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MICROFINANCE CENTRE

Kak npoBeCcTH CaMOOLIGHKY B
o6nactu 3alwmTbl KNHEHTOB?



Y10 TAKOE CAaMOOLIEHKA B 06NacTH m%

* JTO MPOBEJICHUE OLIEHKU NIEPCOHATIOM
BHYTPHU OpraHu3anuu

* [IpenocraBiieHre NPAKTUIECKUX @
PEKOMEH/IALINI U BbISIBICHUE TTPOOJIEM B
nporecce BHeaApeHus 113K




Y10 TaKkoe MPMHLMNDbI 3ALMUTDI —g

MICROFINANCE CENTRE

CymectByer cemb [IpunuunoB 3amutel KiueHTOB,
KOTOPbIE  OMNHWCBHIBAIOT  MUHUMAaJbHbIE  TpeOyeMble
CTaHIAPThl MPAKTUYECKON JEATEILHOCTH, KOTOPHIE
HEOOXOAMMbI BO M30&KaHWE TPUYMHEHUS] Bperda
KJINEHTaM:

1. Hagnexxaras pa3padoTka U oCTaBKa ToBapa @
2. [IpenynpexxieHue 4ype3MepHOi 3a10JPKEHHOCTH

3. [Ipo3pauHOCTB

4. OTBETCTBEHHOE 1IEHO00pa30BaHUE
9. CropaBemmMBoe U YBOXWUTEILHOE OTHOLICHUE
KJINEHTaM

6. Kon(duneHumanbsHOCTh JaHHBIX KJITUEHTOB

7. MexaHu3Mbl paCCMOTPEHUS U pa3peLeHus Kano0




;
GCamoouenka B o6nacTu 3K: lenn o
= MICROFINANCE CENTRE

* O3HakoMuThcd ¢ 113K

* OnpenenuTh CUJIbHBIE CTOPOHBI U
npoOesbl B MPOLIECCE BHEAPEHUS
cTaHaapToB 3auThl KiilneHTOB



4 0CHOBHBIX Wara S

MICROFINANCE CENTRE

1. [Toaroroska
2. COop IOKyMEHTaIuu

3. OnpeaeeHre U aHaJIN3 CUJILHBIX U CJTa0bIX
CTOPOH

4. TTpuopuresanus npooiaeM u pa3padboTka
riaHa



iliar 1:MoaroroBka . Q

1.03nakomiieHue ¢ npuHiunamu 3K u
WHCTPYMEHTOM OLIEHKH

HNHCTpYMEHT OLIEHKH, a TAK)KE KOPOTKast BUIECO-
UHCTPYKLMS N0 €r0 IPUMEHEHUIO JOCTYIHBI 3J1€Ch

PykoBozicTBO 10 BHenpeHuto, o0bsicHsouee 113, a
TaKXe TO, KaKUM 00pa3zoM kax bl u3 [13K
cooTBeTCTBYeT pabote MPO, HaxoaUTCA 31€Ch



liar 1: NoaroToBka . gn

2. Onpenenure nepcoHan u chopMHUPYHTE KOMAHTY

— HasnaubTe yenoBeka (skenmateibHO U3 CTApIIAX
MEHEeKepOB TakuX kak BHyTpennuu ayaurop, JInaep
YCB,Menemxep no pazpaboTKe ¥ COBEPIICHCTBOBAHUIO
NPOYKIMH ) OTBETCTBEHHOTO 3a mpoiece - Jlumepa

— Onpenenure KIFOYEBOU NEPCOHAN, KOTOPBIN MOYKET
MPEI0CTABIIATH HH(POPMALIMIO U OLIEHKY: J[upekTop,
Menemkep no nepconany, OnepaOHHBIN MEHEKED,
Puck-menemxkep, Menemxkep no mapkerunry, KpeautHerii
MeHemkep,1-2 meHemkepa u3 Gpuranos

— PazbsicHuTE LIeM IPOBEICHUS OLIEHKH, a TAKXKE
MPEeAOCTaBbTe OCHOBHYIO HH(popMarlimio o 3K komanze



lliar 2: GGop AOKYMEHTALUM —§
a L} MICROFINANCE CENTRE

1. Onpenenute UMeErOLIMECS MOJUTUKU U BHYTPEHHHUE
PYKOBOJICTBA

2. [IpoBenuTe aHANUTUYECKUIA 0030p CIEAYOIINX
KJIFOUEBBIX JOKYMEHTOB:

» PyKOBOJCTBO 10 YIPaBJIEHUIO MeRPCOHATIOM =~

» ITUYECKUU KOJIEKC 4
» PyKOBOJCTBO MO KPEeIUTOBAHU y
» [ToiuTHKa B3BICKAHUS 3310JKE y

» [Tonutrka HEAUCKPUMHUHALIUN « y

» [Tonutnka KOHPUAECHIUATLHOCTH

» [Tonutuka B oonactu YUC/T

» 3asiBKa Ha MpeJ0CTaBICHUE KpeauTa




liar 3: Onpepenenye M aHaNU3

SRR ,.'-;:.:‘_,; -
CHIbHBIX ¥ CNA0LIX CTOPOH =L =

Bapwuanr 1: _—
%

« JIuzep NpOBOANT MHTEPBHIO C KIMFOYCBBIM %

MEHEDKepaM U %

e JIupep npoBOAUT NEPBOHAYAIbHBIA CKOPUHT,

» JIuaep npeacTaBiseT nepBoHavYaIbHbIC
BBIBO/IbI CTapIIEMYy MEPCOHATY KOMaH bl



liar 3: Onpepenenue M aHaNU3

MICROFINANCE CENTRE

CUNbHbIX K CNAGLIX CTOPOH

Bapuanr 2:

 Kax b1l npeACTaBUTEND KO
OLIEHKY IIPAKTHYECKOM ACATE]

HHIAUBUAYAJIbHO
ACP HOABOAUT UTOTH

* Jluziep npencTaBisieT pe3yabTa



liar 3: Onpenenenye U aHaNU3

c“nb“blx “ cnaﬁblx cTnn 0“ MICROFINANCE CENTRE

Bapuant 3:

» Opranusyiire BCTpeud JUisl KOMaHIbl, HA
KOTOPBIX BCE OOCYJAT U COBMECTHO OLICHAT
MPAKTUYECKYIO JIEATEIILHOCTh Ha COOTBETCTBUE
crangapram B oOmactu 3K

« JIuziep BBICTYIIAET B KaueCTBE (pacuimraropa



liar 4: ipnopuresauna npobnem n i i

n a 3 n a ﬁ nT“a “n a “ a e

* B kakux o0sractsax Bel BUIMTe BO3MOKHOCTH JIJIS
TOBBILIEHUS YPOBHSI COOTBETCTBUA (rae Bol oneHnBaere
YACTUYHOE COOTBETCTBUE)?

+ Kakue yny4iienus Bol xoTenu Obl BHECTH
Ha MPOTsHKeHUM 6 MecsiieB,12 mecsieB?

 Kakue nsMeHeHust TpeoyroT HEPOJIbLINX PECYPCOB U
MOTYT OBITh OBICTPO BBEJIEHBI?

» Kakue usMeHeHust TpedyroT
3HAUYUTEJIbHBIX PECYPCOB U BpeMEHU?



Iar 4: MpMOPUTE3aUNA NPOGNEM H [ues-nee

MICROFINANCE CENTRE

paspaboTka nnana

Yto MHE HY>KHO MpeANPUHATh, YTOObBI
MIPOM30IIIINA U3MEHEHHUS 7

1. ITonmyuuTts noaIepIKKy OpraHu3alun
2. Ob0ecnevyeHre HEOOXOUMBIX PECYPCOB @
3. OnpeneaeHrue KOMaH/IbI 10 BHEAPESHU

4. Pa3paboTka AeTajabHOrO IIaHa

5. MOHUTOpPHHT NpoLecca BHEAPEHUS

6. O0ecnieueHue NOJICPKKHU



YTo panbuue?

* [IpegocTaBbTe pe3yibTaTbl cCaMOOUEeHKH MOI ]
* [IpenocraBpre Ba rutan no yiayumenuto MOI|

-q W
* [[pucTynure K peanvsannu riaHa \
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[Ae nonyuuTh MHIPOPMALKIO N

Ecnu y Bac ectb kakue-1100 BOTIPOCHI,
noskajyicra, oopainaitech k komanjae M®ILI:

Kunra J/IomOpoBcka:
kdabrowska@mfc.org.pl



