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MICROFINANCE CENTRE

EUROPEAN FUND FOR SOUTHEAST EUROPE

Vjolca and Fatmir Spahi¢
Farmers, Montenegro

Entrepreneurs with vision and drive need support, and we provide it: In less than a decade we have helped finance more than 720,000 loans to MSEs and
private households; that’s a total loan volume of over 5 billion euros*. EFSE investments in entrepreneurship continue to strengthen the foundation of
dynamic economies in the countries we serve with new ideas and resources that work.

To find out more about the difference the EFSE makes, email us at info@efse.lu or visit www.efse.lu.
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The EIB Group
at the forefront of supporting microfinance
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The European Investment Bank (EIB) Group is a major player in the field of
financing and supporting the development of a sustainable and responsible
microfinance sector worldwide. Whilst EIF focuses on microfinance primarily in
EU Member States, the EIB's activities have a global outreach. The EIB Institute
complements the actions of the EIB and EIF mainly through the provision of
grants and sponsorships. Jointly, we help create jobs and address local needs
by tackling market gaps in the supply of financial services to micro-borrowers.
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WELCOME MESSAGE FROM THE MFC TEAM

MICROFINANCE CENTRE

Dear friends,

On behalf of the MFC, we are honored and delighted to welcome you to the 19" MFC Conference, entitled
“Microfinance in the Cloud”. We believe we have chosen a venue that guarantees a successful conference
amid the wonderful architecture, culture and scenery of Tirana.

Our goal this year is to discuss the space that microfinance could occupy if it fully embraces new technology,
or the detachment it will suffer if it does not. The conference program is rich and varied with different
plenary and break-out sessions. So pick a topic —join in —and be part of an exciting and useful conversation
that will help you push the boundaries of your work.

We are hoping for lively discussions and debates, as well as new opportunities to form partnerships and
informal networks. As in previous conferences, we set aside time for social and networking events that

will allow you to engage with your peers and taste the wonderful cultural opportunities offered by Tirana.

On behalf of the whole MFC team, we would like to thank the conference sponsors for supporting this
event, and to all participants for taking part.

We wish you a very rewarding conference and a most enjoyable stay in Tirana.

The MFC team
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NMPUBETCTBUE OT KOMAHAbI M&L,

MICROFINANCE CENTRE

Doporue gpy3ba!

OT umeHn MOPLL mbl ¢ pagocTblo npuseTcTByem Bac Ha 19-i1 KoHdepeHumn MOPL, noa HasBaHMem
«O6nayHoe MUKpodMHaHCcMpoBaHUE». Mbl MOXeM C yBEPEHHOCTbK CKas3aTb, YTO Bblbpanu mecto,
KOTOpOE He TONbKO rapaHTUpyeT ycnewHoe nposegeHne KoHpepeHLMn, HO U NopaayeT U3yMUTEIbHOM
APXUTEKTYPOM, KyNbTypon 1 naHawadtamm TupaHsbl.

Hawer 3apaverr B 23tom roay sasnfetca obcyxaeHue cdepbl, KOTOPYHD MOXKET 3aHATb
MWKPODUHAHCUPOBAHME, €C/IM CMOMKET B MOJIHOM Mepe NPUMEHATb HOBble TEXHO/IOMMM, a TaKke
MOKa3blBAaeT OTYYKAEHHOCTb, KOTOPAA MOMKET HaCTyMWTb, €C/AIM 3TOro He npousongért. MNporpamma
KoHdepeHLMM nonyuymnacb HacbIWEHHOM WM Pa3sHOODOPA3HOM, COCTOALLEM M3 PA3/IMYHBLIX MAEHAPHbIX
3acefaHnin M ceMmHapoB. TaK YTO BblOMpalKTE BOJIHYIOWYIO Bac TeMy, MPUXOAWUTE WU yyacTBylhTe B
MHTEPECHbIX U NoNe3HbIX beceaax, KOTOPble MOMOTYT BaM PaCLUMPUTb MPAaHWULbI BaLLen AeATeNbHOCTH.

Mbl OXMAAEM OXKMBNEHHbIX AWCKYCCUM U [ebaToB, a TaKkKe HaZeemca Ha HOBble BO3MOMKHOCTM ANA
napTHepPCTBa M HedpopManbHOro obLLeHUs. Kak 1 BO Bpems npeablaywmx KoHGepeHumin, Bac oXxKmaaoT
CBETCKME MEepPOMNpPUATUA 1 BCTPEYM, KOTOPbIE NMO3BOIAT BAM XOPOLLO NPOBECTM BPEMS C BalULMMU KONleramum

M OKYHYTbCA B NPeKpPacCHble KY/IbTYPHblE BO3MOXXHOCTU, KOTOPbIMW HAMOJ/IHEHA TMpaHa.

OT umeHun Bcero M®L, mbl xoTum nobnarogapuTb croHcopoB KoHdpepeHunn 3a noanepKy AaHHOro
MEPONPUATUA, A TaKKe BCEX YHACTHMUKOB.

Mbl }Kenaem Bam NpoAyKTUBHON KOHOEPEHLMN U OTIMYHOTO BPeMANPOBOXKAEHUA B TupaHe!

Komanga ML,
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MICROFINANCE CENTRE

[FC Microfinance

Helping shape microfinance globally for over 20 years:
building partnerships, fostering sustainability, expanding access

and driving impact

MICROFINANCE AT A GLANCE

Microfinance is an important tool to improve livelihoods at the base of the pyramid. Access to finance via deposit accounts, payments, and credit

has been shown to reduce poverty and enable the poor to build assets, increase incomes, and reduce their vulnerability to economic stress.

Worldwide, the microfinance industry is estimated at $60-100 billion. The industry has experienced rapid growth, with leading microfinance
institutions growing by 20 percent per annum in recent years. While progress has been significant, approximately 2 billion people remain
unreached by formal financial services. IFC is working to expand access to | billion of the world's unbanked by 2020, and microfinance is key to

ensuring that adults globally have sustainable and affordable means to manage their financial lives.

OUR PORTFOLIO

IFC provides equity investments, lines of credit, risk sharing facilities, and advisory services to a range of financial institutions worldwide. As of
June 30,2015, IFC had over $4.5 billion in cumulative committed investments in more than 140 financial institution partners across 61 countries,
providing microfinance services to more than 62 million clients. In FY 15 alone, IFC made over $987 million in new investments, and delivered

over $41 million of targeted advisory services to partners in 39 specialized microfinance projects.

OUR FOCUS AREAS
INSTITUTION BUILDING & STRENGTHENING

IFC supports microfinance providers to build and strengthen their operations by providing advice and training on portfolio management, strategic
planning, responsible finance practices, and operational efficiency.

TRANSFORMATION

IFC supports transformation of microfinance providers into regulated commercial microfinance institutions or banks, enabling them to offer a
broader range of services and build a diversified funding base.

IFC assists microfinance institutions in strengthening their risk management practices and offers workshops to raise awareness of the importance
of sound risk management.

INNOVATIVE PRODUCT SOLUTIONS

IFC helps microfinance institutions design and streamline new products and distribution channels such as mobile banking, housing finance, and

insurance.

International .
Finance Corporation
WORLD BANK GROUP

The IFC Global Microfinance program is l l 2 IFc
implemented in partnership with Belgium and Japan
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MICROFINANCE CENTRE

OUR PROJECTS

Bandhan, India

Founded in 2001 to address the dual objective of poverty alleviation and women
empowerment, Bandhan has rapidly grown to reach nearly 7 million women borrowers via
2022 branches across 22 Indian states. In 2015, it transformed into a universal bank with the
goal of offering its clients a fuller range of financial services, including deposit accounts. [FC
investment has supported Bandhan's growth and outreach through combined equity

investment and hands-on support throughout key areas of its transformation.

Bancamia, Colombia

IFC assisted Bancamia's transformation process by providing advice on risk management, staff training, and product development, with an emphasis on
rural microentrepreneurs. On the investment side, IFC provided two loans of $2 million to one of the two NGOs that founded Bancamia, and a $10 million
equity investment in Bancamia. IFC support helped Bancamia achieve strong results: in 2011, Bancamia began offering saving products, and reached US$
66 million in deposits by the end of that year. At that point, Bancamia's loan portfolio reached $422 million, serving more than 400,000

microentrepreneurs, 65% of whom are low-income women.

Ujjivan, India

Ujjivan Financial Services is a large-scale microfinance institution in India, a country with very low levels of access
to formal sources of financing for the poor. Most of Ujjivan’s 1.1 million clients are women with little or no proof of
income: vegetable vendors, sari weavers, carpet makers, and the like. After a microfinance crisis in the Indian state
of Andhra Pradesh significantly curtailed investor appetite in the sector, Ujjivan turned to IFC for an $8.1 million
equity investment to fund its future growth plans and provide confidence to other investors and lenders. This
investment was part of [FC's counter-cyclical approach to microfinance investments in India, helping Ujjivan and
other clients keep financing large numbers of women borrowers. IFC is also advising Ujjivan in piloting a
microfinance housing product as a pilot: micro and small loans for home improvements, construction, land
acquisition, and property purchase.

ENDA Inter-Arabe, Tunisia

ENDA Inter-Arabe, Tunisia: Founded in 1990, ENDA Inter-Arabe (ENDA) has risen to become the largest MFI
in Tunisia, and one of the most successful microfinance institutions in the Middle East and North Africa. Yet in
2011 ENDA was hit hard by the economic instability in the region triggered by the Arab Spring: many |
microfinance clients lost their livelihoods and were unable to make payments on time.

At a time when funding sources were scarce, IFC played an important countercyclical role, extending a local
currency loan worth $6.5 million to ENDA. In parallel, IFC helped the institution further adapt its recovery
strategy, develop and impl t ad ed risk management practices, portfolio monitoring, and adjust its
products to client needs. While ENDA slowed its expansion to emphasize portfolio quality over volume, it kept
the interests of its clients in mind. To this end, ENDA continued to serve agri-entrepreneurs in Tunisia’s rural
areas and provided financial services to refugees from Libya. By June 2013, ENDA had over 226,000 active
clients, 65 percent of them women, and a loan portfolio of nearly $90 million. Its portfolio at risk was 3

percent - among the lowest in the region.

Media contact: International
John McNally | IMenally@ifc.org | +1 (202) 458-0723 IFc LNUNICR OTDOTIE 8

19-a ExXerogHaa KoHdepeHuua MoL Mporpamma 2016
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PRE-CONFERENCE EVENTS: TUESDAY, JUNE 21

AGENDA OVERVIEW

09:00-16:00

Site visits to Albanian MFls

PRE-CONFERENCE EVENTS: WEDNESDAY, JUNE 22

09:00-13:00 | METROPOL ROOM, 15" FLOOR
Preventing over-indebtedness
13:00-16:00 | BLUE ROOM, 1°T FLOOR
Credit scoring in microfinance — EaSI TA Thematic Seminar on Mutual Learning
14:00-16:00 | BOGDANI ROOM, 15" FLOOR
MIMOSA workshop
16:30-19:00 | CLASSIC ROOM, 2"° FLOOR
MFC membership meeting: Planning the sector 20" anniversary celebrations [RUS]
19:00 LA PERGOLA RESTAURANT, 2"° FLOOR

Cocktail reception (MFC members, conference partners and sponsors only)

09:00-09:30

CONFERENCE DAY 1: THURSDAY, JUNE 23

AKERNIA ROOM, GROUND FLOOR

Conference opening [RUS]
Signature ceremony for the BESA and EIF EaSI microfinance guarantee

09:30-10:45

AKERNIA ROOM, GROUND FLOOR

Plenary session — Microfinance in the cloud [RUS]

10:45-11:00

AKERNIA ROOM, GROUND FLOOR

2015 Borrow Wisely Campaign: Highlights and acknowledgements [RUS]

COFFEE BREAK

11:45-13:00 | AKERNIA ROOM, GROUND FLOOR ABRET ROOM, 15" FLOOR METROPOL ROOM, 15" FLOOR
Workshop 1a [RUS] Workshop 1b Workshop 1c
Evolutionary trend: The necessary EU funding for microfinance: Latest news Achievements and challenges
ingredients for MFI transformation and changes!* in the Albanian microfinance sector
or change in ownership
13:00-14:30 | LA PERGOLA RESTAURANT, 2"° FLOOR BLUE ROOM, 15" FLOOR
Lunch break Lunch discussion: Engagement in the local community — what role
microfinance institution can have?
(by invitation)
14:30-15:45 | AKERNIA ROOM, GROUND FLOOR ABRET ROOM, 1°" FLOOR METROPOL ROOM, 1°" FLOOR

Workshop 2a [RUS]
Coping with permanent crisis — MFI
and investor roundtable

Workshop 2b
Learning from co-operatives: How to design
democratic institutions

Workshop 2c
Staff professional development: The role
of coaching and mentoring

COFFEE BREAK

16:15-17:30 | AKERNIA ROOM, GROUND FLOOR ABRET ROOM, 15T FLOOR METROPOL ROOM, 15T FLOOR
Workshop 3a [RUS] Workshop 3b Workshop 3c
Digital revolution: How can technology From field to fork: Financing value chains All you ever wanted to know about
transform microfinance? effectively counterfactual impact evaluations
(but were too confused to ask)
20:00 PRESIDENTIAL PALACE

Gala Dinner

CONFERENCE DAY 2: FRIDAY, JUNE 24

10:00-11:00 | CONSORTIUM ROOM, 15" FLOOR
Social investors fair*
11:00-12:15 | AKERNIA ROOM, GROUND FLOOR ABRET ROOM, 15" FLOOR METROPOL ROOM, 15" FLOOR
Workshop 4a [RUS] Workshop 4b Workshop 4c
Empowering youth with financial access, Alternative financing models for MSMEs Microfinance in a time of crisis
knowledge and skills in the EU
12:15-13:45 | LA PERGOLA RESTAURANT, 2"° FLOOR LA PERGOLA RESTAURANT, 2"° FLOOR
Lunch break Lunch discussion: Start-ups financing: Outcomes measurement*
(by invitation)
13:45-15:00 | AKERNIA ROOM, GROUND FLOOR
Plenary session — Investor strategies in a time of crisis [RUS]
15:00-15:15 | AKERNIA ROOM, GROUND FLOOR
Presentation of the date and location of the MFC 2017 conference [RUS]
15:15-15:30 | AKERNIA ROOM, GROUND FLOOR

Conference closing [RUS]

*This session has received financial support from the European Union Programme for Employment and Social Innovation , EaSI“ (2014-2020). For further
information please consult: http://ec.europa.eu/social/easi

Agenda 2016
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OB30P NMPONPAMMBI

MICROFINANCE CENTRE

MEPONPUATUA NEPEL, KOHQJEPEHLI,VIEVI: BTOPHUK, 21 UIOHA
09:00-16:00 | NoceweHus MPO B An6aHun

MEPOIMPUATUA NEPES KOHGEPEHLIUEN: CPEJIA, 22 UIOHA

09:00-13:00 |3AN1 «<METROPOL», 2-M 3TAX
MpepoTBpaleHne Ype3MepHOI 3a0/1KEHHOCTH
13:00-16:00 | 3AN1 «BLUE», 2-A 3TAX
KpeAuTHbIii CKOPUHT B 061aCTU MUKPOPUHAHCMPOBAHUA — TeMaTU4eckuii cemuHap ot Tl EaSl no B3aumHomy o06y4eHuio
14:00-16:00 |3AN1 «<BOGDANI», 2-A ITAXK
CemuHap MIMOSA
16:30-19:00 | 3A/1 «CLASSIC», 3-1 TANX
BcTpeua uneHos M®L: NnaHnposaHue npasgHosaHua 20” rogosLmHbl cektopa [PYC]
19:00 PECTOPAH «LA PERGOLAY, 3-/ 9TAX

MpuBeTCcTBEHHDbIN KOKTeNb (TonbKo Ana uneHoB MOL, napTHepoB 1 cnoHcopoB KoHdepeHuun)

[OEHb NEPBbIN: YETBEPT, 23 UIOHA

09:00-09:30 |3A/1 <AKERNIA», 1-" 3TAXK
OTKpbiTHE KOHpepeHuuu [PYC]
LilepemoHua noagnucaHuA cornaweHuns o cotpyaHudectse BESA n EM® B pamkax nporpammbi EaSl ana mukpodurHaHcuposBaHus
09:30 10:45 | 3AN «AKERNIA», 1-A 3TAX
MneHapHoe 3acepaHune — 06n1auHoe MuKpoduHaHcuposaHue [PYC]
10:45-11:00 | 3AN «AKERNIA», 1-W 3TAX
KamnaHua «FpamoTHbIi KpeguT» 2015: OCHOBHbIE AOCTUXKEeHUA U 6naroaapHocTu [PYC]
NMEPEPbIB HA KO®E
11:45-13:00 | 3AN «AKERNIA», 1-W 3TAX 3AN1 «<ABRET», 2-1 3TAXK 3A1 «<METROPOL», 2-1 3TAXK
Cekuums 1a [PYC] CeKuusa 1b CeKuma 1c
3BONIOLMOHHDIN TpeHa: Heobxoaumbie ®duHaHcupoBaHue EC B chepe [ oCTUXKEHNA U TPYAHOCTU
coctaBnsawowme gna tpaHcopmauumn MO | MukpodpuHaHcoBs: NMocnegHue HOBOCTU MUKpodUHaHCOBOro ceKtopa AnbaHuu
WU U3MEHEHUA COBCTBEHHUKA Y u3meHeHual*
13:00-14:30 | PECTOPAH «LA PERGOLAY, 3-A 3TAXK 3AN «BLUE», 2-1 3TAX
Ob6en AenoBoii o6en: BoBneuyeHHOCTb B AeNa MECTHbIX coobLiecTB—
KaKyI0 po/ib MOXKeT Urpatb MUKpopuHaHcupoBaHue?
(no npurnacutenbHbim)
14:30-15:45 | 3A/1 <AKERNIA», 1-1 3TAXK 3AN «<ABRET», 2-M 3TAX 3A1 <METROPOLY, 2-M 3TAX
Cekuums 2a [PY(C] Cekuusa 2b CeKuusa 2¢
MpeoponeHne nepmaHeHTHOro Kpusauca — | Ypoku Koonepatusos: Kak co3gatb MNMpodeccuoHanbHoOe pa3BUTUE NEepcoHaNa:
Kpyrnbiii cton M®O 1 nHBecTopos AEMOKpaTUUECKue yupeKaeHUs Ponb KOy4MHra U HacTaBHUYECTBa
NEPEPbLIB HA KO®E
16:15-17:30 | 3AJ1 <AKERNIA», 1-1 9TAXK 3AN «ABRET», 2-M 3TAX 3A1 <(METROPOLY, 2-1 3TAX
Cekuums 3a [PY(C] Cekuus 3b Cekuusa 3¢
Linpposas pesontouus: Kak OT npousBoguTens K notpeburenio: Bce, uto Bbl XOTe€NM 3HaTh 06 OLeHKax
TEXHONOrUU MOTYT TPpaHCPOPMUPOBATL 3¢ddekTMBHOE GUHAHCMPOBAHME LieNoYeK | KOHTPGAKTYasIbHOro BO34eUCTBUA
MUKpodUHaHCMpoBaHue? AobaBneHHoOM CTOUMOCTH (HO He 3HaNW KaK NPaBUNbHO CNPOCUTD)
20:00 NPE3VAEHTCKUIA ABOPELL

Top>KeCTBEHHbIN YXKUH

[EHb BTOPOW: NATHULIA, 24 MIOHA

10:00-11:00 |3AN1 «CONSORTIUM», 2- ITAXK
flpmapka coumanbHbIX MHBECTOPOB*
11:00-12:15 | 3AN «AKERNIA», 1-W 3TAX 3AN «<ABRET», 2-1 3TAXK 3A1 < METROPOL», 2-1 3TAXK
Cekuums 4a [PYC] CeKuusa 4b CeKuua 4c
MpepocraBneHne BOSMOXKHOCTM A0CTYNa AnbTepHaTUBHbIE GpUHAHCOBbIE MOAENN MuKpodpuHaHcMpoBaHue BO Bpems
K pMHAHCOBbIM ycnyram, 3SHaHUAM ana MMCI B EC Kpusuca
W HaBblKaM MONOAEXKN
12:15-13:45 | PECTOPAH «LA PERGOLAY, 3-11 3TAX PECTOPAH «LA PERGOLA», 3- 3TAXK
O6ep, [Aenosoii 06ea: PuHaHcupoBaHMue cTapTanos: UsmepeHue
pesynbratos*
(no npurnacutenbHbim)
13:45-15:00 | 3A1 <AKERNIA», 1-1 3TAX
MneHapHoe 3acegaHune — CTpaterMm UHBECTOPOB BO Bpems Kpusuca [PYC]
15:00-15:15 | 3AN «AKERNIA», 1-W 3TAX
O6baABNeHMEe MecTa NPoBeAEHUA U AAT exeroaHon KoHdepeHuuu ML, 2017 roga [PYC]
15:15-15:30 |3A/1 <AKERNIA», 1-1 3TAXK

3aKpbiThe KoHdepeHuum [PYC]

*3Ta cekyuA peannsoBaHa npu GuHaHcoBoW Noaaepikke EBponerickoro Coto3a B pamKax «lTporpammsl no TPYAOYCTPOMCTBY M COLMAIbHBIM MHHOBALMAM
«EaSI» (2014-2020)». [ina nodpobHol uHopmayuu, noxcanylicma, mocemume uHmepHem cmpaHuuy: http://ec.europa.eu/social/easi
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PRE-CONFERENCE EVENTS

MICROFINANCE CENTRE

TUESDAY, JUNE 21

09:00-16:00 SITE VISITS TO ALBANIAN MFIS

) AMA

Members of the AMA will organize three different study tours to highlight innovative aspects of their practice:

¢ Study Tour 1: Access to finance for women entrepreneurs
Besa Fund and F.A.F. will organize a joint tour in the touristic city of Shkodra to women-related businesses that are part
of a gender-driven initiative targeting their economic and social empowerment.

¢ Study Tour 2: The cooperative model in Albania
Fed Invest (formerly ASC Union) and Union Jehona will organize a tour in the region of Berat and Divjaka on the cooperative
model in Albania: its history, business model and economic impact, particularly relating to the agricultural sector.

¢ Study Tour 3: Expanding financial inclusion with branchless banking
Organized by NoA and Vision Fund in the north-west area of the country, this study trip will include an in-field demonstration
of NOA’s rural branchless banking capacities and a visit to several clients.
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WEDNESDAY, JUNE 22

09:00-13:00 PREVENTING OVER-INDEBTEDNESS METROPOL ROOM, 1°" FLOOR

MICROFINANCE CENTRE

This workshop is for MFI managers and network representatives who want to prevent client over-indebtedness. During the
session, we will ask: what we can learn from previous over-indebtedness crises? What data we need to collect and analyze to
make the good decisions about the level of debt our clients can safely take in a local or foreign currency? How can we ensure
that our clients understand the risks of taking too much debt? What can we do when our clients do run into problem with too
much debt? We will also hear first-hand experience from MFIs with first-hand experience of over-indebtedness crises.

ZZ ANNT AVASINGIM

Moderator: Kinga Dabrowska, Microfinance Centre (MFC), Poland
Panelists: Daniel Freedman, Symbiotics SA, Switzerland
Daniel Rozas, Mimosa project, Belgium
Senad Sinanovic, Partner Microcredit Foundation, Bosnia and Herzegovina
Davide Forcella, Centre for European Research in Microfinance (CERMi), Microfinance in Crisis EIB
project, Belgium

Agenda 2016 19*" MFC Annual Conference




MEPOMNPUATUA NEPEA KOH®EPEHLUUEN

MICROFINANCE CENTRE

BTOPHMK, 21 NIOHA

09:00-16:00 MOCELLEHMNA MO B AJIBAHUN

) AMA

YneHbl MukpoduHaHcoBoi accoumaumn AnbaHum (AMA) opraHM3ylOT TPU PasanyHbIX OOy4YaloLWMX BWM3UTA, KOTOpble

NMOAYEPKHYT MHHOBALMOHHbIE aCMeKTbl MX MPaKTUKK:

¢ O6yuatowmii Typ 1: floctyn K GUHAHCMPOBAHUIO ANA XKEHLMUH-NPpeANPUHMMaTENe
®oHg Besa u F.A.F. opraHv3yloT COBMECTHbIM Typ B TypUCTUYECKMi ropog LUKoaep 4/1A MOcCeweHus ynpaBasembixX
KEeHWMHaMmn 613HecoB, ABAAIOLLMMMUCA YacTbiO OCHOBAHHOW HA reHAEepHOM MOAXOAe WMHWLMATUBLI, HanpaBAEHHOW Ha
pacLlmpeHne nx SKOHOMUYECKUX 1 COLMAbHbIX NPaB U BOSMOXKHOCTEMN.

* Obyuatowmii Typ 2: KoonepatuBHaa mogenb B Anb6aHumn
Fed Invest (6b18LwKMi1 ASC Union) n Union Jehona opraHusytoT Typ B pernoH bepata u AnBbsAKM, NOCBALLEHHbIN KOOMEPaTUBHOM
moaenu AnbaHuu: ee UCTOpuM, BU3HEC-MOAE/NM M IKOHOMMUYECKOMY BAUAHWUIO, OCOBEHHO B CENbCKOXO3AWCTBEHHOM
CeKTope.

* O6yyarowumii Typ 3: PaclumpeHune oxsata GUHAHCOBbLIMM yCayramm npu nomoum 6ecpunmanbHbix 6aHKOB
OpraHu3oBaHHbI NoA u Vision Fund B ceBepo-3anagHOM palioHe CTpaHbl, AaHHbI 0byYatowmnii Typ NpoAeMOHCTPUpyeT
BO3MOYHOCTU CebCKoro becounmanbHoro 6aHkoBckoro obcay»kmeaHua NOA v 6yaeT BKAOYATb BU3UTbI K HECKOJIbKUM
KAVEHTaMm.

BTOPHMUK, 21 UIOHA

CPEAA, 22 UIOHA

09:00-13:00 MPEAOTBPALLEHUE YPESMEPHOW 3AZIO/IKEHHOCTH 3A/1 <METROPOL», 2-1 3TAX

CPEQA, 22 UIOHA

MICROFINANCE CENTRE

[aHHan ceccus npefdHasHayeHa A8 MeHemxepos M®OO u npeacTasuteneil ceTeil, KOTOpble XOTAT MPefoTBPaTUTb
BO3HMKHOBEHME Y KAMEHTOB Ype3MepHOM 3a40/KeHHOCTU. Bo Bpems cemuHapa Mbl pasbepem cnegyroliye BOMPOChI:
Yemy Hac MOryT HayuuTb NpeapblayLine KpU3nchbl YpesmMepHOM 3a40/1KeHHOCTU? Kakue AaHHble Mbl 4O/IXKHbI cObUpaTh U
aHaAM3MPOBaTb, YTOBbI NPABUALHO MOHATb, KaKOM YPOBEHb 3aL0/KEHHOCTM ByAeT AOMYCTUMbIM A/1A HALMX KAMEHTOB
B MECTHOW WM WMHOCTPaHHOW BantoTe? Kak Mbl MOXKem ybeamTbCs, YTO HALUM KAMEHTbl MOHWMAKOT PUCKM KPYMHOM
3a[,0/I3KEHHOCTU? YTO Mbl MOXKeM MPeAnpUHATb, eCNN HALLW KNWEHTbI CTa/IKMBAKOTCA C NPO6IeMON Ype3MePHO BbICOKOTO
Zosra? Mbl TaKKe YC/bILLMM U3 NepBbIX YCT 0 KPM3Mcax Ype3mepHom 3a80/KeHHOCT oT MO, MMetoLmx HENoCPeACTBEHHbIN
OMbIT B MOA06HbIX CUTyaLUSAX.

Mopepartop: Kuura flabposcka, LleHmp MukpoguHaHcuposaHusa (M®L), Moabwa
Y4YyacTHUKM: Danuanb ®pupman, Symbiotics SA, LLseliyapus
DOannanb Posac, npoekm Mimosa, benvausa
CeHag, CUHAaHOBMY, MUKPOKPeOumHsil ¢poHO Partner, bocHus u lepyezosuHa
Aasug ®opuenna, CERMi, npoekm ENB « MuKpoguHaHcUposaHue 80 8pems Kpu3luca», benveus
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MICROFINANCE CENTRE

13:00-16:00

14:00-16:00

16:30-19:00

19:00

PRE-CONFERENCE EVENTS

CREDIT SCORING IN MICROFINANCE BLUE ROOM, 1°" FLOOR
EASI TA THEMATIC SEMINAR ON MUTUAL LEARNING
This workshop is sponsored by the fi-compass EaSI TA

B i3 compass

EaSITA

Even if the portfolio at risk of European microfinance sector has decreased in the last years, it remains on average quite high,
and the financial crisis, high rate of unemployment, migrants and potentially worrying level of over-indebtedness highlight
the importance of credit risk management for European MFls. In addition to the traditional credit assessment based on loan
officer-client relationship and the use of soft, informal tools to access information of clients’ creditworthiness, the use of
formal and quantitative statistical tools, i.e. credit scoring, could improve the efficiency, reduce costs, increase loan officer
productivity and improve MFI outreach. New technologies and database (e.g. big data) could foster the use of credit scoring.
However, access to data, data management and implementation remain important barriers to overcome. Moreover, a good
balance between institutional efficiency and loan officer-client relationship and social inclusion should be found.

The present workshop hence aims to respond to this compelling demand by the European microfinance sector and provide to
the audience with:

* A picture of actual opportunities, strategies and challenges for credit scoring

¢ Existing experiences and outcomes of credit scoring implementation within European MFls

¢ A platform for discussion and mutual learning for European MFIs about credit risk management

MIMOSA WORKSHOP BOGDANI ROOM, 1°T FLOOR
This workshop is organized by responsAbility.

A

What are MIMOSA reports? How do they differ from over-indebtedness surveys? How can | use them as an investor or an
MFI? Spend two hours in this hands-on workshop to understand how to apply MIMOSA in your organization and thus be more
certain that you are on a sustainable growth path.

Moderator: Daniel Rozas, Mimosa project, Belgium

MFC MEMBERSHIP MEETING: CLASSIC ROOM, 2"° FLOOR
PLANNING THE SECTOR 20™ ANNIVERSARY CELEBRATIONS

This meeting is for MFC Network members. The agenda includes:

¢ Highlights for our work: 2015 and 2016

® 2015 financial results

* Board member election

* World Café discussion about planning the sector 20* anniversary celebrations in 2017

Please note: Non-member MFIs can attend as an observers

COCKTAIL RECEPTION LA PERGOLA RESTAURANT, 2"° FLOOR
(MFC MEMBERS AND CONFERENCE PARTNERS & SPONSORS ONLY)

Agenda 2016 19*" MFC Annual Conference



MEPOMNPUATUA NEPEA KOH®EPEHLUUEN

13:00-16:00

14:00-16:00

16:30-19:00

19:00

KPEAUTHbIA CKOPUHT B OBJIACTU MUKPO®UHAHCUPOBAHMUA 3AN «BLUE», 2-1 3TAXK
TEMATUYECKWIA CEMWHAP OT TN EASI MO B3AMMHOMY OBYYEHUIO
CroHcop 0aHHO20 ceMuHapa — Komnac 8 obaacmu puHaHcosol uHgopmayuu TI1 EaSl.

B i3 compass

EaSITA

HecmoTps Ha To, 4To NopTdenb pucka MUKPOoGUHAHCOBOTO CEKTOpPA EBPOMbI yMEHbLUMACA 33 NOCAeAHME FoAbl, OH OCTAETCA
B CpPeAHEM [0CTaTOYHO BbICOKMM, @ GUHAHCOBBIM KPU3NC, BbICOKMI YpOBEeHb H6e3paboTuLibl, MUIPAHTOB U MOTEHLMANbHO
6ecnokoALWMin YpOBEHb YPE3MEPHON 3aL0/IKEHHOCTM MOAYEPKMBAKOT 3HAYMMOCTb YNPABAEHUA KPegUTHbIMW pUCKaMu
ana esponenickux M®O. B fononHeHWe K TPaaULMOHHBIM KPeAWUTHbIM OLLeHKaM, OCHOBAHHbIM Ha B3aMMOOTHOLUEHWUAX
KpeauTHOro cneuunanncta ¢ KAMEHTOM, U MCMOIb30BAHUIO MATKUX, HePOPMasIbHbIX MHCTPYMEHTOB A/1A OLLEHKU MHbOopMaLmMmn
0 KpeauTocnocobHOCTM KAMEeHTa, NpumMeHeHne GOopMasibHbIX U KOMUYECTBEHHbIX CTAaTUCTUYECKUX WUHCTPYMEHTOB (Hanp.,
KPeAUTHOro CKOPWHIA) MOXKET MOBbICUTb 3GPEKTUBHOCTb, CHU3UTL M3LEPIKKM, MOBLICUTL MPOAYKTUBHOCTb KPEeAUTHOro
cneumanucta n ysennumtb oxsat M®O. HoBble TexHoNOrmMu 1 6a3sbl AaHHbIX (Hanp., 6onblune AaHHbIE) MOTYT cnocobcTBOBaTb
NCMO/Ib30BAHNIO KPegMTHOTO CKOpWHra. OfHaKo, [OCTyn K AaHHbIM, ynpaBAeHue AaHHbIMW W BHEAPEHWe OCTaloTCA
Ba)KHbIMW Bapbepamu, KoTopble Heobxoaumo npeoaosieTb. bonee Toro, HEOH6XOAUMO HAMTU NPaBU/IbHBIN GanaHc Mmexay
3bPEKTUBHOCTbIO OPraHM3aLMm, B3aMMOOTHOLLEHUAMU MEKAY KPeAUTHbIM CNEeLMaNINCTOM U KZIMEHTOM, @ TaK¥Ke CoLMaibHbIM
BO34eNCTBMEM.

Mo3TOMYy HACTOALWMI CEMUHAP HaMepeH OTBETUTb Ha 3TOT MOLLHbIA CNPOC MUKPOGUHAHCOBOIO CEKTOpa M NPeasioxuTb
cAywaTtensm cnegyoulee:

® PeanbHy0 KapTUHY BO3MOXXHOCTEN, cTpaTernii u npobaem Ans KpeguTHOTO CKOPUHTa.

* Mmerowminca onbIT 1 pesyibTaTbl BHEAPEHWUA KPeAUTHOTo ckopuHra 8 M®O Esponbl.

* Mnatdopmy a41a 06CyKAEHMA U B3aUMHOr0 0bydeHuna ans esponencknx M®PO o6 ynpaBaeHUn KpeanTHbIMU PUCKAMMU.

CEMWUHAP MIMOSA 3A/1 «<BOGDANI», 2-/ 3TAXK
LaHHbIl cemuHap opaaHu308aH responsAbility.

A

YTo Takoe otyetbl MIMOSA? Yem OHM OTIMYAKOTCA OT OMPOCOB MO Ype3MepHOoU 3a40/KeHHOCTU? Kakoe npumeHeHve Um A
MOry HaWTu Kak nHBectop uam M®O? 3a gBa yaca AaHHOro ceMuHapa Bbl mosyumTe BOSMOXKHOCTb MOHATb, KaK MPUMEHATb
MIMOSA B cBOel OpraHM3aLmMun U, cneposatesibHoO, byaete 6onee yBepeHHbI, YTO HAaXOAWUTECh Ha MyTW YCTOMYMBOrO PocTa U
pasBUTUA.

Mopepartop: Danuanb Posac, npoekm Mimosa, benveus

BCTPEYA YJIEHOB M®LL: 3AJ1 «CLASSIC», 3-M OTAX
NAAHUPOBAHUE NPA3AHOBAHUA 20" rOA,0BLUUHbI CEKTOPA

[aHHana BCTpeya opraHun3oBaHa ana yneHos cet M®LL. Ha BcTpeye naaHupyeTca 0bcyanTb caeaytolime BONpochl:
* OCHOBHble MOMEHTbI Halel paboTbl 3a nepuog, 2015 1 2016 rogos

* ®uHaHcoBble pe3yabTatbl 2015 roga

* Bbibopbl UneHa CoBeTa AMPEKTOPOB

* O6cyxaeHune B popmate World Café no nnaHmpoBaHutio npasaHoBaHua 201 roaoBLmHbl cektopa B 2017

lpumeyaHue: M®O, He asasaroujueca YneHamu M®L|, mo2ym npuHams yyacmue 8 Kayecmee Habsaodamernel.

MPUBETCTBEHHbIMA KOKTEW/Ib PECTOPAH «LA PERGOLAY, 3-11 3TAXK
(TONbKO A8 YNEHOB M®L, MAPTHEPOB U CMIOHCOPOB KOH®EPEHLLUMW)

19-a ExXerogHaa KoHdepeHuua MoL Mporpamma 2016
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MICROFINANCE CENTRE

CONFERENCE DAY 1

THURSDAY, JUNE 23

09:00-09:30

09:30-10:45

10:45-11:00

CONFERENCE OPENING AKERNIA ROOM, GROUND FLOOR

Arben Ahmetaj, Minister of Finance of the Republic of Albania

Ann Branch, European Commission (EC), Belgium

Akil Kraja, Association of Albanian Microfinance Institutions (AMA), Albania
Cristian Jurma, Microfinance Centre (MFC), Romania

SIGNATURE CEREMONY FOR THE BESA AND EIF EASI MICROFINANCE GUARANTEE

N -
‘* ** -
* * - EUROPEAN
o INVESTMENT
FUND -
fondiBESA

Grzegorz Galusek, Microfinance Centre (MFC), Poland

Prof. Assoc. Dr. Bajram Mucaj, BESA Fund, Albania

Ann Branch, European Commission (EC), Belgium

Simone Uccheddu, European Investment Fund (EIF), Luxembourg

PLENARY SESSION AKERNIA ROOM, GROUND FLOOR
MICROFINANCE IN THE CLOUD

Improved efficiency. Lower transaction costs. New funding opportunities. New products and services. Technology has
the potential to create all of these exciting opportunities for microfinance institutions (MFls). So why have so few MFIs
experimented with new solutions to leverage the power of digitalization? This is especially puzzling, given that the number
of fin tech companies offering alternative finance via the internet (to individuals and businesses) have grown exponentially
over the last few years —so much so that it’s rapidly becoming a buyer’s market. This session will map key trends in alternative
finance, and get to the heart of what’s keeping MFIs from going digital. Our panel of experts will discuss lessons emerging
from MFIs that have already boldly embraced new technological solutions — including benefits and tradeoffs they have
experienced. They will also talk frankly about the risks associated with digitalization — and tackle the biggest question of all:
which aspects of traditional delivery should we not digitalize?

Moderator: Kalin Radev, Microfinance Centre (MFC), Bulgaria
Panelists: Murray Gardiner, Temenos, United Kingdom
Kieran Garvey, Cambridge Centre for Alternative Finance, United Kingdom
Herjola Spahiu, NOA, Albania
Eric-Vincent Guichard, Homestrings, United Kingdom
Matteo Snidero, Finance in Motion, Germany

2015 BORROW WISELY CAMPAIGN: AKERNIA ROOM, GROUND FLOOR
HIGHLIGHTS AND ACKNOWLEDGEMENTS

The opening session will conclude with a presentation of the 2015 results of MFC’s biggest financial education initiative,
the Borrow Wisely Campaign. We'll also recognize MFC members who participated in the second year of the Campaign,
and preview what we can expect in 2016.

Agenda 2016 19*" MFC Annual Conference



1 AEHb KOH®EPEHUUU

YETBEPT, 23 UIOHA

09:00-09:30

09:30-10:45

10:45-11:00

OTKPbITUE KOHPEPEHLIMU 3AN «<AKERNIA», 1-A 3TAXK

Ap6eH Axmetan, MuHucmp ¢puHaHco8 AnbaHuu

AHHa bpaHu, Eeponelickas Komuccus (EK), benveus

Arun Kpaia, Accoyuayusa MUKpoguHaHcosblx opaaHusayuli (AMA), AnbaHus
Kpuctuan HOpma, LleHmp MukpoguHaHcuposaHus (M®L]), PymbiHuA

LEPEMOHUA NOANUCAHUA COMMALLEHNA O COTPYAHUYECTBE BESA U EN® B PAMKAX MPOTPAMMbI EASI ANA
MWKPO®UHAHCUPOBAHUA

N -
& % -
* * - EUROPEAN
RIS INVESTMENT
FUND -
fondiBESA

Mkerox Fanycek, LleHmp MukpoguHaHcuposaHua (M®L]), Monswa
AoueHT pokTop balipam Myuai, poHO BESA, AnbaHus

AHHa bpaHu, Esponelickas Komuccua (EK), benveus

CumoH YKueay, Esponelickuli uHeecmuyuoHHbIl ¢poHO (EN®), /liokcembype

NNEHAPHOE 3ACEAQAHUE 3AN «<AKERNIA», 1-A 3TAXK
OB/IAYHOE MUKPO®UHAHCUPOBAHMUE

YnyyweHHaa apPeKTMBHOCTb. boslee HM3KaA CTOMMOCTb TpaH3aKLMin. HoBble BO3MOXHOCTU AnA PuHaHCMpoBaHuA. Hosble
NPOAYKTbl U ycayrn. TEXHONOTMWN HecyT B cebe MoTeHLMan ANA CO3[aHUA BCEX STUX 3aXBaTbIBAMOLLMX BO3MOMKHOCTEN AnA
MUKpPOdUHaAHCOBbIX opraHusauuin (MPO). Torga noyemy e cTonb HemHore M®O 3KCNEPUMEHTUPYIOT C HOBbIMMU
peLeHnAMM U NO/b3YIOTCA BO3MOXKHOCTAMM LMOPOBBIX TEXHONOMMI? ITO 0COBEHHO YANBUTENBHO C YYETOM TOro dpaKTa, 4To
4YncNo GUHAHCOBLIX TEXHOJIOMMYECKUX KOMMAHWI, NpeanaratoWwmx anbTepHaTUBHOE PUHAHCMpPpoBaHUe Yepes UHTepHeT (414
bU3NYECKUX U IOPUANYECKUX NIULL), B TEUEHUE MOCTEAHUX HECKO/IbKUX JIET PAcTeT B TeOMETPUYECKOW NPOrpeccum — Ux yxe
HaCTO/IbKO MHOFO, YTO OHM BbICTPO CTAHOBATCA PbIHKOM MOKynaTena. [JaHHaA CeKLMA NOKaXKeT OCHOBHblE TPeHbl B 061acTu
aNbTEPHATUBHOIO GUHAHCUMPOBAHMUA M 3aTPOHET OCHOBHbIE MPUYUHBI, Nodemy M®O unsberatoT TexHonorMin. Hawa rpynna
9KCMEPTOB 06CYAUT YPOKM, MONyYeHHblE TeMU MDO, KTO CMe/Io Hauyan NPUMEHATb HOBbIE TEXHUYECKUE PELLEHUS — BKIOYas
NoNly4YeHHble B pe3ynbTaTe NPenMyLLECTBA U CIOXKHOCTM, C KOTOPbIMU UM NPULLIOCH CTONKHYTLCA. IKCNEPTbl TaKXKe OTKPLITO
06CyAAT PUCKM, CBA3AHHbIE C NEPEXOAO0M Ha LMPPOBbIE TEXHONOMMM — U 3aTPOHYT HaUBAXKHEMNLLIMIA U3 BCEX BOMPOCOB: Kakue
acneKTbl TPAAMLMOHHORO NPeAO0CTaBAEHUA YCAYT HE A0/IKHbI 6bITb AUFMTANN3UMPOBAHbI?

Mogepartop: KanuH Pages, LileHmp MukpoguHaHcuposaHusa (M®L]), boneapus
YYyacTHUKU: Mioppetii FapguHep, Temenos, BeaukobpumaHus
KupaHn Fapseit, Kembpudickuli yeHmp anbmepHamMu8Ho20 (hUHAHCUPOBAHUSA, BeaukobpumaHusa
Xepxona Cnaxuy, NOA, AnbaHus
dpuK-BuHceHT MMwap, Homestrings, BenukobpumaHus
Martteo CHaligepo, Finance in Motion, lfepmaHus

KAMMAHUA «TPAMOTHbIN KPEAUT» 2015: 3AN «<AKERNIA», 1-A 3TAXK
OCHOBHbIE AOCTUXEHUA U BIATOOAPHOCTU

Mbl NpeacTaBMM pesynbTaTbl KpynHenwen nHuumnatmebl MOLL no ¢puHaHcoBomy obpasoBaHuto 2015 roga — KamnaHuu
«pamoTHbIM KpeauT». Mbl TaKXKe OTMEeTUM A0CTUXKeHUA YneHoB M®LL, koTopble NpuHAAM y4acTe B KamnaHWKM B NpoLwIomM
rofy, v y3Haem, 4to Hac get 8 2016 roay.

19-a ExXerogHaa KoHdepeHuua MoL Mporpamma 2016
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CONFERENCE DAY 1

MICROFINANCE CENTRE

11:45-13:00 WORKSHOP 1A AKERNIA ROOM, GROUND FLOOR
EVOLUTIONARY TREND: THE NECESSARY INGREDIENTS
FOR MFI TRANSFORMATION OR CHANGE IN OWNERSHIP

financeinmotion

In Eastern Europe and Central Asia (ECA), recent sector developments in show an increasing number of MFIs changing
ownership and/or transforming into banks. International NGOs are withdrawing, or attracting new financial investors to
fund further growth. Retail banks are also moving into microlending, and acquiring MFls in order to gain a quick foothold in
this market. MFls are also transforming as a means of diversifying their funding base and expanding their service offering.
Development Finance Institutions (DFIs) and International Financial Institutions (IFls) with major stakes in MFIs are also
reconsidering their involvement given the deteriorating operating environment across the region. Ownership changes can
mean an influx of new capital, strengthened corporate governance and better management. Transformation can result in
significant deposit mobilization, stricter regulatory oversight, increased outreach and improved client services. However, both
can also distract MFls from their mission to serve low-income communities and businesses in a financially-responsible and
sustainable way, as indeed we’ve seen happening in our recent in recent months. Against this background, the panel will
tackle the risks, the opportunities, and the potential for successful transformations that work for markets, institutions, and

clients alike.
Moderator: Peter Kooi, ACLEDA Bank Plc, Cambodia
Panelists: Uwe Schober, Finance in Motion, Germany
Thomas Engelhardt, AccessHolding, Germany
Gulnara Shamshieva, Bai Tushum Bank, Kyrgyzstan
Braco Erceg, Mikrofin / MF Banka, Bosnia and Herzegovina
WORKSHOP 1B ABRET ROOM, 15" FLOOR

EU FUNDING FOR MICROFINANCE:
LATEST NEWS AND CHANGES!

Calling at MFIs in the EU! Representatives of the European Commission (EC), European Investment Bank (EIB) and European
Investment Fund (EIF) will present new programmes and instruments for microfinance, MSMEs and social enterprises. These
include a brand new equity facility for microfinance, further opportunities to receive free technical assistance for your MFI,
and new countries eligible for EU support. Panelists will also share insights on the forces currently shaping EU access to finance
policy, giving you a unique chance to express your policy expectations and concerns. If you are from an EU or pre-accession
country (Albania, Bosnia and Herzegovina, Macedonia, Kosovo, Montenegro, Serbia or Turkey), come and ask questions and
give your feedback on the EU support programmes for microfinance.

This session has received financial support from the European Union Programme for Employment
and Social Innovation ,,EaSI” (2014-2020). For further information please consult: http://ec.europa.eu/social/easi
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Moderator: Jorge Ramirez, European Microfinance Network (EMN), Belgium
Panelists: Samuel Clause, European Investment Bank (EIB), Luxembourg
Katarzyna Pawlak, Microfinance Centre (MFC), Poland
Christos Pouris, European Investment Bank (EIB), Luxembourg
Dimitrios Niafas, European Commission (EC), Belgium

Agenda 2016 19*" MFC Annual Conference




1 AEHb KOH®EPEHUUU

MICROFINANCE CENTRE

11:45-13:00 CEKUMA 1A 3AN «<AKERNIA», 1-A 3TAXK
3BOJIIOLIMOHHbBIM TPEHA: HEOEXOAUMbIE COCTAB/AIOLLUE
ANnAa TPAHCOOPMALUU MO TN USMEHEHUA COBCTBEHHUKA

financeinmotion

B pervioHe BoctouHoli EBponbl 1 LleHTpanbHoW A3un (ELLA) B cBA3K C HEAaBHUMMU U3MEHEHUAMW B CeKTope Habstogaerca
yBenmueHne uncna M®O, meHaoWwmUx Gopmy CoBCTBEHHOCTU M/UAK TpaHCHOPMUPYIOLWMXCA B BaHKW. MeKayHapoaHble
HMO yxopAT co cueHbl AW NPUB/EKAIOT HOBbIX PUHAHCOBBIX MHBECTOPOB ANA GUHAHCMPOBAHUA AANbHENLLIEro Pa3BUTUA.
O6cnyskuBatowme GU3NYECKMX UL, BaHKM TaKKe NePexoaaT K MMKpo3aimam u npuobpetatoTr MAPO gia 6bICTPOro A0CTUMKEHMSA
NPOYHOM NO3ULMK HA JAaHHOM pbiHKe. M®O TaKKe nepexunsatoT nepuog TpaHchopmaLmm ana amsepcudmrKaLMm OCHOBHbIX
WUCTOYHMKOB GUHAHCUPOBAHUA U PaCLUMPEHUA npeasiaraemblx MMy ycayr. OpraHusaumm no GUHaHCMPOBAHUIO PA3BUTUA
(DFI)  MexayHapoaHble dpuHaHcoBble opraHm3auuu (IFI) ¢ KpynHbiM nakeTom akumii B8 MOO TakiKe nepecmaTpuBatoT CBOLO
BOB/IEYEHHOCTb C YY4ETOM YXYALIEHUA ONEepPaTUBHON cpeabl MO BCeMY pernoHy. MU3ameHeHne popmbl COBCTBEHHOCTU MOMKET
03HayaTb NPWUTOK HOBOTO KanuTana, YCUJEHHOE KOPMNOPaTMBHOE YMpaB/iieHUe WM AYHLWNn MeHeaMeHT. TpaHchopmauma
MOXET NPUBECTM K 3HAUUTENbHOW MOBMAN3aLLMY Aen03UTOB, bosee CTPOroMy peryanpytoLLemy Hag3opy, yBeIMYEHMIO OXBaTa
W yNYYLIEHWNIO NPEeA0CTaBAAEMBIX KIMEHTaM ycayr. OfHaKo, 06e TeHAeHLMM MoryT oTBnedb MPO oT ux Muccmm obCnyKnBaTb
HaceneHue ¢ HU3KMMM A0X04aMU 1 BU3HECHI COTAcHO NpaBuaam GUHAHCOBOM OTBETCTBEHHOCTU U CTabUNbHOCTU; NOA06HOe
YKe MMesIo MecTo 3a Noc/eaHne mecaLbl. ICXoaa U3 CIOKMBLUENCA CUTYALLMK, Mbl NPOBEAEM FPYNnoBoe 06CyKAeHWE PUCKOB,
BO3MOXHOCTEN M MOTEHLMana A1A yCnewHon TpaHchopmaLumm, KoTopble OANMHAKOBO B/MAIOT HA PbIHKM, OpraHM3aLumu U

K/IMEHTOB.
Mogeparop: Murtep Koou, ACLEDA Bank Plc, Kambodxa
YYyacTHUKMU: YBe LWo6ep, Finance in Motion, lepmaHusa
Tomac dHrenbxapar, AccessHolding, lepmaHus
FTynbHapa Wamwwuesa, 6aHK bali-Tywym, KeipabiacmaH
Bpako dpuer, Mikrofin / MF Banka, bocHus u lepye2osuHa
CEKUMA 1B 3A/1 «<ABRET», 2-M 3TAX

®UHAHCUPOBAHME EC B COEPE MUKPO®UHAHCOB:
NOCNEAHWE HOBOCTU U USMEHEHUA!

Bcem M®O Eponetickoro Coto3a! Mpeacrasutenn Esponerickoit komuccun (EK), EBponenickoro MHBECTULLMOHHOTO HaHKa
(EMB) n EBponeicKoro MHBeCTULMOHHOTO GOHAA NPEACTAaBAT HOBble MPOrpammMbl U UHCTPYMEHTbI AN MUKPOPUHAHCOBbLIX
OpraHu3aLmi, MUKPO, ManbiX U CPEAHUX NPeANPUATUIA U COLMANbHbIX OpraHM3aLmit. K HUM OTHOCATCA COBEpPLUEHHO HOBasA
BO3MOXHOCTb A1 Kanutana B 061acTu MUKPOPUHAHCUPOBAHUA, NpesocTaBieHe BECNNATHOW TEXHUYECKOM NOALEPHKKM
ana Bawerr M®O, a TakkKe AOCTYNHOCTb MOAJEPXKKM CO CTOPOHbI EC ANA HOBbIX CTPaH. YYACTHUKM AMCKYCCUM TaKKe
noaensaTca MHGopmaument o ABUXKYLLMX CUNAX, KOTOpble cerogHsa popmupytoT noantuky EC no goctyny K GuHaHCMPOBaAHMIO;
Bbl MONyYUTE YHUKANbHbIM LWAHC BbIPa3uUTb CBOW MOXKENaHUA U COMHEHUA B OTHOLEHUM AaHHOM NOAUTUMKK. Ecam Bl n3 EC
WU U3 CTPaHbl-KaHAMAaTa Ha BeTynieHue B EC (AnbaHua, BocHua n lepuerosunHa, MakeaoHus, Kocoso, YepHoropus, Cepbus
unu Typumsa), NpUXoauTe U 3afaiiTe MHTepecylowme Bac BOMpockl, a TaKKe NoAeNUTeCh CBOMM MHEHWEeM O NMporpammax
noaAep K1 MMKpodrHaHcMpoBaHus B EC.
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JlaHHaA cekyuA noay4una ¢puHaHcosyto noooepxcky om lpoepammel Eeponelickozo Coro3a 1o 3aHAMOCMU U COYUAsAbHbIM
UHHoeayuam «EaSl» (2014—2020). onoaHumenbHyr UHGHOPMAUUH 8bl MOXeme ocMompems Ha calime:
http://ec.europa.eu/social/easi

Mogeparop: Xopxe Pamupec, Esponelickas mukpogpuHaHcosas cems (EMN), benvaus

YYacTHUKK: Camyanb Knayc, Esponelickuli uHeecmuyuoHHbIl 6aHK (EVB), /llokcembype
KartapykuHa Naensk, LleHmp MuKkpoguHaHcuposaHus (M®L]), Monswa
Kpucroc Noypuc, Esponelickuli uHsecmuyuoHHeIl 6aHK (EUB), Jllokcembype
Aumutpuoc Huadac, Esponetickaa Komuccusa (EK), benveus
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CONFERENCE DAY 1

MICROFINANCE CENTRE

WORKSHOP 1C METROPOL ROOM, 15" FLOOR
ACHIEVEMENTS AND CHALLENGES IN THE ALBANIAN MICROFINANCE SECTOR

Albanian MFIs collectively disburse over 20 per cent of all loans nationally. They also include a diverse range of institutional
types, from financial cooperatives to non-bank commercial institutions and national foundations. This workshop feature a
lineup of special guests, including government ministers, CEOs, academics, donors and central bankers. Our aim is to discuss
the salient lessons emerging from two decades of Albanian microfinance. We'll ask: how is technology making Albanian
microfinance faster, cheaper and better? How are we tackling rural funding via cooperative models and new delivery channels?
What future regulatory frameworks are needed to ensure sustainable growth? Why is youth financial inclusion is still so low?

Moderator: Herjola Spahiu, Albanian Microfinance Association, Albania

Panelists: Milva Ekonomi, Minister of Economic Development, Tourism, Trade and Entrepreneurship, Albania
Edmond Panariti, Minister of Agriculture, Rural Development and Water Administration, Albania
Enio Jaco, Creative Business Solutions, Albania
Denis Deralla, Bank of Albania, Albania

13:00-14:30 LUNCH DISCUSSION: ENGAGEMENT IN THE LOCAL COMMUNITY = BLUE ROOM, 15T FLOOR
WHAT ROLE MICROFINANCE INSTITUTION CAN HAVE?
(BY INVITATION)

During this working lunch we will discuss informally the role of microfinance institution in the community: what type of social
activities (including philanthropy) in the community make sense for microfinance institutions (if any). What are examples of
good practice. How microfinance sector could benefit from such involvement, what kind of support is needed to boost further
microfinance institutions engagement. What challenges and obstacles institutions face and how networks such as MFC could
support Institutions.

Moderator: Kinga Dabrowska, Microfinance Centre (MFC), Poland
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1 AEHb KOH®EPEHUUU

13:00-14:30

CEKUMA 1C 3A/1 <METROPOL», 2-M 3TAX
AOCTUXKEHMA U TPYAHOCTU MUKPOPUHAHCOBOIO CEKTOPA AJIBAHUU

CoBMmecTHbIMU yeunuamm anbaHckue MO BbigatoT 6onee 20% Bcex HaUMOHaNbHbIX KpeanToB. OHUM TaKKe NpeacTaBAAoT
cob60M WNMPOKUIA AMAnNa3oH OpraHM3aLMOHHbIX CTPYKTYP, OT GUHAHCOBbLIX KOOMEPaTUBOB A0 HEOGAHKOBCKMX KOMMEPYECKUX
OpraHM3auMit U HauMoHaNbHbIX GOHAOB. [laHHasA cekuma cobepeT psag 0cobbix FOCTEN, B YNC/IE KOTOPbIX FOCYAaPCTBEHHbIE
MWHUCTPbI, UCMONHUTENbHbIE AMPEKTOPA, aKaZeMWKKU, AOHOPbI U PYKOBOAMTENU LLEHTpanbHbiX GaHKoB. Halweln uenbto
ABNAETCA OOCYXKAEHME CamMblX APKUX YPOKOB, MOABMBLUMXCA 3a MociegHue ABa pecatunetva B cdepe anbaHcKoro
MMUKPOdUHAHCUPOBaHMA. Mbl 06cyaum cneaytowme Bonpockl: Kak TeXHONOrMK AenatoT MUKpodUHaHCUMpoBaHue B AnbaHuu
60onee 6bICTPbIM, AelleBbiM U Ay4LWNMM? Kak Mbl paboTaem ¢ cesibCKUM GUHAHCUPOBAHWEM Yepes3 KOONepaTUBHbIE MOAENN U
HOBbI€ KaHa bl NpesoCcTaBaeHna ycayr? Kakaa HopmaTUBHO-NpaBoBas 6a3a Hy»KHa Ana obecrneyeHna HenpepbIBHOrO pocTa?
Moyemy oxBaT GUHAHCOBLIMM YCAYramm eLlle HACTONIbKO HU3O0K Cpeay MOOAEKN?

Mogaepatop: Xepxona Cnaxuny, MukpoguHaHcosas accoyuayusa AnbaHuu, AnbaHusa

YyacTHuKM: Mwunsa 3koHOMU, MuHUCMP SKOHOMUYECKO20 pa3sumus, mypusma, mopaosau u
npednpuHuUmMmamenscmea, AnbaHus
3amoHa Nanaputn, MuHUCmp passumus cesnbcKo2o xo3alicmea u yrpassneHus 800HbIMU
pecypcamu, AnbaHua
9HHMo Xako, Creative Business Solutions, AnbaHusa
Bexuc fepanna, baHk AnbaHuu, AnbaHusa

OENOBOM OBE/: BOB/NEYEHHOCTb B iE/IA MECTHbIX COOBLLECTB — 3AN «BLUE», 2-W 9TAX
KAKYIO POJ1Ib MOXXET UTPATb MUKPO®UHAHCUPOBAHUE?
(MO NPUTNACUTENbHbBIM)

Bo Bpems gaHHoro pabouyero obega mbl B HepopmanbHOM 06CTaHOBKE 06CYAUM PO/Ib MHCTUTYTA MUKPOPUHAHCMPOBAHUA
ONA coobLLecTBa: Kakve TUMbl COLMaNbHON AeATeNbHOCTM coobLecTB (BKAOYAA GWNAHTPOMUIO) UMEIT 3HauyeHue Ans
MUKPOPUHAHCOBbIX OpraHM3aumii (ecnv TakoBble UMetoTcsl). Kakve MmeroTca nprmepbl NyYLnX NPakTuMK? Kakum obpasom
MUKPOPUHAHCOBBIA CEKTOP MOXKET WM3BJeYb MOMb3y M3 yyacTua B NOAOGHON AeATe/IbHOCTU, Kakue BUAbl MOALEPNKKM
HEobXoAMMbI ONA CTUMY/IMPOBAHUA JasibHeMWwel BOBNAEYEHHOCTM MUMKPODUMHAHCOBLIX OpraHusaumnin? C  Kakumu
CNIOKHOCTAMM M MPENATCTBUAMM CTA/JIKUBAKOTCA OpraHu3aLmu, U Kakum obpasom Takue cetu Kak M®LL moryT momoub
nogo6HbIM OpraHM3auuam.

MopaepaTtopbi: Kuura flabposcka, LleHmp MukpoguHaHcuposaHusa (M®L), Moabwa
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CONFERENCE DAY 1

MICROFINANCE CENTRE

14:30-15:45 WORKSHOP 2A AKERNIA ROOM, GROUND FLOOR
COPING WITH PERMANENT CRISIS —
MFI AND INVESTOR ROUNDTABLE
This workshop is sponsored by Deutsche Bank.

/

Deutsche Bank

The consequences of the continuing deterioration in the economic situation of Russia has significantly affected the operations
of MFIs and tested the resources of investors.

The session will focus on strategies to effectively manage the consequences of the recent impact on the economies of Central
Asia and the Caucasus, notably severe devaluations and its effects on the MFl/investor business models. What measures
have been successfully taken by MFIs and investors to cope with a market in flux? We'll use the discussion to address difficult
questions, such as:

¢ How can MFIs cope with and survive sharp local currency devaluations?

* What collections and restructuring strategies are useful to consider?

* Has the loan pricing model in the Caucasus and Central Asia been effectively updated?

* How MFIs have managed regulatory interest rate ceilings imposed as a result of currency devaluation crises

* How to mitigate FX loans and FX risks

¢ Has the role of client protection changed during this period?

Moderator: Christopher Falco, Independent Advisor, USA
Panelists: Zinaida Vasilienko, responsAbility Investments AG, Switzerland
Luca Paonessa, Triple Jump BV, the Netherlands
Frank Streppel, Triodos Investment Management BV, the Netherlands
Celia Wong, Deutsche Bank, USA
Marco de Natale, AO MFO FINCA, Russia
Andrew Pospielovsky, MFO “KMF”, Kazakhstan
Shoira Sadykova, MDO “Arvand”, Tajikistan
Donna Nails, Consultant, USA

WORKSHOP 2B ABRET ROOM, 15" FLOOR
LEARNING FROM CO-OPERATIVES: HOW TO DESIGN DEMOCRATIC INSTITUTIONS
This workshop is sponsored by CoopEst.

social finance | for central and eastem europe

What if we could redesign a typical non-bank MFI in a way that increased staff and client buy-in and engagement in

organizational decision-making? As we look out on a landscape of growing political and economic disillusionment, now is the

moment to re-engineer our institutions so that are more focused on, and responsive to, local communities. Solutions to do

just that abound — ranging from simple (including financial rewards for communities) to complex (including participation in

the institutional governance and ownership. The good news is: cooperatives have paved the way for MFls in terms of building

and implementing these solutions! This workshop will offer a unique forum to share and explore:

* The advantages of a user-based, business-focused grassroots financial cooperative (in contrast with an “old style” state
co-operative)

* How non-co-operative MFIs can incorporate democratic and cooperative principles into their operations

* The regulatory requirement and implications in terms of creating democratic financial institutions.
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Two Albanian Co-operative Financial Institutions (FedIinvest and HABA) will lead this session alongside their development
partners (Rabobank and the Irish League of Credit Unions Foundation).

Moderator: Kazuto Tsuji, JICA / CGAP, USA

Panelists: Zana Konini, ASC Union, Albania
Elvana Sharkaj, Union of SCAs Jehona, Albania
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1 AEHb KOH®EPEHUUU

14:30-15:45

CEKLIUA 2A 3A/1 «cAKERNIA», 1-1 3TAXK
NMPEOAONEHUE NEPMAHEHTHOIO KPU3UCA —

KPYI/1bI CTON M®O U UHBECTOPOB

CnoHcop 0aHHoU cekyuu — Deutsche Bank.

/

Deutsche Bank

MocneacTBUA NMPOAO/NKAIOLLErOCA YXYALWEHUA SKOHOMMYECKOM cUTyaumu B POCCMM OKasa/iu 3HauuTeNbHOE BAMAHME Ha
aeatenbHoctb M®PO v NnpoBepuIn Ha MPOYHOCTb PECcYPCbl MHBECTOPOB.

OCHOBHOW aKLLeHT AaHHOW CeKUuMu byaeT caenaH Ha ctpaTternax sGpdeKTMBHOrO ynpasieHUs NOCAeACTBUAMU HEAABHErO
9KOHOMMYECKOro Kpusunca B LleHTpanbHol A3um 1 Ha KaBKase, a TakKe Ha 0Ccob0 TAXKENbIX AeBasbBaLMAX U UX BAUAHUM Ha
6usHec mogenv M®O/uHBectopos. Kakue mepbl 6biam ycnelwHo npeanpuHAaTbl MPO 1 MHBECTOpamu, YTOObl COOTBETCTBOBaTh
PbIHKY B YCIOBUAX MOCTOAHHbIX M3MEHEHWI? MpK NomoLLM 06CYKAEHUA Mbl 3aTPOHEM CAeAyoLLMe HENPOCTble BOMPOCHI:

¢ Kak M®O moryT cnpaBUTbCA U BbIXKUTb B YCIOBUAX PE3KMX AeBasibBaLLMIA MECTHOMN BaNiOThbI?

* KaKkue cTpaTtervm B3biCKaHWA U PECTPYKTYpU3aLmm fosra byaeT nosesHo 3HaTb?

* 3dpdeKTnBHO M 06HOBAANACL MOAENDb LIEHOObPa30BaHUA B cTpaHax KaBKasa v LieHTpanbHol A3nmn?

* Kak M®O ynpasasan IMMUTOM NPOLLEHTHOM CTaBKM, MOABUBLLEMCSA B pe3y/ibTaTe AeBasibBaLlOHHOIO BaIFOTHOIO Kpusmca?
* Kak 06/1er4nTb CUTYaLMio C BaJIOTHLIMU KPEAUTaMMU U CHU3UTb PUCKM, CBA3AHHbIE C UHOCTPAHHOW BaslOTON?

* M3meHwnnacb M posb 3alUUTbI KAMEHTOB 33 YKa3aHHbIM nepnos?

Mopgeparop: Kpucropep Panbko, Hezasucumoili KoHcynemaHm, CLLUA
Y4yacTHUKMU: 3uHauaa BacunbeHko, responsAbility Investments AG, LLgeliyapus
Nyka NaoHecca, Triple Jump BV, HudepaaHos!
®paHk Ctpennens, Triodos Investment Management BV, HudepsaHObI
Cenua BoHr, Deutsche Bank, CLLIA
Mapko ge Hatane, AO MFO FINCA, Poccus
AHapeii Mocnenosckuin, M®O «KMF», KazaxcmaH
LWowupa CagbikoBa, MO «ApsaHO», TaOHUKUCMAH
[oHHa Heunc, koHcynbmaHm, CLUA

CEKLIXA 2B 3A/1 <ABRET», 2-/ 3TAXK
YPOKU KOONEPATUBOB: KAK CO3AATb AEMOKPATUYECKUE YYPEXAEHUA
CrioHcop daHHoU cekyuu — CoopEst.

CoopEst

for central and eastem europe

Y10 ecnm mbl MOTIM Bbl USMEHUTL TUMUYHYIO HEBAHKOBCKYID M®O Takum 06pasom, YTobbl YBENNUYUTL MPUBEPIKEHHOCTb

NepcoHana u KIMEHTOB, X BOB/IEYEHHOCTb B MPUHATME OPraHU3aLLMOHHbIX pelleHnii? aaa Ha HapacTatollee pa3oYyapoBaHne

B chepax MoMMTUKM MU SKOHOMMUKM, CTAHOBUTCA OYEBUAHBIM, YTO CeMYac — TOT CaMblii MOMEHT, KOr4a HY»KHO nepectpavBaTth

HaLM opraHM3aumm, 4tobbl OHM 6osbLue GOKYCMPOBANNCL HA MECTHbIX COOBLLECTBAX M PearMpoBaan Ha Ux NnoTpebHocTu. [ns

3TOW 33Z,a4M CYLLECTBYIOT Pa3/IMYHble PELIEHUA — OT MPOCTbIX (Hanp., GUHAHCOBbIE BO3HATPAXKAEHUA 414 YIEHOB CO0bLLECTB)

[10 C/IOXKHBIX (Hanp., ydacTve B CO6CTBEHHOCTM OpraHU3aLyMn 1 ee ynpas/ieHMm). XopoLlas HOBOCTb: KOOMEPATMBbI MPOJIOKUAN

popory ana M®O B yacti popmMUPOBaAHUA U BHEAPEHUA TaKUX peleHnii! [JaHHasa ceKuma NpeacTaBUT YHUKaNbHYO naatdhopmy

419 06MeHa M pacluMpeHus 3HaHWUI B CAeAyHoLLMX BOMPOCaXx:

* [lpenmyLlecTBa OCHOBAaHHOTO Ha BK/afe Ka)KAoro 4sieHa, cHOKycMpOBaHHOrO Ha 6M3Hece MecTHoro ¢uHaHCOBOro
KoomnepaTuBa (Mo CpaBHEHMIO C YCTaPEBLUMM FOCYAaPCTBEHHBIM KOOMEPaTUBOM).

* Kak He saBnswowmeca Koonepatmeamn M®PO MoryT BKAHOUUTL SEMOKPATUYECKME U KOOMepaTUBHbIE MPUHLMMLI B WX
OnepaLVoHHYHO AeATeNbHOCTb.

* 3aKOHOZATe/IbHOE PEryIMPOBaHME U ero NOCAEACTBUA ANA CO34aHNUA LEMOKPATUUYHBIX GUHAHCOBBIX YUPEXKAEHUN.

CeKkuuto byayT BECTU NpeacTaBUTeNN ABYX a16aHCKMX KoonepaTnBHbIX GUHAHCOBLIX opraHu3aumi (Fedinvest u HABA) BmecTe
co cBoMMM napTHepamu (Rabobank n ®oHgom MpnaHackon JINrm KpeaAUTHbBIX COO30B).

Mogeparop: Kasyto Llyau, JICA / CGAP, CLLIA
YYyacTHUKMU: 3aHa KoHuHu, ASC Union, AnbaHus
dnbBaHa LWapkaii, Union of SCAs Jehona, AnbaHus
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CONFERENCE DAY 1

MICROFINANCE CENTRE

WORKSHOP 2C METROPOL ROOM, 1°" FLOOR
STAFF PROFESSIONAL DEVELOPMENT: THE ROLE OF COACHING
AND MENTORING

Did you know a good mentoring program is essential in keeping the best staff in the organization, deliberate organizational
culture development, knowledge and experience management as well as the development of leadership, communication and
expertise skills of your people? And it is not the end of the benefits’ list.

Coaching is the cherry on the cake. It’s also a highly motivational factor of professional development for senior staff.

Before you think it’s another fad, come and experience a taste of coaching. Then, understand how it completes the mentoring
and learn basics to consider, how to best make use of it in your organization or professional development.

Moderators: Ewa Bankowska, Microfinance Centre (MFC), Poland
Piotr Korynski, Microfinance Centre (MFC), USA

16:15-17:30 WORKSHOP 3A AKERNIA ROOM, GROUND FLOOR
DIGITAL REVOLUTION: HOW CAN TECHNOLOGY
TRANSFORM MICROFINANCE?

Success of microfinance in Europe and Central Asia relies more than ever on the latest technology. This workshop will present
experiences of microfinance institutions implementing virtual delivery channels and remote transaction systems. Experts will
also explore issues such as:

¢ Digitization of financial services: threats and opportunities for microfinance

* Cloud computing: costs, benefits and the future of shared services

¢ Digital technology and client outreach: using mobile and remote services to reduce costs and improve competitive services
e “Buy or build”: the role of open sources and choices for MFIs

* Network cooperation: how can microfinance networks cooperate to reduce costs and improve integration

Moderator: Murray Gardiner, Temenos, United Kingdom
Panelists: Alexis Lebel, OpenCBS, Hong Kong

Arlinda Mali, NOA, Albania

Kalin Radev, Software Group, Bulgaria

WORKSHOP 3B ABRET ROOM, 15" FLOOR
FROM FIELD TO FORK: FINANCING VALUE CHAINS EFFECTIVELY
This workshop is sponsored by Business & Finance Consulting (BFC).

bfc
——

Business & Finance Consulting

Agricultural finance is still dominated by financing individual actors directly. How can value chain financing contribute to
making agricultural finance more accessible and less costly? What are the key challenges in value chain financing and how can
they be addressed? The session will share practical insights into key success factors of making value chain finance work out for
all involved stakeholders. It addresses practitioners but also provides a good overview on the “dos” and “don’ts” — delivered
in an dynamic and interactive session.
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Panelists: Michael Kortenbusch, Business & Finance Consulting (BFC), Switzerland
Marina Kortenbusch, Business & Finance Consulting (BFC), Switzerland
Elena Frank, Business & Finance Consulting (BFC), Switzerland
Dmytro Bobyrev, Business & Finance Consulting (BFC), Switzerland
Etienne Mottet, Business & Finance Consulting (BFC), Switzerland
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1 AEHb KOH®EPEHUUU

16:15-17:30

CEKUMA 2C 3A/1 <METROPOL», 2-M 3TAX
MPO®ECCUOHA/IbHOE PA3BUTUE NEPCOHA/IA: POJ1b KOYYUHTA
N HACTABHUYECTBA

M3BeCcTHO /11 BaM, YTO KaueCcTBeHHasA HacTaBHMYECKasa NPOrpaMmma Ype3BblualiHO BaXKHA 4/19 COXPaHEHMUS IyYLUINX COTPYAHUKOB
B OpPraHM3auuMu, N1aHOMEPHOro Pa3BUTUA OPraHU3aALMOHHOMN KY/NbTYpbl, YNPaBAEHUA 3HAHUAMM M OMbITOM, a TaKKe ANs
PasBUTUA NMOEPCKMX, KOMMYHUKALMOHHbIX U SKCMEPTHbIX HAaBbIKOB BalMX Jt0Aei? M Ha STOM CMMUCOK MPEMMYLLECTB eLle He
3aKaHuMBaeTcs.

KOYYMHT — CIOBHO BMLLIEHKA Ha TOpTE. ITO BbICOKO MOTUBUPYHOWMIA GpakTop NpodeccMoHanbHOTO PasBUTUA 414 CTapLumX
COTPYAHUKOB.

Mepesn Tem, KaKk pPeLlmnTb, YTO 3TO AWLLb OYepeaHas NpuYyaa, NPUXOAUTE U NMOMPOBYMNTE KOYYMHT HA BKyC. 3aTem OCO3HailTe,
KaK KOYYMHT AONOAHAET HAaCTaBHUYECTBO, U U3yUWTe, KaK Haunydwmm o6pa3om 1CNo/ib30BaTb ero B CBOEM OpraHM3aLmm uam
npodeccMoHasibHOM Pa3BUTUMN.

MogpaepaTtopbl: EBa BaHbKOBCKa, LleHmp MuKkpoguHHcuposaHus (M®L]), Moabwa
MNeTp KopblHbcKkuU, LileHmp MukpoguHaHcuposaHusa (M®L]), CLLUA

CEKUMA 3A 3AN1 «<AKERNIA», 1-A 3TAXK
LMN®POBAA PEBOTIOLUA: KAK TEXHOZIOTUU MOTYT
TPAHC®OPMUPOBATb MUKPOPUHAHCUPOBAHUE?

Ycnex mukpodurHaHcupoBaHus B EBporne u LieHTpanbHoi A3um 6onblue yem Korga 1Mbo 3aBUCUT OT HOBEMLLIMX TEXHOIOTUMA.

[aHHbI ceMUHap NPEeACTaBUT ONbIT MUKPODUHAHCOBbIX OPraHU3aLnii, BHeAPAOLWMX BUPTYaibHbIE KaHa/ bl NpeaocTaBAeHUn

YC/IYT Y CUCTEMbI ANCTAHLMOHHOM 06paboTKM TPpaH3aKLMIA. IKCNEPTbl TaKKe PaCCMOTPAT TaKkue BOMPOCHI Kak:

* [urntannsaumsa GUHaAHCOBbIX YCAYT: PUCKM U BOSMOXKHOCTU A1 MUKPOOUHAHCUPOBAHMA.

* 06/1a4Hble TEXHO/IOTMUM: CTOMMOCTb, NPENMYLLECTBA M ByayLiee eAMHOrO 06CAYKUBAHMA.

* Lindposble TEXHOMOTMM M OXBAT KIMEHTOB: MCMO/Ib30BAHME MOBUIbHBIX U AUCTAaHLMOHHbIX YCAYT 418 CHUXKEHUA CTOMMOCTU
TPaH3aKLUMI U YBENNYEHWUSA KOHKYPEHTOCNOCOBHOCTM YCAyT.

* «KynuTtb UM co34aTb»: POJib OTKPLITOTO KOAA U BO3MOXKHOCTH Bbl6opa as MDO.

* COTPYAHMYECTBO CeTei: KakMm 06pasom MUKPODUHAHCOBbIE CETU MOFYT KOOMEPUPOBATLCA AJ/1A CHUMMEHWA 3aTpaT 1
NMOBbILWEHWA UHTErPALUMN.

Mopgeparop: Mioppelii FapauHep, Temenos, BeaukobpumaHus
YYyacTHUKMU: Anekcuc Nle6en, OpenCBS, [OHKOHe

ApnuHga Manu, NOA, AnbaHus

KanuH Pages, Software Group, boneapus

CEKLUA 3B 3A/1 «<ABRET», 2-M 9TAX
OT NPOU3BOAUTENA K MOTPEBUTE/THO: 3PDPEKTUBHOE PUHAHCUPOBAHUE

LLEMOYEK IOBAB/IEHHOM CTOMMOCTU

CrioHcop daHHo20 cemuHapa Business & Finance Consulting (BFC).

bfc
——

Business & Finance Consulting

B CeNbCKOXO3AUCTBEHHOM (GUHAHCMPOBAHWKM MO-NpPeXHemy npeobnagaetr HemnocpeacTBeHHoe (UMHAHCUMPOBaHWE
MHAMBMAYaANbHbIX Cy6beKToB. Kak ¢uHaHcMpoBaHWe Lenoyek p[06aBNEHHOMW CTOMMOCTM MOMKET MOMOYb CAenaTb
Ce/IbCKOX03ANCTBEHHOE GUHAHCKMpOoBaHWe 6osiee AOCTYMHLIM M MeHee 3aTPaTHbIM? B YeM COCTOAT OCHOBHbIE CIOXHOCTU
bUHaAHCUPOBAHUA LenoYek f06aBeHHON CTOMMOCTY M KaK MOXKHO MX NpeosoneTb? [JaHHas CeKLMA NOKAXKET NPaKTUYecKue
HapaboTKM Mo KAtoYeBbIM haKTOpam ycrexa, MOMOratloLlWmnm caenatb GUHAHCMPOBaHUE Lienoyek A4o6aBaeHHOW CTOMMOCTH
NMonesHbIM A1A BCEX YYaCTBYHOLMX 3aMHTEPECOBAHHbIX /UL, CeKuus HaueseHa Ha MPaKTUKYILWMX Cheuuannuctos, HO
OHa TaKXe MpeacTaBuT 0630p 3anpeLleHHbIX U paspelleHHbIX AeNCTBUIM B JaHHOW 06/1acTu — BCe 3TO MPOMAET B BUAE
AVHAMUYHOTO M MHTEPAKTUBHOTO CEMMUHApa.

YYyacTHUKM: Mwuxaun KopteHbyx, Business & Finance Consulting (BFC), LLlseliyapus
MapuHa KopteHbyx, Business & Finance Consulting (BFC), LLlseliyapus
EneHa ®paHk, Business & Finance Consulting (BFC), LLseliyapus
AmuTtpuii bobbipes, Business & Finance Consulting (BFC), LLgeliyapus
3TtbeH Mo, Business & Finance Consulting (BFC), LLiseliyapus
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MICROFINANCE CENTRE

WORKSHOP 3C

CONFERENCE DAY 2

METROPOL ROOM, 1°" FLOOR

ALL YOU EVER WANTED TO KNOW ABOUT COUNTERFACTUAL
IMPACT EVALUATIONS (BUT WERE TOO CONFUSED TO ASK)

Comparing expected and actual impact is critical to understanding if microcredit is achieving its social objectives, and
counterfactual impact evaluations (CIE) are a useful way of quantifying net impact on a population. Sounds great — but what
does it all really mean? In this session, we’ll be de-mystifying a lot of complex research methods, including: randomized
control trials, differences in differences, propensity score matching, and regression discontinuity design. We’ll also break
down data collection requirements, and how your institution can get involved in collaborating with scholars of the Joint
Research Centre of the European Commission to carry out a CIE.

Moderator:
Panelists:

Beatrice d’Hombres, JRC-European Commission, Italy
Corinna Ghirelli, JRC-European Commission, Italy

Timothee Demont, Aix-Marseille University, France

20:00 GALA DINNER

N NOA

financojmé...

fondiBESA

PRESIDENTIAL PALACE

O SoftwareGroup

WE KNOW HOW THE NEW TECHNOLOGIES
ACCELERATE THE MICROFINANCE SECTOR
LEADING IT TO THE NEXT DIGITAL REVOLUTION!

Software Group is an advanced technology company, global leader in
the development and implementation of end-to-end solutions for the
financial and retail sector.

www.softwaregroup-bg.com

Agenda 2016

Yoan - MSOF TGENIC

SYSTEMS

WORKBENCH

Softgenic Systems is an international company focus-
ing on software development for commercial banks and
non-banking financial organizations.

The company has been op-
erating both in the market of
banking automation and in
the market of products and
services for smaller credit and
finance organizations since
2006. Softgenic  Systems
provides software for autom-
atization of complete SME,
retail lending processes and
collection activities.

Company’s flagman soft-
ware product is Loan Work-
bench — comprehensive
loan origination and portfolio
management system.

WWW. SOFTGENIC.COM
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MICROFINANCE CENTRE

CEKLUMA 3C 3A/1 <METROPOL», 2-M 3TAX
BCE, YTO Bbl XOTE/IU 3HATb Ob OLLIEHKAX KOHTP®AKTYA/IbHOIO

BO3/ENCTBUA (HO HE 3HANN, KAK MPABU/IbHO CNIPOCUTb)

CpaBHEHWe 0XMNAAEMOrO0 U peasibHOro BAUAHUA MMEET KPUTUYECKOe 3HaYeHWe AN MOHUMAHUA, LOCTUTaeT I MUKPOKPeaUT
CBOMX COUManbHbIX Lenein. OueHKM KoHTpdaKTyanbHoro BavaHua (CIE) aBnstoTca AelCcTBEHHbIM cnocobom onpedeneHus
YMCTOro KOIMYECTBEHHOTO BO3A,ENCTBUA Ha HAacesieHMe. 3BYYUT OT/IMYHO, HO YTO e BCE 3TO Ha CAMOM Aene 3HauuT? B pamkax
OAHHOW CeKUMM Mbl pa3BeemM MUdbl O MHOTMX KOMMIEKCHbIX METOAMKAX UCCef0BaHUA, BKAKOYAA PaHAOMMU3MPOBAHHbIE
KOHTPO/IMPYyEMble UCCNeL0BaHMA, METOA, Pa3INuMA B Pa3numaAX, NoAb0p KOHTPO/IbHOM Fpynmbl NO MHAEKCY COOTBETCTBUA U
MOZe/b pPa3pbiBHOW perpeccun. Mbl TaKKe paccMOTpUM TpeboBaHUA K cbopy AaHHbIX U TO, KaK Balwa opraHM3auma mMoxeT
y4acTBOBATb BO B3aMMOAENCTBMU C yyeHbIMM Ob6beanHEHHOro nccaef0BaTeIbCKoro LieHTpa EBponeiickoi Komuccum npm
nposeneHum CIE.

Mogaepatop: Beatpuc a‘Omb6pe, JRC-Esponelickaa komuccus, Mmanus
Y4acTHUKM: KopuHHa Mmpennmn, JRC-Esponelickaa komuccus, Umanus
Tumotu flemoHT, YHusepcumem 3kc-Mapcenos, paHyusa
20:00 TOPMECTBEHHbIM YKWH NPE3UOEHTCKUIA OBOPEL,
‘ financojmé...
fondiBESA
bfc

From field to fork: ——

||
> Business & Finance Consulting

Workshop
June 23
16:00-17:15
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CONFERENCE DAY 2

MICROFINANCE CENTRE

FRIDAY, JUNE 24

10:00-11:00 SOCIAL INVESTORS FAIR CONSORTIUM ROOM, 1°T FLOOR

The social investors’ fair will bring together socially-oriented donors and investors (mostly from EU countries), and those
MFIs seeking funding. During the fair, participants will have an opportunity to meet one-on-one to discuss funding needs,
opportunities, and explore potential new partnerships.

This session has received financial support from the European Union Programme for Employment and Social Innovation ,, EaSI“
(2014-2020). For further information please consult: http://ec.europa.eu/social/easi

11:00-12:15 WORKSHOP 4A AKERNIA ROOM, GROUND FLOOR
EMPOWERING YOUTH WITH FINANCIAL ACCESS, KNOWLEDGE AND SKILLS

financeinmotion

Today, the world boasts the largest youth generation in human history. Of the 1.8 billion young people worldwide, approximately
85 per cent live in developing or emerging economies, and a third of these are un- or under-employed. In the ECA region, this
trend holds. In some Balkan countries (including Bosnia and Herzegovina, Kosovo, Macedonia and Croatia), youth unemployment
tops 50 per cent, driven by low economic growth, inefficient labor market policies, and inadequate education systems. This
in turn fuels poverty, low entrepreneurship levels, rural flight (to cities), and ultimately brain drain (to other countries). This
panel will consider different approaches and experiences on strengthening the link between youth and the financial sector and
encouraging youth entrepreneurship.

Moderator: Karina Avakyan, Child and Youth Finance International, the Netherlands
Panelists: Charlotte Rieser, Finance in Motion, Germany

Dario Vins, Mozaik Foundation, Bosnia and Herzegovina

Charlotte Guillemot, ADIE, France

Pezana Rexha, PANA, Albania
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NATHUUA, 24 UIOHA
10:00-11:00 APMAPKA COLIMANbHbIX UHBECTOPOB + KO®E 3A/1 «<CONSORTIUM», 2-"1 3TAX

11:00-12:15

flpMapKa coLmanbHbIX MHBECTOPOB cobEPET BMECTE COLMaNbHO-OPUEHTUPOBAHHBIX 4OHOPOB UM MHBECTOPOB (B OCHOBHOM
u3 ctpaH EC), a Takke M®O, Haxogswmecs B NoOucKax GUHAHCMpPOBaHWA. Bo Bpema ApMapKu y y4yacTHWKOB b6yaer
BO3MOXHOCTb BCTPETUTLCA INLLOM K INLLY U 06CyanTb GUHAHCOBbIe MOTPEeBHOCTH, BO3MOXHOCTU, M KOHEYHO, MO3HAKOMUTbCA
C NOTEHLMAIbHbIMU HOBbIMU NapTHEPAMMU.

JlaHHaA ceKyuA noay4una puHaHcosyro nodoepxKy om [poepammesl Esponelickozo Coto3a no 3aHAMOCMU U COUUAsbHbIM
uHHosayuam «EaSl» (2014-2020). onoaHumesnsbHyo UHGHOPMAYUIO 8bl MOXeme nocMompems Ha calime:
http://ec.europa.eu/social/easi

CEKLUMUA 4A 3AN1 «<AKERNIA», 1-A 3TAXK
NPEAOCTAB/IEHUE BO3SMOXHOCTU AOCTYNA K PUHAHCOBbBIM YCNYTAM,
3HAHUAM N HABbIKAM MOJIOAEXNU

finance/nmotion

CerogHsa mup HabnoAaEeT 32 KPYNHENLLIMM B UICTOPUM Y€/0BEYECTBA NOKONEHUEM MoToAeKu. M3 1.8 MUAAIMapA0B MONOAbIX
Nlogen no Bcemy mMupy npubamsutenbHo 85% MMBYT B CTpaHax C pa3BMBAOWENCA MAM GOPMMPYIOLWENCA PbIHOYHOMN
3KOHOMMKOM, a TPETb 3TUX Ntoael ABNATcA 6e3paboTHLIMM UK YacTUYHO 6e3paboTHbIMU. B pernoHe ELLA Takas TeHaeHumA
COXpaHAeTcs AnuTenbHoe BpemMs. B HeKoTopbIx 6aIKaHCKMX CTpaHax (BKAtovan bocHuio u FepuerosuHy, Kocoso, MakegoHmto
1 XopBaTtuio) 6e3pabotuiia cpeam MonoLexN focturaet 50% 1 Bbi3BaHa HU3KMM S3KOHOMMUYECKMM POCTOM, HeahPEKTUBHOM
NMONIUTUKOM Ha PbIHKe TPyAa WM HeafeKBaTHbIMM CMCTEMamu 06pa3oBaHMA. 3TO, B CBOKO oyepesdb, MOANUTbIBAET HULLETY,
HW3KMI YPOBEHb NPeANPUHMMATENBCTBA, OTTOK U3 CEIbCKOM MECTHOCTU (B ropoaa) U, B UTOTe, YTEUKY UHTENNEKTYaIbHOrO
noTeHumana (B gpyrve cTpaHbl). JaHHOe rpynmnoBoe o0bcy»KaeHne pacCMOTPUT PasiMyHbIe NOAXOAb! M OMbIT YCUAEHWUA CBA3MU
MeXAy MONOAEKBIO N GUHAHCOBLIM CEKTOPOM, A TaKXKe CTUMYIMPOBAHNA NPeAnpPUHUMATENbCTBA CPEAN MONOAENKM.

Mopgeparop: KapuHa ABaksaH, Mex0yHapoOHas op2aHU3ayus puHaHco8020 0bpa3zoeaHus demeli u Mosio0ex(u,
HudepaaHowbi
Y4YyacTHUKM: LWapnotra Paisep, Finance in Motion, lepmaHus

Aapuo BuHc, poHO Mozaik, bocHus u lepyezosuHa
LWapnotra lN'yunbmort, ADIE, ®paHyus
Me3aHa Pekcxa, PANA, AnbaHus
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CONFERENCE DAY 2

MICROFINANCE CENTRE

WORKSHOP 4B ABRET ROOM, 1ST FLOOR
ALTERNATIVE FINANCING MODELS FOR MSMES IN THE EU
This workshop is sponsored by the fi-compass EaSI TA

B i3 compass

EaSITA

Micro, small and medium enterprises (MSMEs) play an important role in the economic and social development in the EU, and
they require appropriate financing. While traditional microfinance is expanding in the EU, a number of new financing models
are coming on line that offer alternative funding streams for small businesses. These new models complement current market
offers for small businesses, while challenging the status quo and advancing the field of microenterprise financing through new
channels. This workshop will present the current state of practice in alternative financing models, and will showcase options
around different funding models, client sourcing and marketing positioning. Key discussions topics will include:

* Financing models — from the trendy to the tried and tested

* Service innovations along the MSME credit value chain

¢ Successful business models of alternative financing

¢ What microfinance and alternative models have to learn from each other

Moderator: Piotr Korynski, Microfinance Centre (MFC), USA

Panelists: Kieran Garvey, Cambridge Centre for Alternative Finance, University of Cambridge Judge Business
School, United Kingdom
Eric-Vincent Guichard, Homestrings, United Kingdom
Samuel Clause, European Investment Bank (EIB), Luxembourg

WORKSHOP 4C METROPOL ROOM, 1°" FLOOR
MICROFINANCE IN A TIME OF CRISIS

The global microfinance sector is slowly recovering from several serious shocks. While the crisis seems to have passed, and
the sector has developed a range of client protection tools - over-indebtedness still ranks as the top sectoral risk, and market
saturation persists in a few regions. Against this backdrop, this workshop will explore mechanisms that trigger crisis, tools to
prevent it, and key lessons emerging from the field.

In particular, we'll consider the results of the European Investment Bank-supported project “Microfinance in Crisis”, including
a crisis prevention dashboard and other tools for market saturation analysis — and gather insights from participants that have
navigated their organizations through rough waters.

Moderator: Davide Forcella, Centre for European Research in Microfinance (CERMi), Belgium
Panelists: Anis Aganovic, Microcredit Foundation “Sunrise”, Bosnia and Herzegovina
Cholpon Kokumova, International Finance Corporation (IFC), Kazakhstan
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MICROFINANCE CENTRE

CEKLIXA 4B 3AN1 «<cABRET», 2-M 3TAX
ANNbTEPHATUBHbIE ®PUHAHCOBbBIE MOAENIU ANA MMCI B EC
CroHcop 0aHHO20 ceMuHapa — Komnac 8 obaacmu puHaHcosol uHgopmayuu TI1 EaSl.

B i3 compass

EaSITA

MuKpo-, manble n cpegHue npeanpuatua (MMCI) urpatoT BaXKHYO POJib B SKOHOMMUYECKOM M COLMA/NIbHOM Pa3BUTUMU
EC, noatomy um TpebyeTcA cooTBeTcTBYyloWee ¢UHaHcMpoBaHue. B To Bpemsa Kak B EC paspactaetcA TpaauLMOHHOe
MWKPODUHAHCUPOBAHME, MOABAAIOTCA PA3/INYHble HOBble GUHAHCOBbIE MOAENN, NpeanaraloliMe asbTepHATUBHbIE MyTU
dUHaHCUpPoBaHMA Manoro 6usHeca. Takme MOAEe/V AOMOHAOT CYLLECTBYIOLME HA PbIHKE NPeA/IoKeHNA A1A Manoro busHeca,
npu 3Tom 60psACb 33 CBOE MOJIOXKEHWE Ha PbIHKE, pa3BuBas 06/1acTb GUHAHCMPOBAHUA MUKPOMPEANPUATUIA NOCPEACTBOM
MNCMO/Mb30BaHNA HOBbIX KaHaNoB. [aHHaA CeKuMA MPeacTaBUT TEKyLee COCTOAHME MPAKTUK B 06/1acTU anbTepHaTUBHbIX
dUHAHCOBbLIX MoAEeNEN, MOUCKA KIMEHTOB M MAaPKETUHIOBOrO MO3ULLMOHMPOBaHUA ceba Ha pbiHKe. OCHOBHbIMM TeMaMU ANA
06CYKAEHUA CTAHYT:

* ®UHaHCOBble MOAE/IM — OT TPEHA0BbIX A0 UCMbITAHHbIX N MPOBEPEHHDIX.

* MHHOoBauum ycnyr B Lenoyke gobasneHHon ctroumoct MMCII.

* YcnewHble GU3HEC-MOAENMN abTEPHATUBHOTO GUHAHCUPOBAHUA.

* Yemy A0/XKHbI HAYYUTbCA APYT Y ApYra MUKPODUHAHCOBbIE U a/IbTEPHATUBHbIE MOLENU.

Mopepartop: MNeTp KopblHbcKkuU, LieHmp MukpoguHaHcuposaHusa (M®L]), CLUA

YyYacTHUKM: KupaH FapBei, Kembpuoxckuli yeHmp anbmepHamMueHo20 (hUHAHCUPOBAHUS, BU3HeC-WKoAA
Ladxca npu Kembpuodxckom yHusepcumeme, Beaukobpumarus
dpuK-BuHceHT MMwap, Homestrings, Beaukobpumaxus
Camyanb Knayc, Esponelickuli uHeecmuyuoHHbIl 6aHK (EVB), /llokcembype

CEKUMA 4C 3A1 «<METROPOL», 2-1 3TAX
MWUKPO®UHAHCMPOBAHUE BO BPEMA KPU3UCA

MWpOBOM MMUKPODUHAHCOBbIN CEKTOP MeANeHHO BOCCTaHAB/IMBAETCA NOC/e Yepeabl CEPbe3HbIX KPU3MUCOB. HecmoTpsa Ha
TO, UTO KPU3UC YXKe KaXKeTca ylleAlWwrM B NPoL/ioe, a cekTop o63aBesica pasHO06pasHbIMM MHCTPYMEHTAMKU ANA YCUNEHUA
3alMTbI KAMEHTOB — Ype3BblyaliHan 3aA0/KEHHOCTb MO-NPEXXHEeMY OCTaeTca cpean Hambosee BbICOKMX PUCKOB CEKTopa,
a nepeHacsblleHne pbiHKa COXPaHAETCA B HECKObKMX perMoHax. C yYeTom TakuX YCNOBWM, AaHHbIA CEMWUHap HauesieH
nccnenoBaTb MexaHW3Mbl, NPUBOAALLME K HaYany KpUsuca, MHCTPYMEHTbI A8 ero nNpeAoTBpalleHus, a TakKe OCHOBHbIe
BbIBOADbI, CA€NaHHbIE B OTPAC/IN.

B uyacTHOCTM, Mbl PAcCMOTPUM pe3y/ibTaTbl MNOAAEPKMBAEMOro EBPOMENCKUM WMHBECTULMOHHbIM BGaHKOM MpoeKTa
«MuKpodrHaHCcMpoBaHMe BO BpeMA Kpu3nca», BKAoUas MHGOPMALMOHHYO NaHesib No NpeaoTBPALLEHUIO KpU3Kca v Apyrue
WHCTPYMEHTbI A1 aHa/N3a HACbILEHHOCTU PbIHKA; Mbl TaKXe BbIC/YLIAaeM MHEHWE YYAaCTHUKOB, KOTOPble COXPAHWIN CBOU
OpraHv3aLmMm B TaKUX CJI0KHbIX YCIOBUSAX.

Mopgeparop: Dasug ®opuenna, LleHmp esponelickux uccnedosaHuli 8 061acmu MUKPOGBUHAHCUPOBAHUSA
(CERMI), benvaus
YyacTHUKM: AHUC AraHOBUY, MUKPOKPEOUMHbIl ¢poHO «Sunrise», bocHusA u lepye2o8uHa

YonnoH Kokymosa, International Finance Corporation (IFC), KazaxcmaH
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12:15-13:45 LUNCH DISCUSSION: LA PERGOLA RESTAURANT, 2"° FLOOR
START-UPS FINANCING: OUTCOMES MEASUREMENT
(BY INVITATION)

European MFIs financing enterprises up to two years of existence in the market are invited to share good practices and to
discuss methods of outcomes measurement. During the lunch meeting we will share the experience of serving start-ups: the
challenges and success factors. MFC will propose the simple and yet effective methods of measuring the outcomes: outreach,
job creation, enterprise survival. The plans of technical assistance to interested MFls will be discussed.

Moderator: Ewa Bankowska, Microfinance Centre (MFC), Poland

This session has received financial support from the European Union Programme for Employment and Social Innovation ,,EaSI“
(2014-2020). For further information please consult: http://ec.europa.eu/social/easi

13:45-15:00 PLENARY SESSION AKERNIA ROOM, GROUND FLOOR
INVESTOR STRATEGIES IN A TIME OF CRISIS

Several microfinance markets in the ECA are in crisis, whether from over-indebtedness, fund scarcity, market saturation,
increased competition or political crisis. Without a doubt, all of these directly impact the investments of microfinance funds
and DFls in the region. This session will feature social investors representatives, and explore the current state of microfinance
investment in the ECA region. We’ll look at how investors are engaged in the region, how the current economic downturn has
impacted their activities, the potential risks they foresee for the industry and what type of support and tools they intend to
provide to mitigate those risks.

Moderator: Sachin Vankalas, LuxFLAG, Luxembourg
Panelists: Christos Pouris, European Investment Bank (EIB), Luxembourg
Vincent Lehner, Symbiotics SA, Switzerland
Benoit Bouet, responsAbility Investments AG, Switzerland
Nejira Nalic, Microcredit Foundation MI-BOSPO, Bosnia and Herzegovina
Yrenilsa Lopez, Women‘s World Banking, USA

15:00-15:15 PRESENTATION OF THE DATE AND LOCATION AKERNIA ROOM, GROUND FLOOR
OF THE MFC 2017 CONFERENCE

Panelists: Nejira Nalic, Microcredit Foundation MI-BOSPO, Bosnia and Herzegovina
Senad Sinanovic, Partner Microcredit Foundation, Bosnia and Herzegovina
Sadina Bina, EKI, Bosnia and Herzegovina

15:15-15:30 CONFERENCE CLOSING AKERNIA ROOM, GROUND FLOOR

Lucija Popovska, Microfinance Centre (MFC), Slovakia
Grzegorz Galusek, Microfinance Centre (MFC), Poland
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12:15-13:45

13:45-15:00

15:00-15:15

15:15-15:30

AENOBOM OBEL: PECTOPAH «LA PERGOLA», 3-1 3TAX
®UHAHCUPOBAHUE CTAPTAMNOB: USMEPEHUE PE3Y/IbTATOB
(MO NPUMNACUTENIbHbIM)

EBponeiickne npeanpuatia, duHaHcupytowme M®PO 1 cywlecTBylowme Ha pbiHKe He 6onee AByX NET, NpuraalatTcs
NOAENUTLCA NYYLIMMM MPAKTUKAaMK U 06CyaNTb METOAMKM U3MEPEHMUSA Pe3y/bTaToB. Bo Bpema gaHHOro obeaa mbl CMOXKEM
0OMEHATLCA OMbITOM C/TY}KEHMA CTapTanam: MOroBopvm o npobiemax 1 dakTopax ycnexa. MOLL npeasoKuT npocTble, HO Npu
3TOM 3G DEKTUBHBIE METOANKM U3MEPEHUA PE3yNbTaToB: OXBAT, CO34aHWe Pabounx MECT, BbIXKMBaHWE NpeanpuaTuii. byayt
TaKKe 06CyKAATbCA NIaHbl N0 NPEeA0CTaBNEHNIO TEXHUYECKOM NOAAEPHKKM 3auHTepecoBaHHbIM MdO.

Mopepartop: EBa BaHbKOBCKa, LleHmp MuKpoguHaHcuposaHus (M®L)), Monewa

JlaHHaA cekyuA noay4una ¢puHaHcosyto noooepicky om lpoepammel Eeponelickozo Coro3a 1o 3aHAMOCMU U COYUAAbHbIM
uHHosayuam «EaSl» (2014-2020). onoaHumesnbHyo UHGHOPMAYUI0 8bl MOXeme MocMmompems Ha calime:
http://ec.europa.eu/social/easi

NNEHAPHOE 3ACEAQAHUE 3AN1 «<AKERNIA», 1-A 3TAXK
CTPATErM UHBECTOPOB BO BPEMA KPU3SUCA

Hecko/ibko MMKPOGUHAHCOBBIX PbIHKOB perMoHa ELLA mepekMBatOT KPU3WUC, BbI3BAHHbIN Ype3MepHOMN 3a40/I*KEHHOCTbLIO,
AednuUnTOM KanuTana, HacblLLEHHOCTbIO PbIHKA, BO3POCLUEN KOHKYPEHLMEN AN NOAUTUYECKMM KpU3NCOM. be3 comHeHus,
BCE 3TO HAMNPAMYIO OTPAXKAETCA HAa MHBECTULMAX MUKPODUHAHCOBbLIX GOHAOB M AEMCTBYHOLWMX B PperMoHe opraHun3aumii no
duHaHcupoBaHuto pas3sutua (DFI). JaHHaA cekuua NpuraacuT npeactaBuUTene couuanbHbIX MHBECTOPOB U PacCMOTPUT
TeKyllee cocTofAHME MMKPODUHAHCOBOrO MHBECTUPOBAHUA B pernoHe ELIA. Mbl obcyamm, Kak MHBECTOPbLI AEUCTBYIOT B
pervoHe, Kak MOBAMAN Ha WX AEATeNbHOCTb TEKYLUMIA SKOHOMUYECKUI Cnaf, Kakue MoTeHUManbHble PUCKM OHWU BUAAT B
OTPAC/IM U KAaKOro poaa NOAAEPKKY U MHCTPYMEHTbI OHM HaMepeBatoTCA NPeA0CTaBUTb A1 CHUMKEHUA 3TUX PUCKOB.

Mopepartop: CauuH BaHKanac, LuxFLAG, /ltokcembype

YYyacTHUKK: Kpucroc Moypuc, Esponelickuli uHeecmuyuoHHsIl 6aHK (EVB), /llokcembype
BuHceHT JlexHep, Symbiotics, LLseliyapus
BeHya boyer, responsAbility Investments AG, LLiseliyapus
Hexupa Hanuk, mukpokpedumHsili poHd MI-BOSPO, bocHus u lepye2osuHa
WUpenunb3a Jlones, Womenss World Banking, CLUA

OBbABJ/IEHWUE MECTA MPOBEAEHWA U JAT EXXEFTOAHON KOH®EPEHLIUM 3A/1 <cAKERNIA», 1- 3TAX
ML}, 2017 FOJA

YyacTHUKM: Hexupa Hanuk, mukpokpedoumHsili poHd MI-BOSPO, bocHus u lepye2osuHa
CeHag, CUHAHOBMY, MUKPOKPeOUmHsIl ¢poHO Partner, bocHus u lfepye2osuHa
CapauHa buHa, EKI, bocHusa u [epyezosuHa

3AKPbITUE KOH®EPEHLINN 3AN1 «<AKERNIA», 1-A 3TAXK

Mocua NMonoBscka, LleHmp MukpoguHaHcuposaHus (M®L]), Cnosakusa
Mxerox Fanycek, LleHmp MukpoguHaHcuposaHusa (M®L]), Moaswa
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GALA DINNER / TOPYXECTBEHHbIN Y}XWUH

MICROFINANCE CENTRE

GALA DINNER '
Date: Thursday, 23 June 2016 Y ug né

Time: 20:00-23:00 fondiBESA
Venue: Presidential Palace, Pallati i Brigadave,

Kodrat e Ligenit, Rruga e Elbasanit, Tirana, Albania
Dress Code: formal

HOW TO GET TO THE PRESIDENTIAL PALACE

Transfers is organized for all the participants due to the following schedule:

Tirana International hotel — Presidential Palace (meeting point — registration desk) 19:30
22:15
Presidential Palace — Tirana International hotel 22:45
23:15

TOPYECTBEHHbIN Y)XWUH

Aara: YetBepr, 23 utoHA 2016 T.
Bpems: 20:00-23:00
Mecro: Mpe3ugeHTckuii geopeu, Pallati i Brigadave,
Kodrat e Ligenit, Rruga e Elbasanit, Tupana, An6anusa
dopma ogexabi: oduumanbHasn

KAK AOBPATbCA 4,0 NPE3UAEHTCKOIO ABOPLIA

[lns Bcex yuacTHUKOB KOHdEpeHL MM opraHM3oBaHbl TpaHcdepbl B COOTBETCTBUM CO CIEAYIOLMM pacnucaHmem:

Orenb «Tirana International» — Mpe3ungeHTcKuit gBopew, (MecTo BCTpeun — CToliKa pernctpauum) 19:30
22:15
MpesunaeHTckui asopel, — OTenb «Tirana International» 22:45
23:15

Tirana Intemational Hatel O v gt

Pallabii n..,,.a..-z'

mm
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B symbiotics

Your partner and guide to

capital markets since 2005,

facilitating nearly USD 1 billion

19 countries

of microfinance funding needs in

73 financial institutions

Eastern Europe & Central Asia.

913 deals

REACHING OUT
THROUGH s
INVESTMENTS symbioticsgroup.com
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RESPONSIBLE
FINANCE FOR
PROMOTING
SOCIAL
DEVELOPMENT

with financial institutions in
Central and Eastern Europe and in the Caucasus.
We cooperative banks, savings and
credit unions, microfinance companies, and
other financial institutions that are locally
rooted, economically sustainable and socially
oriented. We subordinated and senior
loans between €300,000 and €3,000,000 with
a possible duration up to 7 years. We 5
clients in 10 countries for a total investment of
EUR 39 M (as of 31 December 2015). We
access to responsible financial
services with positive social impact on final
clients. We traditional cooperative
values of social responsibility, integrity,
solidarity and transparency.

. -LE

ule§ Césan2 -
@coopest ?u -4 ' io‘p

- >

Inpulse is the Investment Manager of CoopEst.

Inpulse boosts long-term responsible finance to foster local economies
Inpulse  and social inclusion through entrepreneurship.

Jyg - y It

s/ N -
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MICROFINANCE CENTRE

IFC AND MICROFINANCE

WHO WE ARE

IFC, a member of the World Bank Group, is in the business of creating opportunity and improving lives in
emerging markets.

We are the largest multilateral financial institution investing in private enterprises in emerging markets, combining
financing that helps companies grow quickly and sustainably with advice that helps them innovate, raise
standards, mitigate risk, and share knowledge across industries and regions.

Established more than 50 years ago, owned by 181 shareholder countries, IFC has unparalleled experience in
helping private companies succeed in emerging markets worldwide.

WHAT WE DO

We can work with clients anywhere in the developing world. Behind every IFC venture is a strong network that
links people, institutions, ideas, and capital.

We are your partner in the emerging marketplace, helping clients succeed in a changing world.
We foster sustainable economic growth in emerging markets by:
* Financing private sector investment

* Mobilizing capital in the international financial markets

* Providing advisory and risk mitigation services to business and
governments

IFC INVESTMENT SERVICES IFC ADVISORY SERVICES

* Equity » Access to finance

* Short term Liquidity « Business Enabling

* Loans and Intermediary Services Environment

*» Syndicated Loans * Corporate Advice

» Structured Finance * Environmental and Social
* Risk Management Products Sustainability

* Trade Finance * Infrastructure

+ Subnational Finance
* Treasury Operation

SCALING UP MICROFINANCE

Hundreds of thousands of low-income entrepreneurs in Cambodia, Bosnia and Herzegovina, Tajikistan and
other frontier market regions are building their businesses with loans from new commercial microfinance
institutions launched with IFC's investment and advisory services. This support reaches those who need it the
most, creating jobs and reducing poverty.

IFC's more than $1 billion commercial microfinance portfolio is one of the world's largest, strengthening the
high-impact industry by:

= Establishing new commercial microfinance institutions
+ Transforming nongovernmental organizations into regulated microfinance institutions
* Encouraging commercial banks to engage in microfinance

2121 Pennsylvania Avenue, NW
Washington DC 20433 USA
Telephone +1-202-473-3800
ifc.org

International
Finance Corporation

World Bank Group
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MICROFINANCE CENTRE

MICROFINANCE CENTRE

The Microfinance Centre is a regional microfinance resource center and network.
We unite 105 organizations (including 77 MFIs) across 32 countries of Europe,
Central Asia and beyond, who together deliver responsible microfinance services
to over 1,000,000 low-income clients.

Our mission is to contribute to poverty reduction and human potential development by promoting
a socially-oriented and sustainable microfinance sector that provides adequate financial and non-financial
services to a large number of poor families and micro-entrepreneurs.

To achieve this, we work with actors across the microfinance value chain: policy-makers, networks, financial
service providers and investors. Our hope is that by pursuing a multi-prong strategy, we can affect positive
and lasting change across the industry, and improve both accountability for results at an institutional level,
and positive outcomes at the client level.

Our work is guided both by our mission, our analysis of the conditions for the inclusive finance where we
operate, member needs, as well as the gaps in financial inclusion that are not addressed by other institutions.

Currently our work is organized under five key pillars:
Responsible finance:
Advancing responsible finance practice among MFC Members
Access to finance:
Building government capacity to develop evidence-based access to finance policies
EU presence:
Advancing access to finance in the EU in cooperation with the European Commission
Social innovation lab:
Testing new approaches to asset-building and financial education for low-income people
Income generation:
Increasing income from our services

To learn more about MFC:

—=rrn Ewitter

Visit our website: Follow us on Twitter: “Like” us on Facebook:
www.mfc.org.pl www.twitter.com/MFC_Network www.on.fb.me/ZMHdGk
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Investment
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European L
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International
IF Finance Corporation
'WORLD BANK GROUP
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responsAbility

symbiotics

Frankfurt School
of Finance & Management

German Excellence. Global Relevance.

@communication
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- MSOFTGENIC

Triodos & Investment Management

Business & Finance Consulting
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Microfinance Centre (MFC)

ul. Noakowskiego 10/38
00-666 Warsaw, Poland
tel./fax: (+48 22) 622 34 65

microfinance@mfc.org.pl
www.mfc.org.pl

MICROFINANCE CENTRE

We would like to express our gratitude to following
organizations for providing photos of their clients:

Albania: BESA Fund; Armenia: AREGAK Universal Credit
Organization CJSC, FINCA Armenia, KAMURJ Universal Credit
Organization LLC; Azerbaijan: Agrolnvest Credit Union, AccessBank,
Azerbaijan Microfinance Association (AMFA), CredAgro Non
Banking Credit Organization, Vision Fund AzerCredit LLC;

Bosnia & Herzegovina: Microcredit Organization MI-BOSPO,
PARTNER Microcredit Foundation, Micro Credit Company
MIKROFIN, Microcredit Foundation EKI; France: ADIE — Association
pour le Droit a |‘Initiative Economique; Georgia: Bank Constanta,
Microfinance Organization Credo LLC; Kazakhstan: LLP MCO “Arnur
Credit”, MCO KazMicroFinance LLC, MCO Asian Credit Found LLC;
Kosovo: KEP Trust; Kyrgyzstan: MCC “Mol Bulak Finance” LLC,
Microcredit Company ,,Bai Tushum and Partners” LLC; Macedonia:
Saving House Mozhnosti; Mongolia: XacBank; Montenegro:
Agrolnvest, MonteCredit, Alter Modus; Russian Federation: ZAO
FINCA; Serbia: Micro Development Fund; Slovakia: Habitat for
Humanity International Europe and Central Asia Regional Office;
Tajikistan: Micro-Lending Organisation OXUS Micro Finance.

Mbl 6bl XOTenn Bbipa3nTb 6iarof4apHoOCTb
cneayowmm opraHnsaumam 3a NnpeaocTaBiaeHne
¢doTorpadunit cCBOUX KIMEHTOB:

An6anHua: BESA Fund; ApmeHus: 3A0 YHuBEpPCaNbHas KpeauTHas
opraHusaumsa, FINCA ApmeHusa, KAMYPAXK yHuBepcanbHas
KpeauTHas opraHusauma O00; AsepbaiigykaH: KpeguTHbIN coto3
Agrolnvest, AccessBank, AsepbaigKaHcKasa MUKpodUHAHCOBas
accoumauma (AM®PA), HebaHKoOBCKan KpeanUTHan opraHusauma
CredAgro, Vision Fund AzerCredit LLC; BocHusa u lepueroBuHa:
MwuKpoKkpeauTHaa opraHmsauna MI-BOSPO, PARTNER
MUKpoOKpeanTHbIN GoHA, MUKpokpeanTHasa KomnaHma MIKROFIN,
MukpokpeamnTHbI poHz EKI; ®dpaHuma: ADIE — Association

pour le Droit a I‘Initiative Economique; Fpy3ua: Bank Constanta,
N.T.4 MukpoduHaHcoBaa OpraHusauma Kpego; Kasaxcran: 000
MKO “ApHyp Kpeant”, MKO KazMukpo®uHaHc 1T, MKO NTA,
Asunatcknin KpegutHbiit @oHa; Kocoso: KEP Trust; KbiprbiscraH:
MKK “Mol Bulak Finance” /ITA, MUKpoKpeanTHasa KOMNaHUsA

,Bai Tushum and Partners” /IT; MakepoHua: C6eperaTenbHbii
pom Mozhnosti, MoHronusa: XacBank; YepHoropums: Agrolnvest,
MonteCredit, Alter Modus; Poccuiickasa ®egepauma: 3A0 PUHKA;
Cepbua: doHg MUKp pa3suTua; Cnoakusa: Habitat for Humanity
International — permoHanbHbIl oduc B EBpone u LieHTpanbHOM
A3znn; TagKuKnctaH: MUKpokpegmTHaa opraHmsauma OXUS Micro
Finance.



