemo no ¢puabTpam Ansa CoTpyaHMKOB
$bMHAHCOBOro OTAeNa: Mbl ULLLEEM PAaCCMOTPEHHbIE paHee
BOMPOCHI.
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Pa3symHble KOBEHaHTbl: pPYKOBOACTBO,

pa3paboTtaHHOe nHBecTopamu

* WHBecTOpCcKaa paboyas rpynna ocHoBaHa B 2012 roay

* [locneanHAa BepcnA pyKoBoACTBa 3aBeplleHa B 2014
roay
* 15 CTOPOHHUKOB:

e Actiam * Grassroots Capital

* Agence Francaise de Développement * Incofin Investment Management
 AECID * Oikocredit

* Agora Microfinance N.V. u ux ¢ounuanei « OPIC

* BNP-Paribas *  PROPARCO

* [nobanbHble coyuasnbHeie
UHeecmuyuoHHble ¢poHObI Deutsche Bank

Triodos Investment Management BV

®oHO Grameen Credit Agricole Triple Jump



Pa3yMHbIe KOBE€HAdHTbIl. coaep>KXaHue

e 7 PUHAHCOBbIX KOHBEHAHTOB, HAMp.:
v' KpedumocrnocobHocme (KK, nesepud)

v' Kayecmeo nopmapens (pecmpykmypusayusa PAR 30+,
cnucaHuda) KoaghgpuyueHm docmamoyHocmu Kanumana
(KAK): O6sazamenscmea/Kanuman < 5/1

v’ OmHoweHue yucmol Hexedxupo8aHHOU omKpbimou
no3uyuu UHocmpaHHoU sasatomel K Kanumany: < -/+ 35%

e 3 coumanbHbiX 0bsi3aTenbCTBa

V' [loddepxaHue yposHsa cpedHeli 200080l peHmabesbHocmu
akmueos (ROA) Huxce 7.5%

v Exce200Has omyemHocmo 8 Mix Market no nokazamenam CB

v' [poepeccusHoe ocywecmeaneHue lpuHyunos 3auumel
KnueHnmos



UHaoHesumnckaa MPO, CKIM 50 man USD, 400 000 KnueHTOB

¢ LLlectb MUI B KauecTBe Kpeautopos C HECOINNMaCoOBaHHbIM KOBEHAHTAMM

* B TOXe camoe Bpems OpraHM3aLmna CTONKHYAACb C TPYAHOCTAMMU,
CBA3aHHbIMM C KPEAUTOCNOCOOHOCTbIO:

v HeybedumenoHsbil naaH M®O no ysenu4vyeHuro kKanumasa

v Pa3nu4yHble KOHBEHAHMbI «aMexecrnocobHocmu»: omHoweHue
007120 K KQnumasy ro cpasHeHUo € KO3 puUuueHmom
docmamoyHocmu kanumana (CAR) unu c omHoweHuem
Kanumana K akmueam

v CnoxHbIU MOHUMOPUHE KOBEHAHMOB U omcymcmaue noHUMAHUSA
hopMynuposKU KOHBEeHaHMos 8 ueaom: HapyweHue!

» HeKoTopble U3 KpeAUTOPOB PeLLNIN He NPOAONKATb COTPYAHNYECTBO, TEM
CaMbIM BbICbl/1as HEBEPHbIM MOCbIN APYTMM NMHBECTOPAM.

» [MonHaa rapmMmoHM3aLUa KOHBEHAHTOB NOTEHLMa/IbHO MOTI/1a NPeAoTBPaTUTb
370!



Mone3Hbin npumep #2

*  M®O s MbsaHmbI: CKIM 15 maH USD, 30 000 KaneHTOB,
$dUHaHCOBaA opraHM3auuna, 3aHMMaKOLWAACA TO/IbKO
KpeanutTtosaHNem:

e  OauvH nHBecTop HaxoauTca B npouecce obcyaeHna ¢ MOO 1 MoXKeT cTaTb
nepBbiM KpeaAUTOPOM U UCMonb3yeT PyKoBoACTBO A4/1a byayowmx
neperosopos ¢ agpyrumu MUTI

. OaunH npumep: coumnanbHblie obasatenbctsa — ROA < 7.5%

. Bonpoc ot M®O: moxem nm mbl 06cyautb 060CHOBAaHHOTb A4/1 YCTAHOBKM
BEPXHEero IMMuUTa no peHtabenbHoctn aktueos (ROA)?

e  KommeHTapun nHeecrtopa:

° CeA3aHa c omeemcmeeHHbIM pocmom U omeemcmeeHHbIM
L{EHOO6,DG3OBGHU€M.

*  3mo «coyuasnbHoe 0683amenbcmao», Mo3Momy HapyweHue mosbKo
/1UWb 861380710 bbl 0O6CYHOEHUE MPUYUH.

e O6paTtHaa cBa3b oT MPO: HeT npobaem c 3TMm 06A3aTe/IbCTBOM, TaK KaK
Haw ¢MHaHCcoBbIM oTaen He npeasuant poct ROA 6onee 5% Ha
6anxKanwme nNATb NeT.



Mone3Hbin npumep #3

*  Kpusunuc mmMKpodmHaAHCOBOTO pbiHKa A3epbaiarkaHa bbin
no 6onbLen Yyactm Kpnsancom obmeHa Bantot!

* Y10 ecnun 6bl Bce MUM BHeagpuau cneayowmini KOBeHaHT
cornacHo PykosoacTsy:

v OmHoweHue yucmoli HexedMupo8aHHOU omKpbIMoli
no3uyuu UHOCMpPAHHOU 8a/1OMbI K Kanumasy

v [lpu cobarodeHuu OaHHO20 KOBEHAHMA 3aeMUUK
0osxceH 0683ambca He rnepeHocums puck obmeHa
80/110M HA CBOUX KAUEHMOB8, Mocpedcmaeom
yCMaHoBMeHUA 8epxHel 2paHUUbl YPOBHA Kpedumos
8 meepool sasrome, pacrnpocMpaHAWUUCA Ha
KaueHmos 8 sude % om e20 COBOKYNHO20
KpeodumHoz20 nopmeerss.

» [ocTtpaganu nn 6bl opraHM3aLUmMmn TaKKe CUIbHO?



Ponb pykoBoAcTBa - UTOI

UHCTPYMEHT noaxoaaLmii Ana pas/IMuHbIX CUTYaLUM:

v’ [lna YposHel M®O Il/Ill Ha Hepeaynupyembix pbIHKAX C HEBbICOKUM
YypOBHEM MOHUMAHUA KOBEHAHMO8.

V' [118 HO8bIX KOMMAHUU, CO8EPUIAIOWUX C8OU Mepable KpedumHbie cOenKu —
Ymobbl 02paHU4YUMb OMYEeMHOCMb M0 MHOMECMBEHHbIM KOBEHOHMAM 8
byoyuwem.

v’ [lna YposHeli M®O | Ha cunbHO pe2ysnupyembix KOHKYPEHMHbIX PbIHKAX —
ymobbl nossicUMb 3¢hheKmMuUBHOCMb Nepe208opPos 014 Mosay4YeHUs
«0MeemcmeeHHbIX/Heobxo0UMbIX» KOBEHAHMOSE.

v' B cayyae HapyweHuli/deghonma pykosodcmaeo obae2uyaem KoopOUHAYUO
paboyux 2pynrn.

PykoBoacTBO 6b1710 HeLAaBHO NEPECMOTPEHO C YYETOM NOJIyYeHHO OT
CTOPOHHUKOB 06paTHOI CBA3M:

V' U3muHusnca popmam Ha «Obpa3o8amesnbHbIl UHCMPYMEHM »:
OKOHYamernbHas sepcus byoem soinyweHa nemom 2016 2.

v’ O3Hakombmecs ¢ Pykosodcmeom u nepedalime dasbuie:
http://sptf.info/images/investor%20wq 2014%20lendersquidelines reason
ablecovenants final 2014.pdf



http://sptf.info/images/investor wg_2014 lendersguidelines_reasonablecovenants_final_2014.pdf

Since 2007, Equitas has provided clients in Tamil Nadu, India with access to credit and other services.
Equitas targets dients who are unable to access mainstream banks, and it prioritizes “transparency
to clients, employees, society, regulators, povernment, lenders, and owners”

Equitas takes the following measures to ensure that profit expectations are clear to management,
the board, and funders:

When Equitas commenced lending, the institution set a ROE cap of
25% (the target ROE for the company is around 20%) which is based on the typical ROE range
of 20 to 25% for nationalized Indian banks. The cap helps ensure that even after the company
tapers off growth, benefits of efficiency gains from lower costs of scale will go to the clients
through reduced rates or other services.

Equitas has a policy of allocating 5% of the company's
profits to fund social programs, including medical camps, skills development, and schools for
clients’ children. Additionally, Equitas has approval to use up to 15% of the company’s net
worth to create schools. These social programs are managed by an affiliated non-profit.

In an attempt to align return expectations, the company clearly
discloses the following to each potential investor prior to investment: the cap on ROE, use of
profits to fund various social initiatives, and the Equitas philosophy on social interventions.
Because the institution has been clear about its profit allocation policy from the onset, Equitas
has been able to continue funding these programs to benefit its clients even in times of
financial stress when ROE was under pressure.









[ne HaUTK pecypcbl cBA3aHHbIe ¢ SPI4?

O %

’
C E R I S E FAQ Support Funding Publications Contact

SPi4

g
| N\

DOWNLOAD SPI4 CONDUCT AN AUDIT GET TRAINED SPI4 IN NUMBERS

version 1.3 released FEB 2016

NEWSLETTER ALINUS SPI4 BENCHMARKS OCT
SPI4 FOR INVESTORS 2015

QUALIFIED AUDITORS LIST
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MpoKoHcynbTUpPYUTECH C PecypcHbIM

ueHTpom PIrCB!
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Pecypcbl agpecoBaHHble KOHKPETHO

dMnHAHCOBOMY OTAENY

PykoBoAacTBO NO BHeApPEeHUI0 YHUBePCAIbHbIX
CraHpapToB

e http://sptf.info/spmstandards/universal-standards

PaMMOTHaA onepaunMoHHaA AeATe/IbHOCTb: CM. pa3aen
06 onepauuax: MNoaxoaawme ponu ana 11 chpep
onepaunoHHOU MUKPODPUHAHCOBOU AEATE/NIbHOCTM.

e http://www.smartcampaign.org/tools-a-
resources/796

PykoBoacCTBO A1 UHBECTOPOB
o http://sptf.info/images/investor%20wg 2014%20le
ndersguidelines reasonablecovenants final 2014.
pdf



http://sptf.info/spmstandards/universal-standards
http://www.smartcampaign.org/tools-a-resources/796
http://sptf.info/images/investor wg_2014 lendersguidelines_reasonablecovenants_final_2014.pdf

Pecypcbl agpecoBaHHble KOHKPETHO

dHHAHCOBOMY OTAENY

doHp CB paspaboTan psag nccnenoBaHuim Ans
bMHAHCOBOro oTaena 1 pa3paboTKU NPoAYKTa
http://www.mfc.org.pl/en/content/sp-fund-case-
studies

v YyebHoil npumep «ABA E2unem coomeemcmaue
YHusepcanbHbiMm CmaHOapmam 8 acriekmax 2 u 6»

v' Kak ycmaHo8UMb cmpameauyecKuli coro3 015
yAy4YyweHuUs guHaHcosoU aghgpeKkmusHocmu u
(hUHAHC0B8020 8030elicmBuUs HA rnpumepe
napmHepcmea mexcoy World Vision u FODEMI



http://www.mfc.org.pl/en/content/sp-fund-case-studies
http://www.mfc.org.pl/sites/mfc.org.pl/files/SP_Fund_compliance_description_aba.pdf
http://www.mfc.org.pl/sites/mfc.org.pl/files/SP_FUND_FODEMI_ES.pdf

e ®oHa CB moxKeT npeasoxKnTb ANCTaHLMUOHHYIO
TeXHUYECKYI0 NoAaepKKY Ha aHI/IMUCKOM,
UCMAHCKOM M PYCCKOM fA3bIKaX.

v’ [Ipedocmasume pyKosoocmaeo o
nposeodeHuUro ayouma u pa3vbacHUMb
rnoKasamesnu

v’ [pednoxiums pad UHCMpPYMeHMmOos,
KOmopble Mo2ym rnomMoyb COKpamume
npobesnsi 8 obsacmu CB



Cnacubo!

KoHTaKkTbl M®LU:
kdabrowska@ mfc.org.pl
www.mfc.org.pl

KoHTaKTbl CERISE:
spid@cerise-microfinance.org
WWwWWw.cerise-spi4.org



mailto:kdabrowska@mfc.org.pl
http://www.mfc.org.pl/
mailto:spi4@cerise-microfinance.org
http://www.cerise-spi4.org/

