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CERISE

■ Association focused on disseminating knowledge and tools for ethical 
finance

■ Founding members: five French organizations specialized in 
microfinance

■ Partners: MFIs, networks, TA providers, investors, donors, 
researchers, worldwide

■ Working areas: impact and social  performance, governance, rural 
and agricultural finance.

www.cerise-microfinance.org



Social Performance Fund 3rd round

Who we target?

 MFIs

 National networks

 Local regulators

 Investors

SP Fund offer for Microfinance Stakeholders

 On-line trainings (in English, Spanish and Russian) for network

representatives, MFIs' managers, credit analysts and SPI4

auditors on the data collection and use of SPI4

 Off site individual TA for selected MFIs, networks and credit analysts

 Scholarships to participate to SPTF annual meeting in 2016 and 2017



Objectives

1. How to start: full SPI4, SPI4 ALINUS and the 

network reporting option

2. Process: Data collection, verification, 

aggregation and analysis/reporting

3. Answer any doubt/question

Objectives



How to start?

Full SPI4, ALINUS, Network 

reporting option



The SPI4 evaluates the Universal Standards 

based on indicators

Essential 
Practices

Standards

Dimensions

Indicators

Evaluate the 
level of 
implementation 
of the essential 
practices
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SPI4: a universal assessment tool
 The data collection and assessment tool aligned the 

Universal Standards of SPM

 As a free tool, SPI4 enables financial institutions to 

analyze their current SPM practices with a management 

tool that fits their budget

 SPI4 helps FIs define their “social statements”

 Can be customized to fit the institution’s mission through 

optional modules on poverty, gender, and environment

 A reporting tool

 Available in English, Spanish, French, Russian, 

Portuguese, Arab, Vietnamese
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SPI4 – why use it?

Measure, manage and improve to better 

serve clients!



SPI4 version 1.3.2 and its functionalities

• Smart Assessment Import 

• Import/export from the Mix

• Truelift Poverty Module

• Personalised reporting for Opportunity Int’l, Cordaid

• ALINUS option for investors

• APR CalculationTool

• Updated to align with changes to ADA/BRS 

Microfact Factsheet 4.1

• Filtering options by typical MFI operational areas 

• Network reporting option



cerise-spi4.org
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http://www.cerise-spi4.org/


Overview of SPI4-ALINUS

ALigning INvestors due diligence with 

the Universal Standards



The process of definition of ALINUS



ALINUS demo



The Network reporting option



Principles and Focus

 Quantitative indicators  = the “results” to be 

shared

 Key practices: client protection and 

responsibility to staff 

 Can guide the professional associations to 

 build country reports and 

 define their strategy to support their members in 

conducting full social audit and identify key areas 

to improve

 Lobbying at the national level



Process

 Feedback from different networks on their

key issues

 UCORA, AMFI, PMN, AMFA, AMFOT, AMFIU, 

CMF, APSFD-IC,MCPI, COPEME

 Integrated in SPI4, with extra indicators

related to Organisation information, in 

particular:

 HR data

 Client profile



Network option - Demo

 Be careful, at this stage, contrary to the full 

SPI4, does not generate reports. 

 CERISE can provide database for 

agregation (very simple for SPI4 and for 

ALINUS, to be finalized for Network option 

– additional indicators): keep us informed of 

process, and agenda!



Process

Data collection, verification, 

aggregation and 

analysis/reporting



Data collection

 Check with CERISE if needed which of your members

already have a SPI4, ALINUS, SPI3

 Choose the data collection process: SPI4, ALINUS, 

network reporting

 Awareness raising event with your members

 Off-site support by SP Fund

 Push your members for self-assessment including

checking who provide data on MIX market

 Find incentives for them (country report, support by the 

network, advocacy with regulators, reporting to investors, 

international visibility, improve social mission, etc.)



Data verification

 Quality control check

 Share any doubt with CERISE or MFC

 Peer review

 Triangulation of information



Data aggregation

 A database in Excel can be provided by 

CERISE, or you can report the SPI4, SPI4 

Alinus to CERISE for benchmarking and 

agregated analysis



Visual of Benchmarking reports





 SPI4 questionnaire completed (or ALINUS, or Network 

option)

 Summary of results 

 Country Report  Template

Data analysis and Reporting



Questions/ doubts for networks?



Next steps / support to be provided

by the SP fund to networks
 Off-site support to network

 Co-financing of social audit « PLUS » with

MFIs members

 Off-site support to MFIs to fill in information

 Country report templates and comments

 Upon demand, we can set up webinars on 

key questions.



Contacts CERISE:

spi4@cerise-microfinance.org

www.cerise-spi4.org

Contacts MFC:

kdabrowska@mfc.org.pl

CONTACTS:

mailto:spi4@cerise-microfinance.org
http://www.cerise-spi4.org/
mailto:kdabrowska@mfc.org.pl

