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MICROFINANCE CENTRE

MFC is a grassroots network of 102 microfinance institutions from Europe
and Central Asia. MFC offers programs to develop capacity of its member
microfinance institutions, annual conferences, research and policy advice.

MFC Capacity Building Program: provides customized trainings and technical assistance
on topics such as: Risk Management, Delinquency Management for MFls, Credit Scoring,
Business Planning & Financial Modeling, Investment Readiness, Customer Service for MFls
and Social Performance Assessment Services and many others.

MFC Research Program offers quantitative and qualitative research studies on the demand
for financial services (credit, deposits, microinsurance), access to finance, over-indebtedness,
entrepreneurship and many others.

MFC Social Performance Management Program supports MFls and networks in clarifying
their social performance strategies, reporting on SP results, diagnosing and improving
functional areas to align them with the principles of client protection and good management
practice.

MFC Social Performance Start-up Fund for Networks offers financial and non-financial
support to microfinance associations willing to start working on Social Performance
with their members.

MFC Financial Education Projects are designed for low-income people to learn effective
management of household financial resources (planning their future and managing
existing debt). MFC designed financial education schemes have been introduced in Poland,
Kazakhstan, Uzbekistan and many other countries.

To learn more about MFC visit www.mfc.org.pl
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WELCOME NOTE

Dear MFC members and colleagues,

It is our pleasure to host the 15" MFC Annual Conference here in Thilisi. For the first time in the history
of the MFC, we are holding this annual event in the Caucasus region. The response — as in previous years
— has been wonderful: over 450 microfinance practitioners, investors, policy makers, and private sector
representatives are attending what will be the biggest regional microfinance event in history.

Our goal this year is to take a critical look at the microfinance industry, its impact (positive and negative)
and the key choices the sector faces in Europe, Asia and elsewhere. Over the last year, we have captured
our vision for a new industry agenda — one that is above all focused on clients” well-being. We would like
to discuss this agenda with you in order to be able to gather practical experience and advice, and identify
key gaps in knowledge and practice.

We expect lively conference discussions and debates, as well more opportunities than ever to form
partnerships and informal networks. As in previous years, we are organizing social and networking events

to enable you to meet with your peers, as well as sampling the unique and rich local culture.

We wish you a very rewarding conference and an enjoyable stay in Thilisi!

On behalf of the MFC,

Grzegorz Galusek
Executive Director
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NMPUBETCTBEHHOE C/1I0OBO

Doporue Konnern u uneHbl MoL,

Mbl HecKasaHHO pagbl, YTo 15-a ExkerogHas KoHdepeHuma MOL, coctonTcs 3aech, B Toununcu. Bnepsble
B uctopum LleHTpa MukpoduHaHCMpoBaHUA Mbl MPOBOAMM AaHHOE MeponpuaTue Ha KaBkase. Kak u B
npeaplaylwme roapl, K KoHpepeHUnn bbin npoasaeH 60NbLWON UHTEepeC: yYacTMe B 3TOM KpynHelhwem
cobbITUM MUKPOPUHAHCOBOrO mMupa nNpuMyT 450 MUKPODMHAHCOBbLIX CMELMANNCTOB, WHBECTOPOB,
NO/IMTUKOB U NPeACTaBUTENEN YAaCTHOIO CEKTOPA.

B 3TOM rozy mbl noctaBuau nepes coboit Lesb KpUTUYECKM B3MAHYTb Ha MUKPOPUHAHCOBYIO MHAYCTPULO
M OLUEHUTb ee BAMAHME (KaK MONOMKUTENbHOE, TaK U OTPULLATENIbHOE), @ TaKXKe PacCMOTPETb KatoyeBble
npobnembl oTpacan, umetowme mecto B EBpone, A3um u Apyrux pervoHax. 3a nocnefHui rog, Mol
OPUEHTUPOBANINCL HAa HOBYIKO CTpaTErnio A8 MUKPOPUHAHCOBOW OTPAC/AM, KOTopasa AO/KHA CTaTb
onpeaenstoLLel B Halwewn AeaTeNbHOCTU, — 61arononyymne HaWwmx KAMeHToB. Ham KpaliHe BaxKHO 06cyauThb
¢ Bamu 3TOT BONpOC U BbiCAyWaTb Balim cOBETbI M NOAENUTLCA OMNbITOM, YTOBbI ONPeAenUTb OCHOBHbIE
npob6enbl B TEOPUM U NPAKTUKE, CYLLECTBYIOLLME Ha CErOAHALWHUIA AEHb.

Mbl Hageemca Ha Balwe akTMBHOe yyacTve B obcyaeHuax u aebatax, a TakKe XOTUM MCMONb30BaATb
MMEIOLLYHOCA BO3MOXHOCTb A1 GOPMMPOBAHMA HOBbIX MAPTHEPCKMX OTHOWEHUIA U HedOopManbHbIX
cBsA3el. AHANOTMYHO NpeablayWwMM KoHpepeHunam ML, mbl opraHM3yem MHOMKECTBO YB/ieKaTe/IbHbIX
MEpPOoNpPUATUIA, KOTOpble MO3BONAT Bam MO3HAaKOMUTBLCA C KOMIEraMM M HACNAAWUTbCA YHUKA/NbHOW U
CaMoBbITHOM KynbTypoi KaBKascKkoro Kpas.

Mbl }kenaem Bam MHTepecHOM 1 NpoayKTMBHOM KOHdepeHL MM 1 NpuaTHoro npebbiBaHua B Touauncu!

OT umeHun Bcero ML,

Dxerox Nanycek
NcnonHUTeNbHbI AUpPeKTop

BusHec unu passutne? Bpemsa Bbi6upathb.
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Your Professional Financing Partner

We are committed to being a client-focused investor, making the following benefits available to our partners:

Attractive conditions
Local currency funding

Lean processes and fast execution

Reliable source of funding
Strong networks

10 Investment Officer in the region

(

R

Fast-growing RUSMICROFINANCE Group provides finance services for entrepreneurs and
individuals in the Russian Federation meeting the highest world standards.

RUSMICROFINANCE, LLC
microfinance company
microfinance loans and deposits

SPECIAL OFFER

for Microfinance Institutions
International Partners Program

- unique conditions for organization
of joint region microfinance company
in the Russian Federation

plus
- staff training and exchange programs
- data exchange
- IT development

rmfinance.ru

RUSMICROFINANCE

¥ microfinance. macroscale

RMF Collection, LLC RMF Consulting, LLC
collection agency consulting agency
collection services only for MFI full range of consulting services for MFI

office@rmfinance.ru +7 495 514 27 93
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SoftwareGroup

doing it right

Consultancy -

Outsourcing - Project Management, Implementation,
Requirements Definition, Quality Assurance and Reporting

Products & Services

www.softwaregroup-bg.com

U Integration is the the Key

R The Flexible Card Management System
& The Mobile Phone Banking

o Transact Anytime, Anywhere

{f The Universal Integration Bridge

M The Intelligent Data Warehouse

[TLess MFI - Let the Experts Do the Work

IT Strategies, Assessments, Selections, Business Analysis

Support - High Quality IT Assistance

info @ softwaregroup-bg.com
1582 Sofia, Bulgaria, 29 Obikolna Str.
28804-00100 Nairobi, Kenya, Suite 14, The Green House, Ngong Road

+359 2 923 17 83 fax: +359 2 923 17 84

+254 717 639 392, +254 518 002 436

Triple Jump is delighted to inform you that we have opened a new regional office
in Tbilisi, Georgia, covering the Caucasus, Central Asia and Eastern Europe.

N

.-

Triple ZSJump

Responsible Investment Management & Advisory

Georgia Office
Tbilisi, Axvlediani khevi 3
+995322551991
info@triplejump.eu
www.triplejump.eu

Triple Jump manages and advises investment funds that
target investments in emerging markets. Our mix of
funds allows Triple Jump to serve financial intermedi-
aries throughout their entire life cycle.

Our clients range from NGO'’s receiving their first non-
subsidized loans to regulated banks that intermediate
savings and serve hundreds of thousands of borrowers.

Globally, Triple Jump currently has over 288 invest-
ments with 166 microfinance institutions in 57 coun-
tries, for a total invested capital of over USD 360
million.

In the ECA region, Triple Jump works in 15 countries,
providing debt and equity funding to 40 financial
institutions for a total of over USD 120 million.

Amsterdam Office Nachtwachtlaan 20, 6th floor +31205120620
info@triplejump.eu www.triplejump.eu
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AGENDA OVERVIEW

PRE-CONFERENCE EVENTS: MONDAY, MAY 28™
09:00-15:00 | Conference Room Balavari

RISK MANAGEMENT AND CORPORATE GOVERNANCE SEMINAR
16:00-18:00 | Piano Lounge

MFC MEMBERSHIP MEETING

18:00 King Gorgasali & Winter Garden

MFC MEMBERS COCKTAIL

10:00-12:30 | Grand Ballroom

CONFERENCE OPENING

PLENARY SESSION: Business or Development? Time to Choose

12:30-12:45 | Grand Ballroom

Good Practice Award. Recognizing Client Protection Efforts 2012

Recognizing Commitments to Transparent Social Performance Reporting and Management: Award Powered by MIX
12:45-14:15 | LUNCH

14:15-15:45 | Conference Room Salkhino Conference Room Odishi Conference Room Lile

Supporting Inclusive Economic Growth: | Microfinance Plus vs. the Minimalist Financial Inclusion: Measuring Access,
New Opportunities through Value Approach: Which is Better for Clients? | Ensuring Quality

Chain Financing

Piano Lounge

Local Currency Funding & Hedging
ORGANIZED BY TCX FUND and MFX SOLUTIONS

15:45-16:30 | COFFEE BREAK

16:30-18:15 | Conference Room Salkhino + Conference Room Lile Conference Room Odishi
FILM SCREENING: The Micro Debt by Tom Heinemann 17:00-18:15
Followed by a Debate with the Film Director Dealing with Political Risk in
Microfinance in Eastern Europe and
Central Asia
ORGANIZED BY DEVELOPING WORLD
MARKETS
18:15 COCKTAIL RECEPTION
CONFERENCE DAY 2: WEDNESDAY, MAY 30™
09:30-11:00 | Conference Room Salkhino Conference Room Odishi Conference Room Lile
Good Governance: the Recipe for Over-Indebtedness: a Timely Crisis to | Innovations in Promoting Asset
Effective Risk and Crisis Management | Re-shape Microfinance Building
SUPPORTED BY LEVI STRAUSS
FOUNDATION
11:00-11:30 | COFFEE BREAK
11:30-13:00 | Conference Room Salkhino Conference Room Odishi Conference Room Lile
Practical Solution for Integrating Universal Standards: Setting the Bar for | Microfinance in Georgia: State of the
Financial Education into Customer Good Practice SPM Sector, Opportunities and Challenges

Service Process of Financial Institutions
13:00-14:30 | LUNCH

14:30-16:00 | Conference Room Salkhino Conference Room Odishi Conference Room Lile
Why Do Savings Matter? Developing and Maintaining Strong Client Protection: Best Tools and
Teams with a Social “Heart” Practices. Upcoming Certification of
MFls

16:00-16:45 | COFFEE BREAK
16:45-18:15 | Grand Ballroom
PLENARY SESSION: Business or Development Impact: What'’s in it for Investors?

Business or Development? Time to Choose.
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OB30P NMPOTPAMMDBI

MEPOMNPUATUA NEPEA KOHOEPEHLMEN: NOHEAE/bHUK, 28 MAS

09:00-15:00 | 3an 3acepaHuii Balavari

CEMUHAP NO YNPABNEHUIO PUCKAMU N KOPMOPATUBHOMY YNPABJIEHUIO
16:00-18:00 | 3an 3acepgaHuit Piano Lounge

BCTPEYA YJIEHOB ML,

18:00 King Gorgasali & Winter Garden

KOKTEMb NPUEM A1 YNEHOB MaL|

10:00-12:30 | 3an 3acegaHuii Grand Ballroom

OTKPbITUE KOH®EPEHLUN

NNEHAPHOE 3ACEAAHMUE: BusHec unu Passutue? Bpems Bbibupatb
12:30-12:45 | 3an 3acepaaHui Grand Ballroom

Harpagapi 3a YcnewHyto fleatenbHoctb. floctuxkeHus B Chepe 3awmrtol Knnentos 2012

Mpu3HaHue O6a3aTenbcTB no Mpo3payHocTn OTyeTHOCTU U MeHeakmeHTa CoumanbHoro Bosgeicteua: Harpaaa,
YupexxaeHaa MIX

12:45-14:15 | OBEL,

14:15-15:45 | 3an 3acepaanui Salkhino 3an 3aceaanuii Odishi 3an 3acepanuii Lile
NoppepkKka Bceobbemniowero MukpodpuHaHcupoBaHue lNatoc nm OxBaTt ®uHaHCcOBbIMU Ycayramm:
dkoHomuuecKoro Pocra: HoBble MuHumanuctckuii Mogxopg: Yto Jlyuwe | Mokasatenu [JOCTYNHOCTM U
Bo3amorkHocTu Brarogapa ®uHaHcoBol | ansa KaneHtos? Ob6ecneyeHune Kauecta
Llenouyke Co3paHua CtoumocTtun

3an 3aceaaHumii Piano Lounge

duHaHCMpPOBaHUE B MECTHOI BaNioTe U XeAXKUPOBaHUe
OPFAHMU3YET KOMMNAHUA TCX FUND U MFX SOLUTIONS

15:45-16:30 | KO®E-BPINK

16:30-18:15 | 3an 3acepaHuii Salkhino + 3an 3aceaaHuii Lile 3an 3acepanuit Odishi
APOCMOTP ®UJ/IbMA: Mukpogonr; Pexkuccep Tom XailHemaH 17:00-18:15
0O6cyxaeHne ®unbma npu Yuactum ero Cosgatens MeHeaxmeHT Monutrnyecknx Puckos

B MukpoduHaHcosoit Chepe PernoHa
BocrouHoli EBponbl u LieHTpanbHoM

A3umn
OPTAHU3YET KOMNAHUA
DEVELOPING WORLD MARKETS
18:15 KOKTEWNb-NPUEM
09:30-11:00 | 3an 3aceganuii Salkhino 3an 3acepaaHuii Odishi 3an 3acepanuii Lile
KauectBo YnpaBneHusa: CoseTbl No YpesamepHas 3a01KEHHOCTb: WUHHoBauumu, CnocoberBytowme
ddpdekTnBHoMmy YnpasneHuto Puckom | CsoeBpemeHHocTb Kpusuca HakonneHuio AKTuBoB
u Bopbbe c Kpusncom ana PepopmupoBaHus MPU COAENCTBUMN LEVI STRAUSS
MukpoduHaHcoBoro Cektopa FOUNDATION
11:00-11:30 | KODE-BPIMK
11:30-13:00 | 3an 3aceaaHui Salkhino 3an 3aceganum Odishi 3an 3aceganwuii Lile
MpakTnyeckmne PeweHunsa ana YHusepcanbHble CTaHAApPTbI: MukpoduHaHcuposaHue B Mpysuu:
WHTerpaumm ®uHaHcoBoro Co3paHue CtaHaapToB KavectBeHHoM | CoctosHue CeKkTopa, BO3mMOXHOCTU U
O6pasoBaHusa B MNMpouecc OpraHusauuu YnpasneHusa Npo6nembli
06cnyxmBaHua KnveHTos CoumanbHbim Bo3geiictBuem
®drHAHCOBbIX YuperKaeHUn
13:00-14:30 | OBEA
14:30-16:00 | 3an 3acepaHuit Salkhino 3an 3aceaanumii Odishi 3an 3acepanuii Lile
Mouemy BakHbl CbeperkeHus ? Co3paHue u CoxpaHeHue CunbHOro 3awwmra Knuenrtos: Jlyuwme
Konnekrtusa c CoymanbHbim MexaHuambl 1 MpakTuka.
«CrepXXHEM» Mpepcroawme Ceptupukavum MO0

16:00-16:45 | KO®E-BPINK
16:45-18:15 | 3an 3aceaaHuii Grand Ballroom
NNEHAPHOE 3ACEAAHUE: BanaHue Ha busHec nuau Ha Passutue: Yto BoirogHee ana UHBecTopos?

15-aa ExxerogHaa KoHpepeHuma ML Mporpamma 2012

BusHec unu passutne? Bpemsa Bbi6upathb.




PRE-CONFERENCE EVENTS

MONDAY, MAY 28™
09:00-15:00 RISK MANAGEMENT AND CORPORATE GOVERNANCE SEMINAR Conference Room Balavari

Without a doubt, Risk Management is an important factor for any Microfinance Institution. Taking risk is a core aspect of an
MFI’s business, and sound risk management practices are essential to operational sustainability and MFI mission fulfillment.
Over the past years, a lot of attention has been paid to Risk Management concepts including the introduction of various
models and policies. While this has helped improve operations at MFlIs, it has fallen short of day-to-day integration of
Risk Management. Furthermore, the crises in some microfinance sectors and the failure of several high-profile MFlIs have
highlighted the need for MFIs to revisit and strengthen core institutional practices such as governance, risk management, and
improved operational efficiency.

The goal of this half day seminar is twofold. (1) Develop tools and concepts to completely integrate Risk Management into MFI
operations and (2) Highlight the importance of instituting an enabling Corporate Governance framework that supports MFI
risk management policies and practices.

8¢ AVIAN AVANOIN

Based on a Toolkit developed by the IFC, the participants will get to know a series of pragmatic approaches to Risk
Management which will allow them to improve operations immediately. In addition, the participants will learn how to build
an implementation plan that comprehensively integrates Risk Management into business operations while also considering
important Corporate Governance concepts. The seminar is one of the first activities in a broader MFC Risk Management
Program that will help MFls in Central Asia to further professionalize their Risk Management.

Trainers

Christian Ruehmer is a Lead Expert for Risk Management for the IFC in the area of Risk Management where he steered
the development of the Toolkit for Risk Management for MFls. He has over 10 years of experience in the microfinance
sector having worked with over 50 MFls and organizations in Latin America, Europe, Africa, and Asia. Christian works in the
financial sector since 1989. His areas of expertise include Risk Management, Treasury Management, Structured Finance and
Restructurings. He is also a frequent speaker at the MFC conferences over the past years. Christian graduated from Hochschule
fuer Bankwirtschaft (HfB) in Frankfurt, Germany in 1995 and is also a Chartered Financial Analyst (CFA®) and a Financial Risk
Manager (FRM®). Christian is the founder and president of Proyecto Horizonte, a village development project that supports
over 800 children and their families in Bolivia. The program also offers Microenterprise support.

Shaiyr Satybaldieva is a Central Asian Project Coordinator, MICROFINANCE CENTRE (MFC), Regional office in Central Asia,
Bishkek, Kyrgyzstan. She has 16 years of experience in banking and microfinance sector. She also delivers consulting and
trainings in Central Asia. She is an expert in implementing Financial Education projects in Kyrgyzstan, Tajikistan and Uzbekistan
(methodological design, coordination of field activities, management of project partners and sub-contractors); She conducts
Social Performance management assignments in MFIs and works on policy level in Kyrgyzstan.
The seminar will be conducted in English and Russian (with simultaneous translation).
16:00-18:00 MFC MEMBERSHIP MEETING Piano Lounge
18:00 COCKTAIL RECEPTION FOR MFC MEMBERS King Gorgasali & Winter Garden

Sponsored by

-~ w+CREDO ™

Business or Development? Time to Choose.
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MEPOMNPUATUA NEPEL KOH®EPEHLIUEN

NMOHEAE/IbHUK, 28 MAA

09:00-15:00

16:00-18:00

18:00

CEMUHAP NO YNPABNEHUIO PUCKAMU U KOPMOPATUBHOMY YMNPABJIEHUIO 3an 3acepaHumii Balavari

BesycnoBHo, YnpasneHue Puckamu aBafeTca BaKHbIM GaKTopom Ans Nt060M MUKPOOUHAHCOBOM opraHusaumn. MpuHatne
pPUCKa OAMH M3 OCHOBHbIX acnekToB aeatenbHocT M®O, n metoabl 3GHEKTUBHOIO ynNpaBaeHUA PUCKAMMU MMEET BaXKHOe
3HayeHuWe ANA ONepaLMOHHOW YCTOMYMBOCTU U BbIMONHEHUA cBoel muccum M®PO. 3a nocnesHMe rogbl MHOFO BHUMAHUA
6bIn10 yaeneHo naee YnpasaeHna PUckamu, B TOM YMCNe BHEAPEHUIO PA3IMYHBIX MOAENEN U NONUTUK, YTO B CBOIO oYepesb
NMOMOT/0 yNy4YLnTb onepauum M®PO, Ho He 060CHOBANO MHTErPUpPOBaHMe YipaBaeHWa PUCKaMm B UX eXXeHEBHbIe onepauuu.
Kpome TOro, KpM3nc B HEKOTOPbIX CEKTOPaX MUKPOPUHAHCUPOBAHUA U KMPOBAN» HECKONbKUX BbICOKOMPOPUAbHBIX MPO
noAYepKHY/IM HEOBXOAMMOCTb NMePEeCMOTPETb U YCOBEPLLEHCTBOBATb OCHOBHbIE MHCTUTYLIMOHA/IbHBIE MPAKTUKM Takue Kak
yrnpaBneHue, ynpasieHne puckamu U onepaLivoHHy 3GPeKTUBHOCTb.

Llenb nonygHeBHoro cemuHapa npeciefyeT ABe 3agauv. 1) Co3gaHWe MHCTPYMEHTOB M KOHLUEMUMi AAS MOSHOro
MHTEerpMpoBaHus YnpasaeHus Puckos B geatenbHocTb M®O u 2) MogyepKHYTb BaXKHOCTb GOpMMPOBaHUA 61aronpuaTHOM
cuctembl KopnopaTnBHOro YnpasaeHus, KOTopas NoAAepKUBAET NOAUTUKY U MPAKTUKY NO ynpaBaeHuto puckamu MOO.

Ha ocHoBaHWW WMHCTpymeHTOB, pa3paboTaHHbix MexayHapogHas ¢uHaHcoBaa kKopnopauma (M®OK), yyacTHMKM y3HatoT
pA4 0YeHb MPaKTUYHbIX NOAXOAOB MO YnpasieHuto Prckamu, KOTOpble HEeMOCPEACTBEHHO yayywaT ux paboty. Kpome Toro,
YYaCTHUKM Y3HAIOT, KaK COCTaBMTb MJiaH peanu3aumu, KOTOPbI MO3BOMSET MM MONHOCTbIO MHTErpupoBaTb YnpassieHue
Pvickamu B Mx 6M3HeC onepaLmMm Npu pacCMOTPEHMM BaXKHbIX Mael KopnoputueHoro YnpasneHus. CeMmmnHap ABAAETCA OGHUM
13 NepBbIX MeponpuaTMii 0bwmrpHOn nporpammbl M®L, YnpasneHus Puckamu, KoTopas B ganbHelwem nomoxer MO B
LleHTpanbHoM A3nm B ux npodeccuoHaibHOM YnpasieHun Puckamu.

TpeHepbl

KpucmuaH Pyamep ssnsemca sedywum 3Kcriepmom o YnpasneHuro Puckamu 8 obaacmu YnpaeneHus Puckamu M®K,
20e oH pykosodum pazpabomkoli uHcmpymeHmos no YnpasneHuro Puckamu 018 M®O. OH umeem 6onee yem 10 nemHuli
oneim pabomel 8 ceKmope MUKPOGUHAHcUposaHus, npopabomas e bosnee 50 M®O u opzaHudayusx 8 JlamuHcKol
Amepuke, Espone, Apppuke u A3uu. KpucmuaH pabomaem 8 puHaHcogom cekmope ¢ 1989 2o0a. OH makx#e umeem ornsim
pabomesl 8 makux obaacmsx Kak YnpasneHue Puckamu, YnpasneHue duHaHcamu, CmpykmypuposaHue PUHAHCUPOBAHUA
u Pecmpykmypusayus. B nocnedHue 2006l OH 8bicmynaem KaK Criukep Ha KoHgepeHyusx M®L. KpucmuaH oKoH4Yun
LLIkony SkoHomuku u @uHaHcos (HfB) 8 1995 200y eo ®paHKgpypme, [epmaHuu, a makxce Aeagemca [unaoMupo8aHHbIM
duHaHcosbim AHanumukom (CFA®) u MeHedxcepom no @uHaHcosbim Puckam (FRM®). KpucmuaH ocHogamers u npe3udeHm
Proyecto Horizonte, npoekm passumus cenbCcKux palioHos, Komopeolli noddepxcusaem 6onee 800 demeli u ux cemeli 8
bonusuu. Mpoepamma makxe npedsnazaem nodoepHcKy Mukponpeonpuamud.

LWatieip Cameibanduesa — KoopduHamop npoekmos 8 LleHmpaneHol A3uu, MukpoguHaHcosell LieHmp (M®L),
PeauoHanbHbIl ogpuc 8 LA, buwkek, KoeipebiacmaH. OHa umeem 16 aem oneim pabomel 8 6aHKo8CKoU cghepe u 6 cgepe
MUKPOKpeoOumo8aHus. B 0aHHoe 8peMsA OHa make nposodum KOHCYAbmayuu U mpeHuHau 8 LleHmpansHol Asuu. Lalibip
fAendgemca aKkcrnepmom o eHedpeHuto DuHaHcosozo ObpazosaHus 8 KeipebiscmaHe, TadxcukucmaHe u Y3bekucmaHe
(pazpabomka memooonoauli, KOoPOUHAYUA OesmenbHOCMU, yrpassaeHue nPoeKkmamu napmHepos U cyb-KoHMPAKMHUKO8).
OHa nposodum oueHKy no YnpasneHuto CoyuanbHeim Bosdelicmguem 6 M®O, a mak xe npogodum pabomsi Ha
2ocy0apcmeeHHoM yposHe 8 KbipabiacmaHe.

CeMMHap NPOBOAMTCA Ha aH/IMICKOM U PYCCKOM f3bIKaX C CUHXPOHHbIM MEPEBOAOM.

BCTPEYA Y/IEHOB ML, 3an 3acepaHuii Piano Lounge
KOKTEWNb-NPUEM ANA YNEHOB ML, King Gorgasali & Winter Garden

CnoHcop

-~ w+CREDO ™

15-aa ExxerogHaa KoHpepeHuma ML Mporpamma 2012

BusHec unu passutne? Bpemsa Bbi6upathb.
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CONFERENCE DAY 1

TUESDAY, MAY 29™

10:00-10:30 CONFERENCE OPENING Grand Ballroom
KEY NOTE SPEECH

Jhale Hajiyeva, MFC Chairwoman, Microfinance Centre (MFC), Azerbaijan

Otar Nadaraia, Vice-Governor, National Bank of Georgia

Aieti Kukava, Chairman of the Supervisory Board, The Association of Development and Support of Microfinance
Organizations of Georgia

10:30-12:30 OPENING PLENARY SESSION: Grand Ballroom
BUSINESS OR DEVELOPMENT? TIME TO CHOOSE

Description: The microfinance industry is at a critical crossroads. Mounting evidence about the so-called “dark side” of
microfinance lies in stark contrast to our original vision of lasting and positive impact on poor peoples’ lives.

Against this backdrop, the Microfinance Centre (MFC) is asking a series of dangerous questions to challenge the unspoken
assumptions shaping our work, including:

e Atthe end of the day, is microfinance about people or profit?

e When did “sustainability” come to mean “profitability”?

e Should inclusive finance really be the industry’s “holy grail”?

e Who should hold the industry to account for its social mission?

In doing so, the MFC will lay the foundation of a new intellectual agenda around the real choice that microfinance practitioners
need to make: is it business, or development? To take up these issues, we have invited a variety of stakeholders to add their
perspective on the critical issues facing the industry today.

Moderator: Lucija Popovska, MFC board director, Habitat for Humanity, Slovak Republic
Panelists: Frank Streppel, Triodos Investment Management, Netherlands
Christian Speckhardt, responsAbility Social Investment AG, Switzerland
Cristian Jurma, Express Finance IFN S.A., Romania
David Roodman, Center for Global Development, USA
Elvira Lefting, Finance in Motion GmbH / EFSE, Germany

12:30-12:45 PLENARY SESSION Grand Ballroom

Good Practice Award. Recognizing Client Protection Efforts 2012

The opening session will be closed with the ceremony of awarding the winners of Good Practice Award. Recognizing Client
Protection Efforts 2012 for their good practices in selected Client Protection Principles.

This is the second time when MFC in cooperation with Smart Campaign organize the Award. The aim of this initiative is to
promote 7 Client Protection Principles and recognize those microfinance providers in the Region of Europe and Central Asia
which have developed good practices in at least one of the 7 principles.

w6C AVIN ‘Avasinlt

Recognizing Commitments to Transparent Social Performance Reporting and Management: Award Powered by MIX

This year several institutions from ECA region will receive social performance reporting awards for their transparent social
performance monitoring and management and good practi ces in social performance management. This global award program
was initiated by Michael & Susan Dell Foundation, the Ford Foundation, CGAP and MIX.

Business or Development? Time to Choose.

Agenda 2012 15" MFC Annual Conference



1 AEHb KOH®EPEHLU UM

BTOPHMUK, 29 MAA

10:00-10:30 OTKPbITUE KOH®EPEHLUNU 3an 3acepanumii Grand Ballroom
BCTYNMUTE/IbHOE C/10BO

Axkane Xaxkuesa, lpedcedamens Cosema oupekmopos, LleHmp MuKkpoguHaHcuposaHus (M®L]), AzepbalioxcaH
Orap Hagapas, Buye-lpeaudeHm, HayuoHaneHell baHK Mpy3uu

Auetn KykaBa, [lpedcedamens Cosema [upekmopos, Accoyuayus pa3eumus u nodoepicKu MUKpPO@PUHACO8bLIX
opeaHu3ayuli [pysuu

10:30-12:30 NNEHAPHOE 3ACEAAHME: 3an 3aceganuit Grand Ballroom
BU3HEC UNTU PA3BUTUE? BPEMA BbIBUPATb

Onucanune: MukpodMHAHCOBAA MHAYCTPUA HAXOAUTCA Ha KPUTUYECKOM nepenyTbe. HakanaueatoLmeca cBUAETENbCTBA TaK
Ha3blBaeMOM «TEMHOW CTOPOHbI» MUKPOGUHAHCMPOBAHUA PE3KO KOHTPACTUPYET C Hallel NepBOHAYa/NbHOM KOHUenuuen
NPOAONKUTENBHOTO U MO3UTUBHOTO BO3AEMNCTBUA Ha KU3Hb 6€HbIX CN0EB HaceNeHus.

B KOHTEKCTe cnoskuslieica cutyaumumn LieHtp MukpoduHaHcuposaHus (M®LL) 3agaet pas puckoBaHHbIX BONpocos, bpocas
BbI30B HEBbICKa3aHHbIM NPEANOIOKEHUAM KacaTebHO GOPMMPOBAHUA Hawel paboTbl, B TOM Yucie:

* Y70, B KOHLE KOHLLOB, BayKHee A4/19 MUKPODUHAHCUPOBAHMA: NOAM AU NPUBLING?

e Korga noHATME «YCTOMYMBOCTbY» CTAN0 03HAYaTb «PEeHTAabeNbHOCTb»?

e [leMcTBUTENBHO 1N BCEOXBATbIBAtOLLEE GUHAHCMPOBAHME JO/MKHO ObITb «CBATLIM [Paanem» otpaciu?

e [lepes Kem AOMKHA HECTU OTBETCTBEHHOCTb OTPAC/b 3@ CBOKO COLMABbHYIO MUCCUID?

Pewascb Ha TakoW war, M®L, co3gaeT 0CHOBY MHTE/IZIEKTYasIbHOM MOBECTKM AHA KacaTe/lbHO peasibHOro Bbibopa, CTosLLEero
nepes cneymanmuctaMm MUKpodUHaHCMpOBaHUA: byaeT M 3To 6usHec uam passutre? [4a8 NOAHATMA 4aHHOMO BOMPOCa HaMK1
6bIAM NPUTNALIEHbl Pa3INYHble 3aMHTEPECOBaHHbIE CTOPOHbI, KOTOPbIE NMOAENATCA CBOEW TOYKOM 3PEeHUA Ha KPUTUYECKYHD
CUTYaLMIO, C/TOMKMBLUYIOCA HA CErOAHALLHWUIA AeHb B OTPAC/M.

Mopepartop: NMocua MonoscKka, Cosem Aupekmopos M®LL, Habitat for Humanity, Caosayxasa Pecnybauka
Yuactaukm amckyccun: ®pank Wtpennenb, Triodos Investment Management, HudepaaHObi

KpuctuaH LWnekxapar, responsAbility Social Investment AG, LLiseliyapus

Kpuctnan lOpma, Express Finance IFN S.A., PymbiHuA

Aasuga PyamaH, Center for Global Development, CLLIA

Anbeupa JledptuHr, Finance in Motion GmbH / EFSE, lepmaHus

12:30-12:45 NNEHAPHOE 3ACEOAHME 3an 3acepanumii Grand Ballroom
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Harpagapi 3a YcnewHyto fleatenbHoctb. loctuxkeHus B Chepe 3awmrtol Knnentos 2012

MepBoe 3acefaHuWe 3aBeplIMTCA LlePeMOHMelN HarpaxaeHusa nobegutenent Haepada 3a ycrnewHyro OesmesnbHOCMb.
LocmuxeHus e cghepe 3awjumel KanueHmos 2012 3a co3gaHve UMW NOJIOKUTENIbHOW NPAKTUKKU MO oTAeNbHbIM MpUHLMNam
3awmnTbl KnneHTos.

Yyke Bo BTOpoi pa3 MdLLcoBmecTHO co Smart Campaign opraHu3osbiBaeT nogobHoe HarpaxkaeHue. Llenammtakoi MHMUpMaTmBbI
ABnAOTCA NpoasukeHne 7 MpuHuMnos 3awmtbl KAMEHTOB M BblpaXeHWe CBOEero Mpu3HaHWA Tem MUKPOUHAHCOBbIM
opraHusaumam permoHa Eesponbl u LleHTpanbHoW A3um, KOTopble yKe cTann GopMUpoBaTb NPaKTUKY, NO KpaliHel mepe, no
O4HOMY M3 7 MPUHLMMOB.

MpusHaHue O6sa3atenbctB no fMpo3pauyHoctu OTyeTHOCTM U MeHepkmeHTa CoumanbHoro BospgeiictBua: Harpaga,
YupexxaeHaa MIX

B atom rogy MIX Bpy4uT Harpaspl 3a OTYETHOCTb O COLMAZIbHOM BO3AEMCTBUM HECKONbKUM yUpeaeHuam pernoHa ELIA
33 NPO3PaYHOCTb UX MOHWUTOPUHIA U MEHEIKMEHTA COLMANbHOrO BO3LEMCTBUA, a TaKKe MPAKTUYECKMI onbIT B 06/1acTu
yMpaBAeHWA couManbHbiM Bo3gencTBreM. [JaHHaa mMexayHapoaHaa nporpaMmma noowpuTenbHOro Bo3HarpaxaeHus boiia
BBeAeHa ®oHpgom Maiikna u Ctosan fenn, ®oHgom I Popaa, CGAP n MIX.

BusHec unu passutne? Bpemsa Bbi6upathb.
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CONFERENCE DAY 1

14:15-15:45 SUPPORTING INCLUSIVE ECONOMIC GROWTH: Conference Room Salkhino
NEW OPPORTUNITIES THROUGH VALUE CHAIN FINANCING

Description: Dynamic and competitive enterprises are essential preconditions for success with rural and agricultural
microfinance clients. Value chain financing has emerged as an important tool for those financial organizations interested in
expanding and improving financial services to agriculture, agribusiness and rural communities. This workshop will tackle the
opportunities and challenges of financing local value chain systems and in using the value chain and value chain finance tools
to reduce financing risks and costs. It will also promote the benefits for clients and lenders for expanding access to finance.
Participants will engage with different case examples from the ECA region and global lessons.

Moderator: Calvin Miller, Food and Agriculture Organization of the UN (FAO), Italy

Panelists: Robin Currey, Mercy/Corps, Kompanion, Kyrgyzstan
Adilet Maimekov, /CCO Central Asia Office, Kyrgyzstan
Henry Russell, European Bank for Reconstruction and Development (EBRD), United Kingdom
Esben Emborg, Small Enterprise Assistance Fund (SEAF), Georgia

MICROFINANCE PLUS VS. THE MINIMALIST APPROACH: Conference Room Odishi
WHICH IS BETTER FOR CLIENTS?

Description: Microfinance programs, when designed effectively, can deliver real solutions within local economies. But what
is the best strategy to achieve these results? How can the microfinance value chain be aligned to create value for clients?
For many MFlIs, the answer has been to move beyond a minimalist approach, offering a range of adapted financial and non-
financial services to meet the specific developmental needs of clients. This workshop will review MFI experience within the
ECA region in delivering more comprehensive services to clients. As part of this, Vision Fund AzerCredit (Azerbaijan) will share
experience from their work on gender empowerment and “Gender Action Learning Systems” tools adaptation. ILO “decent
work” project results in Tajikistan and other countries will be presented. Partner (Bosnia and Herzegovina) will share how they

Mehriban Yusifova, VF AzerCredit, Azerbaijan
Adisa Mujkic, Partner Microcredit Foundation, Bosnia and Herzegovina
Severine Deboos, International Labour Organization (ILO), Switzerland

= strengthened the rural clients’ capacities. The discussion will focus on four key questions, namely:
ﬁ e What role do non-financial services play in the lives of clients?
(7,) e What is the influence of a “credit plus” approach on clients?
O e What is the cost and benefit for MFIs?
5 e What different strategies can MFls adopt to meet the developmental needs of clients?
-
g Moderator: Ewa Bankowska, Microfinance Centre (MFC), Poland
5 Panelists: Gulbakhor Makhkamova, Imon, Tajikistan
N
(o}
-
T

FINANCIAL INCLUSION: MEASURING ACCESS, ENSURING QUALITY Conference Room Lile

Description: This workshop will present the results of the World Bank‘s recent research on financial exclusion in the ECA
region. It will also include a presentation on the Russian experience in setting up a system of monitoring financial inclusion,
as well as the experience of Belarus in assessing the conditions and developing a strategy to broaden and deepen access to
financial services. Finally, this workshop will address the future of the financial inclusion agenda, and how CGAP is developing
an industry agenda around “client-centered” financial inclusion — which focuses not just on access alone but whether it
delivers quality and responsible services, rather than just finance for the sake of finance.

Moderator: Olga Tomilova, CGAP, USA

Panelists: Pedro Rodriguez, The World Bank, Georgia
Mikhail Mamuta, Russian Microfinance Center (RMC), Russia
Justyna Pytkowska, Microfinance Centre (MFC), Poland

Business or Development? Time to Choose.

m Agenda 2012 15" MFC Annual Conference



1 AEHb KOH®EPEHUUU

14:15-15:45 NOAAEPXKA BCEOBbEM/MIOLEIO SKOHOMMUYECKOIO POCTA: 3an 3acepanuii Salkhino
HOBbIE BO3MOXHOCTU BNATOAAPSl DUHAHCOBOM LLENOYKE CO3AAHNA CTOUMOCTU

Kpatkoe onucaHue: [JuHaMuUuYHble U KOHKYPEHTOCMOCO6HbIE NPeanpUATUSA ABNAIOTCA HEOBXOAMMbIM YC/I0BUEM AOCTUNKEHUA
ycrnexa CesibCKUMU U arpapHbIMU KAMEHTaMU MUKPOOUHAHCUPOBaHUA. PUHAHCOBAsA LlenoYKa CO34aHMA CTOMMOCTM CTana
BaYKHbIM MHCTPYMEHTOM 418 GUHAHCOBbIX OPraHM3aLmii, KOTOPbIE 3aMHTEPECOBAHbI B PACLUIMPEHUN U yNyHLIEHUU GUHAHCOBbLIX
YC/IYT, OKasblBaeMbIX A5 CE/JbCKOro XO03AWCTBA, arponpOMbILIEHHOTO KOMM/IEKCAa M CeNbCKOro HaceneHus. [aHHbIv
ceMMHap 3aTpPOHET Npobsiembl GUHAHCMPOBAHUA MECTHbBIX CMCTEM LLEMOYKM CO3LaHUA CTOMMOCTU, A TaKXKe BO3MOMKHOCTU
MCMOJ/Ib30BaHMA LEMOYKM U UHCTPYMEHTOB ee GUHAHCMPOBAHUA AR CHUXeHUA GUHAHCOBbLIX PUCKOB M 3aTpaT. OH TaKke
pacKpoeT MpeuMmyLLecTBa pacluMpeHns AocTyna K GUHAHCUMPOBAHUIO AN KAWEHTOB M KPeaUTOPOB. YYacTHMKam 6yayTt
npeacTaBaeHbl pa3anyHble NpUMepbl U3 pervoHa ELLA 1 caenaHbl BbIBOAbI, TPUMEHUMbIE A1 BCEFO MMPOBOro coobLiecTsa.

Mogaepartop: KanbBuH Munnep, 1podososbcmeeHHas u cenbckoxosAaticmeeHHas opeaHusayus OOH (®AO), Umanus
YuactHukm puckyccun: Pobun Kioppeit, Mercy/Corps, Kompanion, Kupauscmat

Aaunet MaiimekoB, OmoeseHue ICCO 8 LleHmpansbHol A3zuu, KupeuscmaH

TeHpu Paccenn, Esponelickuli 6aHK peKoHCcmpyKyuu u pazeumus (EBRD), BeaukobpumaHus

3cbeH Imb6opr, Small Enterprise Assistance Fund (SEAF), [py3us

MWUKPODUHAHCUPOBAHMUE NAOC UIN MUHUMAIMCTCKUIA MOAXOA;: 3an 3acepanuii Odishi
YTO NIYYLWIE ANA KIUEHTOB?

KpaTtkoe onucaHue: 3ddeKTMBHO paspaboTaHHble MPorpammbl MUKPOGUHAHCMPOBAHUA MOTYT MPUHECTU HECOMHEHHYIO
nosb3y A1 MECTHOW 3KOHOMMKM. HOo Kakasa cTpaTerus byzert 60see AeMCTBEHHOW A/19 AOCTUMKEHUA HYMKHbIX Pe3y/bTaToB?
Kak npusectn GMHaAHCOBYIO LIEMOYKY CO34aHNA CTOMMOCTM K AOKHOMY COOTBETCTBMIO, YTOObI OHA paboTana Ha KAMEHTOB?
MHorve M®O Hawnn pelieHne B BbIXOAE 33 PAMKM MUHUMAZMCTCKOTO MOAX0Aa, Npeanaras KAMeHTaM LUMPOKUI CNeKTp
aflanTMPOBaHHbIX GUHAHCOBbIX U HeDUHAHCOBbIX YCYT AR YAOBNETBOPEHWUA UX KOHKPETHbIX MOTpPebHOCTeN B pa3BuTMM. Ha
AaHHOM ceMuHape byaeT paccmoTtpeH onblT MPO B pervoHe ELLA no noctaBke 601ee NosHOro Nakera ycayr CBOMM KAMEHTaM.
B yacTtHocTtm Vision Fund AzerCredit LLC (A3epbaiifaH) nogenntca onbiTom cBoer paboTbl N0 peannsaumum npas KeHLWmH
N MPUMEHEHUIO MHCTPYMEHTOB agantauun «leHaepHoro Moaxoaa B O6pasoBatesibHbix CucTemax». ByayT npeacTaBneHbl
pesynbTaTtbl npoekta MOT no obecneyeHnio JOCTOMHOrO TpyAa MO AaHHbIM TaZXKMKWUCTAHA M HEKOTOPbIX APYrMX CTPaH.
«Partner» (BocHuA U MepLeroBnHa) pacckakeT O CBOEM OMbiTe YKPenieHUs NoTeHLMana KAMEHTOB U3 CebCKOW MEeCTHOCTH.
ObcykaeHne byLeT COCPeJOTOYEHO Ha YETBIPEX K/THOUYEBbIX BOMPOCAX, @ UMEHHO:

e KaKyto posib B KM3HWU KJIMEHTOB UrpatoT HeGUHAHCOBbIE YyCayrn?

e  KaKoBO BNUAHME OKa3blBaeT Ha K/MEHTOB NOAXO0A, «KPeaMT Naoc»?

e Kakosbl 3aTpatbl M®O 1 KaKyto BbIrogy OHM NOAyYaloT?

e Kakue cTpaternu moryT npumeHaTb M®O, 4Tobbl y40BNETBOPATL NOTPEBHOCTU KNMEHTOB B Pa3BUTUKN?
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MogaepaTop: dBa baHbKoBCKa, LleHmp MukpogpuHaHcuposaHusa (M®L]), Moaswa
YuacrtHukm amckyccumn: Ffynbb6axop Maxkamosa, Imon, Ta0xcuKkucmat
MexpubaH Ocudosa, AV AzerCredit, AzepbalioiaH
Apuca Myiiknu, Partner Microcredit Foundation, bocHus u lepyezosuHa
CeBepuH [leboc, MexOdyHapoOHas opaaHu3ayusa mpyoa, LLseliyapus

OXBAT ®UHAHCOBbIMU YCNYTAMMU: NOKA3ATE/IN AOCTYMNHOCTU 3an 3acepaHmii Lile
U OBECMNMEYEHUE KAYECTBA

KpaTkoe onucaHue: Ha faHHOM cemuHape 6yayT paccCMOTpPeHbl pe3ynbTaTbl MOCAEAHMX WCCAefoBaHWi BcemmpHoro
6aHKa no oxBaTy GUHAHCOBLIMM ycayramu B pervoHe ELIA. Tak:ke Balemy BHUMaHWIO ByaeT npeactaBieHa nNpeseHTaums
06 onbiTe PoccMu B CO34aHWUU CUCTEMbBI MOHUTOPMHIA GUHAHCOBOWM MHTErpauuu, a Takxke 06 onbiTe benapycu B ougHKe
YCNOBUIM U pa3paboTke cTpaTervv no paclmMpeHuto U yrnybneHuto goctyna K GUHAHCOBbIM yciyram. HakoHew, cemuHap
obpatutca K nnaHam Ha byayulee KacaTeslbHO oxBaTa GMHAHCOBLIMM YCAyramMu M PacCKaXKeT O CTpaTervu pasBuTus
«K/IMEHTOOPUEHTMPOBAHHOM» GUHaAHCOBOW MHTerpaummn CGAP, KoTopas CoCcpeaoToYeHa He TOIbKO Ha AOCTYMHOCTM YCAYT,
He nNpocto Ha QMHAHCMPOBaHMM pagy camoro GUHAHCMPOBAHWMA, HO M Ha obecneyeHWU LONKHOTO KayecTBa YCaAyr v
OTBETCTBEHHOTO OTHOLUEHUS.

Mogpepatop: Onbra Tomunosa, CGAP, CLLIA

YuactHurn puckyccun: Meapo Pogpurec, BcemupHoili baHk, [py3us
Muxaun Mamyrta, Poccutlickuli MukpoguHaHcossil LleHmp (PML]), Poccus
KOcTbiHa MbITKOBCKA, LileHmp MukpoguHaHcuposaHusa (M®L]), Moaswa

15-aa ExxerogHana KoHpepeHumna VIPLL Mporpamma 2012 G
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CONFERENCE DAY 1

14:15-15:45 LOCAL CURRENCY FUNDING AND HEDGING Piano Lounge

Description: We will discuss how The Currency Exchange Fund (TCX) makes local currency funding available through our
shareholders in the CIS region, how to implement efficient hedging strategies and will cover some case studies. Hedging
techniques and risk management considerations will be at the heart of the workshop. The trainers will explain swap
dynamics from a pricing and risk sensitivity perspective. This workshop will address a number of issues, including:
. Who are TCX Fund and MFX Solutions, Inc. What can they do for my institution? What financial instruments are at my
disposal, In what markets, and for what maturities?
Il. The origin of the currency mismatch: the “Original Sin”
Ill. Case Studies:
e Securing a source of funding in local currency
e Hedging an existing Currency Mismatch on my balance sheet
e Factors to consider when opting for Local Currency funding as opposed to dollar funding
IV. Pricing considerations : the basic valuation principle of cross currency swap. How do TCX/MFX price their products?
e Market base approach
e Model base approach (FPAS)

Panelists: Andrey Sorochan, TCX, Netherlands
Per van Swaay, TCX, Netherlands
Jerome Pirouz, TCX, Netherlands
Jorge Santisteban, MFX, USA

Organized by

I C 9\". . mfx MICROFINANCE
1\ CURRENCY RISK SOLUTIONS
the currency exchange fund

bfc

/ﬁiness& Finance Consulting ,:-ooro g iggdicaied
pariner?

Incofin IM offers financial and social guidance

w6C AVIN ‘Avasinlt

We are a dedicated microfinance investor, offering
equity, debt and guarantees. Our investment managers
first visit the institutions in which we intend to invest,
and submit them for an in-depth audit. Afterwards,
they conduct on- and off-site monitoring of every
investment.

This is why we refer to ourselves as “committed beyond
investment”: we work closely with our partners before,
during and after the investment through coaching,
customer care and technical assistance for improving
their financial and social performance.

I@OMyJob || wo oo

Incofin IM +32 3 829 25 39
durdona.kadirova@incofin.com
www.incofin.com

Consulting - Training - Research - Investment analysis
§ II"ICO'I:I N Committed Beyond Investment

INVESTMENT MANAGEMENT

+41447842222 - info@bfconsulting.com - www.bfconsulting.com

Business or Development? Time to Choose.

Agenda 2012 15* MFC Annual Conference



1 AEHb KOH®EPEHLUUU

14:15-15:45 SUHAHCUPOBAHWE B MECTHOW BAJIIOTE U XEA}KUPOBAHUE 3an 3acepanumii Piano Lounge
KpaTtkoe onucaHue: Mbl pacckaxem, kak The Currency Exchange Fund (TCX) genaet gocTynHbiM pUHAHCMPOBaHWE B MECTHOM
Ba/ltOTe NOCPEACTBOM CBOMX aKLMOHepoB B cTpaHax CHI, Kak peann3osaTb 3GPeKTUBHbIE CTPATEMMK XEAKMPOBAHNA, @ TaKKe
npeacTaBUM KOHKpPETHble UcCnesoBaHuA W npumepbl. LleHTpanbHOW uaeein cemmHapa CTaHYT MeToAbl XeAKWpoBaHWUA U
BOMPOCHI YNpaBAeHUA pUCKamu. TpeHepbl 06BACHAT AMHAMMUKY 0BMEHHbIX KYPCOB C TOUYKMU 3PEHMUA YYBCTBUTE/IBHOCTU LiEH U
puckoB. Ha aTom cemurHape 6yaeT paccMOTPEH pAL BONPOCOB, B TOM YMce:
I. Y710 u3 cebs npeactasnaT PoHa TCX u MFX Solutions, Inc.? Yem oHM MoOryT 6bITb NOMAE3HbI A4J19 MOEl OpraHu3aumm,
Kakue GUHaHCOBbIE MHCTPYMEHTbI UMEOTCA B MOEM PACMOPAKEHUN, HA KaKUX PbIHKAX U C KAKMMU CPOKaMM MoraLueHuna?
Il. TMpowucxoxaeHue BantoTHOro AncbanaHca: «MepBOPOAHbIN rpex»
Ill. UccnepoBaHMA KOHKPETHbIX CNyYaeB:
e (ObecneyeHne UCTOYHMKOB GPUHAHCMPOBAHUA B MECTHOW BantoTe
e Xed)KvMpoBaHMe CyLLEeCTBYIOLLEro Ba/lOTHOTO HECOOTBETCTBMA HAa Moem banaHce
e  daKTOPbI, KOTOPbIE CeAyeT YYUTbIBaTb NPU BbiIbope GUHAHCUMPOBAHMA B MECTHOM BantoTe BMECTO GUHAHCUMPOBAHUA
B A0N/1apax
IV. AHanws LeH: OCHOBHOM NMPUHLMM OLLEEHKM KpOoCc-BatoTHbIX cBomnoB (CCS). Kak TCX u MFX npou3BogAT OLLEHKY CBOMX MPOAYKTOB?
®  PblHOYHbI NOAXOA,
e MogenbHbiit noaxog, (FPAS)

YuactHukm amckyccum: AHapen CopoyaH, TCX, HudepaaHOobi
MNep BaH CBaaii, TCX, HudepnaHbl
Hepom MNupys, TCX, HudepaaHObI
Xopxe CaHTuctebaH, MFX, CLLUA

OpraHu3yeT KomnaHusa

9\'/'. : mfx MICROFINANCE
¢ CURRENCY RISK SOLUTIONS
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+10 years: a passionate story of innovation

® Creating Value through strong and long-term
partnerships

® Double-bottom line investing policy

* Diversified investment portfolio strategy

® Fast and transparent approval process

BlueOrchard Finance S.A. is a leading com-
mercial microfinance investment manager
providing loans to microfinance institutions
since 2011.

From inception we financed about 230 MFIs

® Local presence to serve MFls in 4 continents  in more than 60 coutries.
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Blue Orchard Microfinance Microfinance BlueOrchard  and other
Miecrofinance | Growth Fund:

Enhancement | Local Currency | regional funds for
Fund (BOMF): Debt "growth fund” | Facility: Fund (BOFX): Asia and Central
Senior debt, fully { for Latin America Debt “liquidity | Unhedged local | Asia

hedged fund”, co-managed } currency fund

BlueOrchard Finance S.A. ® 32 Rue de Malatrex

1201 Geneva, Switzerland  Tel. +41 22 596 47 77
info@blueorchard.com ® www.blueorchard.com
Offices in Geneva ® Lima ® New York ® Phnomn Penh
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CONFERENCE DAY 1

16:30-18:15 FILM SCREENING: THE MICRO DEBT BY TOM HEINEMANN Conference Room Salkhino + Conference Room Lile

Description: In his movie, the Danish independent journalist and film maker, Tom Heinemann tells the story of poor people in
Bangladesh, India and Mexico. Most of the Microcredit loan-takers had numerous loans in various NGO’s and Micro Finance
Institutions —and many must take new loans to cover the old ones. They paid annual interest rates ranging from 30-200%, and
they are under extreme social pressure from the other members of their groups not to mention how cruel and rude some of
the loan officers behaves when it comes to defaulting a single weekly payment.

The film also brings interviews with renowned Microfinance experts such as Thomas Dichter, Milford Bateman, Alex Counts,
Jonathan Morduch and David Roodman etc. Local experts from NGO’s such as Khushi Kubur from Nijera Kori and Shahidur
Rahman from ActionAid International are also interviewed.

The movie will be followed by a debate with the film director.

Moderator: Douglas Ades, Supervisory Board Director, FM Bank, Poland
Panelists: David Roodman, Center for Global Development, USA
Tom Heinemann, journalist, Denmark

17:00-18:15 DEALING WITH POLITICAL RISK IN MICROFINANCE IN EASTERN EUROPE Conference Room Odishi
AND CENTRAL ASIA

Description: Political Risk is becoming a greater concern as microfinance operations gain scale and visibility leading to a greater
degree of government scrutiny and at times profit-seeking. As we’ve seen in Nicaragua and India, microfinance crises around
the world have been linked to non-transparent, politically motivated changes in laws or regulations. This session will explore
recent events involving political risk in the microfinance sector with a focus on incidents and geographies of direct relevance
to conference participants. The format will be an interactive session featuring speakers with direct experience in managing
political risk events. Participants will be invited to express their views and contribute suggestions on how microfinance
institutions and those who invest in microfinance institutions can effectively manage political risk and changing regulatory
landscape.

Moderators: Brad Swanson, Developing World Markets, USA
Jim Kaddaras, Developing World Markets, USA

Organized by
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1 AEHb KOH®EPEHLU UM

16:30-18:15 NPOCMOTP ®UJIbMA: MUKPOAOJII, PEXXUCCEP TOM XAMHEMAH 3an 3acepganuii Salkhino + 3an 3aceganuii Lile

KpaTtkoe onucaHue: B cBoem ¢puibme JATCKUI HE3aBUCMMbIN XKYPHAANUCT U KMHOpexkuccep Tom XaliHemaH paccKasbiBaeT
UCTOPUIO Ma/NoMMyLLero HaceneHus bBaHrnagew, MHaum v MeKcuku. Ha cueTy 6ONbLWIMHCTBA 3aeMLMKOB B cdepe
MMWKPOKPEAMTOBAaHUA MMEINCb MHOTOUYUC/IEHHbIE KPeaMUTbl OT Pas/iMyHbIX HEMnpaBUTEIbCTBEHHbIX M MUKPOPUHAHCOBbIX
OpraHM3aumii — 1 MHOTME U3 HUX BbIHYXAeHbl 6blIM 6PaTb HOBblE 3aliMbl A4/ MOKPbLITUA CTapbIX 40Ar0B. Bbinnaynsaemasn
rofoBas MpPOLEHTHAsA CTaBKa Haxogmnacb B AuanasoHe 30-200%, a camy 33aeMLLMKM HAaXO4MIUCb MOZL 3KCTPEMabHbIM
COLMaNbHLIM AABJIEHUEM CO CTOPOHbI APYrMX Y1eHOB CBOMX TPy, HE TOBOPS Y3KE O TOM XECTOKOM v rpy6om obpalieHmm
COTPYAHMKOB KPEAMTHbIX OTAE/I0B, KOTOPOMY OHW MOABeprasvcb, ecnu Aen0 AOXOAMIO A0 33[4EPHKKU BCEro OAHOM
eXeHe/e/IbHOM BbINaThbl.

B dunbme TaKkKe NpUBOAUTCA UHTEPBLIO C U3BECTHBIMW 3KCMEPTaMU MUKPODUHAHCUPOBAHMA, B MX Yncne Tomac [uxtep,
Mwundopa beritmaH, Anekceli Mpados, [xKoHataH Moppgad, O3sua PygmaH v T.4. CBOM MHTEPBbLIO TaKKe Aasu MecTHble
9KCMepPTbl HENPaABUTENbCTBEHHbIX OpraHusaunii Kywmn Kybyp m3 Nijera Kori n Laxunayp PaxmaH u3 ActionAid International.

3a npocmoTpom punbma nocneayer ero obcy:kaeHUe € pexnccepom.

Mopeparop: Dyrnac Apec, lupekmop HabaodamenoHo20 coeema, FM Bank, lNonswa
YuactHukn puckyccun: Oasug Pyaman, Center for Global Development, CLUA
Tom XaitHemaHH, 3ypHaaucm, JaHus

17:00-18:15 MEHEAXMEHT MONUTUYECKUX PUCKOB B MUKPOSUHAHCOBOW CHEPE 3an 3acepganuii Odishi
PETMOHA BOCTOYHOM EBPOMMbI U LLEEHTPA/IbHOW A3UHN

KpaTKoe onucaHue: Bonpoc NonnTMyeckoro pucka CTaHoBUTCA Bce 601ee HacyLHbIM C MOCTOSAHHBIM YBe/IMYEHMEM MacluTaba
MMKPODUHAHCOBbIX OMEPALMI U UX OTKPLITOCTM, TaK KaK 3TO MPUBOAMT K YCUNIEHUNIO FOCYA,AaPCTBEHHOTO KOHTPO/IA U AaXKe UHOTAA
K MOMbITKaM M3B/IeYeHNs 13 3TOro Npubbinn. Kak mbl yxke Habntoaanu 8 Hukaparya u MHAWM, MUKPOGUHAHCOBbIE KPU3UCHI MO
BCEMY MMPY HEOTbEM/IEMO CBA3aHbI C HEMPO3PaYHbIMMU, MOAUTUYECKM MOTUBMPOBAHHbIMU M3MEHEHUAMM B 3aKOHOAATEIbCTBE
M MHbIX HOpMax. Ha gaHHOM 3acegaHun 6yayT PacCMOTPEHbI MOcNeHNe COBbITUA, CBA3AHHbIE C MOMIUTUYECKMMMN PUCKAMM B
cekTope MMKpodrHaHcMpoBaHua. Ocoboe BHMMaHWe byaeT yaeneHo No6oUYHbIM 06CTOATENBCTBAM U PETMOHAM, UMEIOLLUM
NpsMoe OTHOLIEeHWe K y4acTHUKaM KoHdepeHuun. CemmnHap npoinaeTt B GopmaTte MHTEPAKTUBHOIO 3acegaHunsa npu yyactum
CMUKEPOB C OMbITOM HEMOCPEeACTBEHHOM PaboThbl B chepe ynpaBaeHUs NoIUTUYECKMMU PUCKaMU. YYacTHUKaM ByaeT Takke
NPeAaJioXKeHOo BbICKa3aTb CBOE MHEHWE U BHECTU MPeAoXKeHUs, KaK MUKPOGUHAHCOBbIE OPraHU3aLmMn U X UHBECTOPbI MOTYT
MoBbICUTb 3GDEKTUBHOCTL MEHEAXMEHTA MONAUTUYECKMX PUCKOB M M3MEHSAIOLLLErOCA HOPMATUBHO-MPABOBOIO PeryMpoBaHus.

MopgepaTopbl: Bpaa, CyoHcoH, Developing World Markets, CLLA
DOxum Kappapac, Developing World Markets, CLLA
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CONFERENCE DAY 2

WEDNESDAY, MAY 30™
09:30-11:00 GOOD GOVERNANCE: THE RECIPE FOR EFFECTIVE RISK AND CRISIS MANAGEMENT Conference Room Salkhino

Description: Governance plays a key role in ensuring that MFls maintain a strong focus on the client and the double-bottom
line. As the Microfinance Banana Skins report illustrates, practitioners view governance as one of the most important risks
facing the sector today. The new Universal Standards for Social Performance Management (USSPM) describe the fundamental
requirements for balanced governance.

The Center for Financial Inclusion (CFl) at ACCION will lead this session, which focuses on the vital role that strong governance
plays in the risk management and strategy of MFls — and how Board members must actively determine their MFI’s risk profile
and strategy, and understand the implications for growth and sustainability. This session offers the opportunity to hear from
investors who represent their funds on MFI boards and have broad experience dealing with the challenges and crises that
require strong board leadership and engagement. Panelists will speak from their personal experiences and provide “lessons
learned” of translating good governance theory into action.

Moderator: Deborah Drake, Center for Financial Inclusion (CFI) at ACCION, USA
Panelists: Erik Geurts, Triple Jump BV, Netherlands

Xavier Pierluca, Bamboo Finance, Switzerland

Michael Fiebig, responsAbility Social Investment AG, Switzerland

OVER-INDEBTEDNESS: A TIMELY CRISIS TO RE-SHAPE MICROFINANCE Conference Room Odishi

Description: An industry-wide focus on promoting financial inclusion has led many MFIs to prioritize access at all costs. As
a result, more and more clients are seeing the benefits of finance, as well as the risk — namely in terms of over-indebtedness.
In a few countries the over-indebtedness crisis is acute, and in many others, the market is at the point of saturation. This
workshop will draw on case studies to tackle critical questions, including:

e What is the role of each stakeholder in the microfinance value chain in preventing these types of crises?

e What strategies can the markets take to avoid creating a crisis of over-indebtedness?

e What is the action plan of key stakeholders to learn from this and help to reshape microfinance?

e What does a “growth with quality and responsibility” business model look like in practice for MFlIs?

Moderator: Elvira Lefting, Finance in Motion GmbH / EFSE, Germany
Panelists: Sylvia Spannuth, Finance in Motion GmbH / EFSE, Germany
Sebastian Duquet, responsAbility Social Investment AG, Switzerland
Durdona Kadirova, Incofin, Belgium
Hakon Stefansson, Creditinfo, Germany
Aieti Kukava, The Association of Development and Support of Microfinance Organizations
of Georgia

INNOVATIONS IN PROMOTING ASSET BUILDING Conference Room Lile

Description: Building financial literacy key to ensuring that clients use financial services responsibly and effectively. This
workshop will use the results and challenges of an innovative projects to explore whether there is an effective tool to
encourage poor people to save and build assets to protect against unexpected shocks. Lessons learned and future policy
recommendations will be presented and discussed.

Moderator: Omar Khan, Runnymede Trust, United Kingdom

Panelists: Zofia Safteruk, Microfinance Centre (MFC), Poland
Lucija Popovska, Habitat for Humanity, Slovak Republic
David Meier, Soros Economic Development Fund, Hungary

Supported by

LEVI STRAUSS
FOUNDATION
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2 NEHb KOH®EPEHLUU

CPEJIA, 30 MAS

09:30-11:00 KAYECTBO YMNPABJIEHUA: COBETbI MO 3®®EKTUBHOMY YMNPABJIEHUIO PUCKOM 3an 3acepanuii Salkhino
U BOPbBE C KPU3UCOM

KpaTkoe onucaHue: YnpasieHUe Urpaet KAo4eByto poab B obecrneyeHmm Toro, 4Tobbl B CBOEM CTPEMIEHUM K MOAYHEHUIO
npubbian MPO noctoAHHO GOKYCMPOBANN BHUMAHME Ha CBOMX KAMeHTax. Kak nokasbiBaeT exxeroaHbln otyeT Microfinance
Banana Skins report, HaMboNbWWIA PUCK ANA CEKTOPA HA CEerofHALWHMI AeHb CNeuuanucTbl BUAAT B HECOBEpPLUEHCTBE
ynpasneHua. Hoeble YHuBepcanbHble CTaHgapTbl Ynpasnernua CounanbHbim Bosgeiictenem (USSPM) onmncbiBatloT OCHOBHbIE
TpeboBaHMA K cbanaHCMPOBAHHOMY YNpPaBieHUIO.

PyKoBOAUTL AaHHbIM 3acegaHuem byaeT LieHTp oxBaTa duHaHcosbiMu yeayramu (CFI) npu ACCION International. OcHoBHoe
BHMMaHWe OyaeT COCpefoTOYEHO Ha KM3HEHHO BaXKHOM POAM KAuyeCTBEHHOro YMnpaB/ieHWs pUCKaMWU M onpeaeneHus
ctpaternn M@0, a Tak»Ke Ha TOM, KaK PYKOBOACTBO AO/I}KHO KOHTPOAIMPOBATL NPOGUIb PUCKA KOMMAHUWU U caMy CTpaTerunto
OeATeNIbHOCTU, YeTKO MOHMMas MNOCNeACTBUA SKOHOMMWYECKOTO pocTa M ycTOMYMBOro passutuA. Ha 3acepaHumn 6yayt
BbIC/yLUAHbl MHBECTOPbI, yYacTBylowme B ynpasaeHun M®OO n umerowme obLWMpHbIA ONbIT pelweHns npobaem n 6opbbe ¢
KPU3MCOM, KOTOpPbIE TPEBYIOT CUIbHOTO PYKOBOACTBA M aKTUBHOTO Y4acTUA. YYaCTHUKMU NOAENATCA CBOUM JIMYHBIM OMbITOM U
[afyT HECKOJ/IbKO COBETOB MO NPUMEHEHUIO Ha NMPAKTUKE TEOPUN KaYeCTBEHHOTO YNpaBAeHUA.

Mopgeparop: De6opa [peiik, Center for Financial Inclusion (CFI) at ACCION, CLUA
YyactHurm puckyccun: puk Fepry,, Triple Jump BV, HudepaaHObl

Kcasbe Mbepnyka, Bamboo Finance, LLseliyapus

Maiikn ®ubwur, responsAbility Social Investment AG, LlUgeliyapus

YPE3SMEPHAA 3AAONTHKEHHOCTb: CBOEBPEMEHHOCTb KPU3UCA ANA 3an 3aceganuii Odishi
PE®OPMWUPOBAHUA MUKPOPUHAHCOBOIO CEKTOPA

KpaTkoe onucaHue: BceoTpaciieBoit akuUEHT Ha AOCTUMEHUM MOBCEMECTHOrO OxBaTa GMHAHCOBBIMM YCIyraMu MPUBEN K TOMY, YTO

ZOCTYNHOCTb YC/Iyr 11060 LeHow noayumnna y MHorrx M®O HavBbICLLIMIA NpropuTET. B pesynbTate, Bce 60siblue U 6oMblue KAVEHTOB

CTa/M 0CO3HaBaTb NPenMyLLLECTBa GUHAHCMPOBAHMA, @ TaKKe PUCKOB, MO BO/IbLLEN YacTH, B CBA3M C YPE3MEPHOI 3a[0/KEHHOCTbIO. B

HEKOTOPbIX CTPaHaX KPU3MC YPe3MEPHOI 3340/IEHHOCTM OLLyLLIgeTCA 0COBEHHO OCTPO, 1 BO MHOTVX APYIMX PhIHOK Y3Ke HaxoauTcs Ha

CTaZMM HacbILLeHWA. [JaHHbIN cemyHap By4eT OnmMpaThes Ha TeMaTUHecKue MCCNeA0BaHNSA MO PELLEHMIO BaXKHbIX BOMPOCOB, B TOM YMC/IE:

e KaKoBa po/ib Ka*KIOr0 y4aCTHMKA MUKPOPUHAHCOBOI LIEMOYKM CO3L4aHMA CTOMMOCTY B NPEAOTBPALLEHMM TAKOMO POAA KPU3NCOB?

e Kakwue cTpatervm moryT NpvMeHsATbLCA PbIHKaMM 415 NPefoTBPALLEHNSA KPU3MCA YPE3MEPHOM 3a40/IKEHHOCTU?

e KaKoB nnaH AeNCTBUIA 3aMHTEPECOBAHHbIX CTOPOH Mo pedopMUPOBaHMIO MUKPODUHAHCUPOBAHUA HA OCHOBE
MOJly4EeHHOrOo OnbiTa?

e Yr0 U3 ceba npeacTaBaseT Ha NPaKTUKe BU3HEC-MOAEe/b «MOBbILEeHMA KauecTBa U OTBeTCTBEHHOCTU» M®O?

Mopeparop: Anbeupa JleptuHr, Finance in Motion GmbH / EFSE, lfepmaHus
YuactHukm guckyccun: Cunbsua WnauHyT, Finance in Motion / EFSE, FepmaHus
CebacTbaH [lyke, responsAbility Social Investment AG, Ligeliyapus
AypaoHa KagbipoBa, Incofin, benveus
XakoH CredaHccoH, Creditinfo, lepmaHusa
Auetun KyKkaBa, Accoyuayus pazsumus u rnoooepicku MUKpogpUHAHCo8bIX opaaHu3ayuli Mpy3uu

MWHHOBALIMU, CNOCOBCTBYHOLWMNE HAKONJIEHUIO AKTUBOB 3an 3acepaHmii Lile

Kpatkoe onucaHue: Co3gaHne GUHAHCOBOM rPaMOTHOCTU ABAETCA K/OYEBbIM AR rapaHTUM OTBETCTBEHHOTO M 3GGEKTUBHOIO
MCMO/Ib30BaHUA KNMEHTaMKU GpUHAHCOBbIX YCayr. Ha ocHoBe pe3ynbTaToB U3ydeHUs Npobaem MHHOBALMOHHbIX MPOEKTOB AaHHbIN
CeMMHap NPOoaHaNMN3nNpPYeT, MOTYTIMTaKME NMPOEKTbI ObITb3OPEKTUBHBIM UHCTPYMEHTOM A1 CTUMY/IMPOBaHUA Masioo6ecneyeHHoro
HaceNeHns K HaKOBNIEHUIO cbepexkeHnin U GOPMUPOBaHMIO aKTMBOB, YTODbLI 3aCTPaxoBaTh CEOA OT HEOKMUAAHHbIX MOTPACEHUN.
Mony4eHHble BbIBOAb! M PEKOMEHIALMM 415 AaNbHENLIEro noBeAeHus ByayT BbIHECEHbI Ha 06CyKaeHne

Mogaeparop: Omap XaH, Runnymede Trust, BeaukobpumaHus

YuactHukn auckyccun: Codpua Cadrepyk, LleHmp MukpoguHaHcuposaHus (M®L]), Monswa
NMiocua MonoscKa, Habitat for Humanity, Cnosaykas Pecrybauka
Dasug Meiiep, Soros Economic Development Fund, BeHepus

CPEAA, 30 MAA

Mpw copenctaum
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CONFERENCE DAY 2

11:30-13:00 PRACTICAL SOLUTION FOR INTEGRATING FINANCIAL EDUCATION INTO CUSTOMER Conference Room Salkhino
SERVICE PROCESS OF FINANCIAL INSTITUTIONS

Description: Financial education creates value for clients and MFlIs: it helps clients use MFI services more effectively and
responsibly, and stands to lower their risk profile. This practical workshop will promote a new technique (client counseling),
which can be added to an MFI’s mix of ongoing services to build the financial skills of clients. Participants will hear a case study
on how the tool was used in the field, before engaging in a simulated client counseling session of their own.

Moderator: Margarita Lalayan, Microfinance Centre (MFC), Armenia
Panelists: Nurgul Torobayeva, Bai-Tushum, Kyrgyzstan
UNIVERSAL STANDARDS: SETTING THE BAR FOR GOOD PRACTICE SPM Conference Room Odishi

Description: Increasing numbers of MFIs are putting a social lens on their performance management systems in order to
ensure that they achieve their mission. Doing so not only increases the effectiveness of their products and services from
a developmental perspective, but also provides an answer to doubts about whether microfinance can be good for clients. The
Universal Standards for Social Performance Management have been developed to establish a global common understanding
of what “adequate SPM” consists of. They provide a roadmap for MFls to self-regulate and improve SPM practice. This session
will provide an overview of the Universal Standards, the current state of SPM development across the industry (based on the
work of rating agencies), including good practice and common challenges. Importantly, panelists will also tackle the question:
does implementing good practice SPM lead to better results for clients?

Moderator: Volodymyr Tounytsky, Microfinance Centre (MFC), Ukraine
Panelists: Kinga Dabrowska, Microfinance Centre (MFC), Poland
Jody Rasch, Moody’s Research Labs, USA
Giorgia Carloni, Microfinanza, Italy
Malkhaz Dzadzua, JSSC MFO Crystal, Georgia

MICROFINANCE IN GEORGIA: STATE OF THE SECTOR, OPPORTUNITIES Conference Room Lile
AND CHALLENGES (ROUNDTABLE)

Description: The case of the Georgian microfinance industry offers a unique opportunity to understand the choice that
MFIs are making between developmental and profitable finance, between MFI-focused sustainability versus community
sustainability. Importantly, it provides a window onto the role of each stakeholder in the microfinance value chain in increasing
the well-being of clients. In this workshop, panelists will address the achievements and challenges of microfinance in Georgia.
Responsible microfinance will be considered in contrast to the pursuit of high but short-term profits. The session will also
highlight the role of rural microfinance as a tool for economic development in Georgia.

Moderator: Anna Berezhna, Symbiotics SA, Switzerland
Panelists: Aieti Kukava, The Associati on of Development and Support of Microfinance Organizations of
Georgia/JSC MFO Alliance Group, Georgia
Besik Shengelia, JSC MFO Lazika Capital, Georgia
Giga Zakaidze, FinAgro, Georgia
Lida Vardania, Triple Jump BV, Georgia
Liliana Spasojevic, LLC MFO CREDO, Georgia
Paul Randall, Creditinfo, Europe, the Middle East and Africa region (EMEA)
Tamar Lebanidze, JSC Bank Constanta, Georgia
Vusal Verdiyev, JSC MFO FINCA Georgia
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2 NEHb KOH®EPEHLUU

11:30-13:00 MNPAKTUYECKME PELUEHMNA ONA UHTEFPALUUN ®UHAHCOBOIO OBPA3OBAHUA 3an 3acepanuii Salkhino
B MPOLLECC OBC/TY}XUBAHWUA KIMEHTOB ®UHAHCOBbBIX YYPEXAEHUN

KpaTkoe onucaHme: ®rHaHcoBoe 06pa3oBaHmMe NPUHOCUT MO/b3y Kak KAMeHTam, Tak 1 M®O: oHo nomoraeT KineHTam 6onee
3G GEKTUBHO M OTBETCTBEHHO NOAb30BaTbCA yeayramm MA®O 1 HanpaBAEHO Ha CHUXKEHWE PUCKa. DTO MPAKTUYECKUIA cCEMUHAP
NPEeLCTaBUT HOBYIO TEXHWMKY (KOHCY/NIbTUPOBAHME KAWEHTOB), KOTOPas MOMKET 6biTb f06aBNEHA K MaKeTy y:Ke UMEILLMXCA
yenyr MO c uensto npuobpereHmns KaneHTammn GUHAHCOBbIX HAaBbIKOB. YYAaCTHUKaM ByayT NoKasaHbl MpUMepbI NPUMeHeHUs
[AHHOWM TEXHWMKM, @ 3aTEM OHW CMOTYT MPUHATH Y4acTUe B UMUTUPOBAHHbIX KOHCY/IbTALLMAX KIMEHTOB.

Mopeparop: Maprapura JlanasH, LleHmp MukpoguHaHcuposaHusa (M®L), ApmeHus
Yuacramrn auckyccum: Hypryab Topo6aesa, Bai-Tushum, KeipabiacmaH

YHUBEPCA/IbHbIE CTAHAAPTbI: CO3AHUE CTAHAAPTOB KAYECTBEHHOM 3an 3acepanuii Odishi
OPTAHU3ALMW YMPABNEHUA COLMA/IbHLIM BO34EACTBUEM

KpaTkoe onucaHue: Bce 6onbwee umcno M®PO paccmaTpuBalOT CBOM CUCTEMbI YMpaBAeHUA BO3LENCTBMEM Yepes
COLManbHylO MNpPU3My, 4YTOBbl rapaHTMPOBaTb [MOCTUMKEHWA CBOEW MWCCUM. TaKoM MOAXOA He TO/MbKO MOBbIWaeT
3G GEKTUBHOCTb NPELOCTaBAAEMbIX MPOAYKTOB U YCAYT C TOYKM 3PEHUA Pa3BUTUA, HO U OMPOBEPraeT BCE COMHEHUA B TOM,
4YTO MUKpPOdMHAHCMPOBAHME MPUHOCUT MONb3Y KAMEHTaM. YHuBepcanbHble CTaHaapTbl CoumanbHoro BosaencTems 6biam
pa3paboTaHbl C Leblo CO3[aHUA BCEOOLEro MOHWMaHWA COCTAaBAAIOWMX “afeKBAaTHOTO MeHeAKMEeHTa COLMaibHOro
Bo3geicteua”. OHM npeacTasaaoT coboi niaH ana MPO no camoperyiauuuv 1 yaydweHUo NPaKTUKW yrnpaBaeHus
coumanbHbIM BO34encTBMEM. B aHHOM cekumm byaeT npeacrasieH 0630p YHuBepcanbHbix CTaHaapTos, 6yaeT pacCcMoTpeHo
TEKyLLee COCTOAHME Pa3BUTUA MeHeAKMEeHTa COLMaibHOro BO34ENCTBUA BCel OTpac/iv (Ha ocHoBe PaboTbl PEUTUHIOBbLIX
areHTCTB), B TOM YuC/ie MepesoBov OonbIT U obwue npobaembl. BaskHO OTMETUTb, YTO IKCMEPTbl MOMPOBYIOT OTBETUTL Ha
BOMpOC: byAeT M NpUMeHeHMe NPaKTUYECKOro OMbITa YNPaBAEHUA COLMaIbHbIM BO3AENCTBUEM MOIE3HO A/1A KIUEHTOB?

Mopgeparop: Bnagumup TyHUuKMiA, Llenmp MukpoguHaHcuposaHus (M®L), YkpauHa
Yuactuurm auckyccun: Kunra flabposcka, LeHmp MukpoguHaHcuposaHus (M®L]), Monswa
Axoan Paw, Moody’s Research Labs, CLLUA
DOxxoppxxua Kapnonu, Microfinanza, Umanusa
Manxas [3aa3ya, JSC MFO Crystal, [py3us

MWKPO®UHAHCUPOBAHUE B TPY3UU: COCTOAHUE CEKTOPA, 3an 3acepaHuii Lile
BO3MOXHOCTU U NPOBNEMbI (KPYI/bIIA CTON)

Kpatkoe onucaHue: Mpumep rpy3MHCKOM MUKPOPUHAHCOBOM WMHAYCTPUM MPEfoCTaBAAET YHWKAZbHYIO BO3MOMKHOCTb
0CO3HaTb TOT BbI6OP, KOTOPbI MPO fenatoT Mexay pa3BuTUeM M NPUBbIIbHBIM GUHAHCUPOBAHMEM, MEXKAY YCTOMYNBOCTbIO,
OpUEeHTUPOBaHHOM Ha M®O, M ycToMumMBOCTbIO obuiecTBa. CyLECTBEHHO, YTO OH TaKMKe MPO/IMBAET CBET Ha pPoJib
Ka¥Aoro yyacTHMKa GpUHAHCOBOW LEMOYKM CO34aHMA CTOMMOCTM B MOBbIWEHUM 61arocoCToAHMA KAMEHTOB. Ha JaHHOM
CEMMHApe YYaCTHUKM TaK»Ke 06paTaTcA K AOCTMMEHUAM M npobiemam MUKPOdUHAHCUMPOBaHUA B Mpy3uun. OTBETCTBEHHOE
MWKPODUHAHCUPOBaHME ByaeT NPOTUBOMOCTAB/IEHO NOrOHE 33 BbICOKOM, HO KPAaTKOCPOUHOM Npubbliblo. Kpome Toro, Ha
3acefaHuu byser nogYepKHyTa pPoib CENbCKOrO MUKPODUHAHCUMPOBAHMUA KaK MHCTPYMEHTa S3KOHOMMWYECKOro PasBUTUA B
py3un.

Mogaeparop: AHHa bepexHa, Symbiotics SA, LLlseliyapus
YuactHukm guckyccun: Ametu Kykasa, Accoyuayuu pazeumus u nodoepxcku M®O pysuu/MFO Alliance Group, [py3us
Becuk WeHrenua, JSSC MFO Lazika Capital MFO, [py3us
Tvra 3akamnpse, FinAgro, [py3ua
Nluaa Bappganus, Triple Jump BV, [py3us
Jlnnnana Cnacoesuy, LLC MFO CREDO MFO, Ipy3us
Mon PaHpann, Creditinfo, pezuoH Esponel, bauxHezo Bocmoka u Agppuku (EMEA)
Tamap Nle6anungae, JSC Bank Constanta, lpy3us
Bycan Bepaues, JSC MFO FINCA Georgia, lpy3us

CPEAA, 30 MAA
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CONFERENCE DAY 2

14:30-16:00 WHY DO SAVINGS MATTER? Conference Room Salkhino

Description: Two key challenges for poor households are: building up lump sums for investment, and finding cash in a hurry to
cover unexpected needs or emergencies. In many cases, the poor turn to borrowing to meet these needs, often at exorbitantly
high interest rates. At the MFI level, early evidence on offering savings services highlights a huge unmet demand. However,
regulatory challenges prevent many MFlIs from offering savings products directly. Despite this, initial results show that even
MFIs that are “credit only” can benefit from encouraging “good saving behavior”, because it allows clients to generate useful
lump sums for repayment as well as to cover unforeseen needs. This session will explore strategies adopted by different
institutions from the region to promote the development of client financial capability around savings, and discuss why this is
a “win-win” situation for both clients and institutions (regardless of their institutional model).

Moderator: Nisha Singh, SEEP, USA
Panelists: Monika Mitowska, Microfinance Centre, Poland
Giorgi Gogua, JSC Bank Constanta, Georgia
Nurgul Torobaeva, Bai-Tushum, Kyrgyzstan
Kishwar Abdulalishoev, Aga Khan Development Network (AKF) — Mountain Societies Development
Support Programme, Tajikistan

DEVELOPING AND MAINTAINING STRONG TEAMS WITH A SOCIAL “HEART” Conference Room Odishi

Description: Amidst growing competition, increasing operational complexity, the need to demonstrate progress towards
social objectives and pressure to reduce costs, MFI staff have been in the crossfire. Moreover, this trend is likely to continue.
A growing number of MFIs have defined Human Resource (HR) development as a key priority, especially from the point
of view of aligning HR systems (including staff recruitment, training, assessment and rewards) to their social objectives.

This workshop will present interactive tools to guide MFIs on how to:
1. Develop a social responsibility strategy in your company: establishing business ethics, involving the team
2. Encourage staff members to like their jobs and to embody social values in their lives: company strategy, team communications

Moderator: Marina Kortenbusch, Business & Finance Consulting (BFC), Switzerland
CLIENT PROTECTION: BEST TOOLS AND PRACTICES. UPCOMING CERTIFICATION OF MFIS Conference Room Lile

Description: Regardless of their social orientation, all MFIs should be held accountable to “do no harm” principles. In recent
years, the client protection agenda has grown into an important and practical response to the crisis of confidence within
the industry. This workshop will present the practical experience from MFIs excelling in various areas of client protection.
Best practices and tools will be discussed, including the experience of MFls recognised by the second Good Practice Award.
Recognizing Client Protection Efforts (launched by MFC and the Smart Campaign). Additionally, the workshop will address the
upcoming certification of MFlIs in client protection, including its scope, certification systems, and conditions. This process will
be facilitated by the Smart Campaign, and delivered by social raters across the industry.

Moderator: Natasa Goronja, IFC Advisory Services Eastern Europe and Central Asia, Bosnia and Herzegovina
Panelists: Grzegorz Galusek, Microfinance Centre (MFC), Poland
2 MFIs awarded within Good Practice Award. Recognizing Client Protection Efforts 2012
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2 NEHb KOH®EPEHLUU

14:30-16:00

MOYEMY BAXHbI CBEPEXXEHUA? 3an 3acepanuii Salkhino

KpaTtkoe onucaHue: [lge katoueBble npobaembl MasoobecrneyeHHbIX 4OMOXO3ANCTB: HAKOMIEHWE 3HAUUTE/IbHbIX CYMM A/1A
AaNbHENLUNX MHBECTULMIA U CPOYHbIIA MOWCK CPEACTB Ha MOKPbITUE HEeNpeaBUAEHHbIX PACXOLOB MW B Cyyae Ype3BbluaiHbIX
ob6cToATeNbCTB. MHOMME MasoumyLime A1 YA0BAETBOPEHUA NoA06HbIX NoTpebHoCTel npuberatoT K KpeauToBaHWI, YacTo
C HEMOMEPHO BbICOKMMM MPOLEHTHbIMM CTaBKamu. Ha yposHe M®O, manas BepoATHOCTb NPeLoCTaBeHUs coeperaTenbHbIX
YCNyr noAYepKMBaeT OFPOMHbIV HEYAO0BNETBOPEHHbIV cnpoc. OAHAaKO npobnembl peryanpoBaHua mellaroT mHorMm MO
npeanaratb cbeperatenbHble MPOAYKTbI HampsMylo. Tem He MeHee, MepBble pe3y/bTaTbl MOKa3biBaloT, YTo Aaxke M®O,
KOTOPbIE 3aHUMAIOTCA TO/IbKO MPEAOCTaBNEHNEM KPEAWUTOB, MOTYT U3BJedb Bbirody “3 GopmmupoBaHus «cbeperatesibHoro
NMoBefAeHMA» KAMEHTOB, T.K. OHO MO3BO/AET MM BOBPEMA HaXOAUTb CPeAcTBa AN MOoraleHus AoAra WM MOKPbITUA
HenpeaBWAEHHbIX PAacXo4oB. B AaHHOM ceKummn ByayT cCaefoBaHbl CTPATErMK, MPUMEHAEMbIE Pa3/IMYHbIMU YUpeKAeHUAMMU
perroHa B LesifAX CO4eNCTBUA PasBUTUIO GUHAHCOBbLIX BOSMOXKHOCTEN KIMEHTOB; ByAeT BbIHECEHO Ha 06CYyXKAeHWe, noyemy
cbeperkeHnn ABNATCA «BECnPOUrpbILHbIMY CPEACTBOM KaK 419 KAMEHTOB, TaK U A/1A OpraHu3auuii (He3aBUCMMO OT WX
WHCTUTYLMOHANbHO MOAENN).

Mopgeparop: Hwwa CuHx, SEEP, CLLIA
YuactHmkmn auckyccum: MoHUKa MunoscKa, LleHmp MukpoguHaHcuposaHus (M®L]), Monswa
Tvopru Forya, JSC Bank Constanta, lpy3us
Hyprynb Topo6aesa, Bai-Tushum, Kbipabi3cmaH
Kuwesap A6gynanuwoes, OpaaHu3ayus Aza XaHa o pazsumuto (AKAH) — Mpozpamma nodoepiku
pa3sumMus 20pHbIX pe2uoHos, Ta0H UKUCMaH

CO3A4AHUE U COXPAHEHUE CU/IbHOTO KONNIEKTUBA C COUUA/IbHBIM «CTEPXXHEM» 3an 3acepanuii Odishi

KpaTkoe onucaHue: B nepuog pacTywei KOHKYPEeHUWM, YCNOXKHEHWA TEeXHONOTMYECKON CTOPOHblI JeATesbHOCTH,
HeobXo4MMOCTH NMOCTOAHHOTO MPOrpecca B AOCTUKEHUMN COLMABbHBIX Lie/Iei, a TaKKe OCTPON HEOBXOAMMOCTU COKPALLEHMUSA
pacxofos, coTpyaHUKM M®O CI0BHO OKas3aiuCb MOA MEpPeKPecTHbIM OrHeM. M 3Ta CNOXMBLLAACA TEHAEHUMSA, BEPOATHO,
COXPaHUTCA M B AanbHelwem. Bce 6onbuiee yncino MO paccmaTpusaeT YesioBeyeckume pecypcbl (HR) B KadecTse KNo4eBoro
npuopuTeTa, 0COBEHHO C TOUYKM 3PEHUA MPUBEAEHUA CUCTEMbI YNPABAEHMA NepCcoHanom (BKaoYan ero nogbop, obyyeHue,
OLEHKY AeATeNbHOCTM U NOOLLPEHNE) B COOTBETCTBUE C COLMAIbHLIMU LESMU OpraHu3aLmu.

Ha naHHOM cemuHape byayT npeacTaBieHbl UHTEPAKTUBHbIE MHCTPYMEHTbI, CMOCO6HbIe momoyb M®O:

1. paspaboTath CTpaTernto CoLMaNbHON OTBETCTBEHHOCTM KOMMAaHWUW (BHEAPEHNE KONNEKTUBHOMN BU3HEC-ITUKM);

2. BbI3BATb Yy COTPYAHMKOB MHTEpec K cBoeil paboTe U caenatb COLMaNbHbIe LEHHOCTU YacTbio UX MOBCEAHEBHOW YKU3HU
(cTpaTerna KomnaHUK, OTHOLLEHWA B KOMIEKTUBE).

Mogepartop: MapuHa KopteHbyw, Business & Finance Consulting (BFC), LLgeliyapus

SAWNTA KTMEHTOB: YYLWWUE MEXAHU3MbI U MPAKTUKA. NPEACTOALWMNE 3an 3acepaHuii Lile
CEPTUOUKAL NN MDO

KpaTkoe onucaHue: «He3aBMCMMO OT CBOEN COLMANbHOW HanpaBneHHocTH, Bce MPO AoKHbI cnefoBaTb NPUHLUMNAM «He
HaBpeAu» M HECTV OTBETCTBEHHOCTb 3a A0MNYCKaeMble HapyLLeHNs. B nocnegHve roabl npob1ema 3aLuThbl KIMEHTOB Nepepocia
B BaYKHbI M MPAKTUYECKUIM OTBET Ha KPU3MC J0BEpPUs B OTPAcaU. JaHHbIN ceMUHap OyaeT NOCBALWEH NPaKTUYECKOMY OMbITy
M®O, KoTopbie yKe LOCTUIIN YCNEXOB B Pa3/IMYHbIX 061acTAX 3aLLUTbl KAMEHTOB. ByayT 06cy:KaaTbcs NyyLiMe NpakTUYecKne
peLleHna U UHCTPYMEHTbI, BKAoYasa onbiT MPO, oTMeyeHHbIx BTopol Harpagoi 3a YcnewHyto JeaTenbHocTb. JoCTUNKEHUA
B Cdepe 3awmtbl KnneHtos (obbssneHHon ML n Smart Campaign). Kpome TOro, Ha cemuHape 6yayT paccMOTpPeHbl
BOMpocCkl Npeacroslelt ceptudukaumm MPO no 3aluTe MHTEPECOB KIMEHTOB, B TOM YMC/IE €8 PaMKM1, CUCTEMA U YCI0BUA
cepTudmKaumm. Becb npouecc byaet npoxoauTb B cogeicTBum co Smart Campaign v 6yaeT NpoBOAMTLCA COLMAbHBIMM
PEWTUHTOBbIMM areHTCTBaMM MO BCEW OTPAC/INY.

Mogeparop: Harawa MopoHba, IFC Advisory Services Eastern Europe and Central Asia, bocHus u lepyezosuHa
Yuactamem auckyccun: Mkerox Manycek, LleHmp MukpoguHaHcuposaHusa (M®L]), Moaswa
2 M®O, koTopble 6biM oTMeueHbl Hazpadoli 3a ycriewHyro desmenbHOCMb U 0ocmuiceHus 8
cepepe 3aujumel kKaueHmos 2012

15-aa ExxerogHaa KoHpepeHuma ML Mporpamma 2012
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CONFERENCE DAY 2

16:45-18:15 PLENARY SESSION Grand Ballroom
BUSINESS OR DEVELOPMENT IMPACT: WHAT’S IN IT FOR INVESTORS?

Description: The announcement of the United Nations to celebrate the year 2005 as a ‘year of microcredit’, and the subsequent
joint Nobel Peace Prize award to a microfinance practitioner/institution, put the microfinance industry firmly in the spotlight.
As a result, the industry saw a substantial amount of capital inflow, which contributed to exponential growth unprecedented
for a sector heretofore seen as a philanthropic activity. Some even started branding microfinance as a specific asset class
with a double bottom line approach. The honeymoon continued until the global financial crisis, which was later followed
by an internal reputational crisis in the microfinance industry which left big question marks around its ‘social mission’. This
workshop will address a number of key questions, including:

e What tradeoffs to investors face in supporting mission-focused MFls?

e What is the role of investors in helping MFIs to create value for clients?

e How far are investors willing to expose themselves to risk in the name of clients” well-being?

e What steps did investors take to overcome the reputational threat to microfinance?

e What do investors prioritize: multifold growth or development impact?

Each representative of the MIV will describe:

a. The internal tools, reporting standards/formats used by the MIV to promote greater transparency.

b. How does the MIV communicate/ report to its clients, investors and other stakeholders?

c. What is the communication policy of your MIV? What measures do you take and tools you use to maintain the
reputation of your MIV in the popular media?

d. How do you make sure that all of your product offerings, employee behaviors and client treatments are in line with the
mission and vision of your organization (i.e. providing financial services in a responsible manner)

Representative of a Rating agency will provide a bird-eye view on their observations in the development of investment
strategies of the Microfinance Investment Vehicles.

Moderator: Sachin S. Vankalas, LuxFLAG, Luxembourg

Panelists: Michael van den Berg, Triple Jump BV, Netherlands
Daniel Schriber, Symbiotics S. A., Switzerland
Frank Streppel, Triodos Investment Management, Netherlands
Maria Teresa Zappia, Blue Orchard, Switzerland
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2 AEHb KOH®EPEHL WU

16:45-18:15 NNIEHAPHOE 3ACEAAHMUE 3an 3acepaHuit Grand Ballroom
B/IMAHUE HA BU3HEC UZTIN HA PA3BUTUE: YTO BbIFOAHEE A1 UHBECTOPOB?
Kpatkoe onucaHue: O6basneHune OpraHusaumm O6beauHeHHbIx Hauwii 2005 roga «fo4oM MUKPOKPEAUTOBAHMA» U
nocneaytouiee BeegeHue Bceobuleit Hobenesckol npemuyv mmpa A1 MUKPODUHAHCOBLIX CMELManncToB U UHCTUTYTOB
peLmnTeNbHO MOCTaBUAO MWUKPOODUHAHCOBYIO MHAYCTPUIO B LIEHTP BHMMaHWA. B pesynbtate B oTpacan Habntoganca
CYLLECTBEHHbIM NMPUTOK KanuTana, YTo cnocobCcTBOBAO NMOKa3aTe/IbHOMY pocTy, becnpeueseHTHOMY ANA AHHOW OTpacaun u
[10 CMX MOP PaccMaTPMBAEMOMY TO/IbKO B KauyecTBe 61aroTBOPUTE/IbHOM AeATeNbHOCTU. HeKoTopble Aarke Hauyaiu co3gaBaThb
6peHA0BOE MUKPODUHAHCMPOBAHME B KayecTBe OMpPeAesIeHHOro Kaacca aKTMBOB, MMEHLWMX ABOMCTBEHHbIM 3QdEeKT.
MepoBblii MecAl, NPOAONMKANCA A0 BCEMUMPHOrO GpUHAHCOBOIO KpM3uca, 32 KOTOPbIM MOCAef0Ban BHYTPEHHUI KpU3KC
penyTaumMm MMKPOdUHAHCOBOW MHAYCTPUKM, NOCTaBMBLUMIA BO/bLWIONM 3HAK BOMPOCA BOKPYr ee «CoumanbHoM muccum». Ha
3TOM ceMuMHape byaeT pacCMOTPEH pAS, KNHOYEBbLIX BONPOCOB, B TOM YMC/Ie:
® Ha Kakue KOMMNPOMMCChI C UHBECTOPAMMU BbIHYKAEHbI ATU OPUEHTUPOBAHHbIE HA Muccuto MPO?
e KakoBa posib MHBECTOPOB B OKa3aHUu nomoiy M®PO no co3gaHunio LeHHOCTEN A1A K/IMEHTOB?
e HacKonbKo MHBECTOPbI FOTOBbLI NOABEPraTb cebs PUCKY BO UMA Baarononyyms KAMEHTOB?
e Kakue waru 6b111 NnpeanpuHATbI UHBECTOPAaMM ANA MPEOA0NEHUA YrPO3bl penyTaLm MUKPOOUHAHCMPOBAHUA?
e Y70 ABNAETCA MPUOPUTETOM A/19 MHBECTOPOB: 3HAYUTE/IbHBIN POCT UK BAUAHUE TAKOTO Pa3BUTUA?
Kaxkabii npeactasutens MIV pacckaker o:
a. BHYTPEHHUX MHCTPYMEHTax, CTaHAapTax/bopmarax OTYETHOCTH, UCMONb3yeMblx MIV 1 HanpaB/ieHHbIX Ha NOBbIWEHKE
Npo3payHoCTy;
b. kak B MIV nponcxoaut obLieHne 1 OTYET Nepes, CBOMMM KIMEHTaMM, UHBECTOPAMM U APYTMMU 3aMHTEPECOBAHHbIMW NNLLAMMU;
C. y4TO M3 cebsa npeacTaBNAeT KOMMYHUKALMOHHAA NOAUTUKA KOHKpeTHOro MIV; Kakue NpMHUMAIOTCA Mepbl U Kakue
MCNOb3YIOTCA MHCTPYMEHTDbI AN1A nogaepkaHua penytauun MIV B nonyaapHbix CMU;
d. Kak npoBepseTca, YTO BCe npea/siaraeMble NPOAYKTbI, NoBeAeHne paboTHUKOB U OTHOLLEHME K KIMeHTaM COOTBETCTBYIOT
MWCCUU U BUAEHWIO OpraHM3auumy (Hanpumep, OTBETCTBEHHOE NpefocTaBneHne GUHAHCOBbLIX YCyr).
MpeactaBuTeNb PEMTUHIOBOIO areHTCTBA PACCKaXKeT O CBOWMX HabAtofeHWAX 33 pa3BUTMEM WMHBECTULMOHHOW cTpaTerum
MWKPOGDUHAHCOBOrO MHBECTUPOBAHMS.
Mogpaeparop: CauuH C. BaHKanac, LuxFLAG, /lrokcembypa
YuactHukmn auckyccum: Maiikn BaH geH bepr, Triple Jump BV, HudepaaHOsi
Aannanb Wpubep, Symbiotics S. A., LLlseliyapus
®paHk Wrpennens, Triodos Investment Management, HudepaaHos!
Mapusa Tepesa 3annus, Blue Orchard, LUseliyapus
15-aa ExxerogHaa KoHpepeHuma ML Mporpamma 2012
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ANNUAL REPORT

1. MESSAGE FROM DIRECTORATE

Dear colleagues,

As another year closes, we would like to highlight a few of our team’s accomplishments. Guided by the MFC’s social mission, we engaged in
bringing innovation and offering programs that we strongly believe will improve the capacity and well-being of low-income people. At the
same time, driven by recent negative developments across the industry, we engaged in re-thinking the financial inclusion agenda and creating
a vision for an alternate approach to help us navigate troubled waters. In 2012, we would like to engage all stakeholders in critical discussions
regarding the current state of the microfinance industry and a daring alternate model for its future.

e Globally, MFC continued its participation in the Steering Committee of the SMART Campaign and the SPTF (Social Performance Task
Force) . This participation enables us to ensure that the experience of European and Central Asian microfinance practitioners shapes
industry-level debates. More concretely, it resulted in the development of the Universal Standards for Social Performance Management
and client protection.

¢ In Social Performance, we have provided funding and technical assistance to 13 country-level microfinance associations around the
world. In Azerbaijan, the MFC team worked with member institutions on testing different gender tools.

e MFCintensified its engagement with the critical theme of over-indebtedness: research in Kosovo, Kyrgyzstan and Azerbaijan formed
the core of this work. Based on the results of these studies, we shared with our members recommendations regarding the causes and
prevention of over-indebtedness.

e We continued our cooperation with the National Bank of Belarus in order to develop policies facilitating access to financial services by
households and SMEs. We would like to use this innovative approach to access to finance in other countries of the region.

e MFC’s Capacity Building program offered over 50 training courses and trained almost 500 practitioners in 16 countries spanning from
the UK to Kazakhstan.

e Aninnovative savings program was implemented in Poland that tested different ways of incentivizing saving mobilization among low-
income people.

e Asaresult of the 2-year financial education project in Uzbekistan, financial education was integrated into the national Welfare
Improvement Strategy (2011-2014). At the same time, the MFC team worked with financial education trainers in Central Asia to develop

their skills in offering financial literacy training and counseling.

We would like to take this opportunity to thank all MFC members, sponsors and consultants for your support and dedicated work. We look
forward to continued and fruitful collaboration with you in 2012.

Best regards,

The MFC Management team
Kasia Pawlak and Grzegorz Galusek

BusHec unu passutne? Bpemsa Bbi6upathb.

15-aa ExxerogHana KoHpepeHumna VIPLL Mporpamma 2012 a



ANNUAL REPORT

2. ABOUT MFC

Mission and vision

The MFC’s mission is to contribute to poverty reduction and human potential development by promoting a socially-oriented and sustainable
microfinance sector that provides adequate financial and non-financial services to a large number of poor families and micro-entrepreneurs.
The MFC’s vision is to end poverty and develop human potential.

Strategic aims

Until the end of 2015, MFC will work to achieve the following objectives:

e Contribute to setting up adequate policies and regulations promoting responsible finance and client-oriented financial inclusion in at
least 7 countries of the ECA (Europe and Central Asia) region

e Establish transparency on social and financial performance dimensions of MFlIs and investors for a better allocation of resources. We
aim at having 80% of the MFC members reporting on their double bottom line performance

e Contribute to setting up a sound management system to manage both social and financial performance at MFls, as measured by at least
20% of MFC members receiving a seal of excellence or award

e Build processes and tools for financial education for low-income people as demonstrated by local capacity built to deliver financial
education in 5 countries of the ECA region

e Contribute to the development and deployment of social performance standards in the ECA region

e Promote client-oriented non-credit microfinance products through carrying out at least 2 action-research projects on non-credit
products with members

e Strengthen a large and active membership based network through increasing members’ involvement in the MFC programs and
initiatives.

To achieve its mission and strategic objectives, the MFC prioritizes client-oriented financial inclusion, promoting balance performance of MFls,
creating informed and capable financial consumers, and building institutions.

Client-oriented financial inclusion

For MFC, financial inclusion is not an end in and of itself — indeed, prioritizing access above all else can lead to client over-indebtedness. In this
way, a clear understanding of the risks and realities of financial inclusion is a means to ensure quality and responsible services for clients. In
this vein, MFC has carried out extensive research to better understand the constraints to access to quality finance in different countries, with
the aim of stimulating policy dialogue about client-oriented financial inclusion. For MFC, a key priority was research on over-indebtedness
caused by the Bosnian crisis. The work focused on understanding clients’ borrowing behaviors, with special focus on multiple and excessive
borrowing, exploring “secure levels of debt”, and understanding which characteristics of clients and situations carry a greater risk of over-
indebtedness.

Promoting balanced performance of MFls

Recognizing a strong commercial focus within the ECA region, the MFC has continued to stand as the voice of balanced microfinance through
its work in promoting the social performance management agenda. At a global level, MFC contributed to the development of the USSPM
(Universal Standards for Social Performance Management) through active participation in the SPTF (Social Performance Task Force) Steering
Committee, and through consultation with regional players. MFC has also contributed to the development of minimum standards for client
protection through active participation in the Steering Committee of the Smart Campaign. At a membership level, MFC continued to promote
and support transparent reporting to the MIX on social performance, and supported MFls to assess and improve their social performance
and/or customer protection practice.

Creating informed and capable financial consumers

Responsibility at the MFI level needs to be balanced with education at the client level. To ensure low-income clients and micro-entrepreneurs
are empowered and capable partners with MFIs, MFC continued to build the capacity of local individuals, organizations and governments
to embed financial education within their everyday work. Thanks to a comprehensive program that integrates social campaigns, trainings,
counseling tools — low-income clients and micro-entrepreneurs are equipped with the knowledge and skills they need for effective budgeting,
smart borrowing, saving and planning, and prudent selection and use of financial products.

Building institutions

The MFC is committed to helping its members achieve their missions sustainably and effectively. In this way, the MFC continued to work
with MFls and support organizations to build their capacity to deliver quality access to finance and better serve clients’ needs. The menu of
services provided included training, consulting, exchange visits and conferences.

Who we are and what we do

MFC’s team of 20 staff and consultants are organized around five key programmatic areas and functions: financial education, social performance
management, research, capacity building, administration and finance. Our headquarters is in Warsaw, Poland and we have a regional office
in Bishkek, Kyrgyzstan. In 2011, the team carried out 50 projects delivering innovation and/or building capacity of local organizations in order
to foster microfinance sector development to more effectively serve low-income and underserved population.

Agenda 2012 15" MFC Annual Conference
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3. FINANCIAL INCLUSION — CRITICAL ISSUES

What proportion of the population in Europe and Central Asia uses financial services? Do we understand why some people use financial
services, while others do not? Despite an industry-wide focus on expanding financial access, we still do not clearly understand the
scope and depth of the financial system. Developing effective policies for broadening access to finance requires clear supply-side data,
including number of institutions, branches, outlets, products and financial regulation policies. Information about clients — household
finances and individual financial behaviors — is also very important. Whereas some data is readily available from the central bank and
other agencies, others such as household budgets and levels of financial education need to be collected through surveys. Since 2006, MFC
has been conducting research to better understand different access-related barriers and issues to inform our programmatic actions.

Delivering innovations in financial inclusion

Scoring access to finance in Belarus

In 2011, in cooperation with the Central Bank of Belarus, MFC initiated an innovative pilot to measure and improve access to finance based
on a unique access to finance score-card approach (developed by MFC). In doing so, MFC initiated research around three areas of access (see
the graph below):

SUPPLY
o Supply: review of currently-available information about financial institutions and products
in Belarus
Financial . C . . q g
° Infrastructure ° o Demand: extensive surveys to measure existing demand for financial services, and to asses
/ trust and financial literacy issues
o Policy: review of the regulations and legislation impacting financial inclusion

Access
ScoreCard

PoLICY

This project, funded by the AFI (Alliance for Financial Inclusion), will continue in 2012.

/

. MFC'’s access to finance scorecard — an innovative way to measure and improve access

0&‘,‘\\0

Researching client over-indebtedness

In 2011, MFC strengthened its research engagement on the issue of over-indebtedness (please see Box BOX 1 for highlights). As part of this,
the MFC completed a study on the risk of over-indebtedness in Kosovo, and launched a similar study in Azerbaijan for EFSE (European Fund for
Southeast Europe). The aim of these studies was to assess the actual incidence of indebtedness/potential over-indebtedness, and to identify
factors on the demand and supply side that lead to over-indebtedness.

In addition, MFC conducted an analysis of credit bureau data in Kyrgyzstan, supplemented by interviews with representatives of leading
financial institutions providing microcredit. The study was funded by ICCO.

\(CO

The over-indebtedness research conducted by MFC since 2008 has highlighted that certain clients profiles run a higher risk of repayment
problems: multiple borrowing, larger loan sizes, loans closer to maturity, and higher debt load as percentage of disposable income.
Interestingly, low-income clients saving for emergencies and/or receiving remittance income are less often are over-indebted or feel excessive
burden of debt.

BusHec unu passutne? Bpemsa Bbi6upathb.
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Highlights from the indebtedness research in Kosovo and Kyrgyzstan
At the time of the study, 25% of microfinance clients in Kosovo were repaying more than one loan. Clients had on average 1.4
outstanding credit contracts.

Although only 8.4% of clients were overdue on their repayments for 30 days or more, 49% felt that loan repayment placed a major
burden on household finances. The most common mechanisms for coping with income shortages were taking on additional jobs or
drawing on family savings. Savings, in particular, were found to be effective in easing debt burden.

Source: Pytkowska J., Spannuth S. (2011) “Indebtedness of Microcredit Clients in Kosovo: Results from a comprehensive field study”
EFSE and MFC.

In Kyrgyzstan, multiple borrowing was seen among 31% of clients, and the average number of active loans per borrower was 1.46.
Repayment timelines were very good — only 1.34% of borrowers were overdue on their repayments by 30 days or more.

Source: “Research on the Level of Indebtedness and Repayment Performance of Individual Borrowers in Kyrgyzstan”, ICCO and MFC,
2011.

N J

Analyzing the post-crisis financial condition of microenterprises in Poland

Since 2006, MFC has been the main partner for the Kronenberg Foundation at Citi Handlowy “Microentrepreneurship of the Year” Award. As
part of this, the MFC conducts annual research on the condition of Polish microenterprises using CATI (Computer Assisted Telephone Interview)
research methodology on a representative sample of 500 micro-entrepreneurs. The results showed that the majority of microenterprises are
professional, one-person businesses launched in order to realize the person’s own entrepreneurial talents and ideas. The majority of these
used their own resources to start up their business, and have not often relied on financial and/or non-financial external support.

Citi Foundation
t
Researching agricultural value chains in Kyrgyzstan and Tajikistan
The main objective of the studies was to understand agricultural value chains and to identify potential opportunities to engage MFIs in the
development of agricultural value chain financing in these countries. The studies revealed that some MFIs already finance agribusiness activity,

(including supply inputs, seeds, machinery and processing operations) thanks to external guidance and technical assistance. Each study identified
a number of agricultural value chains that present an attractive market for MFIs to further engage. The project was funded by ICCO.

\CO

4. MANAGING SOCIAL PERFORMANCE

For over ten years, MFC has been helping to lead the global SPM (Social Performance Management) agenda. The key goal of the program is
to support the microfinance sector to effectively meet the needs of target clients and contribute to positive changes in the lives of families
and communities. To achieve this, MFC builds the capacity and supports SPM innovation in financial institutions, networks, and supports
donor organizations to carry out SPM related work with their partners. This year, MFC’s strategy was around supporting microfinance
associations around the globe in their SPM work with members. MFC continued to offer support to its members and other interested MFls,
using a range of innovative tools and methodologies that it has developed for the industry.

Gender mainstreaming in Azerbaijan

To strengthen the ability of MFls to create gender empowerment for clients, MFC worked with the AMFA (Azerbaijan Microfinance Association)
and Vision Fund AzerCredit to pilot test a new model for cost-effective non-financial services delivery to clients. The project team worked with
the GALS (Gender Action Learning System) tools, which facilitate positive gender discussion between spouses (without a gender label) and
build clients’ capacity in strategic planning and problem solving.

E-I] ~vrAzerCredit ™

Azerbaijan Micro-finance Associatior
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The GALS (Gender Action Learning System) tools, which were developed to be used in workshops, were adapted into an innovative “self-
help”-style Booklet (which was part Handbook, part exercise workbook), and distributed by AzerCredit among its clients.

Many clients responded that it was the first time they had ever discussed challenges related to gender with their spouses. Clients were
challenged to think and plan in long term, and many created novel solutions to the problems they faced.

Through this project, AzerCredit was able to, at a relatively low cost, increase its image as a socially-oriented institution, attract new clients,
and contribute to the fulfillment of its gender-oriented mission. Read more at www.mfc.org.pl/en/content/projects-3

Social Performance Start-up Fund for Networks

The creation of the Social Performance Start-up Fund is a response to the need for scaling up social performance management throughout
the microfinance industry. As part of this, the MFC supports 13 networks from Asia, Africa and Eastern Europe in increasing transparency and
SPM (Social Performance Management) good practice among their members. Fund partners receive grants up to 50 000 USD, SPM capacity
building for network staff, and support in developing long-term strategies for SPM support. Grantees attend also a series of learning and
networking events throughout the course of the project.

As a result, 220 MFIs will be educated in SPM, the number of reporting MFIs on social performance will increase by 110, and SPM practice
will be improved in 50 MFls.

Grantees are national associations from: Armenia, Bangladesh, China, Ghana, India, Ivory Cost, Kazakhstan, Nepal, the Philippines, Palestine,
Russia, Rwanda, and Tanzania.

The Start-up Fund is supported by the Ford Foundation. Read more at www.mfc.org.pl/en/content/about-social-performance-start-fund-networks

Improving SPM in MFls

In 2011, MFC worked with 16 MFIs around the world to improve their social performance management practice (see box xxx for some lessons
learnt from this work). As part of this, 7 MFIs from Central Asia participated in a 3-day strategic workshop in SPM. Horizonti from Macedonia
took this forward to deconstruct their mission, develop SMART objectives, as well as a poverty measurement scorecard. MFC designed a similar
process, including aligning internal systems to support social goals, for 6 Ethiopian MFIs (partners of Terrafina Microfinance) through a series of
3 workshops and distance mentoring. Finally, MFC supported two MFIs in strategy development using their Strategic Management Toolkit: Enda
from Tunisia, and LAMAC from the Philippines. This exercise was part of a capacity building process for consultants and trainers of Planet Finance.

Mporpamma
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Key lessons learned from SPM institutionalization

AzerCredit has seen numerous benefits from integrating a social lens into its performance management system:

e SPM helps us to make good on our mission. We are able to remain committed to our mission and significantly improve our
effectiveness in reducing financial exclusion and poverty.

e SPM means we’re stronger. It translates into higher client retention and better portfolio quality. When you only focus on financial
goals, you may not see everything that’s happening. A balanced view makes you keep abreast of trends in the market —you listen
to your clients and they give you good ideas.

e SPM enhances our reputation, competitiveness, and sustainability. We have formed relationships with a number of new
investors who are committed to our social goals.

e Our customers notice a difference, too. If we were not so customer-oriented, and didn’t pay attention to protecting our clients,
they wouldn’t be happy. Understanding their needs and wants enhances our capacity to innovate with our products and services.
This is important, because our success is linked to the success of our clients.

e SPM is a good foundation for transparency. We can produce regular and reliable information about our social objectives for our
investors, stakeholders and the general public, which, in its turn, opens avenues for more funding sources.

e SPMis good for staff. We notice a difference in terms of our staff atmosphere and motivation. You can say “we want to work with
poor” — but it’s actions, not words, which make a difference. When our staff sees our social reports, projects and initiatives, they
take it seriously. And, they are proud when we receive awards for our SPM work.

Read full case study at www.mfc.org.pl/en/content/tools-networks

N J

Rolling out the QAT (Quality Audit Tool)

The Quality Audit Tool, launched in 2006, remains the key tool used by MFI managers to understand the status and effectiveness of their
institution’s social performance management processes. It acknowledges the MFI’s efforts in addressing its social aspirations and helps to
prioritize areas that need to be improved in order to more effectively deliver on their mission.

Recently, the QAT has been adapted to include standards for equal opportunities. To date, 42 MFIs worldwide have applied the QAT, including
5 organizations in 2011. In addition, two new QAT facilitators were certified in Tajikistan last year, in cooperation with GIZ and national
association — AMFOT (Association of Micro-Finance Organizations in Tajikistan).

e o e
paniiuians 1f aphin

AMFOT

Assessing Client Protection

Beyond endorsing 7 Principles of Client Protection, increasing numbers of MFIs are interested in confirming whether institutional practice
is well-aligned to the Principles. MFC has supported a number of members, including EKI, Bosnia and KMF (KazMicroFinance), Kazakhstan
to diagnose internal systems and identify the status of client protection practice. The assessment methodology, which is fundamental for
certification by the Smart Campaign, results in a report which summarizes MFI strengths and weaknesses, and is an effective tool to guide
management through necessary adaptation to industry self-regulation.
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5. FINANCIAL EDUCATION

Since 2004, MFC has been leading a financial education program that aims at empowering low-income populations to more effectively
manage their household finances and make better decisions within the financial market. MFC builds capacity of local financial institutions,
networks, trainers, governments, NGOs in order to integrate financial education messages and tools into their on-going work. This year, the
program focused on developing new pro-saving tools, engaging with financial institutions to embed financial education within customer
services processes, and professionalizing financial education counseling tools.

Testing new methods for encouraging savings

In 2011, MFC in cooperation with two Polish NGOs (Integracja and the Polish Rural Foundation), completed a two-year project that tested
different incentives to stimulate saving practices among low-income people in Poland. The experiment showed that small cash rewards (of
PLN 20 or EUR 5), in the form of matched savings or lotteries, can help people on social benefits to save regularly and create an emergency
fund to protect them against unforeseen expenses. 50 out of 60 social benefit participants managed to successfully accomplish a 6-month
regular saving program. 240 participants that received reminders on saving methods found the program very useful, especially those that
regularly received savings tips on postcards. SMS reminders were found to be less helpful as a method of encouraging savings, simply because
they were seen as more intangible, and less able to capture the user’s attention. This project was financed by the Levi Strauss Foundation.

LEVI STRAUSS
FOUNDATION

Counseling is easy with new “Do it yourself” manual

In 2011, the MFC’s financial education team launched a new manual entitled: “Do it yourself” counseling: Reference manual for counselors.
The manual was written based on three years of analysis by MFC, as well as the experience of MFC trainers implementing counseling in the
field. It will serve as a self-study guide for existing and new trainers to help systematize their knowledge on how to conduct an effective
counseling session. It contains both descriptions and practical tips on conducting each counseling step, as well as a set of practical tools and
templates to facilitate the counseling process. The production of manual was financed by ICCO.

Dolt
Yourself
Counseling:

REFERENCE MANUAL
FOR COUNSELORS

e

Developing a new financial education module — SAFICO

This year, the MFC tested a new educational module called: SAFICO (Sales and Financial Counseling) in Access Bank in Tajikistan. The tool
helps banks and other financial institutions to increase “bankability” of traditionally “unbanked” clients through developing the skills of
customer service staff to use financial counseling as a client-oriented selling and retention tool. Customer service staff learn about the needs
of traditionally-unbanked clients, basic financial education tools and selling techniques. The training uses interactive methods and applies
adult learning methodology including group work, games and roleplay that allow participants to immediately practice new concepts and
techniques. The project was supported by ICCO.

CO
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ETHICA — The Ethical Finance Game

In 2011, MFC developed ETHICA — The Ethical Finance Game. Ethica explores the social and environmental impact of savings, investments and
business —focusing on ethical finance. It helps individuals make more informed and ethical decisions about their personal money management.
The game is for 6-27 players, and has been designed for players who are 15+ years old in schools, colleges and universities — as well as youth/
student groups, adult education and community groups.

Ethica is a European project funded by EU Leonardo Transfer of Innovation, and based on the initial idea of Reseau Financement Alternatif.
The game is available in English, Polish, French, Spanish and Catalan. It was recommended as a teaching resource by the Personal Finance
Education Group in 2011.

Training of Trainers
10 October 2011 in Warsaw, 17 participants

ﬁ'_’ﬁ Personal Finance
&Y Education Group

Recommended teaching resource
. Summer 2011 Issue No. 0098

Number of local educators trained by MFC reached almost 1100

In 2011, MFC trained 256 new educators from Armenia, Kyrgyzstan, Poland, Romania, Tajikistan, Tunisia and Uzbekistan. Since 2004, 1,074
local people from 16 countries have been trained and are currently delivering courses, counseling and/or campaigns on different topics related
to financial education. During the field phase of the capacity building process alone, they reached to almost 100,000 low-income households.
Educators are independent community activists, trainers, consultants, and employees of local NGOs — as well as customer service staff of
financial institutions. They are trained in financial education content and tools through training of trainers workshops, hands-on education
delivery with low-income clients in the field and evaluation workshops, all of which helps them to comprehensively build their knowledge
and skills. If you want to become an educator contact FEP (Financial Education Program) Manager Monika Milowska at: monika@mfc.org.pl.

Making history: Integrating financial education into national welfare strategy

Over the past two years, the MFC and NAMOCU (National Association of Microfinance Organizations and Credit Unions of Uzbekistan) have
facilitated a series of capacity-building events (including regional orientation meetings, training of trainers, pilot testing and evaluation
meetings) in 