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Association focused on disseminating knowledge
and tools for ethical finance

Founding members: five French organizations
specialized in microfinance

Partners: MFls, networks, TA providers, investors,
donors, researchers, worldwide

Working areas: impact and social performance,
governance, rural and agricultural finance.

WWW.cerise-microfinance.org



http://www.cerise-microfinance.org/

Who we target?
v" MFIs, National networks, Local regulators, Investors

SP Fund offer for Microfinance Stakeholders

v" On-line trainings (in English, Spanish and Russian) for
network representatives, MFIs' managers, credit analysts
and SPI4 auditors on the data collection and use of SPI4

v' Off site individual TA for selected MFls, networks and credit
analysts

v Scholarships to participate to SPTF annual meeting in 2016
and 2017

Next calls for proposals autumn 2016

More: http://www.mfc.org.pl MICROFINANCE CENTRE



http://www.mfc.org.pl/

@ Webinar objectives jp=an

1. Discuss the key issues around Internal
Audit/Control in SPM

2. Understand the key indicators related to IA in
the Universal Standards (and SPI14 filtering
option)

3. See examples on how to improve practices on
|A

4. ldentify technical resources






Dimension 1 : Define and monitor

social goals

 Data is validated by periodic internal audit or
management review, including some field
level checks.



Internal audit and/or risk management
integrates social performance criteria into
their regular activities.

There is sufficient monitoring of the practices
(by operations department, internal audits,
etc.) to provide education or sanctions as
necessary.



Dimension 4: Treat clients

responsibly

 The institution's repayment capacity policy is uniformly
used in practice.

 The institution has a supervisory system in place to
ensure that the credit bureau or competitor data is
effectively used to inform credit analysis and decisions.

 The institution’s internal audit and/or internal controls
department verifies the compliance with the policies
and systems used to prevent the risk of client over-
indebtedness.

 The institution’s internal audit and/or other
departments (except for credit and/or collections
departments) visit a representative sample of clients
each year.






How to assess IA issues with SPI4?
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e At client level:

v
v

v

Check average loan processing time

Spot-check loan officers’ repayment capacity
calculations

Spot-check loan collection approaches

Interview clients to assess their knowledge of service
terms and conditions, and soliciting feedback on
client—staff relationships

Check how complaints are resolved



Examples of tasks (2)

e At Staff level:

v

v
v

Check diversity of selected candidates against
applicants

Check salaries to check for gender and other biases

Check compliance with local law and transparency of
salary scale

Check Staff awareness about the Code of Ethics and
other procedures



The role of IA in preventing over-

indebtedness — example from Partner, BiH

* |A questionnaire for clients:

v

AN NN

AN

Did the loan officer visit you before loan disbursement?
Who are the guarantors of your credit?

Did you personally sign the contract?

Did you personally collect the loan disbursement?

Have you been using the loan yourself or jointly with
other people?

Did you have to pay any charges besides the loan fee and
installment?

What was the purpose of the loan? What did you invest
money in?

What problems are you having repaying the loan (if not
repaying on time)?

Does anyone in your household have other loans from
Partner? For how much?



* A representative sample of clients

* Focus on Internal Audit on « mistakes »
(identifying problems, risks, violation of rules,
etc.)

— one MFI created a « compliance team » focusing in

general on clients’ feedback (negative, but also
positive)









Where to find SPI4 and related resources?
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’
C E R I S E FAQ Support Funding Publications Contact

SPi4

DOWNLOAD SPI4 CONDUCT AN AUDIT GET TRAINED SPI4 IN NUMBERS

version 1.3 released FEB 2016

NEWSLETTER ALINUS SPI4 BENCHMARKS OCT
SPI4 FOR INVESTORS 2015

QUALIFIED AUDITORS LIST


http://www.cerise-spi4.org/

Consult the SPTF Resource Center!

http://sptf.info/resources/resource-center
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http://sptf.info/resources/resource-center

Specific resources for Internal

Audit/Internal control

Universal Standards Implementation guide
http://sptf.info/spmstandards/universal-standards

Smart operation: see chapter on Operations: Appropriate roles for 11
areas of microfinance operations.

http://www.smartcampaign.org/tools-a-resources/796

Smart Note: Facing Over-indebtedness at Partner Microcredit
Foundation

http://smartcampaign.org/storage/documents/Tools and Resources/Over-
indebtedness Partner.pdf

Imp-Act Guidance Note: Internal controls and audit: Integrating SPM
into microfinance capacity building

http://sptf.info/images/internal control guidance note.pdf



http://sptf.info/spmstandards/universal-standards
http://www.smartcampaign.org/tools-a-resources/796
http://smartcampaign.org/storage/documents/Tools_and_Resources/Over-indebtedness_Partner.pdf
http://sptf.info/images/internal_control_guidance_note.pdf

* SP Fund can offer off site TA in English, Spanish
and Russian e.g.

v Provide guidance in conducting an audit,
understanding the indicators

v Suggest exisiting tools which can help reduce
SP gaps



Next webinar: SPI4 — financial data

verification (for financial managers)

16 June 9.30am CEST —
ENG

16 Juned4.00pm CEST —
SP

17 June 9.30am CEST —



@ Thank you!

Contact MFC:
Kinga Dabrowska: kdabrowska@mfc.org.pl
www.mfc.org.pl

Contact CERISE:

spi4@cerise-microfinance.org

www.cerise-spi4.org



mailto:kdabrowska@mfc.org.pl
http://www.mfc.org.pl/
mailto:spi4@cerise-microfinance.org
http://www.cerise-spi4.org/

