MICROFINANCE CENTRE

18" MFC Annual Conference
Employment, Youth and Investment:

What can Microfinance do?
5-6 November 2015, Prague, Czech Republic

18-a ExxerogHaa KoHdepeHuna ML
Tpyaoyctpoucrso, Monoaexb

u UuBectnumumn: Yrto Moxkert lNpepnoXxXutb
MukpodunHaHcmposaHue?

5-6 HOA6pAa 2015 roga, Mpara, Yewckana Pecnybaunka

3 Ol TR (T
L i ;f;ﬁ PN TR
™ } ] ‘_m -':'__l ig's

Agenda
Hporpalvuv\a

'|

O RRE N

il ! i
LA |,- 11
1 '{ ,'r,"



MICROFINANCE CENTRE

ACCESS TO FINANCIAL
SERVICES FOR EVERYONE.

MetLife Foundation has committed $200 million over the
next five years to help advance financial inclusion around
the world. We'll partner with experts in the field to
empower low-income communities by providing:

¢ Access to knowledge. Increasing their readiness,
willingness and ability to engage with the financial sector.

e Access to services. Delivering high-quality financial
products and services like savings and credit.

e Access to insights. Investing in research and sharing what
we learn with the financial inclusion community.

To learn more, visit: ME'".ife
www.metlife.org Foundai‘ion

A smile — the best return on investment

] 1
Kornel Boldizar Laura Khachatryan Fatima Selimovié llie Tricolici
Knitwear manufactory, Serbia Bakery, Armenia Optician, Bosnia and Herzegovina | Goatherd, Moldov:

Anila Dedej Aliyev Fuad Mammadeli - Givi Shekiladze Milan Mihailov
Hairdresser, Albania Books & Toys store, Azerbaijan* 5 \ Convenience store, Georgia Veterinary, Bosnia and Herzegovina
! -

In less than a decade we have helped to finance more than 650,000 loans to MSEs and private households for a total loan volume of more than
4 billion euros®. EFSE investments in entrepreneurship are strengthening the backbone of dynamic economies in a key world region. One smile
at a time. Since the EFSE’s inception 12/2005

B OB iSE

Oesterreichische
Entwicklungsbank AG

The European Fund for Southeast Europe — a development finance initiative supported by
———T ‘e AUSTRIAN ]
BMZ ® o= == DEVELOPMENT 2
COOPERATION

To find out more about the difference the EFSE is making, e-mail us at info@efse.lu or visit www.efse.lu.

EUROPEAN FUND FOR SOUTHEAST EUROPE
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WELCOME MESSAGE FROM THE MFC TEAM

MICROFINANCE CENTRE

Dear friends,

On behalf of the MFC, we are honored and delighted to welcome you to the 18" MFC Conference, entitled
“Employment, Youth and Investment: What can Microfinance do?”. We believe we have chosen a venue
that guarantees a successful conference amid the wonderful architecture, culture and scenery of Prague.

Our goal this year is to discuss the challenges and opportunities coming over the horizon that will require
our collective attention and action. The conference program is rich and varied with different plenary and
break-out sessions. For the first time in our history, we are holding special “un-conference” sessions to
tackle topics and questions suggested by the conference participants. During these un-conference sessions,
we’re discarding PowerPoints and panelists, and focusing on generating quality discussion between
colleagues. So pick a topic — join in — and be part of an exciting and useful conversation that will help you
push the boundaries of your work.

We are hoping for lively discussions and debates, as well as new opportunities to form partnerships and
informal networks. As in previous conferences, we set aside time for social and networking events that

will allow you to engage with your peers and taste the wonderful cultural opportunities offered by Prague.

On behalf of the whole MFC team, we would like to thank the conference sponsors for supporting this
event, and to all participants for taking part.

We wish you a very rewarding conference and a most enjoyable stay in Prague.

The MFC team

‘ Agenda 2015 18" MFC Annual Conference



NMPUBETCTBUE OT KOMAHAbI MdL,

MICROFINANCE CENTRE

Doporue gpy3ba!

OT umeHn MOL, mbl ¢ pagocTbio npuseTcTByem Bac Ha 18- KoHdepeHuun MOL, noa HasBaHuem
«TpyAoyCTPOMCTBO, MOOAENKb M WMHBECTULMWU: YTO MOMKET MPEeAsorUTb MUKPODUHAHCMPOBAHUE?».
Mbl MOYKeM C yBEPEHHOCTbIO CKa3aTb, YTO BbIOPAM MeCTo, KOTOpOe He TONbKO rapaHTUpPYeT ycnewHoe
nposegeHne KoHpepeHLunn, HO U NopaayeT U3YMUTENIbHOM apXUTEKTYPOM, KYAbTypon 1 naHawadtamm
Mparn.

Hawel 3apayenn B 3TOM rogy ABAAETCA 06Cy*KAeHMe Npobaem M BO3MOMKHOCTEN, KOTOPblE MOSBAAIOTCA
Ha FOPW3OHTE M NOTPEDbYIOT Hallero BHUMaHUA U COBMECTHbIX AeicTBuit. Mporpamma KoHdepeHuum
Nosy4Ynnacb HacbIWEHHON M pPa3HOOOPa3HOM, COCTOSALEN W3 Pas3NNYHbIX MAEHAPHbIX 3acefaHui
M CemMUHapoB. Bnepsble B Hawen ucTopum 6yayT NPOBOAUTLCA CECCUMM B crneumanbHOM dopmare
«HeKoHdepeHuumn», rae byayT obCyKAaTbCs TEMbI M BOMPOCHI, NPea/IoKeHHbIE CAMUMM YYACTHUKAMM.
Bo Bpems TaKux ceccuii He ByaeT cTaHAaPTHbIX Npe3eHTauuii PowerPoint 1 BbiCTynatowmx, OCHOBOM A
KHEKOHbEpPEeHUUIN» BYayT CAYKUTb KAYECTBEHHbIE 0OCYKAEHMA MeXKAy Konneramu. Tak 4Yto Bblbnpante
BOJIHYIOLLLYIO Bac TeMy, NPUXOAUTE U YYaCTBYITE B MHTEPECHbIX U Mone3HbIx beceagax, KOTOpbie NOMOryT
BaM PaCLUMPUTb FPaHULbl Ballei AeATeIbHOCTH.

Mbl O¥WMAAEM OXKUBNEHHbIX AWCKYCCUA U 0ebaToB, a TaKXKe HaZeemcA Ha HOBble BO3MOMHOCTM ANA
napTHepcTBa M HedopmabHOro obLLeHns. Kak 1 Bo BpemaA npeablaywmx KoHGepeHUmin, Bac oXKmaaoT
CBETCKME MepPOomnpUATUA U BCTPEYM, KOTOPbIE NO3BOIAT BaM XOPOLLO NPOBECTM BPEMSA C BaLLMMMW Koieramm

M OKYHYTbCA B NPEKPaCHblE KY/ZIbTYPHbIE BO3SMOXHOCTU, KOTOPbIMWN HAMNOJ/IHEHA I'Ipara.

OT umeHun Bcero M®L, mbl xoTUM nobnarogapute cnoHcopoB KoHbepeHUMU 3a NoaaepKKy AAaHHOMo
MeponpuUATUSA, @ TaKXKe BCEX YHAaCTHUKOB.

Mbl »Keflaem Bam NPOAYKTUBHOM KOHGEPEHUMN N OTIMYHOTO BPpeMANPOBOXKAeHMA B Mpare.

Komanga MoLL
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MICROFINANCE CENTRE

[FC Microfinance

Helping shape microfinance globally for over 20 years:
building partnerships, fostering sustainability, expanding access

and driving impact

MICROFINANCE AT A GLANCE
Microfinance is an important tool to improve livelihoods at the base of the pyramid. Access to finance via deposit accounts, payments, and credit

has been shown to reduce poverty and enable the poor to build assets, increase incomes, and reduce their vulnerability to economic stress.

Worldwide, the microfinance industry is estimated at $60-100 billion. The industry has experienced rapid growth, with leading microfinance
institutions growing by 20 percent per annum in recent years. While progress has been significant, approximately 2 billion people remain
unreached by formal financial services. IFC is working to expand access to | billion of the world's unbanked by 2020, and microfinance is key to

ensuring that adults globally have sustainable and affordable means to manage their financial lives.

OUR PORTFOLIO

IFC provides equity investments, lines of credit, risk sharing facilities, and advisory services to a range of financial institutions worldwide. As of
June 30,2015, IFC had over $4.5 billion in cumulative committed investments in more than 140 financial institution partners across 61 countries,
providing microfinance services to more than 62 million clients. In FY 15 alone, IFC made over $987 million in new investments, and delivered

over $41 million of targeted advisory services to partners in 39 specialized microfinance projects.

OUR FOCUS AREAS
INSTITUTION BUILDING & STRENGTHENING

IFC supports microfinance providers to build and strengthen their operations by providing advice and training on portfolio management, strategic
planning, responsible finance practices, and operational efficiency.

TRANSFORMATION

IFC supports transformation of microfinance providers into regulated commercial microfinance institutions or banks, enabling them to offer a
broader range of services and build a diversified funding base.

IFC assists microfinance institutions in strengthening their risk management practices and offers workshops to raise awareness of the importance
of sound risk management.

INNOVATIVE PRODUCT SOLUTIONS

IFC helps microfinance institutions design and streamline new products and distribution channels such as mobile banking, housing finance, and

insurance.

The IFC Global Microfinance program is l l IFc International -
implemented in partnership with Belgium and Japan % F'“a';::xmforat“’"

Agenda 2015 18" MFC Annual Conference




MICROFINANCE CENTRE

OUR PROJECTS

Bandhan, India

Founded in 2001 to address the dual objective of poverty alleviation and women
empowerment, Bandhan has rapidly grown to reach nearly 7 million women borrowers via
2,022 branches across 22 Indian states, In 2015, it transformed into a universal bank with the
goal of offering its clients a fuller range of financial services, including deposit accounts. [FC
investment has supported Bandhan's growth and outreach through combined equity

investment and hands-on support throughout key areas of its transformation.

Bancamia, Colombia

IFC assisted Bancamia's transformation process by providing advice on risk management, staff training, and product development, with an emphasis on
rural microentrepreneurs. On the investment side, IFC provided two loans of $2 million to one of the two NGOs that founded Bancamia, and a $10 million
equity investment in Bancamia. IFC support helped Bancamia achieve strong results: in 2011, Bancamia began offering saving products, and reached US$
66 million in deposits by the end of that year. At that point, Bancamia's loan portfolio reached $422 million, serving more than 400,000

microentrepreneurs, 65% of whom are low-income women.

Ujjivan, India

Ujjivan Financial Services is a large-scale microfinance institution in India, a country with very low levels of access
to formal sources of financing for the poor. Most of Ujjivan's 1.1 million clients are women with little or no proof of
income: vegetable vendors, sari weavers, carpet makers, and the like. After a microfinance crisis in the Indian state
of Andhra Pradesh significantly curtailed investor appetite in the sector, Ujjivan turned to IFC for an $8.1 million
equity investment to fund its future growth plans and provide confidence to other investors and lenders. This
investment was part of [FC's counter-cyclical approach to microfinance investments in India, helping Ujjivan and
other clients keep financing large numbers of women borrowers. IFC is also advising Ujjivan in piloting a
microfinance housing product as a pilot: micro and small loans for home improvements, construction, land

acquisition, and property purchase.
ENDA Inter-Arabe, Tunisia

ENDA Inter-Arabe, Tunisia: Founded in 1990, ENDA Inter-Arabe (ENDA) has risen to become the largest MFI
in Tunisia, and one of the most successful microfinance institutions in the Middle East and North Africa. Yet in
2011 ENDA was hit hard by the economic instability in the region triggered by the Arab Spring: many
microfinance clients lost their livelihoods and were unable to make payments on time.

At a time when funding sources were scarce, IFC played an important countercyclical role, extending a local
currency loan worth $6.5 million to ENDA. In parallel, IFC helped the institution further adapt its recovery
strategy, develop and implement advanced risk management practices, portfolio monitoring, and adjust its
products to client needs, While ENDA slowed its expansion to emphasize portfolio quality over volume, it kept
the interests of its clients in mind. To this end, ENDA continued to serve agri-entrepreneurs in Tunisia’s rural
areas and provided financial services to refugees from Libya. By June 2013, ENDA had over 226,000 active
clients, 65 percent of them women, and a loan portfolio of nearly $90 million. Its portfolio at risk was 3
percent - among the lowest in the region.

Media contact: International -
John McNally | IMenally@ife.org | +1 (202) 458-0723 IFc Hirtarioa Corpioration
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AGENDA OVERVIEW

MICROFINANCE CENTRE

PRE-CONFERENCE EVENTS: WEDNESDAY, 4 NOVEMBER

09:00-13:00 | ODER + DOURO (3" floor)

Establishing practical, effective two-way client communication for feedback and transparency
MFC/EU led*

13:00-16:00 | DANUBE (3" floor)

Business models that support social impact

(by invitation only)

The Fi-compass EaSi TA led

16:00-19:00 | BELLEVUE HALL (24 floor)

MFC Membership meeting and elections

19:00 BELLEVUE FOYER (24 floor)

Cocktail reception

(MFC Members and Conference Partners and Sponsors Only)

CONFERENCE DAY 1: THURSDAY, 5 NOVEMBER

09:30-09:40 | SUITE 1 [RUS]

Conference opening

09:40-11:00 |SUITE 1 [RUS]

Plenary session

Microfinance amid economic, political and social turbulence: What new strategies are needed?
MEFC led

11:00-11:15 | SUITE 1 [RUS]

Borrow Wisely Campaign: Highlights and acknowledgements

MFC led

COFFEE BREAK
12:00-13:00 [ SUITE 1 [RUS]

Plenary session

Is microfinance still the main focus for social investment funds? Where do we stand?

LUNCH BREAK — Lunches will be served on the 2" floor in the hotel restaurant.

14:15-15:45 | SUITE 1 — Gamma [RUS] SUITE 1 — Beta [RUS] SUITE 1 - Delta SUITE 1 - Alpha
Workshop 1A Workshop 1B Workshop 1C Unconference Sessions |
There is no place like home: Microfinance consolidation: Instruments supporting * BFC goes green!
Financing people’s dreams for Advantages and disadvantages | microfinance and social * Agri Microinsurance
better housing entrepreneurship in the EU and | ® EKI Business Club

beyond: Learn what is new and | * Your regulator and You
provide your feedback!

Habitat for Humanity led IFC led EU led* EFSE led
COFFEE BREAK

16:15-17:45 | SUITE 1 — Beta [RUS] SUITE 1 - Gamma [RUS] SUITE 1 — Delta SUITE 1 — Alpha
Workshop 2A Workshop 2B Workshop 2C Unconference Sessions Il
Moving from micro — to very Social investment and social International experience and * BFC goes green!
small (VSE) and small and entrepreneurship — opportunity | opportunities for a European * Financial Health Clinic
medium enterprise (SME) or challenge for financial players | microfinance response to the ¢ Technology in business
lending refugee crisis ¢ The future of work
IFC led EVPA led The Fi-compass EaSi TA led EFSE led

20:00 Gala Reception (Kaiserstejn palace)

10:00-11:30 | SUITE 1 — Beta [RUS] SUITE 1 — Delta SUITE 1 - Alpha
Workshop 3A Workshop 3B Workshop 3C
The impact of the Russian economy and low | Keep it simple... And smart: Become Keeping up with modern poverty: Mobile
oil prices on the CIS region a financial inclusion ambassador populations and the role of microfinance
TCX led EU led* CoopEst led

COFFEE BREAK

12:00-13:30 | SUITE 1 — Beta [RUS] SUITE 1 — Delta SUITE 1 - Alpha
Workshop 4A Workshop 4B Workshop 4C
Fight or flight? Client focus in a time of Financial cooperatives: A missing link in Focus on youth: What can microfinance do?
economic stress inclusion and employment
DB led The Fi-compass EaSi TA led EU led*

LUNCH BREAK — Lunches will be served on the 2™ floor in the hotel restaurant.
14:30-14:40 | SUITE 1 [RUS]

SMART Campaign Client Protection certification ceremony

14:40-15:40 |[SUITE 1 [RUS]

Plenary session

Digitalization: A new bubble or the future?

15:40-15:50 | SUITE 1 [RUS]

Announcing the location and dates of the 19™ MFC annual conference

15:50-16:00 | SUITE 1 [RUS]

Conference closing

*This workshop has received financial support from the European Union Programme for Employment and Social Innovation «EaSI» (2014-2020). For further
information please consult: http://ec.europa.eu/social/easi.
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MICROFINANCE CENTRE

MEPOIMPUATUA NEPES KOHOEPEHLIMEN: CPEAA, 4 HOAIBPS

09:00-13:00 | ODER + DOURO (3-# 3aTa)

HanaxkMBaHMe NPaKTUUHBIX U 3P PEKTUBHDIX ABYCTOPOHHUX KOMMYHUKALMIA C KIMEHTaMM ANA NosyYeHUa o6paTHOM CBA3MN 1
obecneyeHns NpPo3payHoOCTU

Mposodumcsa MFC/EU*

13:00-16:00 | DANUBE (3-i1 aTax)

BusHec-moaenu, noaAepKUBaloLMe CoLManbHoe Bo3aencTemue
(8x00 Mos1bKO M0 Npu2aacumesnbHbIM)

lMposodumcs the fi-compass EaSI TA

16:00-19:00 | BELLEVUE HALL (24-# 3T1ax)

BcTtpeua uneHos M®L, u Bbi6opbI

19:00 BELLEVUE FOYER (24-i1 aTa)

MpuBeTCTBEHHDbIN KOKTElNb

(TonbKko 015 uneHoe M®L, napmHépos u crioHcopos KoHpepeHyuu)

[AEHb NEPBbIN: YETBEPT, 5 HOABPA

09:30-09:40 | SUITE 1 [PYC]
OTtkpbiTMe KoHdepeHumun
09:40-11:00 |SUITE 1 [PYC]
NneHapHoe 3acepaHune
MwukpoduHaHCUpPOBaHUE B YCNOBUAX SKOHOMUYECKOM, NONIMTUUECKOW U COLMANbHOM TYPBYNEHTHOCTM: KaKUe HOBble CTpaTernm Heobxoanmbl?
lposodumcs ML
11:00-11:15 | SUITE 1 [PYC]
KamnaHusa «FpamoTHbI KpeanT»: AOCTUKEHUA U BbipaXKeHUe bnarogapHocTn
lposodumcsa ML
MNMEPEPbIB HA KODE
12:00-13:00 |SUITE 1 [PYC]
MneHapHoe 3acepanue
Mo-npexHemy 1 ocHOBHOWM $OKyc pOHAOB COLUANbHBIX MHBECTULIMIA HanpaB/ieH Ha MUKpodUuHaHcupoBaHue? KakoBo nonokeHue Ha
CeroaHALWHUN AeHb?
OBE[, — 06edbi 6yoym npoxodums HA 2-M 3maxe 8 pecmopaHe omes.

14:15-15:45 | SUITE 1 — Gamma [PYC] SUITE 1 — Beta [PYC] SUITE 1 — Delta SUITE 1 - Alpha
CemuHap 1A CemuHap 1B CemuHap 1C HekoHdepeHuua Ceccus |
Het HMuero nyywe aoma: CnaunsaHue B MUKpOopUHAHCOBOM | MHCTPYMEHTbI NOAAEPXKKU * Jkoctpaterus BFC
¢$urHaHCMpoOBaHUE MeuTbl CeKTope: npeMmyLecTsa MUKpodpUHaHCUpPOBaAHUA * Arpo-MMuKpoCTpaxoBaHue
0 Nlyywem gome U HepoCTaTKU U coumnanbHoro * BusHec-kny6 EKI

npeanpuHMmarenbctsa B EC n * Bbl u Baw perynatop
3a ero npegenamu: y3Hai 4to-to
HOBOE 1 OCTaBb OT3bIB!

lposodumcsa Habitat for Humanity | lMposodumca M®L| lMposodumcsa EC* lposodumcs EFSE
MNMEPEPbIB HA KO®E

16:15-17:45 | SUITE 1 — Beta [PYC] SUITE 1 — Gamma [PY(] SUITE 1 — Delta SUITE 1 — Alpha
CemuHap 2A CemuHap 2B CemuHap 2C HekoHdepeHuua Ceccus Il
OT MUKPO3aiiMOB K CoumanbHble MHBECTULM U Me3KAayHapoAHblii onbIT * JKoctpaterusa BFC
KPeAWUTOBAHMIO OYEHb MAJIOro, | NPeANPUHUMATENLCTBO: HOBbIE Y BO3MOXXHOCTU NO * KnnMHuKa puHaHcoBoro
Manoro u cpegHero 6usHeca BO3MOXKHOCTU UM CZIOMKHOCTU ANA | PEarMpoBaHMUIO Ha KPU3MUC 340p0BbA

WUrPOKOB GUHAHCOBOTO PbIHKA 6erKeHLEeB eBponeickum * TexHonorun B 6u3Hece
MUKpPOdUHAHCOBbIM cekKTopom | * O byayluem TpyaoycTpoiicTea
Mposodumcs IFC Mposodumcs EVPA Mposodumcs the fi-compass EaSI TA | lMposodumcs EFSE
20:00 Top’KecTBeHHbII Y>KUH (KaisepluteliHCKuUiA aBopeL)

10:00-11:30 | SUITE 1 — Beta [PY(] SUITE 1 — Delta SUITE 1 — Alpha
CemuHap 3A CemuHap 3B CemuHap 3C
BAuAHME POCCMIICKOIN SKOHOMUKM U HU3KMX | MpocTo... U pa3ymHo: cTaHbTe B KOHTEKCTe TeHAEHUUIA COBPEMEHHOIA
LeH Ha HedTb Ha pernoH CHI ambaccagopom, NPoABUraloLMUM JOCTYN K | 6e4HOCTM: MOBUAIBHOCTD HAaCeNIEHUA U PONb

¢uHaHCOBbIM ycnyram MUKpodUHAHCUPOBaAHUA
Mposodumcsa TCX Mposodumcs EC* Mposodumcs CoopEst
MNMEPEPbIB HA KOPE

12:00-13:30 [SUITE 1 — Beta [PYC] SUITE 1 — Delta SUITE 1 - Alpha
CemuHap 4A CemuHap 4B CemuHap 4C
BopoTbca unm caatbea? GoKyc Ha KnneHTax | PUHAHCOBble KoonepaTuebl: Heobxoanmoe | POKyC Ha MONOAEKD: YTO MOXKET
BO BPeMA 3KOHOMMUYECKUX NOTPACEHUIN 3BEHO B MHK/II03UU U 3aHATOCTH NpeANoXuTb MMKpPoUHaHCMpoBaHue?
lposodumcs DB Mposodumcs the fi-compass EaSI TA Mposodumcsa EC*

OBE[, — 06e0dbi 6y0ym npoxodums HA 2-M 3max e 8 pecmopaHe omesis.
14:30-14:40 |[SUITE 1 [PYC]
LiepemoHus ceptudukaumum no 3awmre kameHTos (SMART Campaign)
14:40-15:40 | SUITE 1 [PYC]
MneHapHoe 3acegaHune
Mepexopg Ha uudpoBbie TexHonornm: OuepeaHO «KMblIbHbIM NY3bliPb» UK War B 6yaywee?
15:40-15:50 | SUITE 1 [PYC]
O6bABneHne mecta nposeaeHUA U aat 19-i exxerogHok KoHdpepeHumun ML,
15:50-16:00 | SUITE 1 [PYC]
3akpbiTne KoHpepeHuun

*3mom cemuHap peanu3oeaH npu ¢puHaHcosol noddepxcke Esponelickozo Coto3a 8 pamkax «[Tpoepammel no mpyooycmpolicmey u coyuanbHeIM
uHHosayuam ,EaSI” (2014-2020)». [insa nodpobHol uHpopmayuu, noxcanylicma, nocemume uHmepHem cmpaxuuy: http://ec.europa.eu/social/easi.
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MICROFINANCE CENTRE

PRE-CONFERENCE EVENTS

WEDNESDAY, 4 NOVEMBER

09:00-13:00

13:00-16:00

16:00-19:00

19:00

ESTABLISHING PRACTICAL, EFFECTIVE TWO-WAY CLIENT COMMUNICATION ODER + DOURO (3™ floor)
FOR FEEDBACK AND TRANSPARENCY

MICROFINANCE CENTRE

This workshop is for microfinance institutions and associations who want to improve their client communication. This includes
finding out what our clients think about us, whether and how our products respond to their needs, and also ensuring that
our own communication with them is clear and effective. During this workshop, we will explore minimum standards of good
client communication, how to do it cost-effectively, and what tools and methods can help. Participants will discuss common
challenges and solutions based on existing tools and good practice.

Trainer: Kinga Dabrowska, Microfinance Centre (MFC), Poland
BUSINESS MODELS THAT SUPPORT SOCIAL IMPACT DANUBE (3™ floor)

(EASI PROGRAMME BY INVITATION ONLY)
Sponsored by the fi-compass EaSI TA

fi{D compass

EaSITA

This workshop will focus on designing a business model to achieve social impact. This includes discussing new methods to
measure social change (job creation and business creation/survival). In this hands-on workshop, participants will get to grips
with different approaches on how to create social impact, discuss real-life cases from other microfinance providers, and work
together to analyze and improve a case study business model.

MFC MEMBERSHIP MEETING AND ELECTIONS BELLEVUE HALL (24 floor)

This meeting is MFC network members.

The agenda includes:

e Highlights of our work: 2014 and 2015

e 2014 financial results

* Board member election

e World Café discussion in 5 thematic groups

Please note: Non-member MFIs can attend as an observers

COCKTAIL RECEPTION BELLEVUE FOYER (24" floor)
(MFC MEMBERS AND CONFERENCE PARTNERS & SPONSORS ONLY)

Agenda 2015 18" MFC Annual Conference



MEPOMNPUATUA NEPEA KOH®EPEHLUUEN

CPEAA, 4 HOABPA

09:00-13:00

13:00-16:00

16:00-19:00

19:00

HANAXUBAHUE NPAKTUYHBIX U 9O GEKTUBHbIX ABYCTOPOHHUX KOMMYHUKALUA ODER + DOURO (3-# atax)
C KNIMEHTAMM 1A NONYYEHUA OBPATHOM CBA3WU U OBECMEYEHWUA MPO3PAYHOCTH

MICROFINANCE CENTRE

[aHHbI cemuMHap npefAHasHayeH A9 MWUKPOPUMHAHCOBbLIX OPraHM3aLMii U accoumaluii, KOTopble XOTAT YAyYLIWUTb
KOMMYHMKaLMIO CO CBOMMM KAMeHTaMu. Mbl 06CyaMM, YTO HalW KAMEHTbI AYMalOT O HAac, HAaCKO/IbKO HaluM MPOAYKThI
OTBEYAIOT MX NMOTPEBHOCTAM, a TaKKe ybegumcs, B TOM, YTO Halla KOMMYHMKALMA 3bGGEeKTUBHA U MOHATHA KAneHTam. Bo
BpeMs CeMMHapa Mbl 03HAKOMUMCA C MMHUMA/IbHbIMW CTaHAAPTAMM XOPOLIMX MPAKTUK B KOMMYHUKaALWUW C KAUEHTAMK,
npumepamu 3GGEKTUBHBIX 3aTPaT Ha KOMMYHUKALLMIO @ TaK¥Ke NOE3HbIMU MHCTPYMEHTaMU U MeToAamMu. YHacTHUKM 0bcy-
AT 06wue npobembl 1 cnocobbl UX PeLLeHWs, OCHOBbIBAACh Ha NepeAoBbIX NMPAKTUKAX C UCMOb30BAHUEM CYLLECTBYHOLLMX
WNHCTPYMEHTOB.

TpeHep: Kuura flabposcka, Microfinance Centre (MFC), Monbwa

BU3HEC-MOAENUN, NOAAEPKUBAKOLLIUE COLLUANIbBHOE BO3,D,EﬁCTBVIE DANUBE (3-# 3Tax)
(MPOrPAMMA EASI — BXO/, TO/IbKO MO NPUTNACUTE/IbHbIM)
CnoHcop:the fi-compass EaSI TA

B i3 compass

EaSITA

[aHHbI cemmnHap byaeT opueHTUpPOBaH Ha pa3paboTky Br3Hec-moaenu, NoAAepKMBatoLLEN colmanbHoe Bo3aencTame. Mol
06CYyAMM HOBblE METOAbI U3MEPEHUA COLMAbHBIX M3MEHEHWI (Co34aHMe paboumx MecT, 3anyck/noaaepka 6usHeca). Ha
3TOM MPAKTUYECKOM CEMWHAPE Mbl 03HAKOMMUMCA € Pa3/IMYHbIMM MOAX0AAaMM NO GOPMMPOBAHMIO COLLMANBHOIO BO34ENCTBUSA,
obcyaum NpyvMmepbl U3 peanbHOM KU3HU PasHbIX MUKPODUHAHCOBBLIX MPOBAMAEPOB, @ TaKKe PAaCCMOTPUM Ha KOHKPETHOM
NpUMepPe, Kak MOXKHO YNY4LIWUTb CBOO BU3HEC-MOLENb.

BCTPEYA Y1IEHOB ML, U BbIBOPbI BELLEVUE HALL (24-i1 atax)

Bo BcTpeye npumMyT yyacTue YneHckue opraHusauum MoLL.

MnaH meponpuaTua:

e ltorn Hawewn pabotbl: 2014-2015 rr.

e duHaHcoBble pe3ynbTaTthl 3a 2014 .

® Bbibopbl YneHos CoseTa [AMpeKkTopos

e O6cykaeHune B dopmate «BcemupHoro Kade» (World Café) B 5 Tematnueckux rpynnax

MpumeyaHue: OpeaHU3ayuu, Komopeble He Aeadomcs YaeHamu M®OL|, mo2ym NpuHAMs y4acmue 8 Kayecmee
Habawooamenedl.

NPUBETCTBEHHbIA KOKTEN/Ib BELLEVUE FOYER (24-i1 atax)
(TONIbKO ANA YNEHOB ML, NAPTHEPOB U CNOHCOPOB KOH®EPEHLIUW)
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MICROFINANCE CENTRE

CONFERENCE DAY 1

THURSDAY, 5 NOVEMBER

09:30-09:40

09:40-11:00

11:00-11:15

CONFERENCE OPENING SUITE 1

Cristian Jurma, Microfinance Centre (MFC), Romania
Mohammed Khaled, International Finance Corporation (IFC), Egypt

MICROFINANCE AMID ECONOMIC, POLITICAL AND SOCIAL TURBULENCE: Plenary session — SUITE 1
WHAT NEW STRATEGIES ARE NEEDED?

MICROFINANCE CENTRE

Now more than ever, we need to have a dialogue about the economic, political and social crisis and uncertainty in Europe
(and beyond) as they have major and direct ramifications for the microfinance sector, people and businesses we serve. In
this plenary session we will discuss the current situation and consider what challenges are coming over the horizon that will
require our collective attention and action.

Practitioners and experts will tackle the following topics:

e What is the impact of recent currency devaluations and low commodity prices on microfinance institutions and clients?

e |s digitalization a threat or opportunity for microfinance?

e What are the current regulatory considerations for microfinance in Europe? What does the government support for
microfinance in Europe want to achieve?

e Why have MFIs in some countries rushed to merge and/or transform in recent months?

¢ What do economists think the future holds for the economy? Where does microfinance fit into that scenario?

In addition to the inputs of our expert panel — this dynamic session will draw on your own feedback, using real-time voting
technology to give you a voice on key questions. Join us for this exciting session!

Moderator: Grzegorz Galusek, Microfinance Centre (MFC), Poland
Panelists: Prof. Adalbert Winkler, Frankfurt School of Finance and Management, Germany
Patrick Sapy, European Microfinance Network (EMN), Belgium
Cristian Jurma, Microfinance Centre (MFC), Romania
Ulanbek Termechikov, Kompanion, Kyrgyzstan
Andrew Lake, International Finance Corporation (IFC), USA

BORROW WISELY CAMPAIGN: HIGHLIGHTS AND ACKNOWLEDGEMENTS SUITE 1

s i

MICROFINANCE CENTRE

This ceremony will celebrate the outstanding achievements of the Borrow Wisely Campaign (a regional MFC financial
education initiative) and recognize those members who not only participated in the inaugural 2014 Campaign, but helped us
refine the Campaign tools and methodology to ensure that the 2015 Campaign was an even bigger success!

Kinga Dabrowska, Microfinance Centre (MFC), Poland
Grzegorz Galusek, Microfinance Centre (MFC), Poland

Agenda 2015 18" MFC Annual Conference
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YETBEPT, 5 HOABPA

09:30-09:40

09:40-11:00

11:00-11:15

OTKPbITUE KOHPEPEHLIMU SUITE 1

Kpuctuan KOpma, Microfinance Centre (MFC), PymbiHusA
Moxammep, Xaneg, International Finance Corporation (IFC), Eaunem

MMWUKPO®UHAHCUPOBAHUE B YC/IOBUAX SKOHOMMUYECKOW, MOJIMTUYECKOWA MnenapHoe 3acepanue — SUITE 1
M COLIMA/IBHOW TYPBYNIEHTHOCTU: KAKUE HOBBIE CTPATErMU HEOEXO4UMbI?

MICROFINANCE CENTRE

CerogHs 6osiee yem Korga-nMbo Ham HeobXxoAMMO BecTU AuManor 06 3KOHOMMYECKOM, MOJUTUYECKOM M COLMaIbHOM
Kpu3uce, a TakxKe HecTabunbHoM cuTyauuu B EBpone (1 3a e€ npeaenamu), Tak Kak OHM BAEKYT 3a COBOI KpyrHble U MpsiMble
NoCNeACTBUA AN CEKTOPA MUKPOOUHAHCMPOBAHUA, a TaKXKe ANA N04EN U OpraHn3aLmii, C KOTOPLIMU Mbl COTPYAHUYAEM.
Bo Bpemsa maeHapHOro 3acegaHuna mbl 06CyAMM TEKYLLYIO CUTYaLMIO U Mpobaembl, KOTOpbIE NOABAAIOTCA HAa FOPU3OHTE U B
CKOPOM BpeMeHM 06paTAT Halle Bceobliee BHUMaHWE U NOTPEBYOT OTBETHbIX AeNCTBUN.

MpaKTHKyloLWMe CneumanmncTbl U 3KCNepTbl 3aTPOHYT CaeaytoLine BOMpocChI:

e KaKoe BAUAHWE OKa3aiv HeaBHAA AeBabBaLMA BaNtOTbl U HU3KME LieHbl HA NPOAYKTbl HA MUKPOPUHAHCOBbIE OpraHM3auum
U KIMEHTOB?

e [lepexos Ha LMbpoBbIe TEXHONOTMUM ABAAETCA YIPO30M UAN XKe BO3MOMKHOCTBIO AN MUKPOPUHAHCOBOTO CEKTOpa?

e KaKkue naen, no3sonaoLme yayywntse HOPMaTUBHY 633y MMKpodUHAHCOBOrO cekTopa B EBpone, umetotca Ha

CEeroAHAWHUNA AeHb? KaKyt po/ib UrpaeT NpaBUTeIbCTBEHHAA NOALEPKKA A1 €BPONENCKOro MUKPOPUHAHCOBOTO

cekTopa?

KaKoBbl NpMUYMHbI NocnewHoro o6beamHeHns u/uam tpaHcdopmaumm M®OO B HEKOTOPLIX CTPaHax 3a nocaegHue

HECKO/IbKO MecALEeB?

® Y70, NO MHEHUIO SKOHOMUCTOB, OXMAAET IKOHOMMKY B ByayLiem? KakoBa ponb oTBeseHa 419 MUKPOPUHAHCOBOIO
CEKTOpa B 3TOM CLieHapuu?

B f0NONHEHME K BbICTYM/IEHUAM SKCNEPTOB, BO BPEMA 3TOW AMHAMMUYHOW CECCUMM Mbl COBepem OT Bac 06paTHYHO CBA3b Npu
NMOMOLLM TEXHOIOTUM TO/I0COBAHWUA B PeaNbHOM BPEMEHW, YTO MO3BOJIUT BaM BbICKAa3aTb CBOK MO3WULMIO MO K/OYEBbIM
Bonpocam. Mpuxogute, 6yaeT nHTepecHo!

Mogpgepartop: Mxerox Fanycek, Microfinance Centre (MFC), Monbwa
YyacTHUKK: Npod. AganbbepT BuHknep, Frankfurt School of Finance and Management, lepmaHus
Matpuk Canu, European Microfinance Network (EMN), beaveus
Kpuctuan tOpma, Microfinance Centre (MFC), PymoiHus
YnaH6ek Tepmeunkos, Kompanion, Kelpabi3cmaH
duapto Nleiik, International Finance Corporation (IFC), CLUA

KAMMAHUA «TPAMOTHbIW KPEAUT»: LOCTUMKEHUA U BbIPAXXEHUE SUITE 1
BNNIATOAAPHOCTU

MICROFINANCE CENTRE

Bo Bpems LiepemMoHUM Mbl OTMETUM BbIAAIOLLMECS AOCTUMKEHUA KamnaHum « [PaMOoTHbIN KpeauT» (permoHasbHas MHULMaTUBA
MoL, noceawéHHaa ¢GuUHaHCOBOMY 06pa3oBaHMI0) U Bbipa3vm 61arogapHOCTb YEHCKMM OpraHu3auuam, KoTopble He
TONIbKO MPUHUMAJIM y4YacTue B nepsol KamnaHuu 2014 roga, Ho U 6a1arogaps, KOTOPbIM HaM YAan0Ch YCOBEPLIEHCTBOBATb
MHCTPYMEHTbI U METOA0OTUIO ANA TOro, YTobbl KamnaHua 2015 roga umena ewwé 6onblunii ycnex!

Kunra fabposcka, Microfinance Centre (MFC), Monbwa
Mxkerox Fanycek, Microfinance Centre (MFC), Monswa
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CONFERENCE DAY 1

MICROFINANCE CENTRE

12:00-13:00 IS MICROFINANCE STILL THE MAIN FOCUS FOR SOCIAL INVESTMENT FUNDS? Plenary session — SUITE 1
WHERE DO WE STAND?

Private capital investment has played an important role in the development of microfinance over the last ten years. According
to recent studies, the global microfinance market will grow by 15-20% in 2015. A large proportion of this growth is driven by
funding coming from approximately 110 microfinance investment vehicles (MIVs) worldwide, with over $9 billion in assets
(and growing) under management.

This session consider the following issues:

* |s microfinance investment declining in Europe and Central Asia?

e What are the challenges for MIVs in the region?

e Some of the MFIs provide non-financial services to micro-entrepreneurs. Are social investors interested in funding
“microfinance plus”?

e What is the outlook for microfinance investment for the region?

Moderator: Sachin Vankalas, LuxFLAG, Luxembourg

Panelists: Daniel Schriber, Symbiotics SA, Switzerland
Rosanna Sarkeyeva, Triodos Investment Management B.V, the Netherlands
Edvardas Bumsteinas, European Investment Bank (EIB), Luxembourg
Sébastien Duquet, responsAbility SA , Switzerland
Iveta Tancheva-Nikova, European Fund for Southeast Europe (EFSE), Germany

14:15-15:45 THERE IS NO PLACE LIKE HOME: FINANCING PEOPLE’S DREAMS Workshop 1A — SUITE 1 — Gamma
FOR BETTER HOUSING

Samir Jafarli, VF AzerCredit, Azerbeijan

Gerlof de Korte, Triple Jump BV, the Netherlands

Nana Tughushi, Credo, Georgia

Gagik Vardanyan, Kamurj Credit Organization, Armenia
Amra Gadzo, LOK, Bosnia and Herzegovina

= >

I im Habitat

C for Humanity*

X

(%)

w) The popularity of housing microfinance is on the rise. With still-unmet demand and growing competition, how should providers

> make strategic choices about which products to offer in order to finance clients’ dreams of cozy, comfortable housing? The
session will examine this and other questions around investor interest, impact and innovation. We will discuss the impact

o research results, together with solutions around improving the competitiveness and positioning of housing loans.

2

2 Moderator: Marina Yoveva, Habitat for Humanity International, Slovakia

m Panelists: Ewa Bankowska, Microfinance Centre (MFC), Poland

oo

m

X
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12:00-13:00

14:15-15:45

NO-NPEXHEMY 1M OCHOBHOM ®OKYC ®OHA0B COLIMANBHBIX MNneHapHoe 3acegaHue — SUITE 1
MHBECTULINIA HANPABNEH HA MMKPO®UHAHCUPOBAHME?
KAKOBO NOIOKEHWUE HA CEFOAHALIHWUIA AEHL?

B TeueHune nocnesHUX AECATU NET UHBECTULMM YaCTHOTO KaNUTaa UIrPakoT BaXKHYIO POJIb B Pa3BUTUM MUKPODUHAHCMPOBAHUA.
CornacHo nocnegHUM nccnefoBaHuam, K 2015 rogy Mmposoit MUKPOdUHAHCOBbIN PbIHOK BblpacTeT Ha 15-20%. 3HaunTenbHasA
4acTb Takoro pocta obycnosseHa GUHAHCMPOBAHMEM, MOCTYNAOWMM OT OK00 110 MUKPOUHAHCOBBIX MHBECTULLMOHHBIX
nocpeaHukos (MWI) no Bcemy mupy, ynpasastowmx cebile 9 MUAIMAPAAMM A0/11APOB B aKTMBAX (3Ta cymma Npoao/KaeT
pactu).

[aHHoe 3acefaHune 3aTPOHET ceaytolme npobaemsl:

o CHUXKaeTca M MUKPOdMHAHCOBOE MHBECTMPOBaHWe B EBpone u LleHTpanbHoM A3un?

e C KakMmK npobnemamu ctankusatotcs MU B pernoHe?

e HekoTopble M®O npesocTaBafaoT HePpUHAHCOBbIE YCAYTM MUKPONPEANPUHMMATENAM. 3aUHTEPECOBAHbI /U COLMANbHblIE
MHBECTOpbl B GUHAHCMPOBAHUN KMUKPOPUHAHCHI NAKOCH ?

e KakoBbl NepcneKkTMBbl 418 MUKPOPUHAHCOBBIX MHBECTULMIA B pEerMoHe?

Mogpgepartop: CauuH BaHKanac, LuxFLAG, /lrokcembype
YYacTHUKK: DsHnan Wpaiibep, Symbiotics SA, LLseliyapus
Po3aHHa CapkeeBa, Triodos Investment Management B.V., HudepaaHobl
daBapaac bymwraitHac, European Investment Bank (EIB), benvaus
CebactbeH [lykerT, responsAbility Investments AG, LLiseliyapus
WBeta TaHueBa-HuKoBa, European Fund for Southeast Europe (EFSE), FepmaHus

HET HUMErO NYYLLE AOMA: PUHAHCUPOBAHUE MEYTDI CemuHap 1A — SUITE 1 - Gamma
O NNYYLWEM AOME

:fﬁ- Habitat

for Humanity*

MonynfpHOCTb XUAULHOMO MUKPOOUHAHCUMPOBAHUA MOCTOAHHO pacTeT. YUWTbIBas CyLLECTBYIOLWMIA CMPOC U PaCTyLLyH
KOHKYPEHUMIO, KaK MpoBaifepbl AO/MXKHbI CAeNaTb CTPATerMyeckuini Bbl6Op B OTHOLWIEHWMM MpeanaraemblX MPOAYKTOB,
NMO3BOAIOLMX PEanN30BaTb MEYTHI KNMEHTOB 06 YIOTHOM Y KOMPOPTHOM *KUbe NOCPEACTBOM GUHAHCMPOBAHUA? [daHHbIN
CeMMHap pPaccMaTpvBaeT 3TOT M ApyrvMe BOMPOCHI, 3aTparMBalolive MHTepecbl MHBECTOPOB, BK/OYAs BO3AeicTBME U
MHHOBALMKU. Mbl 06CyAUM BAUAHWE Pe3Y/IbTaTOB UCCIEA0BAHUM, @ TAKKe peLleHNs No yayYLlEeHUI0 KOHKYPEHTOCNOCOBHOCTH
1 NO3ULMOHMPOBAHNA KUAMLLHBIX KPEAUTOB.

Mopaepatop: MapuHa Mosesa, Habitat for Humanity International, Cnosakus
Y4YyacTHUKMK: Esa BaHbkoBcKa, Microfinance Centre (MFC), MNonswa

Camup Xadapnm, VF AzerCredit, AzepbatiorcaH

Fepnod pe Kopre, Triple Jump BV, HudepaaHdel

HaHa Tyrywwu, Credo, Ipy3us

Faruk BapaaHsaH, Kamurj Credit Organization, ApmeHus

Ampa lNaaxo, LOK, bocHusa u [epye2o8uHa

18-a ExxerogHaa KoHdepeHuyua MoL, Mporpamma 2015
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CONFERENCE DAY 1

MICROFINANCE CENTRE

MICROFINANCE CONSOLIDATION: ADVANTAGES AND DISADVANTAGES Workshop 1B — SUITE 1 — Beta

CIFC

The session will consider the operational, financial and marketing benefits of mergers. Operationally, mergers offer MFls the
option of consolidating branch offices, MIS and infrastructure, as well as combining their accounting, marketing, HR and IT
departments. In financial terms, mergers allow for cost savings through economies of scale and efficiency gains on staff and
physical assets. On the marketing front, a merger can help consolidate brand presence and drive increased sales. However —
there are downsides too: in terms of job loss, culture shock, and potential higher prices/fewer choices for clients. This session
will look at MFlIs in the ECA in terms of their consolidation strategies, processes and results.

International
Finance Corporation
'WORLD BANKGROUP

Moderator: Cholpon Kokumova, International Finance Corporation (IFC), Kazakhstan

Panelists: Alisher Akbaraliev, Association of Microfinance Organizations (AMFO), Kyrgyzstan
Farkhod Akbarov, Association Of Microfinance Organizations Of Tajikistan (AMFOT), Tajikistan
Braco Erceg, MKD , Mikrofin, Bosnia and Herzegovina
Mirza Halilovic, responsAbility, Switzerland

INSTRUMENTS SUPPORTING MICROFINANCE AND SOCIAL Workshop 1C — SUITE 1 - Delta
ENTREPRENEURSHIP IN THE EU AND BEYOND: LEARN WHAT IS NEW
AND PROVIDE YOUR FEEDBACK!

Michal Petrik, European Commission (EC), Belgium
Christos Pouris, European Investment Bank (EIB), Luxembourg

* *

* *

* *
q * * *
I
Cc The European Commission (EC) has made available over 100 million Euro through EaS| — a dedicated program that supports
a microfinance institutions and social enterprises in current EU and the EU candidate countries. This workshop will help you
lw ) find out what type of financial and non-financial support is available to microfinance institutions. Practitioners attending
5 the session will also have a chance to provide their feedback and suggestions to the representatives of the EC, European
~ Investment Bank and European Investment Fund regarding the existing and potential instruments to support microfinance
o and social entrepreneurship.
P
2 Important note: this session is appropriate for participants from the EU, EFA, EFTA and EU candidate countries
m
g Moderator: Jorge Ramirez, European Microfinance Network (EMN), Belgium
(vs) Panelists: Samuel Clause, European Investment Fund (EIF), Luxembourg
m
X
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MICROFINANCE CENTRE

CNIUAHUE B MUKPO®UHAHCOBOM CEKTOPE: MPEUMYLLECTBA CemuHap 1B — SUITE 1 — Beta
N HEAOCTATKH

GIFC

Bo Bpems cemuHapa 6yayT paccmaTpuBaTbCA OnepaLoHHble, GMHAHCOBbLIE M MAPKETUHIOBbIE MPEMMYyLLEecTBa canaHmA. C
TOYKM 3PEHUNA OMEPALLMOHHON AeATENIbHOCTHU, CMAHUE A4aéT MPO BO3MOMKHOCTb 06begUHEHNSA PerMoHaibHbIX odurcos, YUC
1N MHPACTPYKTYPbI, a TaKkKe 06beguHeHUa ux byxrantepuu, otaenoB mapketuHra, HR u IT. C d1MHaAHCOBOM TOYKM 3peHus,
CMSHUA NO3BOIAOT CHU3UTb PACX04bl HA NEPCOHAN U GU3MYECKME aKTUBbI 3a CYET MmacwTaba 1 apdeKkTMBHOCTM NpUbbIAK. C
TOYKM 3PEHUA MAPKETUHTA, CIMAHMUE MOXKET MOMOYb YKPENUTb NO3uLMI0 BpeHaa 1 TEM caMbiM NOBbICUTb NPoAaxn. OAHAKo,
BO BCEM 3TOM TaKXe UMEHTCA U MUHYCbI: YMEHbLIEHWE KOIMYECTBA Paboumx MeCT, Ky/IbTYPHbIN WOK, NOTEHLMANbHO BbICOKUE
LieHbl U MaNeHbKUI BbIGOP A8 KAMEHTOB. Bo Bpemsa ceMMHapa Mbl PpacCMOTPUM MPUMEPbI CTPaTernin no camsaHuio MO0 ns
pervioHa ELLA, a Tak»Ke 03HaKOMMMCS C MPOLLECCAMM CIMAHUA U UX Pe3yIbTaTaMM.

International
Finance Corporation
'WORLD BANK GROUP

MogpgepaTtop: YonnoH Kokymosa, International Finance Corporation (IFC), KazaxcmaH

YYacTHUKK: Anuwep Akb6apanues, Association of Microfinance Organizations (AMFO), Keipabi3cmaH
dapxopg Akb6apos, Association Of Microfinance Organizations Of Tajikistan (AMFOT), TadxcukucmaH
Bpauo 3puer, MKD ,Mikrofin, bocHusa u lepye2o8uHa
Mwup3sa Xanaunosuu, responsAbility, LLieeliyapus

WHCTPYMEHTbI NOAAEPXKKN MUKPOPUHAHCUPOBAHUA N COLLUANIBHOTO CemuHap 1C - SUITE 1 — Delta
NPEANPUHUMATE/NIbCTBA B EC U 3A EFrO NPEAENAMM: Y3HAM YTO-TO HOBOE
N OCTABb OT3bIB!

Esponeiickas Komuceusa (EC) npegHasHauuna cebiwe 100 munavoHoB eBpo Ha EaSl — cneumanusnpoBaHHyo nporpammy
no noafepkke MUKPOGUHAHCOBbLIX OPraHM3aLMn U COUMANbHbIX NpeanpuHMMaTenei B ctpaHax EC 1 cTpaHax-KaHauAaTax
Ha BcTynsieHue B EC. [laHHbIV ceMyHap NOACKaXKeT BaM, Kakue TUnbl GUHAHCOBOMN M HePUHAHCOBOW NOALEPKKMU AOCTYMHbI
AN MUKPOOUHAHCOBBIX OpraHusaumii. MpaKTUKyloWmMe CneuManncTbl, NOCETUBLUME CEeMUHap, MOJy4aT BO3MOXKHOCTb
OCTaBWTb OT3blBbl U BHECTU MPEAJIONKEHNA OTHOCUTENIbHO MMEIOLLMXCA U BO3MOXHbIX MHCTPYMEHTOB, MOAAEPKMBAOLLMNX
MUKpPOPUHAHCMPOBaHME U COLMaNbHOE MpeanpuHUMMATENbCTBO, npeactasutenam EC, EBponenckoro MHBECTULIMOHHOTO
6aHKa 1 EBponeiickoro MHBeCTULMOHHOTO doHAaA.
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BaxcHoe npumevyaHue: 3mom ceMmuHap adpecosaH y4acmHukam uz cmpaH EC, EFA, EFTA u cmpaH-KaHOuUdamos Ha
ecmynneHue g EC.

Mogeparop: Xopxe Pamupes, European Microfinance Network (EMN), benveus
YYacTHUKK: Camyenb Knayc, European Investment Fund (EIF), benvaus

Mwuxan MeTpuk, European Commission (EC), benveus

Kpucroc Moypwuc, European Investment Bank (EIB), benveus

18-a ExxerogHaa KoHdepeHuyua MoL, Mporpamma 2015




CONFERENCE DAY 1

MICROFINANCE CENTRE

UNCONFERENCE SESSIONS | SUITE 1 - Alpha

| EFY3

EUROPEAN FUND FOR SOUTHEAST EUROPE

Introduction to the “un-conference”. Please come at 14:05 to learn what our un-conference sessions have to offer you, and
how to make the best use of them.

Moderator: Nora Ganescu, Independent Consultant, Romania
BFC GOES GREEN! WELCOME TO TASTE BFC PRODUCTS!

Please join our team to discuss (in minigroups or individually) five different open space topics to help you:
e Open your business to innovation

e Style your business with corporate health activities & solidarity agriculture

e Use online promotion channels

e Facilitate like a pro with new tools for workshops and meetings

¢ Perfect the MFI credit cycle

Moderators: Michael Kortenbusch, Business and Finance Consulting (BFC), Switzerland
Marina Kortenbusch, Business and Finance Consulting (BFC), Switzerland
Evgeni Siachin, Business and Finance Consulting (BFC), Switzerland
Aliona Bevzuic, Business and Finance Consulting (BFC), Switzerland
George Silagadze, Business and Finance Consulting (BFC), Switzerland

AGRI-MICROINSURANCE? WHY ISN’T YOUR MFI INVOLVED?

Agri microinsurance protects smallholder farmers against weather-related disasters — and given the increase in climate
uncertainty and disaster, the agri microinsurance sector is receiving attention like never before. Public and private funds
are flowing in, helping agri microinsurance schemes achieve scale, supported in different ways by a range of stakeholders —
including governments, international financial institutions, insurers and reinsurers, and seed and fertilizer companies. Some
MFIs are also coming to the table, mainly as distribution agents for insurance products, but sadly in insufficient numbers.
This workshop will offer a thoughtful discussion on the roots of this MFI indifference, and also help tease out reasons for MFI
absence in rural areas in the agricultural credit services market for smallholder farmers.

Moderator: Jonas Enrico Luini, Grameen Credit Agricole, France

EKI BUSINESS CLUB — THE NEW DIMENSION OF VALUE ADDED SERVICE
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Want to improve client satisfaction and loyalty, and drive word-of-mouth referrals? With more and more options in the
market, clients are increasingly well-informed and demanding. This means we need to work hard to retain them in the long-
run, through both our services and loyalty programs. EKI has devised a unique solution to this problem: the EKI Business Club.
This club supports clients to access bigger markets, sell their products more effectively, and improve their cash flow. It also
makes them more satisfied and loyal clients. As the Business Club heads into its third year, EKI has gained important insights
on what it takes to make this service work, and what the key challenges are. This session will discuss both —and is relevant for
institutions that might want to adopt a similar program, or experts that could add their own insights on how EKI can improve
their work.

Moderator: Borislav Petri¢, EKI, Bosnia and Herzegovina

Agenda 2015 18" MFC Annual Conference
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MICROFINANCE CENTRE

HEKOH®EPEHLINA CECCUA | SUITE 1 - Alpha

| EFY3

EUROPEAN FUND FOR SOUTHEAST EUROPE

O3HaKoMEHMKeE C MPaBMAAMM y4aCcTUA B ceccusax B popmate «HeKoHdpepeHuun». ina Toro, 4To6bl NoAy4YUTb NOAPOGHYIO
nHpopmaumio 1 y3HaTb 60blue, Mbl }Kaem Bac B 14:05.

Mopepartop: Hopa MaHeckry, Hezasucumsili KOHCYynbmaHmM, PymobiHUSA
BFC SKOCTPATEIrUA: NPUTNALLUAEM BAC MOMNPOBOBATb HALLUW NPOAYKTbI!

MpucoeanHANTECH K Hallel KomaHAae, YTobbl 06CyAnTb (B MUHK rpynnax UAn B UHAMBUAYANbHOM NOPALKE) NATb PA3/IMYHbIX
Tem:

e OTKpoliTe BU3HEC MHHOBALMAM

® YHUKaNbHbIV CTU/b A1 Balero 6M3Heca: KOpropaTUBHbIE 0340POBUTE/NbHbBIE U KO-MPOrPaMMbl A5 COTPYAHUKOB

e KaHasbl OHNaMH-NPOABUNKEHUSA NPOAYKTOB MUKPOPUHAHCOBBIX OPraHM3aLLni

e TexHonorua obweHuns: pacuantauma gna 6U3Hec-BCTpeY U ceMmrMHapoB

e CoBepLUEHCTBOBaHUE KPEAUTHOTO LMKAA MUKPODUHAHCOBbIX OpraHu3aLmi

Mopgepartopbi: Maiikn KopteHbyw, Business and Finance Consulting (BFC), LLiseliuapus
MapuHa KopteHbyw, Business and Finance Consulting (BFC), LLiseliuapus
EsreHui CaumH, Business and Finance Consulting (BFC), LUsetiyapus
AneHa beB3uu, Business and Finance Consulting (BFC), LLgeliyapus
Feopr Cunaragae, Business and Finance Consulting (BFC), LLseliyapus

ATPO-MUKPOCTPAXOBAHUE: MOYEMY Bbl HE MPUBJ/IEYb BALLY M®O?

Arpo-MUKPOCTPaxoBaHWe 3alMLLAET MeKUX GEPMEPOB OT CTUXMIMHbIX 684CTBUIM, BbI3BAaHHbIX MOTOA4HbIMU YC/I0BUAMU — a C
YYETOM NPOUCXOAALMNX USMEHEHWUI B KMMATE U POCTOM KOJIMYECTBA CTUXMIHbIX 6EACTBUIN, CEKTOP CE/IbCKOXO3ANCTBEHHOIO
CTPaxoBaHWA NPMBAEKAET K cebe BHMMaHME KaK HUKOrA4a paHbLue. [oCyAapCTBEHHbIE M YaCTHbIE CPeACTBA MOCTYNAkOT B CEKTOP,
NMoMOras pPas/IMyHbIM CXeMaM arpo-MMKPOCTPAxoBaHMA HabpaTb TEMM; OHM Pa3/iMYHbIMK cnocobamu MoaaepHKuUBaoTCA
PAAOM 3aMHTEPECOBAHHbIX /UL TOCYAAPCTBEHHbIE OPraHbl, MeXAYHapoAHble GUHAHCOBLIE YYPEKAEHWUA, CTPAXOBLLMKOB
M NepecTpaxoBLUMKOB, a TaKKe KOMMAHMK, NOCTaBAAOLIME CeEMeHA U yaobpeHusa. HecmoTpsa Ha To, 4To HekoTopble M®O
HaUMHAIOT AeATeNbHOCTb B 3TOM cdepe B KaYecTBe areHTOB-PacnpOCTPaHUTENEN CTPAXOBbIX NPOAYKTOB, K COMANEHUI, UX
ewé canwkKom mano. Bo Bpemsa ceccum mbl 06CcyAMm NpudmHbl 6e3pasnmumns co ctopoHbl MO, a TakKe NPUYUHbBI OTCYTCTBUSA
Ha Ce/IbCKOX03ANCTBEHHOM PbIHKE KPeAUTHbIX YCAYT AN MeKUX Gepmepos.
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Mogpaepatop: [:koHac IHpUKo JlyuHu, Grameen Credit Agricole, ®paHyus

BU3HEC-KNYB EKI: HOBbIA BUA YCAYT

XoTuTe NOBbLICUTb YPOBEHb YAOBNETBOPEHHOCTU U NIOANBHOCTU CBOMX K/NWEHTOB, @ TAKKEe YBENUYUTb YNCAO K/IMEHTOB,
NMPWB/IEYEHHbIX MOCPEACTBOM MOMOMXKMUTE/bHbIX OT3bIBOB? PbIHOK npeasiaraeT Bce 6oblue 1 6o/blie NPOAYKTOB U yCayr, a
YMCNO XOPOLLO NPOUHPOPMMUPOBAHHBIX U TPEOOBATE/IbHBIX K/IMEHTOB YBE/IMYMBAETCA. ITO O3HAYAET, YTO Mbl AOKHbI YNIOPHO
TPYAUTBCA HAZ YAEPKaHMEM KNMEHTOB B [,0/IFOCPOYHON NEepPCnekTUBe, U AeNaTth 3TO KaK NMpU MOMOLLM NpeaocTaBaseMblX
yCAyr, Tak U nporpamm noanbHoctn. ®oHa EKI npuayman yHuKanbHoe peweHune: 6usHec-kny6 EKI. 9ToT kKnyb nogaepusa-
€T KNMEHTOB MPU BbIXOAE Ha KPYMHble PbIHKKM, Momorasa um 6onee apdekTMBHO NpPoAaBaTh CBOWU NPOAYKTbI U YBEAUUYNBATb
[OEHEXKHble NOTOKM, B pe3y/ibTaTe Nnoy4asn A0BOJIbHbIX U IOANbHbIX KAMEHTOB. BU3HeC-Knyb cyLLecTByeT yyKe TpeTui roa, v 3a
3710 Bpemsa EKI cobpan BaxKHyt0 MHbOPMALMIO O TOM, YTO HEOBXOAMMO ANA YCNELIHOIO PAa3BUTUA YCAYTU U KaKUe CYLLEeCTBYIOT
OCHOBHble npenATcTBUA. [laHHas ceccus afpecoBaHa KaK A/1A OpraHU3aumii, KOTopble, BO3MOHO, 3aXOTAT BHeAPUTb
noAo6Hy0 NPorpammy, Tak U A1 SKCNEPTOB, KOTOPbIe FOTOBbI NOAE/IUTLCA CBOMMU UAEAMM O TOM, Kak EKI moxeT yayuwnts
CBOO pabory.

Mogpepartop: Bopwucnas lMetpuuy, EKI, bocHusa u lepyezo8uHa

18-a ExxerogHaa KoHdepeHuyua MoL, Mporpamma 2015




CONFERENCE DAY 1

MICROFINANCE CENTRE

YOUR REGULATOR AND YOU: TIPS AND STRATEGIES FOR CRAFTING AN EFFECTIVE WORKING RELATIONSHIP WITH
DECISION-MAKING BODIES AND GOVERNMENT OFFICIALS

This session dedicated will help you explore the relationship between microfinance institutions and regulators. Recently,
Eastern Europe, Central Asia and the Caucasus have been rocked by macroeconomic and political shocks. In this dynamic
environment, government decision-makers are playing an ever more active role in reshaping the market and the rules that
govern financial institutions’ options and approaches. However, the relationship between regulators and financial institutions
need not be adversarial. So how can we work together to create a market dynamic that is predictable, equitable and
incentivizes responsible growth while protecting the interests of everyone. Join us for a discussion of what works, and what
doesn’t work, when reaching out to regulators.

Moderator: Daniel Balson, Smart Campaign, USA

16:15-17:45 MOVING FROM MICRO —TO VERY SMALL (VSE) AND SMALL Workshop 2A — SUITE 1 - Beta
AND MEDIUM ENTERPRISE (SME) LENDING

CIFC

Increasing access to finance for very small (VSE) and small and medium enterprises (SMEs) has become an important goal
for many governments and development agencies, as VSE/SMEs are viewed as main drivers of economic growth, greater
productivity and increasing employment. However, given that few banks are willing or interested in moving down market, and
many MFIs are likewise uncertain of how to reach up effectively to small businesses, a large underserved “missing middle” has
emerged. The aim of this workshop is to provide MFIs with an overview of the VSE/SME segment, the important opportunity
it represents, how cash-flow based enterprise lending differs from micro-lending, and key trends and lessons on how to
effectively reach this important segment. Very small and small enterprises represent a huge growth opportunity for MFls
looking to upscale and/or grow with their best clients, while contributing to economic growth in their respective countries.

International i
Finance Corporation
'WORLD BANK GROUP

Moderator: Elza Herman, International Finance Corporation (IFC), Germany
Panelists: Gulnara Shamshieva, Bai Tushum Bank, Kyrgyzstan
Frank Streppel, Triodos Investment Management BV, the Netherlands
Zhanna Zhakupova, Asian Credit Fund (ACF), Kazakhstan
Matthew S. Leonard, International Finance Corporation (IFC), Egypt

SOCIAL INVESTMENT AND SOCIAL ENTREPRENEURSHIP — OPPORTUNITY Workshop 2B — SUITE 1 - Gamma
OR CHALLENGE FOR FINANCIAL PLAYERS
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EUROPEAN VENTURE PHILANTHROPY ASSOCIATION

The European Venture Philanthropy Association (EVPA) claims that a combination of philanthropy and investment approach
can bring about significant societal impact. EVPA’s knowledge on the sector proves that the field of social and impact
investment aiming at balancing financial and social return has been gaining significant interest from mature and socially-
minded business entrepreneurs and investors. Equally, social justice is no longer the sole domain of the charity sector, as
social entrepreneurs develop viable business models to tackle key challenges. But what challenges emerge for social investors
in working with enterprises centered around social return rather than pure profit? This session will address opportunities
to investors, microfinance institutions and other financial players, and provide space for learning and inspiration for those
that are looking for exciting, challenging but also game-changing activities for their organizations, or areas for profitable
investment of their capital.

Moderator: Ewa Konczal, European Venture Philanthropy Association (EVPA), Belgium
Panelists: Julie Deneve, ADA Microfinance, Luxembourg

Andrea Maier, DG Employment, Belgium

Michal Radziwill, Social and Economic Investment Company TISE, Poland

Agenda 2015 18" MFC Annual Conference
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16:15-17:45

Bbl W BALL PEFYIATOP: COBETbI U CTPATErMU A1 ®OPMUPOBAHUA SODEKTUBHbLIX U ENCTBEHHbIX
B3AUMOOTHOLLEHWI C NPEACTABUTENAMMU rOCYAAPCTBEHHbBIX OPTAHOB

Llenbto [JaHHOW ceccum ABAAETCA MOMOYb MOHATb KaK MOCTPOMTb B3aMMOOTHOLIEHWA MeXAY MUKPOdUHAHCOBLIMMU
OpraHM3aLMaMU 1 peryampytoLLmm opraHamu. Cocem HeaaBHo BocTouHas EBpona, LieHTpanbHaa A3usa n KaBkas nepeHeciv
MaKpPO3KOHOMMYECKHME U NOAUTUYECKME NOTPACEHUA. B TaKON AMHAMUYHOW Cpesie rocyapCTBEHHbIE OpraHbl, NPUMHUMAtOLME
pelieHusn, urpatoT ewe 60see aKTUBHYIO Posib B nepedopMMpPOBaHUM PbiHKA U MPaBW/, Peryavpylowmx AedTenbHOCTb
¢bUHaHCOBbIX opraHu3aumii. OA4HAKO, B OTHOLLUEHUAX MEXAY Peryanpyrowmumm opraHamm M GUHaHCOBbIMM OpraHU3aLMaMm
He L0/1KeH NPUCYTCTBOBATb AyX COPEBHOBAHWIA. KaK 06LWMMMN YyCUAUAMM MOBAMATD HA PbIHOYHYIO AMHAMMKY, KOTOpPas CTaHeT
npescKkasyemoi, cnpaBeannBoi 1 byaeT cnocobcTBoBaTb OTBETCTBEHHOMY POCTY, 3aLLMLLANA MHTEPECHI KayK40ro YeNoBeKa.
MpucoeanHUTECH K HAaM BO BPEMSA AUCKYCCUM O TOM, YTO paboTaeT, a YTo HeT B MPOLLECCE COTPYAHMYECTBA C PEryAATOPaMMU.

Mopeparop: [auunan bancoH, Smart Campaign, CLUA

OT MUKPO3AMMOB K KPEAUTOBAHUIO OYEHb MAJIOTO, MAJIOTO CemuHap 2A — SUITE 1 - Beta
N CPEAHETO BU3HECA

GIFC

YBenuyeHue Aoctyna K GpUHAHCMPOBAHWUIO ANA OYeHb Manbix npeanpuatuii (OMI), manbix U cpesHWX NpeanpuaATUid
(MC) cTano Ba)kHOM 3aga4yelt AN MHOTUX rOCYAapCTBEHHbIX OPraHOB M areHTCTB MO Pa3BUTUIO, Tak Kak OMI/MCI cranu
paccMaTpuBaTLCA KaK OCHOBHble $GaKTOpbl, CNOCOBCTBYIOLME SKOHOMUYECKOMY POCTY, MOBbILEHWUIO MPOU3BOAUTENILHOCTU
1 YBE/IMYEHUIO 3aHATOCTU. O4HaKO, HEGObLLOE YNCI0 HAaHKOB rOTOBO MJ/IM 3aUHTEPECOBAHO PAaboTOM C MEIKUM PbIHKOM, @
MHorne M®O He NOHUMaIOT Kak 3PpdEKTUBHO 06CYKMBATb Manblit BU3Hec — B pesynbTaTe chOpPMMUPOBANOCH «HeAOCTatoLLEe
3BEHO» Ha PbIHKE NPeaoCTaBAseMbIX ycayr. Lienbio AaHHOro cemuHapa asaseTca o63op cektopa OMIM/MCII, nokasaHue
BO3MOXHOCTEN, KOTOpble MPefoCTaBaAeT CEKTOP, OTIMYMUA KPeAWUTOBAHMA Ha OCHOBAHWUW ABWUMKEHUA AEHEXHbIX CPeacTs
NpeanpuATUA OT MUKPOKPEAUTOBAHMA, a TaKKe KNtoYeBble TEHAEHUMM U pelieHna ana 3gpdeKTnBHON paboTbl B AaHHOM
cermeHTe oTpacin. O4eHb Masible U Masble NPeAnPUATUA NPeACTaBAAIOT OFPOMHYI0 BO3MOXHOCTb AnA pocta MPO, KoTopble
XOTAT Pa3BMBATLCA U PACTU CO CBOMMM NYHLUMMU KNUEHTAMWU, OAHOBPEMEHHO BAUAA HA SKOHOMMWYECKMIA POCT CTPAHbI.

International i
Finance Corporation
WORLD BANK GROUP

Mogepartop: dnb3a XepmaH, International Finance Corporation (IFC), lfepmaHus
YYyacTHUKMU: FynbHapa Wamwwuesa, Bai Tushum Bank, Keipabi3cmaH
®paHK LWTtpennen, Triodos Investment Management BV, HudepaaHobi
YaHHa ¥akynosa, Asian Credit Fund (ACF), KazaxcmaH
Mbatbto C. JleoHapga, International Finance Corporation (IFC), Eaunem

COLUUANBbHbIE UHBECTULUMNU U NPEANPUHUMATE/IbCTBO: CemuHap 2B - SUITE 1 — Gamma
HOBbIE BO3MOXHOCTU NI CNOXKHOCTU AN1A UTPOKOB
®UHAHCOBOIO PbIHKA

EUROPEAN VENTURE PHILANTHROPY ASSOCIATION

EBponeiickaa accouuauma BeHuYypHoW ¢unaHtTponmum (EVPA) yTBepKaaeT, 4YTo codyeTaHue 61aroTBOPUTENbHOCTU U
WHBECTULIMOHHOIO NMOAX0A4a MOMKET MPUBECTM K 3HAYMMbIM COLMAsIbHbIM M3MeHeHusM. OnbiT paboTbl EVPA B oTpacau
[OKa3blBaeT, 4YTO 3pesible U COLManNbHO-OPUEHTUPOBAHHbIE 6U3HEC-NPeAnpPUHUMATENN W WHBECTOPbLI MNPOABAAIOT
NOBbILLEHHbIN MHTEPEC K UHBECTULMAM B COLLMAIbHOE BO3A4ENCTBUE C Lenblo cbanaHcMpoBaHUa GUHAHCOBOIO U COLMANbHOTO
pe3ynbTaToB. PeleHre BONpocoB paBeHCTBA U COLMANbHOM CNPaBeA/IMBOCTU NepecTanu bbiTb UCKAOUUTENBHO NPEPOraTUBOM
61aroTBOPUTENIBHOTO CEKTOPA, MOCKO/IbKY COUMasbHble NMPEANPUHUMATENM TaKMKe Pa3BUBAKOT KU3HECNOCObHble BU3Hec-
MOZEeNVN ANA peleHua KawyeBbix npobnem. OAHAKO, C KaKMMK Npobiemamm CTasIKMBAKOTCA COLMaibHble MHBECTOPbLI B
paboTe C opraHU3auMAMM, OPUEHTUPOBAHHBIMM HA COLMANbHBIN PE3y/bTaT, @ He TO/IbKO Ha NpMbbIAbL? [aHHbIA ceMUHap
PaCCKaXKeT 0 BOSMOXKHOCTAX AJ/18 MHBECTOPOB, MUKPODUHAHCOBbIX OPraHU3aLMii U APYrux UTPOKOB GUHAHCOBOrO PbIHKA, @
TaK)Ke CTaHeT MeCcToM AN 0B6yYeHUs U BAOXHOBEHUA A/1A TeX, KTO ULLET 3aXBaTblBaOWMeE U HeNlerkne pelleHmns, cnocobHble
B KOPHE NOMEHATb MPaBWUAA UTPbl OPraHMU3aLLMK, UAKN chepbl ANA BbIFOLHOIO BNOXKEHUA KanuTana.

Mogpgepatop: Esa KoHuan, European Venture Philanthropy Association (EVPA), benbeus
YYyacTHUKMU: Dxynu Oenes, ADA Microfinance, /llokcembype

AHapea Maiiep, DG Employment, benveus

Mwuxan Pagausunn, Social and Economic Investment Company TISE, Moaswa

18-a ExxerogHaa KoHdepeHuyua MoL, Mporpamma 2015
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CONFERENCE DAY 1

MICROFINANCE CENTRE

INTERNATIONAL EXPERIENCE AND OPPORTUNITIES FOR A EUROPEAN Workshop 2C — SUITE 1 - Delta
MICROFINANCE RESPONSE TO THE REFUGEE CRISIS
Sponsored by the fi-compass EaSI TA

B {0 compass

EaSITA

The session will focus on lessons learned from development finance technical assistance projects in countries where conflict
drives an influx of refugees (both at point of origin and destination, within and without Europe). MFls operating in conflict
countries will provide some background on the difficulties in operating in these areas. This important topic is not new to
Europe, either. Many Western European microcredit providers work daily with migrants, and some with refugees (such as Fair
Finance in the United Kingdom). The recently launched “Operational and Horizontal Assistance to the European Microcredit
Sector in the framework of JASMINE / EaSI” (EIB fi compass) implemented by Frankfurt School/MFC/EMN will build on that
knowledge, our experiences and lessons learned to pass on valuable technical expertise throughout Europe in light of the
arrival of hundreds of thousands of refugees.

Moderator: Dr. Barbara Drexler, Frankfurt School of Finance and Management, Germany
Panelists: Edvardas Bumsteinas, European Investment Bank (EIB), Luxembourg

Samuel Clause, European Investment Fund (EIF) Luxembourg

Mohammed Khaled, International Finance Corporation (IFC), Egypt

Bassel Deeb, Fair Finance, United Kingdom

Caroline Tsilikounas, Agroinvest, Serbia

UNCONFERENCE SESSIONS Il SUITE 1 - Alpha

| EFY3

EUROPEAN FUND FOR SOUTHEAST EUROPE

Introduction to the “un-conference”. Please come at 16:05 to learn what our un-conference sessions have to offer you,
and how to make the best use of them.

Moderator: Nora Ganescu, Independent Consultant, Romania
BFC GOES GREEN! WELCOME TO TASTE BFC PRODUCTS!

Please join our team to discuss (in minigroups or individually) five different open space topics to help you:
e Open your business to innovation

e Style your business with corporate health activities & solidarity agriculture

e Use online promotion channels

e Facilitate like a pro with new tools for workshops and meetings

¢ Perfect the MFI credit cycle
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Moderators: Michael Kortenbusch, Business and Finance Consulting (BFC), Switzerland
Marina Kortenbusch, Business and Finance Consulting (BFC), Switzerland
Evgeni Siachin, Business and Finance Consulting (BFC), Switzerland
Aliona Bevzuic, Business and Finance Consulting (BFC), Switzerland
George Silagadze, Business and Finance Consulting (BFC), Switzerland

FINANCIAL HEALTH CLINIC

How is your own personal financial health? When was the last time you had a check-up? Do you know if your clients are
financially healthy? How can you help them improve their financial well-being? Come try our methodology for assessing
financial health and learn how financial services can help people become healthier financially.

Moderators: Ewa Bankowska, Microfinance Centre (MFC), Poland
Kinga Dabrowska, Microfinance Centre (MFC), Poland
Katarzyna Pawlak, Microfinance Centre (MFC), Poland
Justyna Pytkowska, Microfinance Centre (MFC), Poland

Agenda 2015 18" MFC Annual Conference
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ME}AYHAPO/HbIM OMNbIT U BO3MOMKHOCTU MO PEATUPOBAHUIO CemuHap 2C - SUITE 1 - Delta
HA KPU3NC BEXKEHLLEB EBPONEMCKUM MUKPO®UHAHCOBbIM CEKTOPOM
CnoHcop: the fi-compass EaSI TA

B {0 compass

EaSITA

[aHHbI ceMmnHap 6yaeT NOCBALLEH YPOKaM U3BJIEHEHHBIM U3 MPOEKTOB, GUHAHCUPYHIOLLMX PA3BUTUE TEXHUYECKON MOMOLLM
B CTpaHax, Kyaa, yberas oT KOHPAWMKTOB, CTPemMATCA nonacTb 6exeHupl (Lenesble CTpaHbl A1 GEXeHLEB, a TaKKe CTpaHbl
UX npoucxoxaeHus B EBpone v 3a eé npegenamu). MPO, geicTByOLLME B CTPaHAX 06BATbIX KOHGAMKTAMM, PACCKaXKYT O
CNOXHOCTAX PaboTbl B TaKUX pernoHax. Tema bexxeHuUeB He ABNAETCA HOBOW AnA EBponbl. MHorne 3anagHoesponenckue
npoBaiAepbl MUKPOKPEAUTOB exeAHeBHO paboTaloT ¢ mwurpaHtamu u/wam 6exeHuamu (Hanpumep, Fair Finance B
BenukobputaHum). HepasHo @PpaHkdypTckan wkona, MOLL n EMN 3anyctmamM coBMeECTHbIM NpoekT «OnepalyoHHas K
rOPU30HTa/IbHAA MOAAEPHKKA EBPOMENCKOMY MUKPOKPEAUTHOMY CekTopy B pamKkax JASMINE/EaSI» (EIB fi compass), B oc-
HOBe KOTOpPOro byayT NeaTb HalUW 3HAHWUA, HAKOMEHHBIW OMbIT U U3BJIEYEHHbIE YPOKM C LieNbio NPeAoCcTaBAeHUA LeHHOM
TEXHUYECKOI IKCnepTM3bl NO BCei EBpone B cMTyaLmm pacTyLLero KomyecTsa bexxeHues.

Mogeparop: A-p bap6apa Apekcnep, Frankfurt School of Finance and Management, lepmaHus
YUyacTHUKMK: dpBappac bymwraiiHac, European Investment Bank (EIB), benvaus

Camyenb Knayc, European Investment Fund (EIF), benveus

Moxammep, Xanega, International Finance Corporation (IFC), Ecunem

Bbaccen Amb, Fair Finance, CoeduHeHHOe Koponescmeo

KaponuHa LlunukoyHac, Agroinvest, Cepbus

HEKOH®EPEHUUNA: CECCUA II SUITE 1 - Alpha

| EFY3

EUROPEAN FUND FOR SOUTHEAST EUROPE

O3HaKoM/IeHUe C NpaBuAaMM yyacTua B ceccuax B popmarte «HeKoHdepeHuumn». A Toro, yto6bl NOAyYUTb NOAPO6HYI0
mHopmaumio U y3HaTb 60sblue, Mbl Kaem Bac B 16:05.

aeparop: HecKy, Hezasucumebili KOHCY1bMaHmM, PymMbiHUS
Mogeparto Hopa lNaHecky, He3zas (o) maHm, P!

BFC SKOCTPATEI1A: NPUTNALLAEM BAC MNOMPOBOBATb HALLU NMPOAYKTbI!
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MpucoeanHANTECH K Hallel KomaHAe, YTobbl 06CyanTh (B MMHM rpynnax uan B UHAMBUAYAbHOM NOPSAAKE) NATb
PasANYHbIX TEM:

e OTKpoliTe BU3HEC MHHOBALMAM

® YHWKaNbHbIN CTU/b ANA Bawero b1U3Heca: KOpNopaTUBHbIE 0340POBUTENbHbIE U 3KO-NPOTrPaMMbl A1 COTPYAHUKOB
e KaHanbl OHNAWH-NPOABUMKEHUA NPOAYKTOB MUKPOPUHAHCOBBIX OpraHM3aL it

o TexHonorua obeHna: pacuamTaums ans 6UsHec-BCTpeY 1 CEMMHAPOB

o COBEpLUEHCTBOBAHME KPEAUTHOIO LMKAA MUKPOPUHAHCOBBIX OpraHM3aLmi

Mogaepatopbi: Maiikn KopteHbyw, Business and Finance Consulting (BFC), LLiseliuapus
MapuHa KopteHbyw, Business and Finance Consulting (BFC), LLiseliuapus
EBreHui CaumH, Business and Finance Consulting (BFC), LUseliyapus
AneHa beB3uu, Business and Finance Consulting (BFC), LLgetiyapus
Feopr Cunaragae, Business and Finance Consulting (BFC), LLseliyapus

KNINHUKA ®PUHAHCOBOIO 340POBbA

Kak Bawe ¢uHaHcoBoe 340poBbe? Koraa B nocnefHuii pas Bbl NPOXOAWMAM MeLOCMOTP? 3HaeTe /M Bbl HABEPHAKA, YTO
BalLW KAMEHTbl GUHAHCOBO 340P0BbI? Kak Bbl MOXKeTe MOMOYb UM Y/yULWUTL cBoe duHaHcoBoe 6aarononyuve? Mpuxoaute
nonpo6oBaTh Hally METOAMKY OLEHKU GDUHAHCOBOrO COCTOAHMA U y3HaTb, KaK GUHAHCOBbIE YC/IYTM MOTYT MOMOYb NHOAAM
cTaTb 60/1ee 340p0OBbIMM B GUHAHCOBOM OTHOLLEHWU.

Mogpaepartopbi: EBa BaHbkoBcKa, Microfinance Centre (MFC), Monswa
Kuura flabposcka, Microfinance Centre (MFC), Monbwa
KaraxkuHa Masnsak, Microfinance Centre (MFC), Moaswa
KOctuHa MbiTKOBCKa, Microfinance Centre (MFC), lNMoaswa
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CONFERENCE DAY 1

MICROFINANCE CENTRE

OPPORTUNITIES FOR MFIS TO LEVERAGE TECHNOLOGY AND HOW WOULD YOU APPLY THIS?

How can microfinance intuitions use technology to improve business processes, grow their portfolios and improve customer
relations? What would YOU want to see coming out of technology, what are your expectations and where in your business is
technology most needed? This session isn’t about the detail of one technology or another, but a space to reflect together on
how you would want to apply technology to leverage your business.

Moderator: Antonio Separovic, Oradian (Fintex Startup), Croatia
THE FUTURE OF WORK

Join us for frank and thought-provoking discussion on how to turn your company into the hottest talent magnet in the market.
Success in today’s fast-changing business world means having a workforce with greater flexibility, adaptability, commitment
and capacity for cooperation than ever before. Here’s the good news: these are areas in which younger generations can excel.
The challenge lies in attracting that young talent, and keeping them engaged and committed to your cause. What does it
take to do this? Simply put, a shift away from “command and control leadership” and towards building a culture of trust and
participation that values and nurtures your staff.

Moderator: Nora Ganescu, Independent Consultant, Romania
20:00-23:00 GALA RECEPTION AT KAISERSTEJN PALACE

Kaiserstejn Palace, Malostranska square 23/37, 110 00 Prague 1
Transport: by public transportation (see at page 33)

The European Investment Bank and the EIB Institute
supporting microfinance

-
I
c
X
wn
>
=<
ol
2
@)
<
m
<
o)
m
X

i

ol

g

e
+ e ST @
LSty 1T A
5’;. el gl.' b

:“-.. I Al
EIB is a major player in financing and supporting the development of
a sustainable and responsible microfinance sector worldwide. We help
creating jobs and addressing local needs and gaps in the supply of
financial services. The EIB Institute complements the actions of the EIB
mainly through grants and sponsorships.

. ) European European
www.eib.org/microfinance Investment Investment
institute.eib.org/programmes/social/microfinance Bank The €A buk Bank - Institute
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1 AEHb KOH®EPEHLU UM

MICROFINANCE CENTRE

KAKWUE BO3MOXHOCTU 419 M®O HECYT C COBOM TEXHONOIMUU N KAK UX MPUMEHATbH?

KakMoryTMMKpodMHaAHCOBbIE OPraHM3aLLMM UCMO1b30BaTb TEXHOIOMMM AA YNYyULLEHNA CBOMX BU3HEC-NIPOLLECCOB, YBEIMYEHMUSA
cBovx nopTdenei 1 yayyeHms B3aMMOOTHOLLIEHMI C KNMeHTamn? Kakue pesybTathbl Bbl 0XKMZaeTe OT TEXHONOTMUM, YTO 6bl
Bbl XOTE/IM NMOJIY4UTb OT HUX U rAe B Balwem busHece cyliecTByeT Hanbosibluaa NoTpebHOCTb B MCNOb30BAHUM TEXHONOTUIN?
[aHHasA ceccus He PacCKaKeT O TOW UM MHOWM TEXHO/IOTWM, @ CKOHLLEHTPUPYETCA HA TOM, KaK Bbl Bbl XOTENIM MPUMEHATb TeX-
HONMOTMW ANA Pa3BUTUA CBOEro busHeca.

Mopepartop: AHTOHMO Cenaposwuu, Oradian (cmapman Fintex), Xopeamus
O BYAYLLEM TPYAOYCTPOUCTBA

MpucoeanHANTECH K HAllemy OTKPbITOMY OBCYMAEHMI0 KaK MpeBpaTWTb Bally KOMMAHUIO Ha PbiHKE TPyAa B MOLLHbINA
MarHuT, NPUTATMBAIOLLMI TaNaHTbI. YCNex B COBPeMEHHOM BbICTPO MeHsAoLWeMcs MUpe BrU3Heca 03HauYaeT Haanume paboyen
cunbl, obnapatowleii 6onblueit rMBKOCTbIO, aAaNTUBHOCTBIO, MPUBEPXKEHHOCTbIO M CMOCOBHOCTbIO K COTPYAHUYECTBY —
CerogHsA aTv KayecTBa BaxKHbl 60/ibLe, Yem Koraa-nmbo npexae. Y Hac AnA Bac XopoLuasa HOBOCTb: eCTb 06/1acTH, B KOTOPbIX
MOKET MpeycrneTb MOIOAOE MOKOJMEHUe. 3a4aya 3aKN04aETCA B MPUBAEYEHUU MOJIOABIX TaNaHTOB U MOAAEPNKAHUU WX
NpUBEPKEHHOCTU CBOEMY Aeny. YTO e HY}KHO, YTobbl 3TO caenatb? KopoTKo roBops, TpebyeTcs OTOMTU OT KKOMaHAHOTO U
KOHTPO/IMPYIOLLEro ynpaBaeHusa» u cbopmmnpoBaTh Ky/ibTypy A0BEPUs U y4acTuUs, KoTopas byAeT exkaTb B OCHOBE LleHHOCTel
Balllero nepcoHana.

Mopepartop: Hopa MaHeckry, Hezasucumsili KOHCYynbmaHmM, PymobiHUSA
20:00-23:00 TOPMECTBEHHbIM YXXWUH B KAU3EPLUTEMHCKOM [BOPLIE

KatizepwmedliHckuli 0sopey, MasnocmpaHckas naouwads 23/37, 110 00 lMpaaa 1
Kak k Ham dobpamebca: Ha obwecmseHHOM mpaHcropme (nodpobHasa uHgopmayus Ha cmp. 33)
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CONFERENCE DAY 2

MICROFINANCE CENTRE

FRIDAY, 6 NOVEMBER

10:00-11:30 THE IMPACT OF THE RUSSIAN ECONOMY AND LOW OIL PRICES Workshop 3A — SUITE 1 — Beta
ON THE CIS REGION

TCX

A global collapse in oil prices, accelerated by lifting sanctions on Iranian crude exports and Western sanctions on Russia
following the annexation of Crimea last year has presented an unprecedented challenge for the Russian economy. As the main
trading partner of CIS countries, Russian’s recent turmoil has affected the development paths of many CIS members, often in
different ways. The workshop will explore the dynamics of a depreciating Ruble and lower oil prices on seven trading partners
in the region (Moldova, Belarus, Georgia, Armenia, Tajikistan, Kyrgyzstan and Kazakhstan).

The session will be using on online voting system to invite participants to have their say on key questions and issues.

Panelists: Hanna Becickova, The Currency Exchange Fund (TCX), the Netherlands
Jerome Pirouz, The Currency Exchange Fund (TCX), the Netherlands

KEEP IT SIMPLE... AND SMART: BECOME A FINANCIAL INCLUSION Workshop 3B — SUITE 1 — Delta
AMBASSADOR

Despite the fact that financial inclusion in the EU has achieved high levels, there is still a substantial percentage of population
that is either excluded or has difficulty in using financial services, and only a portion of that segment are persons who choose
not to use financial services. Can financial institutions play a bigger role in promoting financial inclusion? This interactive
workshop will present the experience of Financial Inclusion Ambassadors, who use existing EU infrastructure and proven
solutions to expand access to finance. From working with vulnerable clients, to advocating for a more favorable regulatory
environment, to using EU financing instruments, the speakers will showcase a range of options available to financial institutions
using simple, low cost and smart solutions for financial inclusion.

Moderator: Piotr Korynski, Microfinance Centre (MFC), USA

Panelists: Arkadiusz Lewicki, National Contact Point for Financial Instruments of the European Union
Programmes, Poland
Michal Radziwill, Social and Economic Investment Company TISE, Poland
Neoklis Stamkos, Business and Cultural Development Centre (KEPA), Greece
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2 AEHb KOH®EPEHLUUH

NATHULA, 6 HOABPA

10:00-11:30

B/IMAHUE POCCUICKON SKOHOMMUKN U HU3KUX LLEH HA HE®Tb Cemunap 3A — SUITE 1 — Beta
HA PETMOH CHI

TCX

MwupoBoi 06Ban LeH Ha HedTb, YCUNEHHbIN OTMEHOM CaHKLMIM Ha SKCNOPT MPAHCKOW He)TU M HANOXKEHWNE CaHKLMIA 3anagom B
oTHoLleHuKn Poccum nocne aHHeKkecun Kpbima B NpoLuiom rogy, Noctasua 6ecnpeLeeHTHbIV BbI30B POCCUICKOM SKOHOMMKE.
MockonbKy Poccus ABNAETCA OCHOBHbLIM TOProBbIM NapTHepom cTpaH CHI, HeJaBHME NOTPACEHUA CKa3aiuCb Ha Pa3BUTUM
3TUX CTpaH. Bo Bpema cemnHapa Mbl uccnegyem AMHAMUKY AeBanbBaLuu pybnsa U CHUKEHUE LeH Ha HedTb cpeaun cemu
TOProBbIX NAapTHEPOB B pernoHe (Mongosa, benapych, pyaus, ApmeHus, TagunknctaH, KoiprbiactaH 1 KasaxcraH).

Bo 8pems cemuHapa 6ydem ucroanb308aHa cucmema oHAAlH-20/10C08AHUSA, Ymobbl y4aCMHUKU MO2/U 8bIpa3ume ceoe
MHeHUE 110 K/to4esbiM 80Mpocam u npobaemam.

YyacTHUKK: FaHa beuunKosa, The Currency Exchange Fund (TCX), HudepsaaHOb!
Xepom Mupys, The Currency Exchange Fund (TCX), HudepnaaHdbi

MPOCTO... U PASYMHO: CTAHbTE AMBACCALOPOM, NPOABUTAIOLLNM CemuHap 3B — SUITE 1 — Delta
A0CTYN K ®UHAHCOBbLIM YCNIYTAM

HeB3upas Ha TOT $aKT, YT ypoBeHb 0XBaTa GMHAHCOBbIMM yCayramu B EBpone ABASETCA BbICOKMM, CYLLECTBYET 3HaUUTE/IbHbIN
NMPOLLEHT Hace/leHUs, KOTOPbIM UCMbITbIBAET TPYAHOCTM UAN HE MMEET A0CTYNa K GUHAHCOBLIM YCAYram, U TONIbKO YacTb U3 UX
YyMcna OTHOCUTCA K INLLAM, LLOBPOBOIbHO OTKA3aBLUMMCA OT M0J/Ib30BaHWUA GUHAHCOBLIMM ycayramu. MoryT am duHaHcoBble
opraHusaumMmM urpatb ewé 60/bliyto Poab B paclwmpeHur GUHAHCOBOro oxBaTta? [laHHbI MHTEPAKTUBHbLIA CEMUHAP
NPeaCcTaBUT BaM OMbIT ambaccagopos, NPOABUrAlOWMX MAEU AocTyna K GUHAHCOBbIM YCayram, KOTOpble WCMO/b3YHOT
cyuiecTaytoLLyto MHdpacTpyKTypy EC 1 npoBepeHHble MeToAbl MO PacLUMPEHUto 0XBaTa GUHAHCOBLIMK ycayramu. CrivKkepbl
MOKaXXyT pa3Hoobpasve AOCTYMHbIX MPOCTbIX, HEAOPOrMX M YMHbIX PELUEHMI ANA pacluMpeHus oxsaTa GUHaAHCOBbIMM
ycayramu, HaumMHas oT paboTbl C BaXKHbIMU KNMEHTAMM M 3aBepLuas NOArOTOBKOM MOYBbl A1A 61aronpuaTHOM HOPMaTUBHO-
NPaBOBOW Cpeabl U UCMO/b30BaHNA GUHAHCOBBIX MHCTPYMeHTOB EC

Mopepatop: Metp KopbiHbeku, Microfinance Centre (MFC), CLUA

YyacTHUKK: Apkaauyw JleBuukuii, National Contact Point for Financial Instruments of the European Union
Programmes, lMonswa
Muxan Pagausunn, Social and Economic Investment Company TISE, Moabwa
Heoknuc Cramkoc, Business and Cultural Development Centre (KEPA), Mpeyus
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CONFERENCE DAY 2

MICROFINANCE CENTRE

KEEPING UP WITH MODERN POVERTY: MOBILE POPULATIONS Workshop 3C — SUITE 1 — Alpha
AND THE ROLE OF MICROFINANCE

social finance | for central and eastern europe

Microfinance has many years of experience working with poor and vulnerable communities (including Roma and displaced
communities). Today, what are the existing tools that can be used to gain access to closed communities, especially when they
are large and very mobile? How can we build trust and help them start a new life? How can we use microfinance experience
heritage to respond to the needs of those newly arriving in the European Union? Is the microfinance community sufficiently
agile and flexible to provide answers? This workshop will encourage discussion on new ideas and ways to overcome the
obstacles in financing excluded groups or communities.

Moderator: Petrica Dulgheru, Roma Initiative Office (Open Society Foundations), Lichtenstein
Panelists: Marie Degrand-Guillaud, Association pour le Droit a IInitiative Economique (ADIE), France
Aida Ganic, MIKRA, Bosnia and Herzegovina
Andrea Limone, PerMicro, Italy
Bruno Dunkel, CoopEst, Belgium

12:00-13:30 FIGHT OR FLIGHT? CLIENT FOCUS IN A TIME OF ECONOMIC STRESS Workshop 4A — SUITE 1 - Beta

/

Deutsche Bank

During times of economic crisis or regulatory challenge, it’s natural for financial institutions to take a defensive position:
retreating to serve less risky clients, halting product development, and reducing overall lending levels. For mission-driven
organizations, like many MFls, these coping mechanisms can run counter to prerogatives to target underserved clients with
tailored products that might be relatively more costly to deliver and manage. How are MFIs weathering the current storm, and
how are they dealing with the tension between serving a disadvantaged population and remaining financially sustainable?

Moderator: Caroline Vance, Deutche Bank, Germany

Panelists: Tim Tarrant, FINCA Azerbaijan, Azerbaijan
Zhanna Zhakupova, Asian Credit Fund (ACF), Kazakhstan
Shoira Sadykova, Arvand, Tajikistan
Jim Anderson, Kompanion, Kyrgyzstan

FINANCIAL COOPERATIVES: A MISSING LINK IN INCLUSION Workshop 4B — SUITE 1 — Delta
AND EMPLOYMENT
Sponsored by the fi-compass EaSI TA

fi{D compass

EaSITA

The cooperative movement provides partial or full-time employment to at least 250 million individuals around the world,
representing 8.73% of the world’s employed population. Cooperatives vary by type: from worker, user or producer cooperatives,
to social cooperatives providing job opportunities for workers as well as the self-employed. The purpose of this workshop is
to explore cooperative opportunities in microfinance, both for the clients as well as for institutions and other stakeholders in
and outside Europe. Participants will learn about various cooperative solutions, their impact and business approaches, will
have a chance to discuss possible linkages of the financial cooperative sector with microfinance.

Moderator: Silke Mueffelmann, Frankfurt School of Finance and Management, Germany
Panelists: Armen Gabrielyan, Farm Credit Armenia UCO CC, Armenia
Georgie Friederichs, Dutch association of credit unions (VSK), the Netherlands
Aldo Moauro, Microfinanza Ratings, Italy
Panos Tournavitis, Cooperative Bank of Karditsa, Greece
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2 AEHb KOH®EPEHLUUH

12:00-13:30

B KOHTEKCTE TEHAEHL WA COBPEMEHHOM BEAHOCTU: MOBU/IbHOCTb Cemunap 3C — SUITE 1 — Alpha
HACENEHUA U PO/1Ib MUKPO®UHAHCUPOBAHUA

CoopEst

social finance ll for central and eastern europe

MuKpobUHAHCUPOBAHNE UMEET MHOFOIETHUIA OMbIT PaboTbl ¢ 6eAHbIMU U YA3BUMbIMK COOBLLECTBAMM (BKIHOYAsA POMCKOE
MEHbLUMHCTBO U MepemelLeHHble CO0bLecTBa). Kakne M3 CyLLeCTBYIOWMX HA CErOAHALHWA AeHb MHCTPYMEHTOB MOTYT
6bITb MCNOb30BaHbI AA MOAYYEHUA AOCTyMNa K 3aKpbiTbiM COObLLecTBam, 0CO6EHHO Koraa oHM 6onbluMe M OYeHb MO-
6uNbHbIE? KaK Mbl MOXEM YCTaHOBWUTb AOBEPME M MOMOYb MM HayaTb HOBYIO KM3Hb? KaK Mbl MOKeM WCMoab30BaTb
MUKPODMHAHCOBBIM OMbIT A4/19 pearMpoBaHus Ha NOTPEOHOCTU TeX, KTO HegaBHO Npubbii B EBponenckuin Cotos? Asnsertcs in
MMKPOGDMHAHCOBOE COOBLLECTBO AOCTAaTOYHO BbICTPLIM U TMOKUM, YTOBbI NPEAOCTaBUTL HYXKHble OTBETbI? [JaHHbIV ceMUHAP
6yaeT CTUMY/IMPOBaTh 06CYXKAEHNE HOBbIX MAEN U MyTel NPeoAoeHNA NPEnATCTBUMA Ha MYTU K GUHAHCUPOBAHMIO rpynn U
€006LecTB, HEOXBaYEHHbIX GUHAHCOBBLIMM YCYraMu.

MogpgepaTtop: Netpuka Aynxepy, Roma Initiative Office (Open Society Foundations), /luxmeHwmeUlH
YYacTHUKK: Mapwu Aerpan-funnaypg, Association pour le Droit a I'Initiative Economique (ADIE), ®paHyus
Aunpa laHmny, MIKRA, bocHus u lepyezosuHa
AHppea JlumoHe, PerMicro, Umanusa
BbpyHo AlyHken, CoopEst, benvaus

BOPOTbCA UIU COATbCA? OPUEHTALIUA HA KIMEHTOB BO BPEMA CemuHap 4A — SUITE 1 — Beta
9KOHOMMYECKUX MOTPACEHWUI

/

Deutsche Bank

CoBepLIEHHO ecTeCTBEHHO, YTO BO BPeMeHa S3KOHOMMWYECKOrO KpUsnca WAW M3MEHEHUI B HOPMATUBHO-NpaBoBol chepe,
bMHaHCOBbIe OpraHM3aLMmn 3aHMMaOT 060POHUTEIbHYIO MO3ULLMIO: OTCTYMNAlOT, YToBbl paboTaTb C MeHee PUCKOBaHHbIMU
KAWEHTaMW, OCTaHaB/AMBAOT Pa3paboOTKM MPOAYKTOB M CHMMXKAKOT 0O6WMA 0bbem KpeautoBaHuA. [iA opraHM3aumi
PYKOBOACTBYIOLLMXCSA CBOEIM MUCCUEN, KaK v Apyrnx M®O, Takne mexaHn3Mbl NPeoL0EHUA TPYAHOCTEN MOTYT AT B paspes
C HEOHXOAMMOCTbIO 06CYKMBATL HEOXBAYEHHbIX GUHAHCOBLIMM YCNYramu KAMEHTOB MPU MOMOLLM CNeumnanmsnpoBaHHbIX
NPOAYKTOB, NPEAOCTaB/IEHWE U YIpaB/eHNe KOTOPbIMU MOXKET OKa3aTbcs goporoctoawmm. Kak MPO 6anaHcupytoT mexay
YKeNaHWem NMomoYb He3alMLLEHHOMY HAaCeNeHMIO U HEOBXO4MMOCTbIO COXPAHUTL CBOHD GMHAHCOBYIO CTabUIbHOCTL?

Mopepartop: KaponuHa BaHc, Deutche Bank, lrepmaHus

YYyacTHUKK: Tum TappaHT, FINCA Azerbaijan, A3epbalioxaH
YaHHa Xakynosa, Asian Credit Fund (ACF), KazaxcmaH
LLoupa CagbikoBa, Arvand, TadxcukucmaH
Oxxum AmpepcoH, Kompanion, Keipaei3cmaH

S®UHAHCOBbIE KOOMNMEPATUBbI: HEOBXOAUMOE 3BEHO B UHK/TIO3UU CemuHap 4B - SUITE 1 — Delta
U 3AHATOCTU
CnoHcop: the fi-compass EaSI TA

B i3 compass

EaSITA

KoonepatueHoe ABuUKeHWE 0becneymBaeT YaCTUYHYHO UM NMOJIHYIO 3aHATOCTb MO KpaliHeit mepe 250 MUANIMOHOB YeN0BEK BO
BCEM MWpPE, COCTaBAAOLLMX 8,73% 3aHATOro HaceneHua. CyLecTByeT MHOYKECTBO TUMOB KOOMepPaTUBOB: HauMHasn OT pabounx,
NoTPeBUTENBCKUX UM MPOU3BOACTBEHHbIX KOONEPATUBOB U 3aKaHYMBAA COLMAbHbIMM KOONepaTuBamMu, obecneymBatoLLMmm
paboune mecta Ans paboTaloLLMX MO HalMMy MM 3aHATbIX COBCTBEHHbIM Ae/loM. Llenb AaHHOro ceMMHapa 3ak/io4aeTcs B
N3yYeHMM BO3MOXKHOCTW HaNaAUTb COTPYAHUYECTBO B 06/1aCTU MUKPOOUHAHCUPOBAHUA MEXAY KAMEHTaMM, OPraHU3aLMaMm
W APYrMMM 3aMHTEPECOBaHHbIMM CTOPOHamK B EBpone 1 3a ee npegenamu. YYacTHUKM Y3HAOT O Pa3/IMUHbIX COBMECTHbIX
peLleHunnx, X BAMAHUM 1 BU3HeC-NMOAX0AaX, A TaKKe 06CyAAT BO3MOXKHOE B3aMMOAENCTBNE KOOMNEPATUBHOTO GUHAHCOBOrO
CEeKTopa C MUKPODUHAHCMPOBAHMEM.

Mopgeparop: Cunke MiwoddenbmaHnH, Frankfurt School of Finance and Management, lepmaHus
YyacTHUKM: ApmeH FabpuensH, Farm Credit Armenia UCO CC, ApmeHus

Tmopru ®pugepuxc, Dutch association of credit unions (VSK), HudepaaHoel

Anpo Moaypo, Microfinanza Ratings, Umanusa

3ucuc dnedprepumoc, Cooperative Bank of Karditsa, peyus
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14:30-14:40

14:40-15:40

15:40-15:50

15:50-16:00

CONFERENCE DAY 2

FOCUS ON YOUTH: WHAT CAN MICROFINANCE DO? Workshop 4C — SUITE 1 — Alpha

In many countries, youth represent a major percentage of the population, as well as one of the most vulnerable groups
that live in poverty and precarious conditions. While youth economic empowerment and youth issues have become a key
development target on the agenda of policy makers, increasing evidence points to savings as the most effective means for
youth to build future assets and break the cycle of poverty. Financial innovation can overcome restrictive regulation, though
the range of products and services accessible to youth needs to expand. In this workshop, we will discuss the business case for
serving youth and look at some of the success stories from the field. We’ll also use an interactive session to solve two real-life
challenges that providers faced while serving the youth.

Moderator: Karina Avakyan, Child and Youth Finance International, the Netherlands
Panelists: Marie Degrand-Guillaud, Association pour le Droit a IInitiative Economique (ADIE), France
Sanavbar Sharipova, IMON International, Tajikistan

SMART CAMPAIGN CLIENT PROTECTION CERTIFICATION CEREMONY SUITE 1

This ceremony will recognize those microfinance institutions that have achieved their Client Protection Certification,
an independent, third-party evaluation to publicly recognize institutions that meet adequate standards of care in client
protection. It demonstrates adherence to the microfinance industry’s Client Protection Principles.

Daniel Balson, Smart Campaign, USA
Grzegorz Galusek, Microfinance Centre (MFC), Poland

DIGITALIZATION: A NEW BUBBLE OR THE FUTURE? Plenary session — SUITE 1
In the 21 century, technology is changing the world faster than ever before. Everything and everyone is mobile and connected.
Digital technologies are now sufficiently spread across the globe. Yet, within society they create fundamental change in the
manner that financial services are delivered. The financial industry is rapidly changing as well. The imperative now is for
financial institutions to reach their customers anytime, anywhere, beyond the limitations of infrastructure and traditional
banking. Virtualization and mobility are the way forward. Welcome to the era of digital finance!

Moderator: Kalin Radev, Software Group, Bulgaria

ANNOUNCING THE LOCATION AND DATES OF THE 19™ MFC ANNUAL CONFERENCE SUITE 1
Herjola Spahiu, NOA Sh. a, Albania

CONFERENCE CLOSING SUITE 1

Lucija Popovska, Microfinance Centre (MFC), Slovakia
Grzegorz Galusek, Microfinance Centre (MFC), Poland

Agenda 2015 18" MFC Annual Conference
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14:30-14:40

14:40-15:40

15:40-15:50

15:50-16:00

®OKYC HA MOJIOAEXb: YTO MOXET NPEA/TOXUTb Cemunap 4C - SUITE 1 — Alpha
MWKPO®UHAHCUPOBAHUE?

Bo MHOrMX cTpaHax MOJIOAEXb ABAAETCA OCHOBHOM YacTbi HaCeNeHWA M MPM 3TOM OAHOW M3 CaMbIX YS3BUMbIX rpynm,
KOTOpas XKMBET B 6eAHOCTU U TAXKEIX YCNOBUAX. B TO Bpems, Kak SKOHOMMUYECKME BO3MOXKHOCTU U NPOBAEMbI MONOAEKM
CTanu KAYEBBIMU TEMaMW MOBECTKU AHA MOJIMTMKOB, MOCTOAHHO PACTET YMCNO [OKA3aTeNbCTB TOTO, YTO cbeperkeHus
ABNAOTCA Hambonee 3ddEKTMBHbIM CPeacTBOM (GOPMMPOBAHUA aKTMBOB Ha 6Oyayliee, MO3BOMAOWMM  MOJOLENKN
pa3opBaTb MOPOUHbIN Kpyr 6e4HOCTU. PUHAHCOBbIE MHHOBALIMU MOTYT MPEOAO/IETb OTPAHUYUTENBHOE PETYIMPOBAHUE, XOTA
ACCOPTUMEHT AOCTYMHbIX A1 MONOAEXKMN MPOAYKTOB M yCAyr HeobxoaMmo pacumpAtb. Ha AaHHOM cemuHape mbl byaem
06CyKaaTb BU3HEC-KeNC 0 MPeAoCTaBIeHUM YCAYT MOMIOAEXN U 03HAKOMMUMCA C YCMeLHbIMU UCTOPUAMM B 3TOM obnactu.
Mbl TakKe 6y4em MCNo/b30BaTb MHTEPAKTUBHbIE 3/IEMEHTbI, YTOBbI PELLUTL ABE NPOBAEMbI, C KOTOPbLIMU B PEAsIbHOM KU3HMU
CTa/IKMBAIOTCA MOCTABLUMKM, NPEAOCTABAAIOWME YCAYTU /1A MOOLENKMN.

Mopgeparop: KapuHa ABaksH, Child and Youth Finance International, HudepsaaHObI
YyacTHUKuM: Mapu Aerpan-funnaypg, Association pour le Droit a I'Initiative Economique (ADIE), ®paHyus
CaHas6ap LLlapunosa, IMON International, Ta0xcuKkucma

LLEPEMOHMNA CEPTUGUKALIUN NO 3ALLUTE KIMEHTOB (SMART CAMPAIGN) SUITE 1

Bo Bpems LepemoHun byayT o6baBieHbl MUKPOGUHAHCOBbIE OPraHU3aLLMK, KOTOpble NMPOLWIN cepTUdUKaLMIo B 06a1acTu
3aLUMTbI KIMEHTOB — HE3aBMCUMYIO, MPOBOAUMYIO TPETBUM JIULLOM OLLEHKY C Lie/ibio MNy6AMYHOro NPU3HaHWA OpraHu3aLmii,
OTBEYAIOLLMX CTaHAAPTaM 3alWmTbl KAMEHTOB. CepTMdMKaLMA AEMOHCTPUPYET MPUBEPNKEHHOCTb MMPUHLMNAM 3aLuUThbl
KAWEHTOB, NPM3HAHHbLIM B MMKPOGUHAHCOBOM OTpacau.

[3anuunan bancoH, Smart Campaign, CLLA
Mxerox Fanycek, Microfinance Centre (MFC), Monswa

NMEPEXO/, HA LIN®POBbIE TEXHO10TUU: OYEPEOHOWN MNneHapHoe 3acepgaHue — SUITE 1
«MbIN1bHbIM NY3bIPb» UMW LUAT B BYAYLLEE?

B 21-m BeKe TEXHO/IOTMM MEHSIOT MUp BbicTpee, Yem Korga-nnbo npexae. Bce v Bce Tenepb MOBW/IbHBI M MOAK/IOYEHDI.
B Hacroswee Bpems LMPPOBbIE TEXHOIOMMU AOCTATOYHO PACcMPOCTPaHeHbl MO BCEMY MUPY. TeM HE MeHee, OHW BNEKYT 3a
coboit dyHAAMeHTa/IbHble M3MEHEHMS CYLLLECTBOBABLLErO NopsAAKa B 06LeCTBe, rae NPefoCTaBAAoTCA GUHAHCOBbIE YCYTH.
duHaHCoBaA MHAYCTPUA TakxKe BbICTPo MeHAeTcA. Tenepb GUHAHCOBbIM OpraH13aLMaM He0BX0AMMa BO3MOXHOCTb CBA3aTbCA

CO CBOMMM KAMEeHTamMu B Ntob6oe Bpems, B Nt060M MeCTe, HEB3MPaAs Ha OrPaHUYEHUN MHPPACTPYKTYPbl U B AOMOAHEHME K
TpaauLMoHHOMY 6aHKMHTY. Byayuiee 3a BUpTyanusaumein n MobuabHocTblo. [lo6po nokanoBatb B 3py UMPPOBbIX PUHAHCOB!

Mogpgepartop: KanuH Pages, Software Group, boneapus

OBbABJIEHNE MECTA NMPOBEAEHUA U AAT 19- EXXETOOHOM KOH®EPEHLLUU MdLY SUITE 1
Xepuona Cnaxuy, NOA Sh.a, AnbaHus

3AKPbITUE KOH®EPEHL WU SUITE 1

NMocusa MonoBscka, Microfinance Centre (MFC), Cnosakus
Mxkerox Fanycek, Microfinance Centre (MFC), Monewa
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GALA RECEPTION / TOPYXECTBEHHbIN Y}XUH

MICROFINANCE CENTRE

GALA RECEPTION

Date: Thursday, 5 November 2015

Time: 20:00-23:00

Venue: Kaiserstejn Palace, Malostranska square 23/37, 110 00 Prague 1
Drescode: formal

HOW TO GET TO THE KAISERSTEJN PALACE
If you are travelling from Corinthia hotel, go from Vysehrad Metro Station (direction ‘Letnany’) to the Museum
Station, transfer to Green Metro Line A. From Museum Station go to Malostranska Station (direction ‘Nemocnice

Motol’) and then transfer to tram line 12, 20 or 22. Take any tram one stop and get off at Malostranske Namesti.

You can use tickets for public transportation, which you will get at the registration desk with other Conference
materials, valid for the Conference days.

TOPYECTBEHHbIN YXXUH

JAara: YetBepr, 5 HoAbpa 2015

Bpems: 20:00-23:00

Mecro: KaisepLuteitHckuin asopel, ManoctpaHckas naowaab 23/37, 110 00 MNpara 1
dopma oaexabl: odunumanbHasn (popmanbHas)

KAK JOBPATbCA A0 KAM3EPWTEMHCKOro ABOPLA

M3 roctuHuubl KopuHTMA: co cTtaHuum meTtpo ‘Vysehrad’ poexatb Ao craHumm ‘Museum’ (HanpaBneHue
‘Letnany’), nepenti Ha 3eneHyto AnHMI0 meTtpo A. Co ctaHumm ‘Museum’ goexatb 4o ctaHumn ‘Malostranska’
(HanpasneHue ‘Nemocnice Motol’), BbINTM U3 METPO M NepececTb Ha Tpameai 12, 20 uan 22. NMpoexaTb 0gHY
OCTaHOBKY A0 ocTaHOBKM Malostranske Namesti.

[ns npoesfa B METPO M TpamBae Bbl MOXeTe BOCMO/b30BaTbCA MNPOe3gHbIMM 6uaeTamu, KOTopblie noayyart
BCE YYaCTHMKM Y CTOMKM PEruMcTpaLMm Co BCEMM OCTa/ibHbIMM MaTepuanamu KoHdbepeHumu. MpoesaHble
LEeNCTBUTE/IbHbI Ha NPOTAXeHUN Bcert KoHdepeHunu.
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A symbiotics

A leading investment
company dedicated
to inclusive and
sustainable finance in
emerging markets

REACHING OUT
THROUGH INVESTMENTS

Ak " partner of financial
institutions in the Eastern
Europe, Central Asia and
Caucasus region since 2005

symbioticsgroup.com

O SoftwareGroup

NEXT MILE FINANCIAL SERVIGES
DELIVERED ANYTIME, ANYWHERE

Software Group is an advanced technology company, global leader in the development and implementation of
end-to-end solutions for the financial and retail sector. The company serves a worldwide client base from eight
main offices located in Bulgaria, Kenya, Ghana, Egypt, Philippines, Mexico, Australia and India. Our solutions are:

® Agency Banking @ Mobile and Branchless Banking ® Remittance Management
@ Digital Field Applications @ Card Management ©@ M-wallets
@ Biometrics ® ATM&POS Management ® Bankinabox

www.softwaregroup-bg.com

n Agenda 2015
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Unconference Event
—— :

Business & Finance Consulting 4‘N0V?mber 5 . .gt
'14;'15'45:45'& 1§:15l17:45 -

Open Your Business
to Innovations

Online Promotion
Channel for MFls

Perfecting MFI
Credit Cycle

Financing value chains

. "Green o
gifts waiting
for you!

We with financial institutions in

RESPONS' BLE "k e & Central and Eastern Europe and in the Caucasus.
F|NANCE FOR - B e cooperative banks, savings and
PROMOTING : _ " T ' credit unions, microfinance companies, and
other financial institutions that are locally
SOClAL rooted, economically sustainable and socially
DEVELOPMENT . oriented. We subordinated and senior
loans between €300,000 and €3,000,000 with
a possible duration up to 7 years. We 36
clients in 10 countries for a total investment of

EUR 37 M (as of 30 June 2015). We
access to responsible financial services with

positive social impact on final clients. We
traditional cooperative values of social

responsibility, integrity, solidarity and
transparency.

‘CoopEst e T : CoopEstis managed by Impulse
Av. Jules César 2 ; - : : ’: A2

Brussels, Belgium

T +3227701562

info@coopest.eu
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Session:
The Principles of

Open Space -

"IE] Technology

whoever comes are b
the"right people" ;
whatever happens is
i J the only thing that
could have
® =@» L #)
whenever it starts is
the right time it
S 4 when it’s over,
it's over
Ly
=
- The Law. ... -
»If you are neither learning nor contributing,
= moveon!” &
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MICROFINANCE CENTRE

The Microfinance Centre is a regional microfinance resource center and network.
We unite 105 organizations (including 77 MFIs) across 32 countries of Europe,
Central Asia and beyond, who together deliver responsible microfinance services
to over 1,000,000 low-income clients.

Our mission is to contribute to poverty reduction and human potential development by promoting
a socially-oriented and sustainable microfinance sector that provides adequate financial and non-financial
services to a large number of poor families and micro-entrepreneurs.

To achieve this, we work with actors across the microfinance value chain: policy-makers, networks, financial
service providers and investors. Our hope is that by pursuing a multi-prong strategy, we can affect positive
and lasting change across the industry, and improve both accountability for results at an institutional level,
and positive outcomes at the client level.

Our work is guided both by our mission, our analysis of the conditions for the inclusive finance where we
operate, member needs, as well as the gaps in financial inclusion that are not addressed by other institutions.

Currently our work is organized under five key pillars:
Responsible finance:
Advancing responsible finance practice among MFC Members
Access to finance:
Building government capacity to develop evidence-based access to finance policies
EU presence:
Advancing access to finance in the EU in cooperation with the European Commission
Social innovation lab:
Testing new approaches to asset-building and financial education for low-income people
Income generation:
Increasing income from our services

To learn more about MFC:

—=rrn Ewitter

Visit our website: Follow us on Twitter: “Like” us on Facebook:
www.mfc.org.pl www.twitter.com/MFC_Network www.on.fb.me/ZMHdGk
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International
I F Finance Corporation
'WORLD BANK GROUP

Metlife
Foundation

European European

Investment N Investment
SO Bank + Institut

Bank The €l ba.név,‘ an nstitute

responsAbility

. Y
symbiotics (" ¥softwarecroup

Business & Finance Consulting

”9) BlueOrchard

X/ Impact Investment Managers

CoopEst

@ InFine

Deutsche Bank

TCX

Triodos @ Investment Management

FE!N'

European Francssl [Athonee Natwors

EUROPEAN
MICROFINANCE

NETWORK

Microfinance Centre (MFC)

ul. Noakowskiego 10/38
00-666 Warsaw, Poland
tel./fax: (+48 22) 622 34 65

microfinance@mfc.org.pl
www.mfc.org.pl

MICROFINANCE CENTRE

We would like to express our gratitude to following
organizations for providing photos of their clients:

Albania: BESA Fund; Armenia: AREGAK Universal Credit
Organization CJSC, FINCA Armenia, KAMURJ Universal Credit
Organization LLC; Azerbaijan: Agrolnvest Credit Union, AccessBank,
Azerbaijan Microfinance Association (AMFA), CredAgro Non
Banking Credit Organization, Vision Fund AzerCredit LLC;

Bosnia & Herzegovina: Microcredit Organization MI-BOSPO,
PARTNER Microcredit Foundation, Micro Credit Company
MIKROFIN, Microcredit Foundation EKI; France: ADIE — Association
pour le Droit a l‘Initiative Economique; Georgia: Bank Constanta,
Microfinance Organization Credo LLC; Kazakhstan: LLP MCO “Arnur
Credit”, MCO KazMicroFinance LLC, MCO Asian Credit Found LLC;
Kosovo: KEP Trust; Kyrgyzstan: MCC “Mol Bulak Finance” LLC,
Microcredit Company ,,Bai Tushum and Partners” LLC; Macedonia:
Saving House Mozhnosti; Mongolia: XacBank; Montenegro:
Agrolnvest, MonteCredit, Alter Modus; Russian Federation: ZAO
FINCA; Serbia: Micro Development Fund; Slovakia: Habitat for
Humanity International Europe and Central Asia Regional Office;
Tajikistan: Micro-Lending Organisation OXUS Micro Finance.

Mbl 6bl XOTeNn Bbipa3nTb 6iarof4apHoOCTb
Cneayowmm opraHnsaLmam 3a NnpeaocTaBiaeHne
¢doTorpadunit CBOUX KNMEHTOB:

An6anHua: BESA Fund; ApmeHus: 3A0 YHuBeEpCanbHasa KpeauTHas
opraHusaumsa, FINCA Apmenusa, KAMYPAXK yHuBepcanbHas
KpeauTHas opraHusauma O00; AsepbaiigykaH: KpeguTHbIN coto3
Agrolnvest, AccessBank, AsepbaigKaHcKasa MUKpodUHAHCOBas
accoumauma (AM®PA), HebaHKoBCKan KpeanUTHan opraHusauma
CredAgro, Vision Fund AzerCredit LLC; BocHus u lepuerosuHa:
MwuKpoKkpeauTHaa opranmsaumna MI-BOSPO, PARTNER
MUKpOKpeanTHbIN GoHA, MUKpokpeanTHas komnaHma MIKROFIN,
MuKpokpeamnTHbI poHz EKI; dpaHuma: ADIE — Association

pour le Droit a IInitiative Economique; Fpy3usa: Bank Constanta,
N.T.0 MukpoduHaHcoBaa OpraHusauma Kpego; Kasaxcran: 00O
MKO “ApHyp Kpeant”, MKO KazMukpo®uHaHc 1T, MKO NTA,
Asunatckunin KpegutHblit @oHa; Kocoso: KEP Trust; KbiprbiscraH:
MKK “Mol Bulak Finance” ITA, MUKpoKpeaMTHasa KOMNaHUsA

,Bai Tushum and Partners” IT]; MakepoHua: C6eperaTenbHbii
nom Mozhnosti, MoHronusa: XacBank; YepHoropus: Agrolnvest,
MonteCredit, Alter Modus; Poccuiickaa ®egepauma: 3A0 PUHKA;
Cepbua: doHg MuKp pa3suTua; CnoBakua: Habitat for Humanity
International — permoHanbHbIN oduc B EBpone u LieHTpanbHOM

A3zun; TagKuKknctTaH: MuKpokpeguTHaa opraHmsauma OXUS Micro
Finance.



