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The goal of the project is to support microfinance institutions in Azerbaijan, Tajikistan, the
Kyrgyz Republic, and Kazakhstan in their corporate transformation processes and to
improve the regulatory framework for microfinance in the region. The project helps to
develop a broader range of financial services and increase access to finance for micro
entrepreneurs and general population across the region.

Why Microfinance Transformation Support
Important for Azerbaijan and Central Asia?

* To grow further in a sustainable manner microfinance
institution in Azerbaijan and Central Asia need to
expand the reach of their organizations in terms of
attracting more clients with much diverse products and
services range supported by a stronger funding base.

e To start attracting customer deposits to strengthen
funding base and develop new product offerings for
clients in the region microfinance institutions should
consider a transformation into a deposit taking
institution sometimes even a commercial bank.

Our Clients:

ARVAND Microloan Deposit-taking Organization Khujand,
Tajikistan

Bai-Tushum & Partners Microfinance Company Bishkek,
Kyrgyz Republic

KREDAQRO Limited Liability Non Bank Credit
Organization Baku, Azerbaijan

IMON INTERNATIONAL Microlending Organization
Khujand, Tajikistan

Humo and Partners Microlending Organization
Dushanbe, Tajikistan

In cooperation with
The Ministry of Foreign Affairs of the Netherlands

"\:-'\ Ministry of Foreign Affairs

Oesterreichische Entwicklungsbank AG (OeEB)
The Development Bank of Austria

ifc.org/acamfi

IFC AZERBAIJAN & CENTRAL ASIA
MICROFINANCE TRANSFORMATION SUPPORT PROJECT

IFC, a member of the World Bank Group, launched its Azerbaijan & Central Asia Microfinance
Transformation Support Project in 2008, The project is being implemented over five years with financial
support from IFC (2008-2010), the Ministry of Foreign Affairs of the Netherlands (2009-2011), and
Oesterreichische Entwicklungsbank (OeEB) (2010-2012).

To assist and support microfinance institutions

microsavings, microinsurance, microleasing, mobile
banking, currency transfer by microfinance institutions.

e To improve the regulatory framework for the
microfinance sector that will help to provide a range of
financial services and increase access to finance for micro
entrepreneurs across the region.
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41 A, Kazybek Str., 1 floor
Almaty, Kazakhstan, 050010
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IFC Approach:

To introduce new financial products such as

ABOUT IFC

IFC, a member of the World Bank Group, is the
largest global development institution focused on
the private sector in developing countries. We
create opportunity for people to escape poverty
and improve their lives. We do so by providing
Mbmmm;mum

more information, visit www.ifc.org.
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WELCOME NOTE

Dear MFC Members and Colleagues,
Welcome to Prague!

It is our pleasure to host the 14" MFC Conference here, in the Czech Republic. The response — as in previous years — has been wonderful:
450 microfinance practitioners, investors, policy makers, private sector representatives are attending this biggest regional microfinance event.

2010 saw the end of the economic crisis and dramatic developments in financial markets. These developments have severely affected low-
income households globally and in the region. The crisis has also had an impact on microfinance institutions: many of whom are still facing
liquidity issues, deteriorating portfolios and de-capitalization issues to name just a few.

This year we would like to discuss the status of microfinance and microfinance market in Europe and Central Asia in the aftermath of the crisis
as well as think critically what the main policy and institutional issues concerning the sector development are. We will also discuss important
trends and strategies for the future. As at the previous MFC conferences we have included a number of cutting edge topics regarding risk and
human resource management, improved social performance, transformation, agricultural finance and many more.

Additionally, we have invited representatives of country-level microfinance associations for their special forum — the Second Regional
Association Summit (co-organized with our partners from the SEEP Netowrk) on 17" May, while the microfinance institutions operating in the
European Union will meet at a special pre-conference workshop (co-organized with the European Commission and the European Investment
Fund) to discuss the opportunities for further expansion in Europe.

We are hoping for lively conference discussions and debates, as well more opportunities than ever to form partnerships and informal
networks. As in previous MFC conferences, we are organizing a lively social and networking events that will allow meeting your peers as well

as tasting the uniqueness and richness of the local culture.

Let us wish all of you a very rewarding conference and most enjoyable stay in Prague!

On behalf of MFC

Grzegorz Galusek
Executive Director
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NMPUBETCTBUE

YBaxkaemble uneHbl M®L u konnern,
[Oo6po noxanosartb B Mpary!

MbI oueHb pagpl, 4To 14-a KoHdpepeHums MOL, npongeT nmeHHO 34ech B Yelwckolt Pecnybauvke. Kak v B npolubie rogbl, peakumsa 6biia
BeNMKoNENHOMN: 450 NpakTUYECKUX MUKPODUHAHCOBbLIX CNELMANNCTOB, MHBECTOPOB, BbICOKOMOCTAB/IEHHbIX NOIMTUKOB W NpeacTaBuTenei
YaCTHOrO CeKTopa NIaHMPYIOT NOCETUTb CaMOe NPeACcTaBUTeIbHOE MEPONPUATUE PErMOHa.

Ha 2010 rog, NPULLNOCL OKOHYaHME SKOHOMMYECKOro Kpusnca M npounsownn gpamatnyeCckme MameHeHuA Ha ¢MHaHCOBbIX PbIHKaX. 31n
MU3MEHEHNA OKasa/iIn 3HavYuTesNIbHoe BOB,D,eVICTBMe Ha Manoummyuipe cembun B perMoHe M no scemy mupy. KpM3VIC TaKXe CKasanca U Ha
MVIKpOd)MHaHCOBbIX opraHusaumnAax, MHOrMe M3 KOTOPbIX NO-npexXHemy CTa/IKUBakoTCA C np06nemaMM JIMKBUAOHOCTH, Ka4yecTBa I'IOpTd)el'lﬂ
M BOCCTAaHOBNEHUA KanuTana.

B aTOM rozly mbl XoTenn bl 06CYANTb CUTYALMIO B MUKPODUHAHCMPOBAHMMU M Ha MUKPODMHAHCOBOM pbiHKe B EBpone v LieHTpasnbHoM Asun
noc/ie KpU3Mca, a TakxKe KPUTUUECKM OLEHUTb, KaKue NOAUTUYECKME U UHCTUTYLMOHA/IbHbIE BOMPOCHI AB/AKOTCA OCHOBHbIMM A/ Pa3BUTUA
cekTopa. Mbl TakKe 06CyaMM BaKHble TEHAEHUMM M cTpaTerMn Ha byayuiee. Kak 1 Ha npeablaywmx KoHbepeHumax MOL, mbl BKAKOUYMAK
pAs4 3710604HEBHbIX TEM, MOCBALLEHHbIX YMPaBAEHUIO PUCKOM WM KaLpamMu, YCUIEHWIO COLMAnbHOTO BO3AEWCTBMSA, TpaHchopmaLlmu,
GUHAHCMPOBAHUIO CE/IbCKOTO X03ANCTBA U MHOTOMY ZIpYroMy.

Kpome TOoro mbl npuriacuav npencraButeneil HauWMOHaNbHbIX MUKPODUHAHCOBbLIX acCcoOLMAUM Ha crneuuanbHbli dopym — Bropow
perMoHanbHbIM CAaMMUT accoumaLmii (COBMECTHO OpraHM30BaHHbIN C HaWWMMKM napTHepamm 13 cetu SEEP) 17ro mas, a MUKpoduHaHcoBble
opraHusaumm, pabortatowme B EBponeitickom Cotose, cobepyTca Ha creumanbHblil ceMrHap nepes KoHbepeHumel (opraHM3oBaH COBMECTHO
¢ Eponelickoit Komuccumelr n EBponeiickum MHBeCTULMOHHbIM PoHAOM), UyTOBblI 06CYAUTL BO3MOXKHOCTM fa/NbHEMWero pacwmpeHus
nestenbHocTu B EBpone.

Mbl OXMAAEM OXKMBIEHHbIX AWUCKYCCUIA U 0e6aTOB, @ TaKXKe HOBbIX BO3MOMKHOCTEN A/1A YCTAHOBAEHUA HOBbIX MAPTHEPCKMUX OTHOLLIEHMI
1 HepOpManbHbIX KOHTAKTOB. Kak 1 Ha npeablaywux KoHbepeHuuax MOLL mbl opraHusyem sipkue coumanbHble MeponpuUAaTUs, KOTopble

NO3BOJIAT BaM MO3HAaKOMUTLCA C KONN1IEraMM, a TakKe Y3HaTb 06 YHUKANbHOCTU U 6oraTcTBe MecTHowm KYNbTypbl.

[aBaiite noxenaem gpyr gpyry NJ10f0TBOPHON KOHEPEHLMN U NPUATHOTO BPEMANPOBOXAeHUA B Mpare!
OT umeHn ML,

P>keroxk Nanycek
McnonHuTeNbHbIN AMpeKTop
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AGENDA OVERVIEW

Pre-Conferen
09:00-18:00

Conference d

ce Event: Tuesday, May 17*
Conference Room Rhone

Conference Room Douro & Oder

09:00-18:00

ay 1: Wednesday, May 18"

MICROFINANCE ASSOCIATIONS REGIONAL SUMMIT
IN COOPERATION WITH SEEP NETWORK (BY INVITATION)
SPONSORED BY CITI FOUNDATION

10:00-18:00

JASMINE PARTNERS MEETING IN COOPERATION WITH EUROPEAN
COMMISSION AND THE EUROPEAN INVESTMENT FUND

(BY INVITATION)

SPONSORED BY EC AND EIF

11:00-13:00 | Bellevue Hall
MFC MEMBERS MEETING
15:00-15:30 | Conference Room Bishkek
CONFERENCE OPENING
André Laude, Chief Investment Officer, International Financial Corporation, France; Raymond Maes, Head of Unit, “Youth Employment,
Entrepreneurship, Microfinance Facility”, European Commission, Belgium; Jhale Hajiyeva, Chairwoman, Microfinance Centre (MFC), Azerbaijan
15:30-16:00 | KEY NOTE SPEECH:
Alfred Hanning, Executive Director, Alliance For Financial Inclusion, Thailand
16:00-18:00 | OPENING PLENARY SESSION
REORIENTING MICROFINANCE: GENERATING NEW OR REPAIRING THE OLD?
Maria Teresa Zappia, BlueOrchard Microfinance Investments Managers, Switzerland; Prof. Dr. Adalbert Winkler, Frankfurt School
of Finance and Management, Germany; Dr. Milford Bateman, University of Juraj Dobrila Pula, Croatia; Christian Speckhardt, responsAbility
Social Investment AG, Switzerland; Luka Djurovic, Alter Modus, Montenegro; Rupert Scofield, FINCA International, USA
Session moderated by Elvira Lefting, Finance in Motion, Germany
18:15 COCKTAIL RECEPTION
09:30-10:30 | Conference Room Yerevan
PLENARY SESSION: TOO MUCH MONEY OR TOO FEW MFIs TO FUND? OUTLOOK FOR MICROFINANCE INVESTING
10:30-11:30 | COFFEE BREAK AND INVESTORS FAIR — SPONSORED BY INCOFIN
11:30-13:00 | Conference Room Yerevan Conference Room Thilisi Conference Room Sarajevo
OVER-INDEBTEDNESS REVISITED | DEALING WITH FRAUD: NEW AND PROMISING MICROFINANCE MODELS EMERGING IN EU
— WHAT WE HAVE LEARNED DETECTION, WORKOUT, SPONSORED BY EIF
PREVENTION
SPONSORED BY BFC
13:00-14:30  LUNCH
14:30-16:00 | Conference Room Yerevan Conference Room Thilisi Conference Room Sarajevo Conference Room Maastricht
ON THE WAY TO A BANK: WHAT | SOCIAL PERFORMANCE: RISK AND RESOURCE INCREASING FINANCIAL
CHALLENGES TRANSFORMATION | FROM STANDARDS MANAGEMENT CAPABILITY OF MICROFINANCE
BRINGS TO BENCHMARKS SPONSORED BY DEUTSCHE BANK | CLIENTS THROUGH PROVISION
SPONSORED BY IFC OF FINANCIAL LITERACY:
CURRENT APPROACHES
AND PRACTICES
16:00-16:45 | COFFEE BREAK
16:45-18:15 | Conference Room Yerevan Conference Room Thilisi Conference Room Sarajevo
FORMALISING RISK HUMAN RESOURCES IMPROVING SOCIAL PERFORMANCE MANAGEMENT -
MANAGEMENT IN MICROFINANCE FOR VALUE PRACTITIONERS’ PERSPECTIVE
IN AN INSTITUTION DRIVEN MFls
20:00 CONFERENCE STANDING DINNER
O ere e Od (d d 0
10:00-11:30 | Conference Room Yerevan Conference Room Thilisi Conference Room Sarajevo
”"WEATHERING THE STORM” SOCIAL BUSINESS MODELS MICROFINANCE AND ASSET BUILDING: INTERLINKAGES
NAVIGATING PITFALLS SPONSORED BY OIKOCREDIT AND CHALLENGES
AND CHALLENGES ROUNDTABLE SPONSORED BY LEVI STRAUSS FOUNDATION
SPONSORED BY CITI
FOUNDATION AND CENTER FOR
FINANCIAL INCLUSION
11:30-12:00 | COFFEE BREAK
12:00-13:30 | Conference Room Yerevan Conference Room Thilisi Conference Room Sarajevo
MAKING PROFITABLE LOANS AGRICULTURAL FINANCE GOOD PRACTICES IN DELIVERING FINANCIAL EDUCATION: THE CASE
IN THE RESPONSIBLE WAY AND MICROFINANCE: ECA STUDY OF UZBEKISTAN -
AND THE GLOBAL EXPERIENCE SPONSORED BY EUROPEAN UNION
13:30-15:00 | LUNCH
15:00-16:00 | Conference Room Yerevan
PLENARY SESSION: BETWEEN PERFORMANCE AND RESPONSIBILITY: WHICH WAY FOR MICROFINANCE?
16:00-16:30 CONFERENCE CLOSING
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OB30P NMPOTPAMMDBI

MeponpuaTtue, npeaLwecTsyiowee KOHpepeHLUU: BTOPHUK, 17 mas
09:00-18:00 | 3an 3acepaunii PoHa

09:00-18:00

PErTMOHA/IbHbIA CAMMUT MUKPOGUHAHCOBbIX ACCOLMALIUMA
COBMECTHO C CETbO SEEP (MO NPUI/TALLEHMNAM)

CMOHCOP CITI dOHA,

3an 3acepaHuii fopy & Oapa

10:00-18:00

COBELLIAHUE MAPTHEPOB JASMINE. COBMECTHO C EBPOMNEMCKOM
KOMMCCHUEN 1 EBPOMENCKUM UHBECTULMOHHBLIM ®OHAOM
(NO NPUTMNALLEHMNAM)

CMOHCOP EC U EIF

1 peHb KOHpepeHuuMu: cpeaa, 18 mas
11:00-13:00 | Bellevue 3an
COBPAHUE YZIEHOB MaL,

15:00-15:30 | 3an 3acegaHuii buiikek

OTKPbITUE KOH®EPEHLIUN

AHpgpe Noge, Jupekmop omdena uHeecmuyuli, M®K, ®paHyus; PaimoHa, Masac, Pykosodumens omoena, “CozdaHue pabo4yux mecm 015
Mosodexu, NpednpuHUMamesnscmeo, MUKpoguHaHcuposaHue” npedcmasumerns Esponelickoli Komuccuu, benveus; WMane Faguesa,
Mpedcedamens Cosema dupekmopos, LleHmp MukpoguHaHcuposaHus (M®L]), AsepbalioraH

15:30-16:00 | IPOTPAMMHASA PEYb:

Anbopes, XaHHUHT, McrionHumensHsil dupekmop, AnbAHC 30 huHaHcosoe sosneyeHue, TaunaHo

16:00-18:00 | NJIEHAPHOE 3ACEAAHUE

NEPEOPUEHTAUUA MUKPO®UHAHCUPOBAHUA: CTPOMM HOBOE N1 BOCCTAHABJ/IUBAEM CTAPOE?

Mapwus Tepesa 3annus, BlueOrchard Microfinance Investments Managers, LLiseliyapus; Npod. A-p Apanbbept BuHknep, ®paHkgpypmckas
wkKona ¢puHaHcos u meHedHmeHma, lfepmanus; O-p Mundopa BeiitmaH, YHusepcumem tOpatii flobpuna, Myna, Xopeamus; Kpuctnax
Linekxapar, responsAbility Social Investment AG, LLgeliyapus; Jiyka Okyposuu, Alter Modus, YepHozopus; Pynept Ckodung, FINCA
International, CLUA

Beaywwmit auckyccun: nbeupa Nledtunr, Finance in Motion /ITA, lfepmaHusa

18:15 KOKTENb

09:30-10:30 | 3an 3acepannii Epesan

NJIEHAPHOE 3ACEAAHUE: CZIMLLKOM MHOTO AEHET, UJIU CIULLKOM MAI0 M®O, B KOTOPbIE MOXHO UHBECTUPOBATb? OG30P
MWUKPO®UHAHCOBbIX MHBECTULIUIA

10:30-11:30 | NEPEPbIB HA KODE U APMAPKA UHBECTOPOB — CITOHCOP INCOFIN

11:30-13:00 | 3an 3acepaHuii EpeBaH 3an 3aceganuit Téunucu 3an 3acepganuii Capaeso
U BHOBb O YPE3SMEPHOU MOLLUEHHUYECTBO: HOBbIE MEPCNEKTUBHbIE MOAE/IU MUKPO®PUHAHCUPOBAHMUA,
3AQ0/TKEHHOCTU — YEMY Mbl | BbIAB/IEHUE, PACC/IEAOBAHUE, | 3APOXKOAIOLLMECA B EC
HAY4YUIUCD NPEAOTBPALLEHUE CMOHCOP EIF
CMOHCOP BFC
13:00-14:30 | OBEL
14:30-16:00 | 3an 3acepaHuii EpeBaH 3an 3acepanunii Teuaucu 3an 3acepaHuii CapaeBo 3an 3acepgaHuii Maactpuxr
HA NYTU K BAHKY: YTO HECET COLMANBHOE BO3AENCTBUE: | YPAB/JIEHUE PUCKAMU PA3BUBAEM ®UHAHCOBbIE
TPAHC®OPMALMUA? OT CTAHOAPTOB U PECYPCAMMU HABbIKU MUKPO®UHAHCOBbIX
CMOHCOP M®K K 3TAZIOHHbIM NOKA3ATENAM | CIIOHCOP DEUTSCHE BANK K/IMEHTOB 3A CHET
MOBbILWEHUA PUHAHCOBOI
TPAMOTHOCTU: COBPEMEHHbDIE
noaxoabl U METOADbI

16:00-16:45 | NEPEPbIB HA KO®E
16:45-18:15 | 3an 3acegaHuii EpeBaH 3an 3acegaHuii Téunucu 3an 3acepaHuii CapaeBo

S®OPMANU3ALUMA YNIPABNIEHNA A KALPDI YCOBEPLUEHCTBOBAHME YNPABJ/IEHNA COLUUA/IbHbIM
PUCKAMMU B OPTAHU3ALIMU B MUKPO®PUHAHCUPOBAHUU BO3AEACTBMEM — TOYKA 3PEHUA NPAKTUKOB

ANA M®O, KOTOPbIE
OPUEHTUPOBAHDbI HA

COLMANbHBIE LLEHHOCTU
20:00 ®YPLIET KOH®EPEHLU NN
10:00-11:30 | 3an 3acepaHuii EpeBaH 3an 3acegaHuii Téunucu 3an 3acepaHuii CapaeBo
"MEPEXXUBASA BYPIO” COUMUANDBbHBIE MOAENN MUWKPO®UHAHCbDI
NPEOAO/IEBAEM MNPEMNATCTBUA | BUSHECA U ®POPMUPOBAHUE AKTUBOB: BHELLIHUE CBA3U U NPOBJIEMbI
W PELLAEM MPOBJIEMbI CMOHCOP OIKOCREDIT CMOHCOP LEVI STRAUSS FOUNDATION
KPYIJIbI CTON
CMOHCOPbI CITI ®OHA, U LLEEHTP
®NHAHCOBOIO BOBJ/IEMEHUA
11:30-12:00 NEPEPbIB HA KO®E
12:00-13:30 | 3an 3acepaHumii EpeBaH 3an 3acegannii Teunucu 3an 3acepaHui CapaeBo
OTBETCTBEHHO BbIAEM ®UNHAHCUPOBAHUE MEPCMNEKTUBHBIE METOAbl OCYLLECTBJ/IEHUA MPOrPAMM
KPEAUTbI U HE TEPAEM CE/IbCKOrO XO3AMCTBA SGUHAHCOBOIO OGPA30OBAHMUA: ONMbIT Y3BEKUCTAHA
PEHTABE/IbBHOCTU N MUKPO®UHAHCBI: ELLA CMOHCOP EBPOCOIO3 -
¥ MUPOBOWM OMMbIT

13:30-15:00 OBEA

15:00-16:00 | 3an 3acegaHuii EpeBaH

NNEHAPHOE 3ACEAAHUE: MEXXAY MNOKA3SATENAMWU U OTBETCTBEHHOCTbIO, B KAKOM HAMPAB/IEHUM ABUTAEMCA?
16:00-16:30 | 3AKPbITUE KOH®EPEHLIUN
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PRE-CONFERENCE EVENT

TUESDAY, MAY 17™

09:00-18:00 MICROFINANCE ASSOCIATIONS REGIONAL SUMMIT IN COOPERATION Conference Room Rhone
WITH THE SEEP NETWORK

,% §m¢§£ Citi Foundation

citi

The meeting is organized by Microfinance Centre in cooperation with the SEEP Network.
The one day meeting creates a unique opportunity for the management of Microfinance Associations to learn and share
experience about Social Performance Management, Client Protection and effective communication.

wiT AVIN ‘Avasianlt

10:00-18:00 JASMINE PARTNERS MEETING IN COOPERATION WITH THE EUROPEAN Conference Room Douro & Oder
COMMISSION AND THE EUROPEAN INVESTMENT FUND

|

| I

| EUROPEAN
INVESTMENT
FUND

European Commission (EC) European Investment Fund (EIF)

The purpose of the event is to present the European Commission Code of Good Conduct for MFls and its practical
implementation by practitioners and to discuss the challenges and opportunities of microfinance in Europe through

a presentation and Q&A session on the European Progress Microfinance Facility and the JASMINE Initiative managed by EIF.
The meeting is sponsored by the European Investment Fund (EIF) and the European Commission (EC)

10 years: a passionate story of innovation

¢ Creating value through strong and long-term partnerships BlueOrchard is a leading commercial microfi-
¢ Double-bottom line investing policy nance investment manager providing loans to
¢ Diversified investment portfolio strategy microfinance institutions through BlueOrchard

Finance S.A. since 2001 and investing in the
Assets under Management equity of microfinance institutions and micro-
e USD 1.1 billion finance network funds through BlueOrchard
¢ Invested in 140 MFIs Investments Sarl since 2007.

¢ |n more than 40 countries

-

\\ c ] - - A = L P
Dexia Micro-Credit Microfinance Microfinance BlueOrchard Structured products
Fund (DMCF): Growth Fund: Enhancement Private Equity fund: and other funds

Senior debt, fully Debt “growth fund" Facility: Private Equity
hedged for Latin America | Senior debt “liquidity participations
fund”, co-managed

The BlueOrchard Group ® 32 rue de Malatrex
1201 Geneva, Switzerland ® Tel. +41 22 596 47 77

» .
info@blueorchard.com ® www.blueorchard.com B I u e O rc h a rd

Offices in Geneva ® Lima ® New York ® Phnom Penh ® Bishkek veArs Microfinance Investment Managers
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MEPONPUATUE, NPEALWUIECTBYIOLLEE

KOH®EPEHLUUU

BTOPHMUK, 17 MAA

09:00-18:00 PEFMOHAJIbHBIA CAMMUT MUKPODUHAHCOBbIX ACCOLI,VIALI,VM COBMECTHO 3an 3acepanuii PoHa
C CETbIO SEEP
Citi Foundation
22.Seep -

BcTpeuya opraHusoBaHa LleHTpom MukpoduHaHcuposaHus coemecTHo ¢ CeTbto SEEP.

PaccumTaHHOE Ha OAMH AeHb MepoNpPUATME OTKPbLIBAET A4/1A PYKOBOACTBA MUKPODUHAHCOBbIX aCCOLMALLMIA YHUKANbHYIO
BO3MOMHOCTb MOAEANTHLCA OMNbITOM B 06/1aCTU YNPaBAEHUA COLMaANbHbIM BO34ENCTBMEM, 3aLLUTbI KNMEHTOB U 3DDEKTUBHbIX
KOMMYHUKaLMA.

10:00-18:00 COBELLAHWE MAPTHEPOB JASMINE. COBMECTHO C EBPOMEACKON KOMUCCUEN  3an sacepannii lopy & Oppa
W EBPONENCKUM UHBECTULIMOHHbLIM ®OHAOM

|

|

| EUROPEAN
INVESTMENT
FUND

European Commission (EC) European Investment Fund (EIF)

Lienb meponpuatna — 3HakomcTso ¢ Kogekcom nosegeHmsa gnaa MO, koTopbili paspabotana EBponeiickas Komuccus,

ero NpakTUYecKoe BHeApeHME, a TaKKe 0bCyKaeHne npobnem 1 nepcnekTms mmkpodrHaHcuposaHua B EBpone. Coctountca
npeseHTaumsa U ceccus, NOCBALWEHHaA BONPOCcaM U oTBeTam no GyHKLMOHUPOBaHUtO European Progress Microfinance
Facility n unnumatusbl JASMINE, KoTopas ynpasnsetca EM®D. CnoHcopom meponpuaTua BbiCcTynatoT EBponenckuii
NHBecTUUMOHHbIN PoHg, (END) n EBponerickas Komuccus (EK)

Kredits

Microfinance Technology Solutions Outstanding Success Record

PowerfuliReporting ' Engine

Kredits provides innovative MFI technology solutions Business Process Optimization
to help you reduce risks, expand outreach and

increase sustainability. Always onTime & on Budget

Microfinance Solutions Since 1998
Visit us during the conference at booth #1 or contact

us at info@kredits.com to set up a presentation and
get more info about how Kredits can help you achieve Global Presence
long-term success.

Customized Solutions

Expert Data/Migration

Regulatory. Compliance

;IL‘&”?‘E\T L b > 4 Proactive Risk Management

Reduce Risks

S UEULEUCCIUE  The Kredits Mission:

ncrease Susihinability To help expand financial services and
. B3 A increase outreach to the world’s poor.

e T e
+ 1-801-252-5282 | info@kredits.com | www.kredits.com
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CONFERENCE DAY 1

WEDNESDAY, MAY 18™
11:00-13:00 MFC MEMBERS MEETING Bellevue Hall

15:00-15:30 CONFERENCE OPENING Conference Room Bishkek
André Laude, Chief Investment Officer, International Financial Coorporation — Global Industries, France
Raymond Maes, Head of Unit "Youth Employment, Entrepreneurship, Microfinance Facility”, European Commission, Belgium
Jhale Hajiyeva, Chairwoman, Microfinance Centre (MFC), Azerbaijan

15:30-16:00 KEY NOTE SPEECH Conference Room Bishkek
Alfred Hanning, Executive Director, Alliance For Financial Inclusion, Thailand

16:00-18:00 OPENING PLENARY SESSION: Conference Room Bishkek
REORIENTING MICROFINANCE: GENERATING NEW OR REPAIRING THE OLD?

Description: Supporting a profitable microfinance model has been, for almost 20 years the pre-occupation of major donor
agencies, governments, investors and networks in the Region. The common justification for this approach remains that such
a model can create economies of scale and reduce the need for government (or donor) subsidy while, as a result

of the provision of financial services (predominantly loans), large numbers of low income clients would access opportunities
to develop their businesses and finance their-household productive needs. The recent economic crisis has revealed
numerous weaknesses of the current microfinance model and has challenged the previous assumptions about microfinance
resilience to macroeconomic shocks. As a result microfinance has contracted proportionally to the banking sector. A number
of microfinance institutions in various countries, in pursuit of profit, have used aggressive lending practices. The crisis in
India has revealed some disturbing evidence that poor people’s lives have been put at risk to ensure repayment. This raises
a number of very important issues that will have consequences for the future functioning of microfinance in Europe and
Central Asia:

1. Does microfinance suffer from intrinsic systemic drawbacks?

2. Have microfinance funds contributed to the crisis in the microfinance sector?

3. What will the “new” microfinance look like?

A panel of experts representing different stakeholders (investors, economists and practitioners) will attempt to answer these
question and draft scenarios for the coming years.

w8T AVIN ‘AVASINGIM

Moderator: Elvira Lefting, Finance in Motion GmbH, Germany

Panelists: Maria Teresa Zappia, BlueOrchard Microfinance Investments Managers, Switzerland
Prof. Dr. Adalbert Winkler, Frankfurt School of Finance and Management, Germany
Dr. Milford Bateman, University of Juraj Dobrila Pula, Croatia
Christian Speckhardt, responsAbility Social Investment AG, Switzerland
Luka Djurovic, Alter Modus, Montenegro
Rupert Scofield, FINCA International, USA

18:15 Cocktail Reception

Reorienting Microfinance towards Balanced Growth

Agenda 2011 14" MFC Annual Conference
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CPEQA, 18 MAS

11:00-13:00

15:00-15:30

15:30-16:00

16:00-18:00

18:15

COBPAHUE YIEHOB MoL| Bellevue 3an
OTKPbITUE KOH®EPEHLIUU 3an 3acepaHui buwkek

AHape Noge, Jupekmop omdena uHeecmuyuli, M®K — Global Industries, ®paHyus

PalimoHg Masac, Pykogsodumesns omdena “CozdaHue paboyux mecm 045 mMosnodexcu, npednpuHUMamenscmeo,
MUKpOgUHaHcuposaHue” npedcmasumerns Esponelickoli Komuccuu, benveus

Yane Fagxuesa, lpedcedamens Cosema dupekmopos, LleHmp MukpoguHaHcuposaHus (M®L]), AzepbalioxrcaH

NMPOrPAMMHAA PEYb 3an 3acegaHuii buwkek
Anbdpes XaHHUHT, McrnonHumenbsHbil dupekmop, AnbAHC 3a huHaHcosoe sosseyeHue, TausnaHo

MNNEHAPHOE 3ACEQAHME: NEPEOPUEHTALUA MUKPO®UHAHCUPOBAHUA: 3an sacepanuin Buwkek
CTPOUM HOBOE U1 BOCCTAHAB/IUBAEM CTAPOE?

KpaTtkoe onucanume: Mogaepkka peHTabesbHbIX MUKPOGUHAHCOBbIX Mogenel noytu 20 net 6bina OCHOBHOM 3ab0oToW
KPYMHbIX 4OHOPCKMX areHTCTB, roCcyAapcTea, MHBECTOPOB M CeTel No Bcemy pernoHy. OnpasgaHMem Takoro nogxo4a
ABNAETCA TOT GaKT, YTO TaKasa MOAE/b NMO3BOMAET LOOUTHCA IKOHOMMM 3a CYET MacluTaba U CHUXKAeT NOTPebHOCTb

B rOCY,apCTBEHHbIX (MM OHOPCKUX) CybCnamaX, NOCKOAbKY B pe3yabTaTe NpesocTaBaeHns GUHaHCOBbIX YCayr

(B OCHOBHOM, KPeauToB), LUIMPOKME KPYTU KIMEHTOB C HU3KMMM LLOXOLAMM NOJYYatoT BO3SMOMKHOCTb Pa3BMBaTb CBOM 6U3HeC
1 GUHAHCUPOBATb NMPOM3BOACTBEHHbIE MOTPEOHOCTH CEMENHbIX X03ANCTB. HelaBHUIN SKOHOMUYECKUIA KPU3UC OBHAXKWUA
pag, cnabblx MECT UCMOJIb3yEeMON B HacToALLee BpeMA MUKPOGUHAHCOBON MOAENN, U MOCTABUA NOA COMHEHME MHEHUS,
KOTOpble AOMUHUPOBAAN PaHEE, YTO MUKPODUHAHCHI YCTOMUMBLI NMepes ULOM MaKPO3KOHOMUYECKUX NOTPACEHWIA.

B pesynbtate MUKpodMHaHCbI cTanm Bce 6osblie HanoMUHaTb 6AaHKOBCKMI CEKTOP. Pag MUKPOUMHAHCOBLIX OpraHM3aLmit

B Pa3HbIX CTPAHaX, OPUEHTUPYACH UCKIHOUUTENbHO Ha NPUBbIAb, HaYal UCNO/b30BaTb arPeECCUBHbIE METOABI KPEAUTOBAHMS.
Kpusuc B UHAUM 0B6HaxKKA TpeBOXKHble GaKTbl: MHOTAA, YTOObl 06eCneYnTb NoralleHne KPeamToB, OpraHn3aLMn gaxke
YrpoXKanu }KuU3HAM MasloUMyLLUX. ITO BbI3BAO PAL BaXKHbIX BONPOCOB, KOTOPble ByAyT MMETb cepbe3Hble MOCNeACTBUA A/1A
AanbHenwero GyHKLMOHNPOBaHWA MUKpodUHaHCOoB B EBpone u LieHTpanbHo A3uu:

1. leicTBUTENbHO MM MUKPODUHAHCHI CTPAZAIOT OT BHYTPEHHUX CUCTEMHbIX Npobaem?

2. BHecau 1M MUMKpoduHaHCoBble GOHAbI CBOM BKNAA, B KPMU3UC B MUKPODUHAHCOBOM CeKTope?

3. Kak byzert BbimnsaeTb “HoBoe” MUKPOPUHAHCMpPOBaAHNE?

Cpeay y4aCTHUKOB AMCKYCCUU NPeACTaBNEHbl PAa3/IMYHble 3aMHTEPECOBAHHbIE CTOPOHbI (MIHBECTOPbI, SKOHOMMCTbI

W NPAKTUKM), OHU NOMbITAOTCA OTBETUTb Ha 3TU BOMPOCHI U NPEANOKUTL CLLEeHapUKM Ha BanKaiLwme roapl.

CPEAA, 18 MAA

Beaywmii: Anbeupa NledruHr, Finance in Motion /ITA, lepmaHusa
Yuacrtimkm amckyccnn: Mapwmsa Tepesa 3annus, BlueOrchard Microfinance Investments Managers, LUseliyapus
Mpod. A-p Aganbbept BUuHknep, ®paHKpypmcKas WKoaa pUHAHCo8 U MeHedxmeHma, lfepmaHus
A-p Mundopga, BeiitmaH, YHusepcumem Opatli obpuna, lyna, Xopsamus
Kpuctuan LLnekxapar, responsAbility Social Investment AG, Llseliuapus
Nyka Oxyposuu, Alter Modus, YepHozopus
Pynept Ckoduna, FINCA International, CLUA

KoKreiinb

MepeopueHTaumua MMKpopUHAHCUPOBAHMA B HanpaBneHUmn c6anaHCMpPOBaHHOrO pocTa
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CONFERENCE DAY 2

THURSDAY, MAY 19™

09:30-10:30 PLENARY SESSION: TOO MUCH MONEY OR TOO FEW MFIs TO FUND? Conference Room Yerevan
OUTLOOK FOR MICROFINANCE INVESTING

Description: Microfinance investors continue to play a vital role in the providing lion’s share of MFI liabilities.
Following the overview of the state of microfinance investment in the region, the panel will reflect on the revised
investment strategies for ECA.

Moderator: Marcel Gerrits, Incofin Investment Management, Belgium
Panelists: Mark van Doesburgh, Triple Jump BV, Netherlands
Daniel Schriber, Symbiotics S.A., Switzerland
Olga Tomilova, CGAP, USA
Maria Teresa Zappia, BlueOrchard Microfinance Investments Managers, Switzerland
André Laude, /FC — Global Industries, France

responsAbility

leading social investments

Your Professional Financing Partner

w6T AVIN ‘AVAS¥NHL

We are committed to being a client-focused
investor, making the following benefits available
to our partners:

= Attractive conditions
= Local currency funding
= = |ean processes and fast execution
mm%‘@r,% = Reliable source of funding
= Strong networks

www.responsAbility.com

responsAbility Social Investments AG
Phone +41 44 250 99 30, proposal@responsAbility.com
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YETBEPT, 19 MAA

09:30-10:30 NJNEHAPHOE 3ACEAAHME: CTULLKOM MHOTIO AEHET MU CIUWLKOM MAJIO M®O, 3an 3acepaHuii EpeBaH
B KOTOPbIE MOXHO WHBECTUPOBATb? O0630P MUKPO®UHAHCOBbIX MHBECTULUA.

KpaTkoe onucaHue: MUKpodrHaHCOBbIE MHBECTOPbI MPOAO/IXKALOT UrPaThb OCHOBHYO PO/ib B 06ecnedeHnn obsasatenbcts MAO.
Mocne 0630pa cMTyaLumn ¢ MUKPOOUHAHCOBBIMU MHBECTULMAMM B PETMOHE COCTOMTCA 06CYKAEHME cTpaTermit
MHBecTUpoBaHuA B ELLA, KoTopble 6binn onpegeneHHbIM 06pa3om NepecmoTpeHbl.

Begywmii: Mapcenb leppurc, Incofin Investment Management, benveus
YuactHukm amckyccun: Mapk BaH Ayicbypr, Triple Jump BV, HudepaaHobi
[anunanb Wpubep, Symbiotics S.A., LLiseliyapus
Onbra Tomunosa, CGAP, CLLA
Mapus Tepesa 3annus, BlueOrchard Microfinance Investments Managers, LLiseliyapus
AHppe Nloge, IFC — Global Industries, ®paHyus

A We are passionate about technology and Microfinance,
( w S ft G believing that with our solutions and services, o«
ortwareGrou MFIs can be more efficient and effective.
‘If ,/,y,,,',,,,/ 7 4/%,,//p g
()]
OUR OUR -
PRODUCTS SERVICES [
a
Software Group offers a range of products @ UnderTree Route- EFT Switch @ Software Selection 'j'-!'
i i _ =
and services to MFIs who are looking to @ UnderTree Link- EFT Bridge @ Project Management (T}
innovate via the use of affordable T
. . @ UT ID- Card Management System @ Software Testing/Quality Assurance
technologies. Our involvement may range
from selection and implementation of a @ UT Net- web based MIS interface @ Data warehousing and reports
new MIS, through to development and @ UT Mobile- mobile app for field ops @ Business Analysis
deployment of a new delivery channel. .
@ UT SMS- automated SMS engine @ Software Development
Our aim is to provide end-to-end solutions
that are fully customized to each of our @ Mirrors- data warehouse @ Software Implementation
client’s requirements. We operate @ The I-Track- GPS tracking @ Software Support

globally servicing clients both from our

uan and Bulgarian offices, as well as

e=tla a netwgrk of partner institutions.

@ Distance Learning

www.softwaregroup-bg.com

info@softwaregroup-bg.com
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CONFERENCE DAY 2

11:30-13:00 OVER-INDEBTEDNESS REVISITED — WHAT WE HAVE LEARNED Conference Room Yerevan

Description: Over-indebtedness has become one of the challenges of microfinance exposed by the crisis. Many MFIs
experience higher PARs but since MFIs do not analyse over-indebtedness of their clients in any systematic ways it is hard

to say whether over-indebtedness is a short-term consequence of the crisis or a systemic problem.

The workshop will present initial findings from several studies both on the macro and micro level to start a discussion about
over-indebtedness. In addition, it will discuss initiatives introducing solutions to tackle over-indebtedness such as re-defining
lending policies, debt advisory and credit information sharing.

Moderator: Elvira Lefting, Finance in Motion GmbH, Germany
Panelists: Sylvia Spannuth, Finance in Motion GmbH, Germany
Fabrizio Fraboni, Financial Infrastructure, IFC, USA
Natasa Goronja, IFC Advisory Services Eastern Europe and Central Asia, Bosnia and Herzegovina
Martin Heimes, responsAbility Social Investment AG, Switzerland
Andrew Pospielovsky, Access Bank, Azerbaijan
Jhale Hajiyeva, AMFA, Azerbaijan

DEALING WITH FRAUD: DETECTION, WORKOUT, PREVENTION Conference Room Thilisi
SPONSORED BY BFC

Description: The risk of fraud represents a significant portion of an average MFI’s total operational risk. Evidence has shown
that losses resulting from fraud can substantially hurt the financial standing of MFls.

The aim of this panel is to shed light on four main questions:

1. What are the early warning signals to identify fraud at an early stage?

2. How to organize the investigation into a fraud case? How to communicate a fraud case internally and externally?

3. What are the best practice models of dealing with fraud? How to improve internal control systems in order to protect
from fraud? How to prevent fraud through internal audit operations?

4. What lessons can we learn from fraud cases in order to strengthen protection?

The panel will communicate the importance of a structured and decisive approach to deal with fraud effectively.
Presentations will be delivered by practitioners who have confronted different fraud cases in their work.

Moderator: Michael Kortenbusch, Business & Finance Consulting (BFC), Switzerland
Panelists: Botagoz Sultanova, Business & Finance Consulting (BFC), Kazakhstan
- Umarov Umarjon, Bank Eskhata, Tajikistan
=X Malkhaz Dzadzua, Crystal MFI, Georgia
C Aliona Stratan, VTB Bank, Armenia
&
w) NEW AND PROMISING MICROFINANCE MODELS EMERGING IN EU Conference Room Sarajevo
> SPONSORED BY EIF
=<
g Description: Microfinance in Europe has long been outpaced by microfinance in the developing countries. However,
> the situation is currently changing partly as a consequence of the financial crisis, with an increased need for microloans to
< foster creation and preservation of employment. In this context, the European Commission and the European Investment
{3 Bank have recently launched EPMF, a EUR 200m mandate dedicated to finance the scaling up of microfinance in EU27.
= This workshop will review the current state of microfinance in Europe and will highlight some successful innovative models
of microfinance institutions, whether recent or operating for several years.
Moderator: Samuel Clause, European Investment Fund, Luxembourg
Panelists: Maria Nowak, ADIE, France

Maria Faddoul, ADIE, France
Silke Muffelmann, Frankfurt School of Finance & Management, Germany
Andrea Limone, PerMicro, Italy

Reorienting Microfinance towards Balanced Growth

Agenda 2011 14" MFC Annual Conference
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11:30-13:00

14-a ExxeroaHaa KoHpepeHuna ML MNporpamma 2011

M BHOBb O YPE3MEPHOW 3AZ0/TXXEHHOCTU — YEMY Mbl HAYYUNUCH 3an sacepanuin EpesaH

KpaTkoe onucaHue: YpeamepHas 3a10/13KeHHOCTb CTasla O4HOW 13 NPo6em B MUKPODUHAHCAX, KOTOPYH KPU3UC

BbIBEN HA MOBEPXHOCTb. Bo MHOrMx M®O nosbicusica noptdesb B pUCKe, 04HAKO, MOCKONbKY M®O cuctemaTMieckun He
aHaNM3MPOBANN YPE3MEPHYIO 3a40/13KEHHOCTb CBOMX KAMEHTOB, TPYAHO CKa3aTb, ABNSETCA M Ype3mMepHan 3a40/IKEHHOCTb
KPaTKOCPOYHbIM MOCNEACTBUEM KPU3MCA UM CUCTEMHOM NMPO6AEMONA.

Ha cemuHape 6yayT npeacTaB/ieHbl NepBble pesynbTaThl PasIMYHbIX UCCNE0BaHNUI MAKPO M MUKPO YPOBHSA, KOTOpble
No3BO/IAT NPOBECTU MHGOPMMUPOBAHHOE 0bCYKAEHUE NPOobBeMbl YpesMepPHOI 3340/ KEHHOCTU. Kpome Toro byayT
06CyKAaTbCA MHULMATUBDI, NO3BOAAIOLLME NOBOPOTL YPE3MEPHYIO 3340/IKEHHOCTb, TAKME KakK NEPECMOTP MNONUTUKK
KpeamMToBaHMSA, 4ONTOBble KOHCYAbTaLMM 1 06MeH KpeauTHOM MHGopmaLmei.

Beaywas: AnbBupa NledtuHr, Finance in Motion, lfepmaHua
YuactHukmn guckyccum: CunbBua CnaHHyx, Finance in Motion GmbH, lfepmaHus
dabpuuno ®PpaboHu, Financial Infrastructure, IFC, CLLIA
Harawa lopoHbs, IFC Advisory Services, BocmoyHas Espona u LleHmpaneHasa A3us,
bocHusa u lepyezosuHa
MapTtuH Xalimec, Head Debt Investments, responsAbility Social Investment AG, LLseliyapus
dHppto Nocnenoscku, Access Bank Azerbaijan, AzepbalioyxcaH
Wane lapykuesa, AM®A, AzepbalionaH

MOLUEHHWYECTBO: BbIABNIEHUE, PACCIEAOBAHME, NPEAOTBPALLEHUE 3an 3acepaHuin Tonamncu
CMOHCOP BFC

KpaTtkoe onucaHue: PUCK MOLLIEHHNYECTBA ABNAETCA OAHUM M3 OCHOBHbIX ONepaLLMoHHbIX puckos M®O. ®aKTbl CBUAETENBCTBYIOT
0 TOM, YTO MOTEPU OT MOLLIEHHUYECTBA MOTYT HAHECTU 3HAYUTENbHBIN yLLepb dUHaHCOBbIM NoKasaTtenam M®O.

Lienb AaHHOM ANCKYCCUU — NPONIUTD CBET HAa TPU OCHOBHbIX BONpoca:

1. Kakue cyLwecTByOT CUTHa/bl paHHEro OnoBeLLeHUs, NO3BOAOLWME BblABUTb MOLIEHHUYECTBO HA PAHHEN CTaann?

2. KaKk opraH13oBaTb paccnefoBaHue CyYaeB MoLeHHUYecTBa? Kakum 06pazom MHPOPMMUPOBATL O ClyYanx
MOLLIEHHWYECTBA BHYTPM OPraHM3aLmmn U BHELLHIO ayaAUTOpUIo?

3. B Yyem COCTOAT nepesoBble MeTozbl 6opbbbl € MOLWEHHNYECTBOM? KaK ycOBepLIEHCTBOBATL CUCTEMbI BHYTPEHHEro
KOHTPOS, YTOObI 3aLLUTUTBCA OT MOLIEHHMYEeCTBa? Kak npeaoTBPaTUTb MOLEHHUYECTBO C MOMOLLLbIO BHYTPEHHEro ayamuta?
4. Kakune ypoKu 6bl11 YCBOEHbI Ha NpUMepEe C/ly4aeB MOLLIEHHMYECTBA, MO3BO/IAIOLLME YCOBEPLLIEHCTBOBATb METObI
3alWLUTbI?

YUYaCTHMKM OUCKYCCUM PACCKaXKYT O BaXKHOCTU PELLUUTE/IbHOTO CTPYKTYPHOro noaxoaa Ansa 3gpdeKTMBHOro peleHna npobaem
MOLLIEeHHWUYecTBa. Mpe3eHTaumm byayT npeacTaBieHbl MPAKTUKaMM, KOTOpble B CBOeN paboTe CTaKMBAUCh C PAa3/IMYHbIMU
CNy4asMU MOLLEHHMYECTBA.

Beaywmii: Mwuxaanb KopteHbyw, Business & Finance Consulting (BFC), LLiseliuapus
Yuacramkm amcryccumn: boraros CyntaHoBa, Business & Finance Consulting (BFC), KazaxcmaH
YmapoB YmappakoH, Bank Eskhata, Taoxcukucmat
Manxas [3ap3ya, Crystal MFI, [py3us
AneHa CrparaH, VTB Bank, ApmeHus

YETBEPT, 19 MAA

HOBDbIE MEPCMEKTUBHbIE MOAE/IN MUKPO®PUHAHCUPOBAHMA, 3an 3acepaHuii Capaeso
3APOXAOAIOLLMECA B EC
CMOHCOP EIF

Kpatkoe onucaHune: MukpoduHaHcupoBaHue B EBpone 3HaunTeIbHO OTCTaeT OT MUKPOPUHAHCOB B Pa3BUBAOLLUXCA
cTpaHax. OfgHaKo, B HacTosALlLee BpeMa CUTyaLMA Hayana MeHATbCA, YaCTUYHO, 3TO CTaNo pe3y/bTaToM GUHAHCOBOrO
KpW3uca, KOTOPbIi BbI3Basl POCT MOTPEBHOCTM B MUKPO 3alimax, YTo MOMI0 bbl MO3BO/IMTL COXPaHWUTL paboune mecTa,
a TaK)Ke co34aTb HOBblEe. B aToM KOHTeKcTe EBponelickana Komuccua n EBponelickuii MHBECTULMOHHDBIM BaHK HefaBHO
yupeaunv EPMF, doHa c kanutanom EUR 200 MuniMoHOB, Ansa GUHAHCUMPOBAHUA pa3BUTUA MUKpoduHaHcos B EU27.
3TOT cemrHap byaeT NOCBALLEH TEKYLLEMY COCTOAHUIO AeN B MUKPOPUHAHCHpPOBaHWUM B EBpone, 1 NO3BOAUT OCBETUTL
HeKoTopble ycrellHble HOBAaTOPCKUE MOAENIN MUKPOPUMHAHCOBBIX OPraHM3aLIMI, KaK HOBbIE, TaK U Te, KOTOpbIE yiKe
bYHKLMOHMPYIOT HECKO/IBbKO /1ET.

Begywmii: Camioanb Knose, Esponelickuli MHeecmuyuoHHsIl @oHO, /Tokcembype

Yuacthmen puckyccun: Mapusa Hosak, ADIE, ®paHyus
Mapusa ®apayn, ADIE, ®paHyua
3unbke MiodenbmaHH, PpaHKpypmcKas wKona puHaHcos8 u meHedxmeHma, [epmaHus
AHgpea JiumoHe, PerMicro, Umanus

MepeopueHTaumua MMKpopUHAHCUPOBAHMA B HanpaBneHUmn c6anaHCMpPOBaHHOrO pocTa




CONFERENCE DAY 2

14:30-16:00 ON THE WAY TO A BANK: WHAT CHALLENGES TRANSFORMATION BRINGS Conference Room Yerevan
SPONSORED BY IFC

Description: The session will discuss various elements of transformation, including the strategic approach of investors
to transforming MFIs. The practitioners will share their experiences on facing and avoiding the pitfalls of transformation,
accompanied by the experiences of former MFls that have already become banks.

Moderator: Cholpon Kokumova, Azerbaijan and Central Asia Microfinance Transformation Support, International
Financial Coorporation, Azebaijan
Panelists: Gulnara Shamshieva, Bai-Tushum Microfinance Company, Kyrgyzstan

Sanavbar Sharipova, IMON International, Tajikistan
Christopher Arthur Bloomfield, Microfinance Transformation Support IFC, USA

SOCIAL PERFORMANCE: FROM STANDARDS TO BENCHMARKS Conference Room Thilisi

Description: Representatives from the SMART Campaign and the Social Performance Task Force (SPTF) will discuss current
efforts to establish social performance standards and benchmarks for client protection practices. Additionally, participants
will receive updates on current tools and resources they can use to improve their institution’s social performance and client
protection. This interactive workshop will also allow participants to discuss their ideas for: verifying compliance with new
standards, new tools for social performance, and setting benchmarks for social performance.

Panelists: Isabelle Barres, SMART Campaign, USA
Leah Nedderman Wardle, Social Performance Task Force, USA

RISK AND RESOURCE MANAGEMENT Conference Room Sarajevo
SPONSORED BY DEUTSCHE BANK

Description: MFIs are very focused on installing a risk management framework. On the surface this leads to increased
operating expenses as a higher level of risk management requires higher financing for staffing and more time is spent on the
measuring and monitoring of risk. The right balance between a lean operation and a tight control around risk is challenging.
Workshop participants will learn about tools on how to carefully use the financial resources available for an increase in
business volume while keeping an eye on an efficient risk management structure.

Panelists: Christian Ruehmer, Perfect Point Partners S.R.L, Bolivia
Rolando Pereira, Perfect Point Partners S.R.L, Bolivia

14:30-16:00 INCREASING FINANCIAL CAPABILITY OF MICROFINANCE CLIENTS THROUGH PROVISION Conference Room Maastricht
OF FINANCIAL LITERACY: CURRENT APPROACHES AND PRACTICES

Description: The microfinance industry recognizes the need to have clients possessing the necessary knowledge to make
informed financial decisions and increase their own financial freedom. There is an increasing awareness of the importance
of financial education provision with the use of various delivery channels and tools. Microfinance institutions in the ECA
region are starting to apply a range of financial education initiatives, involving the use of the internet, mass media and
printed materials, as well as training and individual counseling sessions with clients. The workshop presents several of these
approaches and experiences, which aim to become sustainable and fully integrated into mainstream operations of MFls.
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Moderator: Margarita Lalayan, Microfinance Centre (MFC), Armenia
Panelists: Monika Milowska, Microfinance Centre (MFC), Poland
Liliane Moreira, EFSE, Finance in Motion, Germany

Reorienting Microfinance towards Balanced Growth

Agenda 2011 14" MFC Annual Conference
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14:30-16:00

14:30-16:00

14-a ExxeroaHaa KoHpepeHuna ML MNporpamma 2011

HA NYTU K BAHKY: YTO HECET TPAHC®OPMALMNA? 3an 3acepaHuit EpeBaH
CMOHCOP IFC

Kpatkoe onucaHue: Bo Bpems 310l ceccum byayT o6CyKAaTbCa pasinyHble 31emMeHTbl TpaHchopMaLmu, BKAoYan
cTpaTerMyeckunii noaxos Heectopos kK MO0, nepexxmBatowmMm TpaHchopmaLmio. MpaKkTUKU NOAENATCA OMNbITOM
npeosoNeHWs NPenaTCTBUI, BO3HMKAIOLLMX B NpoLiecce TpaHchopmaLmu, Kpome Toro, byaeT npeactasneH onbiT MO0,
KoTopble yxKe cTanu 6aHKamu.

Begywias: YonnoH Kokymosa, Azerbaijan and Central Asia Microfinance Transformation Support, M®K
YuactHukm guckyccun: fynbHapa WamwimeBa, MukpoguHaHcosaa komnaHusa bal-Tywym, KeipebiacmaH

CaHas6ap LLapunosa, IMON International, Tadxukucmax

Kpucrodep Aptyp baymdung, Microfinance Transformation Support IFC, CLLA

COLMANbHOE BO3AENCTBUE: OT CTAHAAPTOB K 3TA/IOHHbIM MOKA3ATENAM 3an 3acepanuii Téunucu

KpaTtkoe onucanume: Mpeactasutenm KamnaHum SMART u Paboueli rpynnbl coumansHoro Bosgericteua (SPTF) obecyaat
nociefHUe NHULMATUBbI NO BHEAPEHMIO CTaHAAPTOB M 3TaNOHHbIX NMOKasaTesiei coLmaibHOro Bo34encTensa, HanpasieHHble
Ha obecneyeHue 3aWnTbl KAMEHTOB. Kpome TOro, y4acTHMKM 03HAKOMATCA C MOCNEAHMMM HOBOCTAMM 06 MCMOb3yEeMbIX
MHCTPYMEHTaX U pecypcax, KOTOPbIMW OHM MOTYT BOCMO/Ib30BaTbCA A1 NMOBbIWEHWSA COLMANbHOMO BO3LENCTBUS CBOUX
OopraH13aLUmii U obecneyeHns 3almTbl KIMEHTOB. ITOT MHTEPAKTUBHbIN CEMMHAP NO3BOIUT TaKKe y4acTHUKam 0bcyanTb
cnefyolwme TemMbl: COOTBETCTBME HOBbIM CTaHAAPTaM, HOBbIE MHCTPYMEHTbI COLLIMAAbHOIO BO3AENCTBUA, pa3dpaboTka
3Ta/IOHHbIX MOKasaTesiei coLuaibHOro BO3AencTens.

YuactHukn puckyccun: U3abenb bappec, KamnaHus SMART, CLUA
Nna Hepgaepman Yopan, Paboyas epynna coyuansHo2o so3delicmsus, CLUA

YNPABNEHUE PUCKAMU U PECYPCAMU 3an 3acepaHumii CapaeBo
CMOHCOP DEUTSCHE BANK

KpaTkoe onucaHue: M®O yaenstoT cepbesHo BHUMaHMe paboTe Mo ynpasaeHuto puckom. Ha nepBblii B3MIA4 3TO NPUBOAUT
K NOBbILIEHWNIO ONEePaALMOHHbIX 3aTPaT, MOCKO/bKY 6o/ee TWwaTenbHOE ynpaB/ieHne puckamm TpebyeT ONONHUTENbHbIX
(bUHAHCOBBIX PacXo40B Ha KaapoBoe obecnevyeHne U SOMONHUTE/IbHbIX 3aTPAT BPEMEHWU Ha MOHUTOPUHT U OLLEHKY

puvcka. MpaBuabHOro 6anaHca Mexay SKOHOMMEN U KECTKUM KOHTPOJIEM PUCKA TPYAHO AOCTUYb. YUYACTHUKM CeMMUHApa
03HAKOMATCA C MHCTPYMEHTaMM, MO3BO/IAOLLMMM UCMO/b30BaTh MMetoLLMecs GMHAHCOBbIE Pecypchl 418 pocTa busHeca,
OAHOBPEMEHHO MO/b3YACh NPenMyLLECTBAMU SGDEKTUBHOM CTPYKTYPbI YNPaBAEHUSA PUCKAMU.

YuactHurm pucryccun: Kpuctmuan Pymep, Perfect Point Partners S.R.L, bonusus
Ponanpo Mepeliipa, Perfect Point Partners S.R.L, boausus

PA3BUBAEM ®UHAHCOBbIE HABbIKM MUKPO®UHAHCOBbBIX K/TMEHTOB 3A CHET 3an 3aceganuii Maactpuxr
NOBLILWEHNA ®PUHAHCOBOW FPAMOTHOCTW: COBPEMEHHBIE MOAXOAbI U METOAbI

KpaTkoe onucaHue: MnKpodprHaHCOBasA MHAYCTPUA MPU3HAET NOTPEBHOCTb B TOM, YTO KAMEHTaM HEOBXOAMMO UMETb
onpeaeneHHble 3HaHUA A9 NPUHATUA UHOOPMMPOBAHHbBIX GUHAHCOBbIX PELEHWU U NpruobpeTeHnsa AUMYHO GUHAHCOBOW
cBobozapbl. Bce Bbille ypoBEHb MOHMMaHUA He0bX0AUMOCTM yeayr GUHAHCOBOro 06pa3oBaHMA, NPEfOCTaBAAEMbIX

C MOMOLLbIO PA3/INYHbIX KaHAN0B 0BY4YEeHUA U MHCTPYMEHTOB. MUKpPOdUHAHCOBbIE OpraHu3aLmmu B pernoHe ELLA HauymMHatoT
NPUMEHATb Pa3NYHbIE MHWULMATMBbI, MOCBALLEHHbIE GUHAHCOBOMY 06Pa30BaHMIO, C UCMONb30BaHUEM UHTEPHETA, CPEACTB
MacCcoBOM MHGOPMALMK M NEYATHbIX MAaTEPUAIOB, a TaKKe 0BYYEHUA U UHAMBUAYANbHBIX KOHCYALTALMIA AN KNINEHTOB.

Ha cemuHape byayT npeacTaB/ieHbl HEKOTOPbIE M3 3TUX MOAXOA0B, KOTOPbIE HaNPaBAEeHbl Ha AOCTUNKEHNE
CaMOOKYMaeMoCTU U MNOIHOTO MHTErPUPOBAHMSA B NMOBCEAHEBHYIO AeATENbHOCTb MUKPOPUHAHCOBbIX OPraHM3aLLmii.

YETBEPT, 19 MAA

Bepywas: Maprapura JlanasH, LleHmp mukpogpuHaHcuposaHua (M®L), ApmeHus
Yuactamem amckyccnin: MoHuKa MunoBcKa, LieHmp mukpoguHaHcuposaHua (M®L]), Monewa
Jlunnan Moppeiipa, EFSE, lepmaHus

MepeopueHTaumua MMKpopUHAHCUPOBAHMA B HanpaBneHUmn c6anaHCMpPOBaHHOrO pocTa




CONFERENCE DAY 2

16:45-18:15 FORMALISING RISK MANAGEMENT IN AN INSTITUTION Conference Room Yerevan

Description: Organizing risk management within MFls is a challenge. Using a live case of one MFI the session will present
the risk management system and the key areas of risks. The panelists will comment on and provide recommendations

on specific areas such as credit risk, FX risk, and IT risk. The participants will have an opportunity to see risk management
in a concrete application and discuss the challenges.

Moderator: Deborah Drake, Center for Financial Inclusion (CFI) at ACCION, USA
Panelists: Cristian Jurma, Express Finance, Romania
Christian Ruehmer, International Finance Corporation IFC, USA
Don Eggert, Kredits, USA
Jeff Flowers, FINCA, USA

HUMAN RESOURCES IN MICROFINANCE FOR VALUE DRIVEN MFIS Conference Room Thilisi
SPONSORED BY TRIODOS

Description: The past years, many MFlIs have achieved impressive growth rates. But how do you as MFI maintain your
social values as a growing organization? In this workshop we will explore how Human Resource Management (HRM) can
help value-driven MFIs to achieve both financial and social results. This interactive workshop targets HR managers, CEOs
and COOs of MFIs that are looking for inspiration and practical guidance on how to develop a HRM system. Topics include
(amongst others) integrating social values into performance appraisal and reward systems, developing an internal learning
programme and communicating values through organisational culture. Do not expect a sit-back-and-relax workshop as the
audience will be actively involved in sharing good practices and lessons learned.

Moderator: Frank Streppel, Triodos Investment Management, Netherlands
Panelists: Alberic Pater, Triodos Facet, Netherlands
Mariska van Leeuwen, The Green Story, Netherlands

IMPROVING SOCIAL PERFORMANCE MANAGEMENT — PRACTITIONERS’ PERSPECTIVE Conference Room Sarajevo

Description: A nice marketing speech, a buzzword or a way to improve efficiency? The workshops presents implication
of introducing social performance management in Microfinance Institution. Representatives of practitioners share their
experience of developing systems supporting the achievement of their mission and using client level information for
balancing social and financial performance. The implications for financial performance are discussed.

Finally, the brief updated on global initiatives in SPM will be presented, including the listing of SP and client protection
certification efforts.

Moderator: Volodymyr Tounytsky, Microfinance Centre (MFC), Ukraine
Panelists: Gulnara Shamshieva, Bai-Tushum and Partners, Kyrgyzstan
Sanavbar Sharipova, IMON International, Tajikistan
Kenan Crnkic, Prizma, Bosnia and Herzegovina
Ibrayeva Saule, MCO “KazMicroFinance” LLC, Kazakhstan
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2 NEHb KOH®EPEHLUU

16:45-18:15 ®OPMA/IM3ALMUA YNIPABNIEHNA PUCKAMMWM B OPTAHU3ALUN 3an sacepaHunii EpeBaH

KpaTtkoe onucaHue: OpraHusaums ynpasneHuns PUCKOM B MUKPOGUHAHCOBbIX OPraHM3aLmMax — CNOXHasA 3agaqa. Ha
peasibHOM MpUMepe 04HOM U3 MUKPODUHAHCOBbLIX OPraH13aL Mt BO BPEMA CECCUMU Mbl PACCMOTPUM CUCTEMY YMNpPaBAEHUA
PVCKOM M OCHOBHbIE 06/1aCTU PUCKOB. YYACTHUKM AUCKYCCUM MPELOCTABAT CBOM KOMMEHTapPUW U PeKOMeHAaunmu no
KOHKPETHbIM 061aCTAM, TaKMM KaK: KpEAUTHbINA PUCK, BaNHOTHBIN PUCK M IT pUCK. YYaCTHMKM NOAYYaT BOSMOXKHOCTb
paccMoTpeTb YNpaBAeHne PUCKOM Ha KOHKPETHbIX NpMMepax M CMOTyT 06CyaAnTb pasanyHblie Npobaembl.

Bepyuwian: De6opa Apeiik, LleHmp ¢puHaHcoso20 soaneyeHus npu ACCION (CFl), CLUA
YuactHukn puckyccun: Kpuernan KOpma, Express Finance, PymoiHus

Kpuctuan Pymep, MexdyHapooHasa puHaHcosasn Kopropayus, CLUA

DoH rreprt, Kredits, CLLA

Oxxedpd Pnayepc, FINCA, CLUA

KAAPbl B MUKPO®PUHAHCUPOBAHUU ANA MPO, KOTOPbIE OPUEHTUPOBAHDI 3an 3acepanuii Tounucu
HA COUMANDBHBIE LEHHOCTH
CMOHCOP TRIODOS

KpaTtkoe onucaHue: 3a npoweawme rogbl mHorve M®O gobunmck BneyatisiowmMx TEMNOB pocTa. B Toxe Bpems,
MHTEPECHO y3HaTb, Kak MPO yaaeTcs CoXxpaHWTb CoLMasibHble LLEEHHOCTM B PacTyLLei opraHusaummn? Bo spems atoro
CeMMHapbl Mbl PACCMOTPUM, KaK yNpasieHue Kagpamu moxeT nomoub MO, 0pUeHTMPOBaHHbIM Ha COLManbHble
LEHHOCTU, AOCTMYb KaK GUHAHCOBBIX, TaK M COLMabHbIX PE3y/bTaToB. ITOT MHTEPAKTUBHbIN CEMMHAP NpeaHasHaveH 4/s
pYKOBOAMTE/IE OTAEN0B KaApoB, reHepasbHbIX ANPEKTOPOB U ONepaLMoHHbIX AMpeKkTopos M®O, KoTopble XoTenn 6bl
MONY4UTb MPaKTUYECKME PEKOMEHAALMM MO pa3paboTKe CUCTEM yrpaBaeHusa Kagpamu. Cpeam Tem cemmuHapa: MHTerpaums
COuManbHbIX LEHHOCTEN B MPOLLECC OLEHKM MoKasaTesieil paboTbl M CUCTEMY CTUMY/IMPOBaHMA, Pa3paboTKa BHYTPEHHEN
nporpammbl 06y4eHus U LOHECEHUE A0 COTPYAHUKOB LIEHHOCTEN Yepes OpraHn3aLmMoHHYI0 Ky/bTypy. He paccuuTbisaere,
4TO BaM yAacTca NPoOCTo pacciabneHo npocuaeTb Ha STOM CeMUHape, ayauTopus byaeT NPUHUMATL aKTUBHOE yyYacTue

B 06MeHe nepeoBbIMM METOAAMM U YCBOEHHbIMU YPOKaMU.

Begywmii: ®paHk Wrtpennens, Triodos Investment Management, HudepaaHObi
YuactHukm amckyccun: Anbbepuk Matep, Triodos Facet, HudepaaHOb!
Mapwucka BaHH JleyBeH, The Green Story, HuoepsaaHOb!

YCOBEPLUEHCTBOBAHUE YNPABNEHWUA COLUUA/IbHbIM BO3AEACTBUEM — 3an 3acepanuii Capaeso
TOYKA 3PEHUA NPAKTUKOB

KpaTKoe onucaHue: MapKeTUHroBas y/JI0BKa, C/IOBO, KOTOPOE Y BCEX Ha CAYXY UAW cnocob noBbilweHUs 3GPeKTUBHOCTU?
Ha cemuHape byzeT npeacTaBAeH OnbIT yNPaBAEHUA COLMANbHbIM BO34ENCTBUEM B MUKPODMHAHCOBBIX OPraHM3aLLmsaX.
Baii-Tywym u3 KbiproidctaHa 1 fopu3oHTH 13 MakegoHUM NogeaTca CBOMM OMbITOM MOCTaHOBKM 33434 COLMAIbHOO
BO34EMCTBUA M CUCTEM MOHUTOPUHra. Mpeactasutenn apyrnx MAPO nofensatca onbITOM UCMOAb30BaHUA MHGOPMaLUK,
MOJlyYeHHOW OT KAMEHTOB A5 6anaHCMpPOBaHMA COLMANbHOTO BO3AENCTBUA M GMHAHCOBbLIX NOKa3aTenen.

B KoHLLe cemmnHapa ByaeT npoBeAeHa KpaTkas npeseHTauma BCeMUPHbIX MHMLMATUB B 061acTi YCB, BKAtOYan nepeyeHb
MHULMATMB No cepTuduKaumnm YCB 1 MmeponpuaTHiA No 3alimuTe KANEHTOB.

YETBEPT, 19 MAA

Bepywmii: Bnagumup TyHUUKuiA, LleHmp MukpoguHaHcuposaHus (M®L]), YkpauHa
Yuacramkm amcrycenn: FfynbHapa Wamwmuesa, bal-Tywym u lMapmHepel, Koipabi3cmaH
CaHas6ap Llapunosa, IMON International, Tadx#ukucmaH
KenaHn UpHkuy, Prizma, 6ocHusa u lepyezosuHa
W6paesa Cone, MKO «KazMukpo®uHaHc» /1T, KazaxcmaH

14-a ExxeroaHaa KoHpepeHuna ML MNporpamma 2011

MepeopueHTaumua MMKpopUHAHCUPOBAHMA B HanpaBneHUmn c6anaHCMpPOBaHHOrO pocTa




CONFERENCE DAY 3

FRIDAY, MAY 20™

10:00-11:30 “WEATHERING THE STORM” NAVIGATING PITFALLS AND CHALLENGES. ROUNDTABLE Conference Room Yerevan
SPONSORED BY CITI FOUNDATION AND THE CENTER FOR FINANCIAL INCLUSION

Description: The Center for Financial Inclusion (CFI) at ACCION will be presenting a case study associated with the soon-to-be
published “Weathering the Storm” paper. This paper looks at case studies of MFls from around the world that have faced
serious, or in many cases existential crises. Some organizations have since closed, but most survived. Drawing on interviews
with executives, investors, and clients, ‘Weathering the Storm’ tells their stories.

This roundtable will examine the “lessons learned” on how to avoid or cope during crisis. What mistakes were made prior
to the crisis? What separates those institutions that weathered their storms from those that did not? What can we learn
from their experience?

With these questions in mind and using examples from the study, the roundtable will examine turn-around strategies for
dealing with crisis. Participants will be asked to share their own experiences and what has worked or not worked in their
country or organization.

Panelists: Deborah Drake, Center for Financial Inclusion (CFI) at ACCION, USA
Daniel Rozas, Center for Financial Inclusion (CFl), Belgium
Royston Braganza, Grameen Capital India Limited, India

SOCIAL BUSINESS MODELS Conference Room Thilisi
SPONSORED BY OIKOCREDIT

Description: The session will introduce social business models from the perspectives of different institutions and discuss
to what extent doing better for the community is part of their business models. Microfinance investor Oikocredit

and a diverse panel of MFI representatives will present what they consider as their own social business models and discuss
the challenges and realities of improving the community while being sustainable.

In a discussion, the panelists will debate such questions as: Does a social business model actually exist in microfinance?
Does the pursuit of social objectives impact financial viability? To what extent are the funding sources and requirements
of social businesses different to purely commercial institutions?

Moderator: Séverine Deboos, International Labor Organization

Panelists: Pavol Kapsdorfer, Oikocredit, Slovakia
Yordanka Dimova llieva, COOPERATIVE “MACAPF — DOVERIE”, Bulgaria
Rusudan Kharabadze, Kos/nvest, Kosovo

MICROFINANCE AND ASSET BUILDING: INTERLINKAGES AND CHALLENGES Conference Room Sarajevo
SPONSORED BY LEVI STRAUSS FOUNDATION

Description: Asset building are public and private sector efforts to enable persons with limited financial resources to
accumulate and preserve long-term, productive assets—savings, investments, a home, post-secondary education and
training, a small business or retirement funds. Lack of assets substantially limits people’s opportunities and social mobility.
The session will review the role of asset building for individuals” welfare and economic success, and will present several
innovative approaches that support asset building among the poor. The panelists will also discuss the connection between
asset building and microfinance, in particular in the context of European economic challenges.

Moderator: Piotr Korynski, Microfinance Centre (MFC), USA
Panelists: Tibor Beres, Autonomia Foundation, Hungary
Zofia Safteruk, Microfinance Centre (MFC), Poland
Juan Claudio Roudriguez Ferrera, Comunidades CAF, Spain
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3 NEHb KOH®EPEHLUU

NATHULUA, 20 MAA

10:00-11:30 ”“MEPE}WUBASA BYPIO” MPEOONEBAEM MPENATCTBUA U PELLAEM NPOBAEMbI — 3an 3acepanuii EpesaH
KPYIbli CTON
CMOHCOPbI CITI FOUNDATION AND THE CENTER FOR FINANCIAL INCLUSION AT ACCION

KpaTtkoe onucanume: LieHTp dpuHaHcosoro sosaeveHus (CFl) npu ACCION npeacTaBuT NpakTUYecKoe uccnesoBaHue,
NOCBSALLEHHOE roToBALENCA K Nybankaumm pabote “MNepexnsan bypto”. B gaHHOMN paboTe paccmaTpuBaloTCa NpaKTUYecKme
npumepbl MUKPOPUHAHCOBBIX OpraHu3aLmii Co BCEro MMpa, KOTopble CTaNKMBAIUCh C CEPbEe3HbIMM, BO MHOTUX CAYYanX,
YrpoXatoLMMM CAMOMY X CYLLEeCTBOBaHMIO, KpU3nmcamu. HekoTopble opraHM3aLMm nocae 3Toro 3aKpbIUCh, OfHaKO,
6ONBLIMHCTBO U3 HUX BbIXKMIO. Ha OCHOBE MHTEPBbIO C PYKOBOACTBOM, MHBECTOPAMM U KIMEHTaMM,

B “MepexunBasn Bypto” nepeckasbiBaloTCsA UX UCTOPUN.

Bo Bpems Kpyrnoro ctosna 6yayT U3yyYeHbl YCBOEHHbIE YPOKM, NMOCBALLEHHbIE TOMY, KaK NepexuTb Kpmanc. Kakue owmnbrm
6bInM caenaHbl f0 Kpuaunca? YTo oTanyaeT Te opraHM3aLMm, KOTopble NePEeXnan KpU3nC OT TEX, KOTOPbIE ero He Nepexuan?
Yemy Mbl MOXKeM Hay4uTbCA Ha UX onbiTe?

OpUeHTUPYACH Ha 3TM BONPOCHI M HA MPUMepe peasibHbIX OPraHn3aLMii, BO BpeMsA KPYI/IOro CToaa Mbl NomnbiTaemca
pPaccMOTPETb CTPaTernu BbiIXo4a U3 KpU3Mca. YUaCTHUKOB NOMPOCAT NMOAENIUTLCA COBCTBEHHBIM OMbITOM, @ TaK}Ke PaccKasaTb,
YTO OKa3asioCb AEMCTBEHHBIM, @ YTO HET, B UX CTPaHAX UAW OpraHn3aLmax.

YuactHukn puckyccun: Oebopa Opeik, LleHmp ¢puHaHcoso20 sosneveHus rnpu Accion (CFl), CLLUA
[aHnanb Po3sac, LleHmp ¢puHaHcoso20 sosneveHus npu Accion (CFl), benveus
PoiictoH BparaHsa, Grameen Capital India Limited, MHOuA

COUUANDBHbLIE MOOENN BUSHECA 3an 3acepganHuii T6unucm
CMNOHCOP OIKOCREDIT

KpaTkoe onucaHue: Bo Bpems 3Toi ceccum byayT npeAcTaBNeHbl MOAEAW COLMANbHOMO BU3HECA C TOUKM 3PEeHUA Pa3IUYHbIX
OpraH13aLUmii, Mbl TaKKe 06CyMM, B KaKOW CTeMeHM 06LLEeCTBEHHO-MO/E3Han AeATENIbHOCTb ABAAETCA SN1EMEHTOM BU3Hec-
mozenu. MukpodurHaHcosblii nHeectop Oikocredit, a Takxke npeacTasutenu pasnmyHbix M®O npeacTaBaT cBOM B3rnag, Ha
MOZEeNMn coumanbHoro busHeca n 06cyaaT Npobaembl U peannu 0bLECTBEHHO NONE3HOM AeATENbHOCTU, MPU STOM COXPaHAN
CaMOOKYNaemocTb.

Bo Bpems guckyccun byayT o6cyKAaTbCA TaKMe BOMpPOChI, KaK: [JencTBUTeNbHO 1M MOZEeNU coLuanbHoro busHeca
CYLLLECTBYIOT B MMKpODUHAHCax? BanaeT nn pelueHne coumanbHbiX 3a4a4 Ha GMHAHCOBYIO CAMOOKYNaeMocTb? HacKo/ibKo
WCTOYHWUKM GUMHAHCMPOBaHMA 1 TPeboBaHMUSA K COLMabHOMY BU3HECY OTIMYAIOTCA OT TPeBOBAHMI K UMCTO KOMMEPYECKUM
opraHusauuam?

Bepyuuan: CesepuH [le6ooc, MexdyHapoOHasa opaaHu3ayus mpyoa
Yuacthukn puckyccun: Mason Kancgopdep, Oikocredit, Cnosakus
MoppaaHKa iumoBa Unuesa, “MACAPF — [JOBEPUE”, bonzapus
PycyaaH Xapa6apggse, Koslnvest, Kocogo

MWKPO®UHAHCbI U POPMUPOBAHUE AKTUBOB: BHELUHWE CBA3U U NPOBJIEMbI 3an 3acepaHnuii Capaeso
CrMOHCOP LEVI STRAUSS FOUNDATION

KpaTtkoe onucaHue: PopmupoBaHme akTUBOB — YCUANA FOCYAAPCTBEHHOIO M YaCTHOTO CEKTOPOB, HaMNpaB/IeHHbIE Ha

TO, YTOBbI IOAM C OrpaHUYEHHbIMMU GUHAHCOBBIMM PECYPCaMM CMOT/IM aKKYMY/IMPOBaTb M COXPaHUTb B 40NTOCPO4HOM
nepcrnekTMBe NPoON3BOAUTE NIbHbIE aKTUBbI — COEpeXeHUs, MHBECTULLMK, XKWU/be, BbiCLiee 06pa3oBaHNe U TPEHUHTK,
Mablit BU3HEC NN NEHCUOHHbIE HaKoMIeHUa. He0CTaTOK akTUBOB 3HAYMTE/IbHO OrPaHMYMBaET BO3MOMKHOCTU U
coumanbHyo MobuIbHOCTb. Bo Bpems 3ToM ceccum mMbl PaccMOTPUM PoJib GOPMMPOBaHNA akTUBOB A1 61arococToAHNA
1 SKOHOMUYECKMX AOCTUMMKEHWIA HACRNIEHUA, @ TAKKe NPEACTaBMM HECKO/IbKO HOBATOPCKMX MOAXOA0B, KOTOpble
No3Bo/IAIOT 06ecneynts GOPMUPOBAHME aKTUBOB A/ MANOMMYLLMX. YUACTHUKM AUCKYCCUM TaKKe 06CYAAT CBA3b Mexay
bOpMMPOBaHMEM aKTUBOB M MUKPOGUHAHCAMU, B YaCTHOCTU B KOHTEKCTE EBPOMNENCKUX SKOHOMMUYECKUX Npobaem.

Beaywmii: MNéTp KopblHbCKK, LleHmp mukpoguHaHcuposaHusa (M®L]), Moaswa
Yuactamrm amcryccun: Tubop bepelw, Autonomia Foundation, BeHepus
Codua Cadrepyk, LleHmp mukpoguHaHcuposaHus (M®L]), Monsbwa
XyaH Knayauo Pogpurec ®eppeiipa, Comunidades CAF, icnaHua
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CONFERENCE DAY 3

12:00-13:30 MAKING PROFITABLE LOANS IN A RESPONSIBLE WAY Conference Room Yerevan

Description: Microcredit recently came under strong attack for over-extending lending beyond borrowers’ capacity to repay
in pursuit of short term profits. The workshop will revert to the core principles of microcredit based on proven responsible
lending techniques. The credit risk and delinquency management, debt collections and credit monitoring technology was
designed to create synergy between profitable and responsible microfinance to ensure sustainable commercial lending

and a win-win solution for the client and the lending institution.

Moderator: Olga Tkacheva, TA Consult Ltd, Belarus
Panelists: Iryna Aleksa, TA Consult Ltd, Belarus
Altin Muca, BESA Fund, Albania

AGRICULTURAL FINANCE AND MICROFINANCE: ECA AND THE GLOBAL EXPERIENCE Conference Room Thilisi

Description: Rural finance and in particular financing agriculture is not well developed in the ECA region, and it still

faces challenges throughout the world. While urban microfinance made substantial strides, rural finance continues to
struggle with high transaction costs, multiple risks often beyond the control of the borrowers in addition to poor technical
infrastructure. This session will present how some programs in the Eurasia region overcome these challenges and provide
financial services in the rural areas. It will also review the recent innovations in rural finance related to agriculture supply
chain financing and other innovations which promising to overcome the challenges.

Moderator: Piotr Korynski, Microfinance Centre (MFC), USA

Panelists: Andrew Pospielovsky, Access Bank, Azerbaijan
Inken Paysen Sekulovski, Frankfurt School of Finance and Management, Germany
Jennifer Rowe, Good.Bee, Austria

GOOD PRACTICES IN DELIVERING BASIC FINANCIAL EDUCATION: Conference Room Sarajevo
THE CASE STUDY OF UZBEKISTAN
SPONSORED BY EUROPEAN UNION

Description: Workshop sponsored by European Union IBPP Programme within the frames of the project Financial Education
Program (FEP) for Low Income Households in Uzbekistan, implemented by MFC and NAMOCU.

Transformation to the market economy and the development of financial markets created new demands on people in terms
of their financial behavior. The responsibility and risk for financial decisions that will have a major impact on individual’s
future life are moving from the State to individuals. Financial markets are getting more and more sophisticated, which
means that consumers need to make a difficult choice from a wide range of options.

These reasons clearly show how the importance of financial capability is increasing for low-income people as scarce funds
need to be managed carefully to survive and improve family’s well-being. Such households need enlightenment to be able
to combine information and resources to enhance their economic security and more effectively use financial services.

The session is organized with the goal of sharing experience and the results of the project in Uzbekistan. Speakers present
the achievements, challenges and ways forward of successful implementation of Financial Education Program

in the country.

Moderator: Elnura Mametova, Microfinance Centre (MFC), Kazakhstan
Panelists: Yuliy Yusupov, CED, Uzbekistan

Elena Amerova, Microfinance Centre (MFC), Ukraine

Gulnara Shamshieva, CJSC MFC Bai Tushum & Partners, Kyrgyzstan
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3 NEHb KOH®EPEHLUU

12:00-13:30 OTBETCTBEHHO BbIAAEM KPEAWUTbI U HE TEPAEM PEHTABE/IbHOCTU 3an sacepanuin EpesaH

KpaTtkoe onucaHue: MUKpOKpeaMTOBaHME B HACTOALLEE BPeMA NOABEPraeTcs Hanajkam 3a Bblgady KpeauTos 6es yueTa
NNaTeXecnocobHOCTH KAMEHTOB B MOrOHE 33 KPaTKOCPOUHOM NPUbbibio. ITOT CEMUHAP MNOCBALLEH PACCMOTPEHMIO
OCHOBHbIX MPUHLMMNOB MUKPOKPEAMTOBAHMA Ha OCHOBE NPOBEPEHHbIX BpEMEHEM METOA0B OTBETCTBEHHOIO KPeanUTOBaHMA.
KpeanTHbIN PUCK M yNpaBaeHne NpocpoYeHHOM 3a40/1KeHHOCTbI0, CH0P MPOCPOYEHHOW 3a40/1KEHHOCTU U TEXHONOTUK
MOHUTOPUHIA KPeanToB bblan paspaboTaHbl 419 SOCTUNKEHUS CUHEPTUN MeXKAY NPUBbLIIbIO Y OTBETCTBEHHbLIM
MUKPODUHAHCMPOBAHMEM, C LeNblo obecneveHms peHTabenbHOro KOMMEPYECKOTO KpeaUTOBaHUS U 6ecnpouUrpbILLHbIX
peLlleHnit 41 KAMEHTOB U KPeAMTHbIX OPraHU3aLmii.

Bepywasn: Onbra TkaueBa, TA Consult Ltd, benapyce
YuactHukn puckyccun: UpuHa Anekca, TA Consult Ltd, benapyce
AnTbiH Myua, ®oHO BESA, AnbaHusa

®UHAHCUPOBAHWUE CE/IbCKOIO XO3AMCTBA U MUKPODUHAHCDI: ELLA 3an 3acepanuii Téunmcu
¥ MUPOBOM ONbIT

KpaTKoe onucaHue: Cenbckoe pMHAHCMPOBAHME, U, B YaCTHOCTU, GMHAHCMPOBAHME CeIbCKOTO X03AWCTBA, HE OTInYaeTca
BbICOKMM YPOBHEM pa3BuTUSA B pernoHe ELLA, 1 Bce elle cTankusaeTcs ¢ npobaemamu no Bcemy mupy. B To Bpems Kak
MWUKPOUHAHCMPOBaHME B rOpOAax 3HaUYUTENIbHO NPOABUHYIOCH BNEPes, ceNbckoe GUHAHCMPOBaHME NMPOLONIKAET
CTa/IKMBATLCA C BbICOKMMM ONEPALMOHHBIMM 3aTPaTamMmn, MHOTOYUCAEHHBIMU PUCKAMM, KOTOPbIE YacTO He MOryT
KOHTPO/IMPOBATLCA 3aeMLLMKAMMU, A TAKXKE C HEPA3BUTOM TEXHUYECKOW MHPPACTPYKTYPOIi. Ha ceccum mbl paccKaxkem,
KaK HeKoTopble 13 nporpamm B EBPasMiMCKOM perMoHe pewmnam st npobaemsl, U NpefocTasnaoT GUHAHCOBbLIE YCaYTU

B CE/IbCKMX paioHax. Mbl TaKsKe pacCMOTPUM MOCAefHNE MHHOBALLMM B CEbCKOM GUHAHCMPOBaHMM, CBA3AHHbIE

¢ GUHaAHCMPOBAHUEM CENbCKOXO3AMNCTBEHHbIX KaHa/I0B MOCTABOK, M Apyre HOBLIECTBa, MO3BO/AOLLME NPEOAONETb
pa3nnyHble Nnpobnembl.

Beaywmii: MNérp KopbiHbCKY, LleHmp mukpogpuHaHcuposaHus (ML), CLUA

YuactHukm amcryccumn: SHApto MocnenoBcku, Access Bank, AzepbalioxcaH
WHKeH Mait3eH 3eKynoBcKku, PpaHKpypmMcKasa WKoaa huHaHcos u meHedxmeHma, lepmaHus
AxxeHHudep Poy, Good.Bee, Ascmpus

MNEPCNEKTUBHbIE METOAbI OCYLLECTBZIEHUA NPOTPAMM ®UHAHCOBOTO 3an 3acepaHuii Capaeso
OBPA3OBAHUA: ONbIT Y3BEKUCTAHA
CMNOHCOP EBPOCOIO3

KpaTtkoe onucaHue: CemmHap cnoHcupyetcs nporpammoit IBPP EBponeiickoro Coto3a B pamkax npoekTa lNporpamma
¢durHaHcoBoro obpasosaHus (MPO) a4na cement ¢ HU3KMMM AOX0AaMM B Y36eKucTaHe, MPOEKT BHeApPAOT coBMecTHO ML,
n HAMOKC.

Mepexoa K pbIHOYHOM 3KOHOMMKE U pa3BuUTUE GUHAHCOBLIX PbIHKOB CO343/1M HOBbIW CNPOC Cpeayn HaceneHus Ha
¢duHaHcoBoe noseaeHne. OTBETCTBEHHOCTb M PUCK B OTHOLLIEHWUW NPUHATUA GUHAHCOBbIX PELEeHWNI, KOTOPble MOTYT OKa3aTb
cepbesHoe BANAHWE Ha byayLyio K13Hb YeNOBEKA, MepeLL/In OT FOCyAapCTBa K CaMoMy YenoseKy. PUHaHCOBbIE PbIHKK
CTaHOBATCA BCe Honee HEMOHATHBIMMI, YTO O3HAYAET, YTO NOTPEOUTENAM NPUXOAMUTCA AeNaTb TPYAHbIV BbIGOP U3 LLIMPOKOrO
[mnana3oHa BapuaHTOB.

3TV NPUYMHBI ACHO AEMOHCTPUPYIOT, HACKOIbKO BO3pacTaeT BaXKHOCTb GUHAHCOBbLIX HAaBbIKOB A1 HAaceNeHNA ¢

HU3KMMM [OXOA43MM, NMOCKOJIbKY CKYAHbIMU PECYpCamMu CneayeT pasyMHO PacropaXKaTbes, YTOObI BbIXKUTb U MOBbLICUTb
6narococtofiHMe cembW. TakMe cembu Hy*KAaatoTcA B 06pa3oBaHMK, YTOObI MOAYYUTb BO3MOXKHOCTb 06beAUHUTD
MHPOPMaLMIO C pecypcamm 1 NOBbICUTL CBOK 3KOHOMMYECKY0 6€30MacHOCTb, a TakKe Hanbonee apHeKTUBHO
MCMnoab30BaTb GMHAHCOBbLIE PECYpPChbI.

Ceccus opraHvM30BaHa € Lesiblo 06MeHa OnbITOM U 06HapOA0BaHUA PE3yNbTaTOB NPOEKTa B Y36eKucTaHe. JoKnagumkm
PaCCKaXKyT 0 AOCTUKEHUAX, MPO6AEMAX U NYTAX YCMNELIHOrO BHEAPEHWUA NPOrpammbl GUHaHCOBOro 06pasoBaHuUsA B CTpaHe.

Beaywas: AnbHypa MameToBa, LileHmp mukpogpuHaHcuposaHusa (M®L]), KazaxcmaH
Yuactamem amckycenn: KOnui KOcynos, CED, Y36ekucmaH
EneHa AmepoBa, LleHmp mukpoguHaHcuposaHusa (M®LL), YkpauHa
FynbHapa Wamwwuesa, 3A0 M®K bali Tywym u MapmHepsi, Kbipabi3cmaH
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CONFERENCE DAY 3

15:00-16:00 PLENARY SESSION: BETWEEN PERFORMANCE AND RESPONSIBILITY: Conference Room Yerevan
WHICH WAY FOR MICROFINANCE?

Description: Social aspects of microfinance and responsible lending have gained significance as the industry is going through
turbulent changes. While the aggressive commercialism has been largely rejected, the purely social model does not seem

to be economically feasible to reach the required scale. The closing plenary session will build on the debates during

the conference and will present the emerging consensus on responsible microfinance and the pragmatic applications

by MFIs faced with multiple stakeholder expectations.

Moderator: Piotr Korynski, Microfinance Centre (MFC), USA

Panelists: Leah Nedderman Wardle, Social Performance Task Force, USA
Isabelle Barres, Smart Campaign, USA
Andrew Pospielovsky, AccessBank, Azerbaijan
Lisa Marie Laegreid, Microcredit Summit Campaign, USA
Kenan Crnkic, Prizma, Bosnia and Herzegovina

16:00-16:30 CONFERENCE CLOSING Conference Room Yerevan

Looking for an experienced
investment partner who
shares your dedication?

Incofin Investment Management is Contactus:

amanager of microfinance investment Belarus, Central Asia, Russia,
funds striving to achieve balanced social Mongolia & Moldova

and financial returns. We invest in MFIs Durdona Kadirova

that not only show growth potential and +3238292539

ahealthy financial structure, but attach durdona.kadirova@incofin.be

great importance to social performance
and transparency as well. Incofinisa
customer oriented fund manager that actively
works together with MFIs in a long term

Balkans, Azerbaijan & Georgia
Marcel Gerrits

+32 38292565
marcel.gerrits@incofin.be

mn partnership.

E Armenia, Middle East

% - €300 million under management & North Africa

:>< - Fruitful partnerships with 91 MFls Noémie Renier
- In38countries +3238292532

E noemie.renier@incofin.be
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= Incohin

www.incofin.be investment management
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3 AEHb KOH®EPEHLU U

15:00-16:00 NJIEHAPHOE 3ACEAAHUE: MEX Y NOKA3ATENIAMU N OTBETCTBEHHOCTbIO: 3an 3acepannii EpeBaH
B KAKOM HAMNPABNEHUN ABUTAEMCA?

KpaTtkoe onucaHue: CoumasnbHble acnekTbl MUKPOPUHAHCOB M OTBETCTBEHHOE KpeauToBaHue npuobpenn ocoboe
3HaYeHue KaK pas B TO BpeMs, Korga oTpac/b npeteprnesana 601e3HeHHbIe M3MEHEHUA. B To Bpems, KaK arpeccuBHbIii
KOMMEpPLMANU3M, B OCHOBHOM, Bbl/1 OTBEPIHYT, YNCTO COLMAbHBIE MOLENN HE MMEIOT SKOHOMMUYECKMX BO3MOMXKHOCTEN
[0CTUYb HeobXoAMMOro macLiTaba. 3akNtounTebHasA NaeHapHas ceccua byaeT NocTpoeHa Ha AebaTax, KoTopble menm
MECTO BO Bpems KOHbepeHLMN, Ha Hel ByaeT npeacTaB/ieH 3apoXKAAIOLMIACA KOHCEHCYC MEXKIY OTBETCTBEHHbIMM
MMUKpPOdUHAHCAMM M NparmaTUYecknmm coobparkeHnamm MO0, KoTopble CTaIKMBAKOTCA C PA3IMYHBIMU OXKUAAHUAMM
3aMHTEPeCcOBaHHbIX CTOPOH.

Begywmii: MNéTtp KopblHbCKK, LleHmp mukpoguHaHcuposaHus (M®L]), CLLIA
YuactHukn puckyccun: Jina Hepaepman Yopan, Paboyas epynna coyuasnsHo2o so3delicmesus, CLUA
WU3abenb bappec, KamnaHua SMART, CLUA
dHapto Nocnenoscku, Access Bank Azerbaijan, AzepbalioxnaH
Nusa Mapwu Nerpupg, Microcredit Summit Campaign, CLUA
KenaHn UpHKny, Prizma, 6ocHusa u lepyezosuHa

16:00-16:30 3AKPbITUE KOH®EPEHLUUN 3an 3acepaHuii EpeBaH

Consulting - Training - Research - Investment analysis

. .. = financing solutions
symbmhcst@ for microfinance institutions

Business & Finance Consulting

130 clients
65 projects

Volume breakdown for Europe and Central Asia March 2011

33 countries (per country in USD M)

Tajikistan

As of March 2011, Symbiotics serves 40 MFls in the ECA region, with

Max-Hﬁgger-Strasse 6 +4144784 2222 an outstanding loan portfolio of USD 182M.

(H-8048 Ziirich, Switzerland fax: +4144784 23 23

xR
Albania Armenia <
. Bosnia & Herzegovina Azerbaijan E
50 professionals e —C s
Moldova Kazakhstan ~
Montenegro Kyrgyzstan <\
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Symbiotics opens the door to a potential business cooperation with

20 MIVs microfinance investment vehicles through a single process.
www.bfconsulting.com info@bfconsulting.com

www.symbioticsgroup.com swww.syminvest.com einfo@symbioticsgroup.com
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MAP OF CONFERENCE VENUE
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A complete range of financial services to the microfinance sector

Triple Jump fund management offers services to investors
and provides loans and equity investments to microfinance
. . institutions (MFls) in all stages of their development. Triple
Financial sector development Jump clients range from NGOs receiving their first non-

. . . bsidized funding to lated banks.
in Asia, Africa, Eastern Europe T ——

: : Advisory services Triple Jump Advisory Services is a
and Latin America leading foundation offering advisory services and cost-
sharing grants to MFls.
ince 1994 Triodos Investment Management
has contributed its unique and values-driven " I s
expertise to the microfinance sector in Asia, - A = B
Africa, Eastern Europe and Latin America. Tl'lple 7/,(‘\\\“b J Um p Man 20
1058 EA Amsterdam
The Netherlands
www.triodos.com www.triplejump.eu
info@triplejump.eu
Triodos@lnvestment Management | |
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Reorienting Microfinance
for Balanced Growth

14* MFC Annual Conference
18-20 May 2011

Prague (Czech Republic)

MFC is a grassroots network of 105 microfinance institutions from Europe
and Central Asia. MFC offers programs to develop capacity of its member
microfinance institutions, annual conferences, research and policy advice.

MFC Capacity Building Program: provides customized trainings and technical assistance
on topics such as: Risk Management, Delinquency Management for MFls, Credit Scoring,
Business Planning & Financial Modeling, Investment Readiness, Customer Service for MFls
and Social Performance Assesment Servives and many others.

MFC Research Program offers quantitative and qualitative research studies on the demand
for financial services (credit, deposits, microinsurance), access to finance, over-indebtedness,
entrepreneurship and many others.

MFC Social Performance Management Program supports MFIs and networks in clarifying
their social performance strategies, reporting on SP results, diagnosing and improving
functional areas to align them with the principles of client protection and good management
practice.

MFC Social Performance Start-up Fund for Networks offers financial and non-financial
support to microfinance associations willing to start working on Social Performance
with their members.

MFC Financial Education Projects are designed for low-income people to learn effective
management of household financial resources (planning their future and managing
existing debt). MFC designed financial education schemes have been introduced in Poland,
Kazakhstan, Uzbekistan and many other countries

MFC Policy Program provides advice in developing policy frameworks for access to finance
as well as opportunities for peer exchange and learning.

MICROFINANCE CENTRE

To learn more about MFC visit www.mfc.org.pl
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MICROFINANCE CENTRE

We would like to express our gratitude to following organizations for
providing photos of their clients:

Albania: Armenia:
Azerbaijan:
Bosnia
& Herzegovina:
France:
Georgia: Kazakhstan:
Kosovo:
Kyrgyzstan:
Macedonia: Mongolia: Montenegro:
Russian Federation: Serbia: Slovakia:
Tajikistan:

Mbl 6bl XOTenn BbipasnTb 61aro4apHOCTb CAeAYOLWMM
OopraHmMsauuam 3a npegoctaBneHme ¢potorpadmin CBOUX KAUEHTOB:

AnbaHus: ApmeHua:
A3epbaiigiKaH:

bocHuA u lepuerosuHa:

®dpaHuua:
lpy3usa: KasaxcraH:

T4 ] Kocoso:
Kblprblscran 1k

Maxe,qouua
YepHoropuma: /|| i/ Poccuiickan depepaums: Cepbumsa:

CnoBakusa:
TaAXXUKUCTAH:

I\Alcroﬁhanée Centre (MFC)

Koszy E%O/GZ m.52

00- 71 rsaw, Poland

tel\ (+4822) 6223465

 fax: (( 822) 6223485

™ i if

' u‘smﬁna?pe@mfc org.pl
i T \ﬁw mfc.org.pl



