MICROFINANCE CENTRE

Microfinance 2.0: Charting new waters

MukpodpuHaHcuposaHue 2.0:
3apoXKaeHne HOBbIX UCTOYHMUKOB

1111111

CARVIR LY N0 d

{
]I
.

o
{



MICROFINANCE CENTRE

The Microfinance Centre is a regional microfinance resource center
and a network of 103 members, including 78 MFIs, in 27 countries of Europe and Central Asia,
and serving over 800,000 low-income clients.

We promote client-centered and responsible financial inclusion though our work on:

e Know-how: Building capacity for more balanced and effective microfinance

¢ Innovation: Creating practical solutions for MFls to improve financial education,
social performance management and client protection

e Policy: Using research to map the regional landscape of client access to finance, over-indebtedness
and entrepreneurship

e Knowledge management: Creating dialogue among practitioners and sharing lessons learned through publications
and industry events

Our history

MFC began operations in late 1997 as a regional network of 28 microfinance institutions (MFls) and initially provided
services to its members only. Currently, as an industry network of over 100 organizations active in Europe and Central
Asia, MFC targets member and non-member MFls, country level associations, policy makers, donors, lending institutions
and investors through a variety of activities and programs.

Our team MFC's 20 staff and consultants are based in Poland, Kyrgyzstan, Ukraine, Kazakhstan, Uzbekistan and Armenia.
Our team includes certified CGAP, ILO, Imp-Act Consortium and MicroSave trainers, as well as Customer Protection
Smart Assessors. Our management team currently serves on the steering committees of Smart Campaign, the Imp-
Act Consortium and the Social Performance Task Force. We have also served on the UN Advisory Group for Inclusive
Financial Services.

Our work

Since 1998, the MFC has executed over 300 projects delivering innovation and building the capacity of microfinance
providers, industry associations, support organizations, NGOs, policy makers and regulators in order to foster
the development of a microfinance sector positioned to benefit a low-income and underserved population.

Strategic partners

The MFC’s activities are supported by the European Commission, European Investment Fund, European Fund
for Southeast Europe, ICCO, Alliance for Financial Inclusion, the Ford Foundation, Levi‘s Foundation and the CitiGroup
Foundation. MFC is a member of the SEEP, EMN and INAISE networks.

Our current programs and activities include:

e Capacity building for MFIs and associations

e Social Performance Management (SPM) and Customer Protection
e Financial education

e Research program

e Knowledge management

Learn more

Visit our website to learn about our work: www.mfc.org.pl

Get updates and insights on our team'’s blog: www.mfc-highlights.blogspot.co.uk
Follow us on Twitter: www.twitter.com/MFC_Network

,Like” us on Facebook: www.on.fb.me/ZMHdGk
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WELCOME NOTE

Dear friends,

It is our pleasure to host the 16" MFC Annual Conference in Budva. For the first time in the history of the
MFC, we are holding this special event in Montenegro. The response — as in previous years — has been
wonderful: 450 microfinance practitioners, investors, policy makers, and private sector representatives
are attending what will be the largest regional microfinance event.

This year, our goal is to discuss the identity, role and future of the microfinance sector in Europe and
beyond. In doing so, we will explore the changing role of the microfinance industry within the broader
global financial landscape, and discuss important lessons that microfinance innovators have to learn
from other industries. Each conference workshop will tackle new and challenging issues such as using
technology to balance quality and scale, using social media to fight the backlash, microfinance “plus”
approach to tackling social and economic issues, customer protection and others.

We are hoping for lively conference discussions and debates, as well more opportunities than ever to form
new partnerships and informal networks. As in previous MFC conferences, we are organizing a lively social
and networking events that will allow you both to engage with your peers, and taste the unique and rich

Montenegrian culture.

We wish you a very rewarding conference and a most enjoyable stay in Budva!

On behalf of the MFC,

Grzegorz Galusek and Katarzyna Pawlak
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NMPUBETCTBEHHOE C/1I0OBO

Joporuve gpy3sbA,

Mmeem yecTb coobwmnTL Bam, uto 16-a ExkerogHasn KoHdepeHuma ML, npoiiaeT 8 Byase. BnepBsbie 3a BCO
ncroputo MOL, mbl NpoBoAKM 3TO BarkKHOE MeponpuaTne B YepHoropumn. BbICOKMN YPOBEHb YY4AaCTHUKOB,
Kak M paHee, Bne4yatasaet: 450 npaKTMYECKMX CNeLnanncTos, MHBECTOPOB, NOAUTUKOB M NPeACTaBUTENEN
YaCTHOTO CEKTOPA NIAHMPYIOT MOCETUTb CAMOe 3Ha4YMMoe B MacliTabax permoHa meponpuatne B obnactm
MUKPODUHAHCOB.

B aTOoM rogy mbl noctaBmau cebe Lenb —obcyamTb CXOACTBO, PONb U Byayliee MUKPOPUHAHCOBOIO CEKTOPA,
Kak B EBpone, Tak v 3a ee npegenamu. Mbl NOMNbITaeMcA NOHATb, KaK MEHAETCA POJib MUKPOPUHAHCOB B
MMUPOBOM PUHAHCOBOM NaHAwadTe, n 06CyanM BaskHblE YPOKM, KOTOPble MMKPOPUHAHCOBLIM HOBaTOpam
NPeAcTOMT YCBOUTb HA MpUMepe A[pyrux oTpacnei. Kaxkabli M3 cemuHapoB KoHdpepeHuuun O6yaet
MOCBALLEH HOBbIM, O4YE€Hb aKTya/ibHbIM MPO6EeMam: UCNOb30BAHMUIO TEXHONOTUI C LLe/IbI0 SOCTUNKEHUA
6anaHca KayecTBa M MacwTaba; coumanbHbIM CpeacTBam MacCoOBOM MHPOPMALMM, KOTOPbIE B COCTOAHUMU
M3MEHUTb paHee HeraTMBHOe OOLLECTBEHHOE MHEeHMEe O MUKpOodMHaHCax; 3awuTe noTpebutenei,
noaxoay «MMKPOdUHAHC-NNOCY, NO3BONAIOLLEMY OAHOBPEMEHHO PELLATb COLLMANbHbIE U IKOHOMUYECKNE
BOMPOCbHI, U MHOTUM L PYTUM.

Mbl C HETEPMEHMEM XKOEM OXMBEHHbIX AUCKYCCUIM U nebaToB, a TakKe Hageemca, 4To y Bac noasutca
BO3MOXXHOCTb 3aBECTM HOBbIE€ 3HAKOMCTBA U YCTAHOBUTb NapTHEPCKME OTHOWeHMUA. KaK 1 Ha npeablaywmx
KOHpepeHumax MOLL, mbl opraHM3yem ApKMe CoLManbHbIE MEPONPUATUA, MEPONPUATUA MO YCTAHOBAEHMIO
OEeN0BbIX KOHTAKTOB, KOTOpble MO3BOAAT Bam Kak noobuwiatbcA ¢ Konneramu, Tak U MO3HAKOMUTBLCA C
YHWKaNbHOM M 6oratoi KynbTypoi YepHoropuu.

enaem, 4tobbl Bawe yyacTMe B KOHdepeHuMM CTano NAOAOTBOPHbLIM, a npebbiBaHMe B byase
Ype3Bbl4ANHO NMPUATHbIM!

OT umeHn ML,

MKeroXk Nnycek u KataXkuHa Masnak
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MICROFINANCE CENTRE

social finance

| for central and eastern europe

Coop is an investment company established
in Brussels in 2006 to promote social and
economic development in Central and Eastern
Europe.

Its investors are well-established social economy
institutions such as the French cooperative bank,
Crédit Coopératif, joined by the International
Finance Corporation (World Bank Group) and the
European Investment Fund (EIB Group) as well
as about 20 other European solidarity finance
players.

Coop provides medium- and long-term
financing in the form of subordinated or senior
loans to sustainable, socially responsible
organisations in its target area, enabling them
to leverage further funding for the development
of their activities. CoopEst also innovates by
creating tailor-made tools in close cooperation
with local institutions and banking partners.

Portfolio by country as of March 2013

institutions

Client
microfinance banks,
cooperatives, microfinance organisations and
a mutual insurance company.

include cooperative and
credit unions, savings

Coop is a professional and committed

long-term financial partner.

The approximate size of investment is between
€300,000 and €3,000,000 with a possible

Poland € 17,696,000 53,6% duration up to 5 years.
Romania € 3,900,000 11,8% »
Albar - As of March 2013, out of the €37.5 million
ki € 3,500,000 10.6% available, €33 million have been invested.
Kosovo € 3,000,000 9,1%
Lithuania € 1,500,000 4,5% CoopEst is raising additional funding in order to
Bulgaria € 1.400 000 42% increase its investment capamty to €50 million
and to propose longer duration loans. The
Moldova = LB EIRlD A2 geographical scope shall be extended to the
Macedonia € 500,000 1,5% Caucasus.
Serbia € 500,000 1,5%
For further information please refer to our
website or contact us directly.
Coop
Av. Jules César 2, hox 7 tel: +32 (2) 770 15 62 info@coopest.eu
1150 Brussels fax: +32 (2) 230 75 41 WWw.coopest.eu
lNMporpamma
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AGENDA OVERVIEW

PRE-CONFERENCE EVENTS

Media Center

SMART Campaign Assessor Training (26—-27 May — by Invitation Only)

Balsic Room

Moody’s Analytics Social Performance Assessment Training (28 May)

Media Center

Staff Motivation Systems and Talent Growth in MFIs (28 May — by Invitation Only)

CONFERENCE DAY 1: TUESDAY, 28 MAY

13:00-15:00 | Petrovic + Crnojevic Room [R] / [M]

MFC Membership Meeting
(Preceded by MFC Members‘ Lunch - 12:00)

Hall of Dynasties [R] / [M]

Conference Opening

Plenary Session: Targeting Microfinance Sector Capacity to the New Frontiers: How Current Capital, Expertise and
Commitment Can Make a Significant Difference for Development

Hall of Dynasties [R] / [M]

Get ready: Client Protection Certification has been launched!

16:00-18:00

18:00-18:10

18:10 Conference Floor Foyer & Terrace
Welcome Cocktail (sponsored by CREDO)
19:00 Petrovic + Crnojevic Room

CREDO reception for investors (by Invitation Only)

CONFERENCE DAY 2: WEDNESDAY, 29 MAY

09:30-11:00 | Workshop 1A [R] — Balsic Room Workshop 1B [R] —'Crnojevic Room Workshop 1C [M] - Petrovic Room
Innovative Strategies to Improve MFI Is SME Finance an Alternative Introducing Housing Microfinance
Funding Options Strategy for MFIs? Products Services: Challenges and
Opportunities
11.00-11:45 | COFFEE BREAK
11:45-13:15 | Workshop 2A [R] — Balsic Room Workshop 2B [M] - Crnojevic Room Workshop 2C [R] — Petrovic Room
Making Technology Work for You Connecting, Collaborating, Storytelling:  From Access to Impact: Holistic
Harnessing Social Media for Approach through “Microfinance Plus”
Microfinance
13:15-14:45 | LUNCH
14:45-16:15 | Workshop 3C [M] — Balsic Room Workshop 3B [R] — Crnojevic Room Workshop 3A [R] — Petrovic Room
Strategies to Overcome Regulatory Laying the Foundation: Effective Five Easy Solutions to Develop Your
Risks in the Region Strategy and Leadership for Stronger Positive Corporate Image
Social Performance
19:00 Splendid Hotel Beach Restaurant
Conference Reception / Beach Party (co-sponsored by Alter Modus and Montecredit)

CONFERENCE DAY 3: THURSDAY, 30 MAY

09:30-11:00

Workshop 4A [R] — Balsic Room

Workshop 4B [R] / [M] — Petrovic + Crnojevic Room

Practical Solutions for Integrating Financial Education

into MFI Customer Service
(Sponsored by the EU)

Client Protection Certification: How Does it Work?

11:00-11:45

COFFEE BREAK

JAEA5 135S

Hall of Dynasties [R] / [M]

Charting New Waters for the Microfinance Industry — What’s Next...?

S 5L5218:25

Conference Closure

13:25-14:55

LUNCH

POST-CONFERENCE EVENTS
Balsic Room (30 May) / Media Center (31 May)

ECA Network Summit (30-31 May, by Invitation Only)

[R] — session translated to Russian, [M] — session translated into the official language of Montenegro

16" MFC Annual Conference

n Agenda 2013
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OB30P NMPOTPAMMDBI

MEPONPUATUA NEPEA KOHOEPEHLIMEN

Mepaua ueHTp

TpeHuHr ot Smart Campaign ana dkcnepTos, MposoaALmx OLeHKy (26-27 Mas — TONbKO NO NPUrNACUTENIbHBIM)

3an 3acegaHuii banwuny

TpeHuHr ot Moody’s Analytics no NposeaeHuto OueHKku CoumanbHoro Bosaeicteuns (28 masn)

Mepaua ueHTp

Cucrembl MoTtusauum MNMepcoHana u Passutune TanaHtos 8 MO (28 mas — TONbKO NO NPUFIACUTENBHbBIM)

13:00-15:00

OEHb MEPBbIN: BTOPHUK, 28 MASA

3an 3acegaHuii NMetposuu + LipHoiiesuu [P] / [Y]

Bcrpeua YneHos ML

(nocne O6ega gna YneHos ML, — 12:00)

16:00-18:00

Xonn Aunactwii [P] / [Y]

OT1KpbiTUe KoHdepeHuun

MneHapHoe 3acegaHue: HaueneHHocTb MukpogpuHaHcoBoro CeKktopa Ha HoBble Py6exku: Kak Cywectsytowmii Kanutan,

OnbIT u MpuBep:keHHOCTb MoKeT BHecTu 3HauuTenbHbIit Bknag B Passutue

18:00-18:10

Xonn Aunactwii [P] / [Y]

loTtoBbTecb: CepTuduKaumsa 3awmtbl KnueHtos Yi:ke Hauanaco!

18:10 KoHdepeHu-aTax ¢poiie n Teppaca
MpuseTtcrBeHHbIl KokTeitnb (CnoHcuposaH CREDO)
19:00 3an 3acegaHuii Netposuu + LipHoiieBny

Mpuem ot CREDO ana UHBecTopoB (TONIbKO NO NpUrAacuTenbHbim)

OEHb BTOPOW: CPEIA, 29 MAA

09:30-11:00 | Cekuma 1A [P] — 3an 3aceganmin banwmy | Cekuma 1B [P] —3an 3aceganHunii LipHoiesuy | Cekuma 1C [H] —3an 3aceganumii Metposuy
MHHOBauuMoOHHbIe CTpaTerum fiBnaerca am PuHaHcuposaHue MCI BeeaeHue Ycnyr no NMpoagykram
AnA YnyyweHusa BapuaHtos AnbTepHaTuBHoi Ctpaterneii gna HunmwHoro MukpogpuHaHcMpoBaHUA:
®uHaHcupoBaHua MO0 M®O? MNpo6aembl 1 Bo3moxXHOCTH
11.00-11:45 | KO®E-BPIMK
11:45-13:15 | Cekums 2A [P] — 3an 3aceaaHuii banwmy | Cekumn 2B [Y] —3an 3acepanumii LipHoiieBuu | Cekums 2C [P] —3an 3acepaHuii MetpoBuy
3acrasbre TexHonoruun Pa6otatb Ha Bac  O6weHue, CotpyaHuuectso, Uctopun: Ot [loctyna K Bauaxumio:
Ucnonb3oBaHue CoumnanbHbix Megua B | LlenoctHbii Moaxoa NMocpeacrsom
MukpoduHaAHCUPOBaHUU «MuKkpoduHaHcuposaHus Matoc»
13:15-14:45 | OBEL,
14:45-16:15 | Cekuua 3C [U] — 3an 3acepgaHuit banwuu | Cekuua 3B [P] —3an 3aceganumii LipHoliesuu | Cekuma 3A [P] —3an 3acepanuii MNetposuy
Crpateruu lNpeogoneHuns 3aknagKka dPyHpaameHTa: dpdektusHasa | MNatb MpocTbix PeweHunii no
PerynatusHbix Puckos B PernoHe Crparterua u Jingepcreo ana bonbwero CosaaHuto Bawero MNonoxxurenbHoro
CoumanbHoro Bo3sgeicteus KopnopaTtusHoro Umupaxa
MnsaxKHbIA pecTopaH otens Splendid
19:00 Mpuem KondepeHuun / NasxkHaa BeuepuHka (CnoHcuposaHa KomnaHuamu Alter Modus n Montecredit)

OEHb TPETUI: YETBEPT, 30 MAA

09:30-11:00

CeKuums 4A [P] — 3an 3acegaHuii banwmny

Cekuumsa 4B [P] / [U] — 3an 3acegaHuii MeTposuy + LipHoiieBny

MpakTnyeckme Pewenunsa ana BHepgpeHua PuHaHcoBOro
O6pasoBaHua B O6cnyxmBaHue Knuentos M®O

(CnoHcuposaHa EC)

Ceptudukaumsa 3awmrbl KnneHtos: Kak 3to Pabotaet?

11:00-11:45

KO®E-BPINK

11:45-13:15

Xonn Aunactuii [P] / [H]

3apoxgeHue Hosbix UcTtouHuKoB B Chepe MukpodpuHaHcupoBaHua — Yrto danee...?

13:15-13:25

3akpbiTne KoHdepeHuuu

13:25-14:55

OBE/[,

MEPOMNPUATUA NOCNE KOH®EPEHL U

3an 3aceganuii baawwuy (30 Mas) / Megua ueHTp (31 Mas)

CammuT Cetu ELIA (30—31 Mas, TonbKO No NpUrIacuTeNbHbiM)

[P] — ceccua c nepeBoAOM Ha pPyCcCKuit A3bIK, [4] — ceccua ¢ nepeBogom Ha oduLLManbHbIM A3bIK YepHoropun

16-a ExxerogHaa KoHpepeHuna ML,
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PRE-CONFERENCE EVENTS

SUNDAY—-MONDAY, 26-27 MAY

08:00-17:45 SMART CAMPAIGN ASSESSOR TRAINING Media Center
08:00-18:30
Smart Assessments are an important external diagnostic tool for financial institutions to examine their implementation
of the Client Protection Principles and a useful step in being ‘certification-ready.’ To date, over 70 institutions have undergone
assessments. The sector needs more qualified Lead and Support Assessors to meet the growing market demand from
networks, investors and retail providers. This event will train a cadre of experts for the Eastern Europe and Central Asia region
in the Assessment Methodology to be carried out across the region.

Trainer: Sergio Guzman, Smart Campaign, USA

TUESDAY, 28 MAY
08:00-15:00 MOODY’S ANALYTICS SOCIAL PERFORMANCE ASSESSMENT TRAINING Balsic Room

This session will give participants a global framework to analyze MFI social performance using Moody’s Analytics’ Social
Performance Assessment (SPA) Global Methodology. The course will cover an introduction to main aspects of social
performance, key social performance indicators, and the importance of local operating and regulatory environments.
The course will offer a combination of short presentations, discussions and examples.

Learning objectives

Upon completion of this seminar, participants will be able to:

e Understand the global framework to analyze MFI social performance

e |dentify and analyze key social performance factors and indicators

e Assess and interpret social performance metrics and data

e Distinguish among financial and social performance measures and approaches to social performance.

09:00 STAFF MOTIVATION SYSTEMS AND TALENT GROWTH IN MFIS BY INVITATION ONLY Media Center

EBRD non-affiliated partner MFls share ways to motivate and reward their staff.

€Y softwareG
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OUR SOLUTIONS HELP THE FINANCIAL INSTITUTIONS Luxembou rg
EXPAND THEIR OUTREACH USING THE APPROPRIATE TECHNOLOGY Round Table

onMicrofinance

Luxembourg’s
Europe & Latin America Operations mulfi-sia keholder
microfinance
platform for

AGENT BANKING 29 Obikolna Street, 1582, Sofia, Bulgaria,

ANT-MONEY LAUNDERING Druzhba 2, Phone: +359 2 923 1783

ATM / POS NETWORK MANAGEMENT ' Sub-Saharan Africa Operations
BANK RECONCILIATION The Green House, 3rd Floor, Suite 14,
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BRANCHLESS BANKING — BANK IN A BOX ug:",': ﬁ?::‘:\’e -Zsf%fg}guﬁggm;?; Facilitation,
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DATA WAREHOUSE AND REPORTING Asia & Pacific Operations s i I m U I a i. I o n. a n d

FIELD OPERATIONS 3/F Unit 301 #3 Brixton Street, Kapitolyo, | nNnova 1' lon
FRONT END FOR BANKING SYSTEM Pasig City , 1603 Manila, Philippines, -

Phone: +63 917 863 2752
INTEGRATION TO PAYMENT NETWORKS 1 5 b f
INTERNET BANKING  West Africa Operations members rom
MOBILE BANKING Fayza Plaza, 2nd Floor, Apartment No.3, ° .

MOBILE WALLET Ovarifa, Accra, Ghana, p"vqte' pU bllc seCior
MONEY TRANSFER SysTEM | one: +233 302 975 617 and civil societ y.
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MEPOMNPUATUA NEPEA KOH®EPEHLUEN

BOCKPECEHbBE-NMOHEAE/IbHUK, 26—-27 MAA

08:00—-17:45 TPEHWUHI OT SMART CAMPAIGN A/14 SKCNEPTOB, MPOBOAALLNX OLLIEHKY Mepaua ueHTp

08:00-18:30
OueHKa Smart ABnseTcs BaXKHbIM BHELUHMM AMArHOCTUYECKMM MHCTPYMEHTOM A1 GUMHAHCOBBIX OpraHW3aLmii, MOMOratoLLMM
N3y4nTb UX YPOBEHb peasn3aumm MpuHUMNoBs 3alwuTbl KIMEHTOB, a TaKKe ABNAIOLLMMCSA NOIE3HbIM LIArOM Ha MyTH K cepTUdMKaLIUK.
Ha cerogHawHWi aeHb 6onee 70 yupexaeHUn y:ke NpoLwan nogobHyo oueHKy. OfHAKO CEKTOP Hy:KAaeTca B bosblwem yncne
KBaIMOULIMPOBAHHBIX BEAYLLMX SKCMEPTOB W CMELMANUCTOB NOAAEPKKU ANA YAOBAETBOPEHUA PACTYLLErO PbIHOYHOIO Crpoca
CO CTOPOHbI CETeMN, MHBECTOPOB M PO3HWUYHBIX MOCTABLUMKOB. [JaHHOE MeponpuAThE MOATOTOBUT CNELMannUCToB Ansa BocTouHol
EBponbl 1 LieHTpanbHoM A3um B Yact MeTogonorum npoBeaeH s OLEeHKM, KoTopas byaeT NpoBOAMTLCA B PErMoHe.

TpeHep: Cepxwmo l'ycman, Smart Campaign, CLUA

BTOPHUK, 28 MAA

08:00-15:00 TPEHWHI OT MOODY’S ANALYTICS NO NPOBEAEHUIO OLLEHKU COLIMAIBHOIO 3an 3acegaHui banwuy
BO3AENCTBUA

[aHHaA ceKkuma HayymT y4acTHUKOB 0BLWMM OCHOBaAM aHaiM3a coumanbHoro Bosaenctama M®O npu nomoum FobanbHol
MeTogonorMmn nposeaeHnsa OLEeHKU coumanbHoro Bosgencteuna (OCB) ot Moody’s Analytics’. Kypc 3aTpoHeT BBegeHue B
OCHOBHbIE aCMeKTbl COLMaNbHOIO BO34ENCTBUA, OCHOBHbIE MNOKA3aTeNM COLMaNbHOro BO34AEMNCTBUA U BaXKHOCTb AOCTOMHbIX
YCNOBUI TPyAa HAa MecTax M COOTBETCTBYHOLLEN HOPMATUBHOW 6a3bl. Kypc npoiiaeT B BUAE COYeTaHMUA KOPOTKOM Npe3eHTaLmu,
ONCKYCCUM U 0BCYKAEHUA NPUMEPOB.

Lienn Kypca

Mo NpPoXoXAEeHUN AaHHOTo CeMUHapPa YYaCTHUKM Hay4vaTca:

e [loHMMaTb 06LMe OCHOBbI aHa/IM3a COLMaNbHOIO BO34ENCTBUA

®  BblABAATb M aHANIM3MPOBATL OCHOBHbIE GAKTOPbI U NOKa3aTe/In COLMANIbHOFO BO3AENCTBUA

e OueHuBaTb M MHTEPNPETUPOBATL MOKA3aTeN U AaHHbIE O COLMasbHOM BO34EeNCTBUU

e Pa3nnyaTtb PUHAHCOBbIE M COLMA/IbHBIE MOKA3aTeNN U NOAXOAbI K COLMabHOMY BO3AENCTBUIIO.

09:00 CUCTEMbl MOTUBALIUU NEPCOHAIA U PA3SBUTUE TAJTAHTOB B M®0O TOJIbKO Mepua ueHTp
Nno NPUTNACUTE/IbHbIM

M®O-HeadduamposaHHble NapTHepbl EBPP fenatca nMerowymmnca y HuX cnocobamm MoT1BaLLMM M MOOLLPEHWA CBOMX COTPYAHUKOB.

BlueOrchard

Microfinance Invesimeant Managers
www blyecrohard com
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CONFERENCE DAY 1

TUESDAY, 28 MAY
13:00-15:00 MFC MEMBERSHIP MEETING Petrovic + Crnojevic Room
16:00-18:00 CONFERENCE OPENING Hall of Dynasties

Radoje Zugi¢, Minister of Finance of Montenegro

Velibor Milosevic, Vice-Governor for Regulation and Supervision of Banking Sector, Central Bank of Montenegro
Douglas Jones, Deputy Chief of Mission at the US Embassy, Montenegro

Jhale Hajiyeva, MFC Chairwoman, Microfinance Centre (MFC), Azerbaijan

Luka Djurovic, Executive Director, MFI Alter Modus LLC, Montenegro

Caroline Tsilikounas, Chief Executive Officer, Agrolnvest and MonteCredit, Serbia and Montenegro

TARGETING MICROFINANCE SECTOR CAPACITY TO THE NEW FRONTIERS: HOW CURRENT CAPITAL,
EXPERTISE AND COMMITMENT CAN MAKE A SIGNIFICANT DIFFERENCE FOR DEVELOPMENT
(CONFERENCE OPENING — PLENARY SESSION)

AVIN 82 ‘Avasinlt

Description: In the ECA region, the MFI industry is as diverse as the economies and societies they serve. While the spotlight
has rightly focused on problem areas across the industry, radical (and mostly positive) changes have gone unnoticed. Business
models have changed, as have owners and legal statuses. Some providers have started catering to niche segment, while others
have become more universal. MFls are increasingly focusing on housing, energy efficiency, and agriculture finance, and the
responsible finance and impact investing agendas are gaining momentum across the industry. This plenary session will tackle
key changes and trends, highlighting the diverse roles of MFIs and the need for their services. To do so, we will invite MFls,
funders, activists and policy makers to share their stories.

Moderator: Elvira Lefting, Finance in Motion GmbH, Germany
Panelists: Peter Kooi, Finance in Motion GmbH, Germany
David Meier, Microinvest, Moldova
Henry Russell, European Bank for Reconstruction and Development (EBRD), United Kingdom
Gulnara Shamshieva, CJSC MF Bank Bai Tushum & Partners, Kyrgyzstan
Liliana Spasojevic, LLC MFO CREDO, Georgia, Azerbaijan
Caroline Tsilikounas, Agrolnvest and MonteCredit, Serbia and Montenegro

18:00-18:10 GET READY: CLIENT PROTECTION CERTIFICATION HAS BEEN LAUNCHED! Hall of Dynasties
Presentation by Sergio Guzman, Smart Campaign, USA

18:10 WELCOME COCKTAIL Conference Floor Foyer & Terrace
SPONSORED BY CREDO

~ w+CREDO ™

19:00 CREDO RECEPTION FOR INVESTORS (BY INVITATION ONLY) Petrovic + Crnojevic Room

-~ w+CREDO ™

Microfinance 2.0: Charting new waters
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1 AEHb KOH®EPEHL UM

BTOPHMUK, 28 MAA

13:00-15:00

16:00-18:00

18:00-18:10

18:10

19:00

BCTPEYA YI1EHOB MoL| 3an 3acegaHuii NMetposuy + LipHoiieBuy
OTKPbITUE KOH®EPEHLUU Xonn AuHactuii

Papoe Myruu, MuHucmp ®uHaHcos YepHozopuu

Bennb6op Munowesuy, Buye—lpe3udeHm no PezaynuposaHuto u Had3opy baHkosckozo Cekmopa,
LleHmpaneHeIl baHK YepHozopuu

Ayrnac [}KoHc, 3amecmumerns 21a8bl Mmuccuu 8 nocosnscmee CLUA, YepHozopus

Yane Fagxuesa, lpedcedamens ML, LleHmp MukpoguHaHcuposaHusa (M®L]), AzepbaliorcaH
Nyka [ixkypoBuY, McrionHumensHeoll oupekmop, M®O Alter Modus LLC, YepHozopus

KeponaitH LunukyHac, leHepasneHeili dupekmop, Agroinvest u MonteCredit, Cepbus u YepHozopus

HALENIEHHOCTb MUKPO®UHAHCOBOIO CEKTOPA HA HOBBIE PYBEXW: KAK CYLLEECTBYIOLLUIA KAMUTAN,
OfbIT U NPUBEPYXEHHOCTb MOXET BHECTU 3HAYMTE/IbHBIA BKNAL B PASBUTUE
(OTKPbITUE KOH®PEPEHLIUU — NIEHAPHOE 3ACEOQAHME)
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OnucaHune: M®O B pervoHe ELLA Tak ke pasHOObpasHbl, Kak U 0BCAYKMBaeMble UMW 3KOHOMMUKM M coobuiecTBa. B To
BpeMA KaK B LIeHTpe BHUMAHMWA CNpaBe/IMBO HaxoAATCA Npob/semMHble 30Hbl OTPACc/aM, pafuKanbHble (M, B OCHOBHOM,
MOJIOKUTEIbHbIE) U3MEHEHUA MPOLLIU He3ameUYeHHbIMU. M3meHnncb BusHec-moaenn, CO6CTBEHHWKU U NMPaBOBOW CTaTyC
opraHusaumin. HekoTopble KOMMAaHMKU Hayanu OBCNYKMBATb OMpefeNeHHY HULY CermMeHTa, B TO BPemA Kak gpyrue
ctanu bonee yHusepcanbHbiMu. M®PO 3a0CTpatoT Bce 60/blUe BHUMAHUA Ha KUAULWHOM CEKTOpe, sHeproaddeKTMBHOCTH,
bUHAHCUMPOBAHUN CENbCKOTO XO3AMCTBA; KPOMe TOro, BO BCel OTpacan HabupaeT 060poTbl BOMPOC OTBETCTBEHHOrO
bUHaAHCMPOBAHUA M MHBECTUPOBaHUA. [laHHOe N/JeHapHOe 3acefaHue 3aTPOHET KAloYeBble U3MEHEeHWA W TEeHAEHLUM,
BblAeNAA pasHoobpasHbie ponn M®PO u umetowytoca HeobxoAMMOCTb B UX ycayrax. [aa atoro mbl npuraacum M®O,
CMOHCOPOB, aKTUBUCTOB U JOIKHOCTHbIX JINLL, KOTOPble NOAENATCA CBOMMU UCTOPUAMMW.

Mogeparop: AnbBupa NedTtuHr, Finance in Motion GmbH, lepmaHus
Y4yacTHUKU:
Netp Kywm, Finance in Moti on GmbH, lepmaHuA
Aasup Maitep, Microinvest, Mondosa
FeHpu Paccen, Esponelickuli 6aHK pekoHcmpyKyuu u pazeumus (EBGPP), BeaukobpumaHus
FynbHapa Wamwwuesa, CJSC MF Bank Bai Tushum & Partners, Kbipabi3cmaH
Nununana Cnacoeswny, LLC MFO CREDO, lpy3us, AzepbalidxcaH
Keponaiin LiunukyHac, Agrolnvest and MonteCredit, Cepbus u YepHozopus

FTOTOBbTECb: CEPTUPUKALIUA 3ALLUTDI KIMEHTOB Y}XKE HAYA/IACD! Xonn AuHactuii
Mpe3eHTauma Cepxuo NycmaHa, Smart Campaign, CLUA

NPUBETCTBEHHbIN KOKTEN/b KoHdepeHu-31ax doiie n Teppaca
CMOHCUPOBAH CREDO

-~ w+CREDO ™

MPUEM OT CREDO A/11 UHBECTOPOB (TO/1IbKO MO NPUTNACUTE/IbHbIM) 3an 3acegaHuii Netposuy + LipHolieBny

-~ w+CREDO ™

MukpodpuHaHcupoBaHue 2.0: 3apoXKaeHne HOBbIX UCTOYHUKOB
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MICROFINANCE CENTRE

09:30-11:00

Agenda

INNOVATIVE STRATEGIES TO IMPROVE MFI FUNDING OPTIONS

Description: How can microfinance investment vehicles (MIVs) help their clients (namely microfinance providers) take their
business to the next level? How can the investor-investee relationship be leveraged to ensure that providers achieve balanced,
transparent and responsible service delivery? What is the role of investors in helping MFIs to build their capacity and financial
infrastructure, balance their performance and improve internal policies and products? Importantly, this workshop will look
at the investment landscape from the perspective of its beneficiaries, rather than the providers. To kick off the discussion,
representatives from the most forward-thinking MIVs will “pitch” their radical (and plain-English) new ideas (some untested)
on how to improve the quality of funding options available to MFls. This session will engage participants in a debate on these
ideas — how they can be improved from a client perspective, and which should be prioritized for further development.

Henry Russell, European Bank for Reconstruction and Development (EBRD), United Kingdom
Mark van Doesburgh, Triple Jump BV, Netherlands

Sébastien Duquet, ResponsAbility Social Investment AG, Switzerland

Margarita Salasyuk, Kiva Microfunds, USA

Daniel Schriber, Symbiotics SA, Switzerland

IS SME FINANCE AN ALTERNATIVE STRATEGY FOR MFIS?

Description: Small and medium enterprise (SME) finance differs from the “traditional” MFI offering in a number of important
ways. SME finance provides a unique opportunity for MFIs to grow their portfolio and expand or retain their client base.
The session will tackle a number of important aspects of this agenda, including: environmental changes and market trends,
leveraging opportunities in the SME market, costs and benefits to developing institutional capacity for SME finance, and the
strategic value of this capability to the MFI’s core business. This interactive session will draw on SME finance experts to kick
off a series of discussions, brainstorms and group presentations around these and other key themes.

Seit Devdariani, TA Consult, United Kingdom
Iryna Aleksa, TA Consult, Belarus

INTRODUCING HOUSING MICROFINANCE PRODUCT SERVICES:
CHALLENGES AND OPPORTUNITIES

Description: Housing microfinance is increasingly becoming an attractive way for MFls to better address market demand. As
an asset-building loan, with a risk profile lower than regular consumer loans, housing microfinance provides an interesting
opportunity for MFIs to diversify their portfolio while strengthening their profile as an innovative player within the market,
committed to their social mission and creating impact for low-income clients. As housing organization targeting low-income
clients, Habitat for Humanity supports MFIs to develop non-financial housing support services, and provides institutional
capacity building for MFIs to successfully introduce housing microfinance loans as a separate, sustainable and scalable
loan product. In this session Habitat for Humanity, will share its experience in developing and implementing new housing
microfinance credit lines with MFIs, based on three case studies conducted with the MFC: IMON in Tajikistan, LOK in Bosnia
and MIKROFOND in Bulgaria. This series portrays challenges and successes, constraints and opportunities, and key lessons
around the effective delivery of housing microfinance solutions to clients, and evaluate the importance and relevance of
integrated housing support services. They show how housing microfinance partnerships respond to market opportunities in
different countries, and allow the partners to leverage their unique strengths to achieve greater impact.

Lucija Popovska, Habitat for Humanity ECA region, Slovak Republic
Melnisa Begovi¢, LOK Microcredit Foundation, Bosnia and Herzegovina
Mincho Benov, Habitat for Humanity, Bulgaria

Georgi Breskovski, Mikrofond, Bulgaria

Erik Heesbeen, Habitat for Humanity ECA region, Slovak Republic
Gulbahor Makhkamova, IMON International, Tajikistan

Microfinance 2.0: Charting new waters



09:30-11:00

MICROFINANCE CENTRE

WHHOBALWUOHHDIE CTPATErMU ANA YNYYLLWEHUA BAPUAHTOB
P®UHAHCUPOBAHNA M®O

OnucaHue: Kak MMKPOODUHAHCOBbIE MHBECTULMOHHbIE nocpegHUKkM (MWUM) nomoratoT CBOMM KAMEHTamM (@ MMEHHO
MMKPODUHAHCOBBIM OpraHM3aumam) NoAHATb UX BU3HEeC Ha cieadyrowmnii ypoBeHb? Kak OTHOWEHUA MeXAy MHBECTOPOM
N UHBECTUPYEMbIM MOTYyT OblTb MCMONb30BaHbl AnA obecnevyeHus AOCTUNKEHUA cHAaNaHCMPOBAHHOIO, MPO3PAYHOro U
OTBETCTBEHHOr0 YPOBHSA OKa3aHmA ycayr? Kakosa posib MHBECTOPOB B OKa3aHMM nomoluy M®O B HapaLLMBaHUM X NOTEHLMANA
M CcO3LaHUN GUHAHCOBOM MHGPACTPYKTYPbl, COAaNaHCMPOBAHUN UX OEATENbHOCTU U YAYYLEHUN BHYTPEHHEN MNOJIUTUKM
M KayecTBa npepjiaraemMblix NpoAyKToB? Ba)KHO OTMETUTb, YTO AAHHbIM CEMUHAP OyAeT paccmaTpmMBaTb MHBECTULIMOHHbIN
NaHAWadT ¢ TOYKKU 3peHnsa cBoux BeHeduLMapos, a He NpPoBaiaepoB. B Hayane obcyKaeHUa npeactaBuTenn Hanbonee
AanbHoBUAHBIX MU npeacTaBAT CBOM pagmKanbHble (M YNCTO aHTNMIMCKME) HOBble naeun (HEKOTOpbIE eLle HENPOBEPEHHbIE)
0 TOM, KaK yNy4YLIUTb KaYecTBO AOCTYMHbIX BapuaHTOB puHaHcMpoBaHua M®PO. Ha gaHHOM 3acefaHuUM YyH4AaCTHUKM CMOTYT
06cyanTb NPeanoXKeHHble UAen U NoaymMaTb, KaK OHWM MOFYT ObiTb yNy4lUEHbl C TOYKM 3PEHUA KAMEHTA W KaKWe U3 HUX
[OOJ/IKHbI CTaTb NPUOPUTETHLIMU N5 AA/IbHENLLIEro PasBuTUA.

FeHpu Paccen, Esponelickuli 6aHK pekoHcmpyKyuu u pazeumus (EBPP), BeaukobpumaHus
Mapk BaH Aycbypr,Triple Jump BV, HudepnaaHdel

CebactbeH [lykeTt, ResponsAbility Social Investment AG, LLgeliyapus

Maprapurta Canaciok, Kiva Microfunds, CLLIA

Danuens Wpubep, Symbiotics SA, LLseliyapus

ABNAETCA 1N GDUHAHCUPOBAHUE MCN A/IbTEPHATUBHOM
CTPATETMEN ANA M&O?

OnucaHue: PrHaHCMPOBaHME MasbIX U CpeaHUX npeanpuatnii (MCI) MMeeT pas OTAIMYMIA MO CPABHEHUIO C KTPAAWLMOHHbBIM»
¢duHaHcuposaHnem M®PO. dPuHaHcuposaHe MCI npegoctasnaer MPO yHUKaNbHYH BO3MOMXKHOCTb PaCLUMpPUTb X MopTdenb 1
YBENINYUTb UM COXPAHUTL UX KAUEHTCKYHO 6a3y. [JaHHas CeKumaA KOCHETCA PAAa 3HaYMMbIX aCMEKTOB 3TOrO BOMPOCa, BK/HOYas Takme
KaK: MI3MEHEHUA B OTPAC/IM U TEHAEHUMM PbIHKA, MCMO/Ib30BAaHWE BO3MOKHOCTEN Ha PbIHKE Maoro v cpeaHero 6usHeca, 3aTpartbl
1 BbIr04a Pa3BUTUA NOTEHLLMANA OPraHM3aL i no duHaHcMpoBaHuto MICI, a TakKe CTpaTernyeckoe 3HaueHue 3Tol BO3MOXKHOCTM
B geatenbHocT M®O. 3TOT MHTEPaKTUBHbIM ceMMHap ByaeT onvpaTtbcs Ha MHeHMe GUHAHCOBbLIX 3KkcnepToB MCI 1 NpeaioKuT
pas/IyHble AMCKYCCUM, MO3TOBbIE LUTYPMbI M FPYNMOBble NPe3eHTaLMM KacaTe/lbHO AaHHOM TEMbI U APYrMX KKOYEBbIX BOMPOCOB.

Ceur [leBgapuanu, TA Consult, BeaukobpumaHusa
WpuHa Anekca, TA Consult, benapycs

BBEAEHUE YCNYT NO NPOAYKTAM KUTULWLHOIO
MWUKPO®UHAHCHUPOBAHUA: NPOB/IEMbl U BO3MOXHOCTU

Onucanue: KunumiHoe GMHaHCMPOBaHWE CTAHOBUTCA BCe bonee npuenekateibHbIM 418 MPO, CTpeMALLIMXCA TyHLLEe COOTBETCTBOBATb
pbIHOYHOMY cnpocy. Kak oAvH 13 3aiMOB, HaLLEIeHHbIX Ha HapaLLMBaHWE aKTUBOB M MMeEIOLLMX Boiee HU3KUI NPoduab PUCKa No
CPABHEHUIO C 0ObIYHBIMU NOTPEOUTENBCKUMM KPeAUTaMMU, HKUAULLHOE MUKPOPUHAHCMpOoBaHKe npeaocTtasaseTr MPO nHTepecHyto
BO3MOXXHOCTb AMBEpPCUIULMPOBATL CBOM NopTdesb, OAHOBPEMEHHO YKPENIAfACb Ha PbiHKE B KA4YecTBe HOBATOPa, CTPEMACb K
[OOCTUMKEHWIO CBOEI COLMA/IBHOM MUCCUM U BAWAS Ha KJIMEHTOB C HU3KMMM AoxoaamMK. KaK XKuUAWLLIHAA opraHu3aLma, AeATeNbHOCTb
KOTOPOW HaleneHa Ha MasioobecneyeHHbIX KaMeHTos, Habitat for Humanity nogaepskvsaetr M®O B pa3BuUTUM HeDUHAHCOBBIX YCAYT B
061aCTUN }KUULLLHOTO CTPOUTENBCTBA, a TaKKe 0becneymBaeT HapaLLMBaHWE MHCTUTYLIMOHAIbHOMO noTeHumana MPO ans ycnewHoro
BHEAPEHUSA HUAMULLHBIX MUKPODUHAHCOBbIX KPEAUTOB B KAauyecTBe OTAENbHOro, YCTOMYMBOIO M MacLUTabupyemoro KpeauTHOro
npoaykta. B aaHHoW cekumm Habitat for Humanity nogenutca cBoMm onbiTom pa3paboTkn u BHeapeHus MPO HOBbIX JMHWUIA
YKUINLLHOTO KPeAUTOBaHMA, OCHOBaHHbIX Ha TPEX TEMATUYECKMX UCC/IeA0BaHNAX, NPpoBeAeHHbIX coBmecTHO ¢ MPLL: IMON B TagKunKku-
ctaHe, LOK B BocHum n MIKROFOND B Bonrapuu. 3Tv uccnefoBaHvA packpbiBatoT MPo6iembl M ycnexu, MPensaTcTBUA U BO3SMOMXKHOCTH,
a TaKKe KNtoYeBble BbIBOAbI MPEeA0CTaBNAEHUA KAMEHTaM 3GDEKTUBHBIX PELLIEHWI }KUANLLLHOTO MUKPODUHAHCUPOBAHWSA, AAtOT OLLEHKY
3HAYMMOCTM W aKTyaZIbHOCTM KOMMNEKCHON NOoAAepKKM B 061aCTv npeaocTaBaeHnsa xunbsA. OHW NOKa3blBatoT, Kak NapTHepcTBa
B 061aCTU KMUANULLHOTO MUKPODUHAHCUPOBAHWUA PEArMpPYHOT Ha BO3MOMHOCTU PbIHKA B Pa3HbIX CTPaHax, M MO3BOAAOT NapTHEPam
MCMO/b30BaTh CBOM YHUKA/IbHbIE NPEUMYLLLECTBA A/19 AOCTUMKEHUA BoNbLIEN OTAAYUN.

NMocua NMonoBcKa, Habitat for Humanity no pezuoHy ELJA, Cnosaykas Pecriybauka
MenbHuca berosuu, LOK Microcredit Foundation, bocHusa u lepyezosuHa

MuHxo BeHos, Habitat for Humanity, bonzapus

Feopruii bpeckoscku, Mikrofond, boneapus

IpuK XeecbeeH, Habitat for Humanity no peauoHy ELIA, Cnoeaukas Pecnybauka
Fynb6axop Maxkamosa, IMON International, TadxcukucmaH

Mporpamma
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CONFERENCE DAY 2

11:45-13:15 MAKING TECHNOLOGY WORK FOR YOU Workshop 2A — Balsic Room

Description: Information technology (IT) is the new strategic asset for microfinance providers. IT can increase your
competitiveness by transforming your operations into a flexible tool: with clients and staff alike able to transact remotely,
outside of the branch. Now is the time for providers, supporters and investors to build and promote innovative IT solutions(based
on latest technologies)to be rolled out across the industry. Where providers have already adopted these technologies, we
see evidence that they are reaching scale sustainably and effectively contributing to poverty alleviation in their regions.
This session will share success stories from vendors and service providers from around the world (including Africa, Asia,
and Europe). The common thread that links them is building a branchless network to give their agents the opportunity to
transact via tablets, mobile phones and laptops. The latest technologies have helped them to reach more clients, strengthen
operations and increase their portfolio. Session presenters will each give a short “pitch” on their technology solutions before
allowing participants to learn more in small groups using an “open space” methodology.

Moderator: Kalin Radev, SoftwareGroup, Bulgaria

Panelists: Ryan Elenbaum, Fern Software, United Kingdom
Karel Kola¥, CRIF Decision Solutions, Czech Republic
Ivan Pavlov, eFellows, Bulgaria
Daryl Skoog, MicroPlanet Technologies Inc., USA

CONNECTING, COLLABORATING, STORYTELLING: Workshop 2B — Crnojevic Room
HARNESSING SOCIAL MEDIA FOR MICROFINANCE

Description: At the nexus of the evolving landscapes of communications and microfinance lies a key opportunity for
practitioners. The microfinance industry is placing an increasing priority on services which are transparent, balanced and
responsible. At the same time, the ways in which our stakeholders consume and generate the information that shapes their
decisions is changing. When used well, social media offers a unique opportunity for microfinance providers and supporters
to make the case for microfinance (in the context of negative press), increase their visibility in a crowded marketplace,
strengthen their relationships with clients and other stakeholders, collaborate to explore and share good practice, and deliver
non-financial services to clients in a cost-effective way. This hands-on workshop will review key social media tools available,
and engage participants in creating sample social media content for a variety of uses. To facilitate this, we encourage you to
come equipped with a laptop (and Twitter accounts, if possible). Participants will also receive a set of one-page guidance
sheets on key social media tools.

Moderator: Katherine Knotts, Microfinance Centre (MFC), United Kingdom

FROM ACCESS TO IMPACT: HOLISTIC APPROACH THROUGH “MICROFINANCE PLUS” Workshop 2C — Petrovic Room
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Description: Microfinance has grown from its roots as a loans-only intervention into “microfinance plus”, encompassing
aspects of economic empowerment including entrepreneurial and life skills training, financial coaching and consulting. This
panel will explore diverse institutional approaches, which aim to provide additional services while ensuring the sustainability
of the core financial offering. In particular, we’ll hear about business development services for farmers in Tajikistan and
Armenia and about microfranchise incubators in France. This session will probe whether “microfinance plus” can be delivered
in a sustainable way, or whether a combination of models is preferable. What needs to happen, what changes are needed
for those institutions taking on a more holistic approach? Is there a role for MFC to play in supporting development of
“microfinance plus” services?

Moderator: Cristian Jurma, Vitas, Romania

Panelists: Marie Degrand-Guillaud, ADIE, France
Gulbakhor Makhamova, IMON International, Tajikistan
Gor Movsesyan, Nor Horizon UCO LLC, Armenia
Ani Sargsyan, Farm Credit Armenia UCO CC, Armenia

Microfinance 2.0: Charting new waters
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11:45-13:15

MICROFINANCE CENTRE

3ACTABbTE TEXHO/IOT'MU PABOTATb HA BAC

OnucaHue: MHbopmaumoHHble TexHosnorun (MUT) ABAAOTCA HOBbIM CTPaTerMYecKUM aKTMBOM A1 NpoBaiaepos
MUKPOdUHaAHCOBbIX ycayr. UT cnocobHbl yBEANYUTL Bally KOHKYPEHTOCMOCOOHOCTb NMyTemM NpeBpaLleHnsa Bawwmx onepaumii B
TMBKMI MHCTPYMEHT, MO3BO/IAOLLMIA KIMEHTaM U NMepCcoHany CoBepLlaTh CAEIKM YAANEHHO, HAaX0AACh 3a Npeaenamm opuca.
Celtyac HacTano BpemMsa A/19 NpoBalifepoB, CTOPOHHMKOB M MHBECTOPOB CO34aBaTh M Pa3BMBaTb MHHOBALMOHHbIE UT-peLueHns
(Ha ocHoBe HOBEWLUNX TEXHO/IOMWI), KoTopble ByayT 3aTem pa3BepHyTbl MO Bcel oTpacan. Mbl MoxKeM HabnoaaTb, YTO
KOMMaHMWK, yXKe ceyac Nosb3yoLmeca TeXHONOTUAMM, He TONIbKO 3GDEKTUBHO Pa3BMBAOTCA, HO U MPUBHOCAT YCTOMUMBDIN
BKNag B 60pbby C HMLLETON B CBOMX perMoHax. [laHHbI ceMUHap NpeacTaBUT HECKOIbKO UCTOPUIA ycrnexa nocTaBLMKOB
burHaHCcoBbIX ycayr co Bcero mupa (skatovas AGpuky, Asuto n EBpony). Bce 5TM KOMNaHWM CBA3bIBAET OBLLMIA LLATr B pa3BUTUM
— co3faHue ceTu, AatoLei BO3SMOXKHOCTb COBEPLUATh CAE/KM C N/IAHLIETOB, COTOBbIX TesiepOoHOB U HOYyTOYKOB. HoBelwune
TEXHO/IOTMM MOMOIIM UM MpUBJeYb 6oblue KAMEHTOB, YKPENUTb CBOM OMepaLMmn 1 yBennuutb noptdens. MNepes Tem Kak
pasfenunTb yH4aCTHUKOB Ha Hebonbluve rpynnbl € Lesblo 06y4yeHMA Npy NOMOLLM METOA00TUN «Open space», JOKAaAUMKM
CAenatoT KpaTKMii 0630p CBOMX TEXHOIOTMYECKMX PeLLUEeHW.

KanuH Pages, SoftwareGroup, boneapus

PaiiaH dneHbaym, Fern Software, BeaukobpumaHus

Kapn Konapk, CRIF Decision Solutions, Yewckasa Pecnybnauka
WBaH MNaBnos, eFellows, boneapus

Dapun Cryr, MicroPlanet Technologies Inc., CLLUA

OBLWIEHUE, COTPYOAHNYECTBO, UCTOPUU: UCNMOJIb3OBAHUE
COUUANbHBIX MEAWUA B MUKPO®UHAHCUPOBAHUU

OnucaHue: B LeHTpe pasBUTUA KOMMYHMKALMIN U MUKPODUHAHCUPOBAHUA JIEKUT KNtOUEBAs BO3MOMKHOCTb A/ NMPAKTUKOB.
MwuKpodUrHaHCcoBan MHAYCTPUA Npuaaet Bce 6o/1ee NPUopMTETHOE 3HAYEHUE NPO3PaYHbIM, B3BELLEHHbIM Y OTBETCTBEHHbIM
ycayram. B To ke Bpems, M3MEHSTCA crnocobbl, KOTOPbIMW 3aMHTEPECOBaHHbIE CTOPOHbI NMOTPE6AAIOT U reHepupyoT
MHOOPMaLMIO, BAMAIOLWLYIO HAa MX peleHua. Mpu MNPaBUIbHOM MNPUMEHEHWM, COLMa/bHble Meaua NpPeaoCTaBAAT
MUKPODMHAHCOBLIM OpraHM3aumMamM M MX CTOPOHHUKAM YHUKAJIbHYIO BO3MOXHOCTb MOMOYb MWKPOGUHAHCMPOBAHMIO
(B KOHTEKCTE HEraTMBHOW MPEcchbl) YCUAWTb CBOM MO3ULMKM HA MEePEenosIHEHHOM PbIHKE, YKPenuTb CBOM OTHOLUIEHUA C
KAVEHTaMW U APYTMMK 3aUHTEPECOBAHHbIMW CTOPOHAMM, COTPYAHMYATb A/1A U3YYeHUs HOBOTO, LE/UTbCA NepesoBbiMu
MEeTOAaMM, a TaKKe MpeAoCTaBiATb KAMEHTaM HebUHAHCOBbIE YCAYrM 3KOHOMMYECKM 3ddeKTMBHbIM crnocobom. IToT
MPaKTUYECKMIN CEMMHAP PaCcCMOTPUT K/OYEBblE MHCTPYMEHTbI COLMabHbIX CPEeACTB MacCcoBOM MHOOPMaLIMM U BOBNEYET
YYaCTHMKOB B CO34aHMe NPUMEpPa COLMabHOTO Meana-KOHTEHTa AR PasAnYHbIX Lenei. YTobbl 061erynTb 3Ty 3a4ady, Mbl
pekomeHayem Bam B3ATb ¢ co60i HOYTOYK (M, MO BO3MOXHOCTM, 3aBECTM YYETHYIO 3ammcb Ha Twitter). Y4acTHMKM noayyat
TaK»Ke Habop 0AHOCTPAHMYHBIX PYKOBOACTB MO K/HOYEBbLIM COLMA/IbHbIM CPEACTBAM MAaCCOBOM MHGOPMALMHN.

KatpuH Hortrc, Llenmp MukpoguHaHcuposaHus (M®L]), BeaukobpumaHusa

OT AOCTYNA K BIUAHUIO: LIEE/IOCTHbIA NOAXOA, NOCPEACTBOM
«MUKPO®UHAHCUPOBAHUA NIOC»

OnucaHne: MuKpoduHaHcMpoBaHWe b6epeT CBOM WCTOKM M3  HEMOCPeACTBEHHO KPeAWTHOro BMeLIaTesbCTBa B
«MWKPOPUHAHCMPOBAHME MIOC», OXBaTbIBaA Pa3/IMYHbIE acMeKTbl SKOHOMWYECKUX MpaB M BO3MOXKHOCTEM, B TOM uYucae
npeanpuHUMaTENIbCKME U NPOCTO KMU3HEHHble HaBblKM, PUHAHCOBOE HACTAaBHUYECTBO M KOHCAATUMHI. B OaHHOM ceKkuumm
6yayT paccMOTpeHbl pasHOObpasHble MHCTUTYLMOHANbHbIE NOAXOAbI, HAaLEeeHHbIe Ha NPeaoCcTaB/eHNe AONONHUTEbHBIX
YCAyr ¢ OAHOBPEMEHHbIM ObecneyeHVem YCTOMYMBOCTM OCHOBHOIO GUHAHCOBOrO MNPeaNoXKeHuA. ana dbepmepos M3
TapKuKMcTaHa U ApMEHUN N O MUKPOPPAHLLM3HBIX MHKybBaTapax Bo PpaHumun. Ha gaHHOM 3acepaHun byaet npoBepeHo,
MOXKET I KMUKPOPUHAHCUPOBAHME MAIOC» NPEAOCTABAATLCA HAa YCTONYMBOM OCHOBE U/IN 3Ke MpeAnoYTUTeIbHee MPUMEHATb
KOMOUWHAL MKW Pa3NNYHbIX MOAeei. YTO SOKHO MPOU30ITHU, KaKMe U3MEHEHMA HEOBXOAMMbI ANA TEX OPraHM3aL i, KoTopble
NPUMEHSAIOT 6onee LenocTHbIN noaxoa? MoxeT i MOL, cbirpaTb Kakyto-11b0 posib B OKasaHUW NOALEPHKKMU Pa3sBUTUIO YCAYT
«MUKPOPUHAHCMPOBAHMA NAOCH?

Kpuctnan KOpma, Vitas, PymeiHuA

Mapwm OerpaH-viio, ADIE, ®paHyus

Fynb6axop Maxkamosa, IMON International, TadxcukucmaH
Fop MoscecsaH, Nor Horizon UCO LLC, ApmeHua

AHum CaprcsiH, Farm Credit Armenia UCO CC, ApmeHusa
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14:45-16:15

19:00

Agenda

FIVE EASY SOLUTIONS TO DEVELOP YOUR POSITIVE CORPORATE IMAGE

Description: In the competitive nature of modern life, each company must maintain their positive image by attracting talent
and working with them, as well as providing services to their clients. A company’s overall image is a composite of impressions
and facts, which emerge from: what we are saying, what we are doing, and the philosophy we follow. This session will present
five easy solutions which can be implemented in every company at no extra cost! Participants will learn how to develop
a positive corporate image through: thinking, speaking, acting, self-management and company culture. We will also focus on
best practice from a range of companies to demonstrate that simple solutions can help MFls encourage staff to identify with
their jobs and embody an organization’s social values in their lives, which will lead to organizing a democratic working place
and transforming a company into a social enterprise.

Marina Kortenbusch, Business & Finance Consulting (BFC), Switzerland

LAYING THE FOUNDATION: EFFECTIVE STRATEGY AND LEADERSHIP
FOR STRONGER SOCIAL PERFORMANCE

Description: Strategy and leadership drive your organization’s ability to deliver positive results to clients. Despite this, evidence
shows that critical weaknesses persist in MFI performance (highlighted by Moody’s Social Performance Assessment tool, as
well as MIX data). It is essential to put issues around leadership high on the agenda, especially since successful scale-up of the
social performance management (SPM) agenda depends on a strategic vision for change. This session will provide practical
insight and analysis into key management practices, including management quality (experience, professionalism, training, key
worker risk, turnover and transparency), governance and outreach. The session considers “typical” versus “best” practice (as
defined, for example, in the Universal Standards for Social Performance Management). Participants will compare key practices
and indicators, and grade their overall effectiveness, using data from Moody’s Analytics Social Performance Assessments.

Michael Rauenhorst and Jody Rasch, Moody’s Analytics, USA
STRATEGIES TO OVERCOME REGULATORY RISKS IN THE REGION

Description: This session will bring together regional experts and regulators to discuss the benefits (to clients, regulators and
national economies), of appropriate MFI regulation. The workshop highlight the difficulties MFls face in developing sustainable
operations when regulators fail to understand the sector: lending services geared toward small entrepreneurs, catering to
the needs of low-income citizens and supporting their financial inclusion, specifics of the risk management framework in
microfinance, etc. Participants will be drawing on the experiences and information from the sector; all participants will be
rethinking the most appropriate policies and proposing constructive, reasonable solutions for each specific issue brought up.
The discussion will generate concrete solutions for regulators to overcome key barriers and avoid a “one-size-fits-all” approach
to regulation. In this way, the session will help regulators jointly work with MFIs to structure sound and fair sector regulation.

Olga Tomilova, CGAP, USA

Luka Durovi¢, MFI Alter Modus, Montenegro

Daniel Gies, Microfinance Consultant, Serbia

Milena Gojkovié¢, Micro Development Fund, Serbia

Cholpon Kokumova, International Finance Corporation (IFC), Bosnia and Herzegovina
Gulnara Shamshieva, CJSC MF Bank Bai Tushum & Partners, Kyrgyzstan

Olga Sorokina, Russian Microfinance Center (RMC), Russia

CONFERENCE RECEPTION / BEACH PARTY
(CO-SPONSORED BY ALTER MODUS AND MONTECREDIT)

ﬂ) iﬁ"lonteCredit”F'

ALTER MODUS
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NATb MPOCTbIX PELLEHWI MO CO30AHUIO BALLEFO MOJIOXKMUTE/IbHOIO
KOPMOPATUBHOIO UMM XA

OnucaHue: Mpu KOHKYPEHTHOM XapaKTepe COBPEMEHHOM KU3HU, KaXK4an KOMMaHUA AOMKHA UMETb CBOW MONOMKUTENbHbI
UMUK, NPUBAEKAA TanaHTbl M paboTas C HUMK, a TaKKe MPesoCTaBAATb YCAYrM AN CBOMX KAMEHTOB. OBWMIA UMUK
KOMMaHWU NpeacTaBifeT coboi COBOKYMHOCTb MPOM3BOAMMBIX €10 BNEYaTNEHMI U GAKTOB, BbITEKAKOLWMX U3 TOTO, YTO Mbl
TOBOPWM, YTO Mbl Lie/laeM U KakoW dunocodum mbl cnegyem. Ita CEKLMA PACKPOET NATb MPOCTbIX PELUEHMUI, KOTOPble MOTYT
6bITb IEFKO PEAIM30BaHbI B KaXKA0M KOMMNaHWM 6e3 KakKMX-1160 LOMONHUTENbHbIX 3aTPaT! YUaCTHUKM Y3HAIOT, KaK pa3BuBaTh
MONOXMUTENbHBIA UMUK OPraHM3aLMm MyTEM MbILLIEHMWSA, PEYM, aKTEPCKOro MacTepCcTBa, CaMoymnpaBAEHUs M KOPNOPaTUBHOM
KyNbTYpbl. Mbl TaKXKe COCPeaoTOUMM BHUMaHME Ha YYLLIMX MPAKTMKaX Pa3NnMUHbIX KOMMaHWi, 4To6bl MPOAEMOHCTPUPOBATb,
YTO AaxKke NpocTble peleHna moryT nomoub MAPO nooLpATb CBOMX COTPYAHUKOB MAEHTUOULMPOBaATL cebs ¢ UxX pabourmu
MeCTamu 1 BOM/IOLATb COLMabHbIE LLEHHOCTM OpraHM3aLumy B CBOEW KMU3HM, NPUBOAA K GOPMMPOBAHUIO SEMOKPATUYECKUX
pabounx MecT 1 Npeobpaz3oBaHN0 KOMMNAHUK B COLMANbHOE NPEANPUHUMATENLCTBO.

MapwuHa KopTeHbyw, Business & Finance Consulting (BFC), Liseliyapus

3AK/IALKA ®YHOAMEHTA: 9OPEKTUBHAA CTPATErMA U IMAEPCTBO
[NA BONBLLEFO COLMA/IbHOTO BO3AENCTBUA

OnucaHue: CtpaTterns M NMAEPCTBO MO3BONAIOT Ballei opraHM3auMM MOKasbiBaTb CBOMM K/MEHTAM MOJIOMKUTENbHbIE
pe3ynbTaTbl. HECMOTPA Ha 3T0, MPAKTUKA HE CKPbIBAET, YTO B AeATesibHOCTM MPO coxpaHATCA CyLeCcTBEHHbIe HeA40CTaTKM
(HaraeHbl Npu nomolwm MHCTpymeHTa OueHku CoumnanbHoro Bosgericteua Moodyss, a Takke AaHHbix MIX). O4yeHb BaxKHO
NMOCTaBUTb Ha MOBECTKY AHA BOMPOCHI, CBA3aHHble C PYKOBOACTBOM, OCOBEHHO Y4MTbIBAA, YTO yCrelwHoe paclimpeHune
MacwTaboB ynpasaeHUs couuanbHbim Bo3gelicTeuem (YCB) 3aBUCUT OT CTpaTermyeckoro BUAeHUs nepemeH. Ha gaHHom
3acefaHuu byaeT npeacTaBieH MPaKTUYECKUA B3IAL M aHAAU3 KOYeBbIX METOL0B YNpPaBAeHWUs, BKAOYAs ynpaBaeHue
KayecTBOM (0onbIT, NpodeccuoHann3m, obyyeHue, KNYeBON pUCK AnA PaboTHUKA, 06OPOT M NPO3PaYHOCTb), PYKOBOACTBO
1 nponaraHay. CeKuus PaccCMOTPUT «TUMMUYHbIE» U «aydlWMe» MeToAbl (onpeaeneHHble, Hanpumep, B YHUBEPCaNbHbIX
CraHaapTax no YnpasneHuto CoumanbHbiM Bo3genctBuem). YHaCTHUKM CPABHAT KAOYEBbIE METOAb! M MoKasaTenu u aaayT
OLEHKY nx obiei apdeKTMBHOCTH, UCNoab3ya AaHHble OueHKku CoumanbHoro Bosaenctaua Moody’s Analytics.

Maiikn PaBenxopct 1 [xkoam Paw, Moody’s Analytics, CLLA
CTPATEIMU NPEOAONEHUA PETYNIATUBHbLIX PUCKOB B PETUOHE

OnucaHue: B JaHHOW CeKUMM MPUMYT ydacTUe PerMoHasibHble 3KCMepTbl M MPeACTaBUTENIM PEeryavpyrolwmx OpraHos,
4TO6bI 06CYAUTL MPEUMYLLECTBA (418 KAMEHTOB, PETY/IMPYIOLLMX OPraHOB M HaLMOHA/bHbIX SKOHOMMUK) COOTBETCTBYHOLLMX
HopM, Kacatowmxca M®O. CemmHap 3aTPOHET Te TPYAHOCTM, C KOTOPbIMKU CTasKkmBatoTcs MPO npu pa3BUTUM YCTOMYUBbLIX
onepauui, Korga peryavpylolye opraHbl He MOHMMAIOT OTPAC/b: YCAYrM KPeAWTOBAHUA OPMEHTMPOBAHbI Ha MENKMX
npeanpuHMMaTesien, MbiTasicb Y40BIETBOPUTL NOTPEBHOCTM MasioobecneyeHHOro HaceNeHUA U NOAAEPKaTb UX PUHAHCOBYHO
MHTErpaLmio, 0CO6eHHOCTU CUCTEMbI YNPaBAEHUsA pUCKamu B 061acT MUKPOOUHAHCUPOBAHUA M T.4. YUYacTHUKKM 6yayT
OMMPaTbLCA Ha OMbIT U MHPOPMALMIO OTPAC/IW; BCE OHMU NMOMPOBYIOT NEPEOCMbICIUTD CYLLECTBYIOLLYIO MNOUTUKY M NogobpaTb
Hanbosee NOAXOAALLYIO, @ TaKXKE NPeAJ/IoKaT KOHCTPYKTUBHbIE, MPAKTUYECKUE PELLIEHMSA MO KaXKA0MY 3aTPOHYTOMY BOMPOCY.
B xofe obcy:kaeHus OyayT HalAeHbl KOHKPETHbIe PeLleHUs ANS Peryinpyrolmux OpraHoB Mo MpPeofosieHU0 OCHOBHbIX
NPEnATCTBUIA M OTKA3y OT MOAXO0AA K PEry/IMPOBAHUIO C OAHUM PELLEHMEM «Ha BCe Cydau KuU3Hu». Takum 06pasom, cekums
MOMOKET NpPeACTaBUTENAM PEryMPYIOLLMX OPraHoB HayaTb paboTy coBmecTHO ¢ M®O no bopmmpoBaHnio 060CHOBaHHbIX U1
CnpaBeaMBbIX HOPM A/ OTPAC/u.

Onbra Tomunosa, CGAP, CLLA

Nyka OxkypoBwuu, McrionHumenoHoil dupekmop, M®O Alter Modus LLC, YepHozopus
Danuens lec, KoHcynemaHm 8 Obaacmu MukpoguHaHcuposaHus, Cepbus

MwuneHa loikosuy , Micro Development Fund, Cepbus

YonnoH Kokymoga, International Finance Corporation (IFC), bocHus u lepyuz2osuHa
lynbHapa Wamuwwuesa, CJSC MF Bank Bai Tushum & Partners, Koipabi3cmaH

Onbra CopokuHa, Russian Microfinance Center (RMC), Poccus

MPUEM KOH®EPEHLUNW / NNAKHAA BEHEPUHKA
(CMOHCUPOBAHA KOMMAHUAMM ALTER MODUS U MONTECREDIT)

i‘MonteCreditMF'
ALTER MODUS
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CONFERENCE DAY 3

THURSDAY, MAY 30™

09:30-11:00 PRACTICAL SOLUTIONS FOR INTEGRATING FINANCIAL EDUCATION INTO MFI Workshop 4A — Balsic Room
CUSTOMER SERVICE (SPONSORED BY EU)

Description: Financial education creates value for clients and MFIs: it helps clients use MFI services more effectively and
responsibly, and stands to lower their risk profile. This practical workshop will promote a new technique (client counseling),
which can be added to an MFI’s mix of ongoing services to build the financial skills of clients. Participants will hear a case study
on how the tool was used in the field, before engaging in a simulated client counseling session of their own.

Moderator: Elena Amerova, Microfinance Centre (MFC), Ukraine
Panelists: Abdurashid Artiqov, Hamkorbank, Uzbekistan
Dildora Tadjibaeva, National Association of Microfinance Institutions (NAMI), Uzbekistan

CLIENT PROTECTION CERTIFICATION: HOW DOES IT WORK? Workshop 4B — Petrovic + Crnojevic Room

Description: The newly-launched customer protection certification responds to the industry’s commitment to keep clients
at heart of our work. A financial institution that is certified in the Client Protection Principles meets adequate standards of
care by implementing all Client Protection Principles throughout their operations, product offerings and treatment of clients.
Certified MFls demonstrate leadership to the industry and to their country peers. This process, however, should not be taken
lightly, and MFIs should carefully prepare before embarking on a Certification mission, which includes Trainings, Tools and
Third Party Assessments. This workshop will present MFI experience of the assessment and certification process, and explore
practical solutions to key gaps in transparency and over-indebtedness.

Moderator: Sergio Guzman, Smart Campaign, USA
Panelists: Jhale Hajiyeva, AMFA, Azerbaijan
Nejira Nalic, Mi-Bospo, Bosnia and Hercegovina
Chiara Pescatori, MicroFinanza Rating, Italy

11:45-13:15 CHARTING NEW WATERS FOR THE MICROFINANCE INDUSTRY — Hall of Dynasties
WHAT’S NEXT? (PLENARY SESSION)

Description: To close the conference, we will revisit our core theme: charting new waters for the microfinance industry. This
session will consolidate the innovative ideas discussed over the previous days and look to the year ahead, drawing upon
industry leaders and dissenters alike to discuss: how will current market trends shape the future identity of the sector? How
can microfinance adapt to the new economic realities of our clients? What key lessons can we draw from other industries?
Most importantly, what must we achieve (both collectively and individually), to once and for all emerge from the shadow of
crisis? During this session, MFC will also unveil its new “innovation lab” facility, and facilitate a discussion with participants
based on the outcomes of its latest innovation survey.

Moderator: Katherine Knotts, Microfinance Centre (MFC), United Kingdom
Panelists: Jasmina Glisovic, Council of Europe Development Bank, France
Gor Movsesyan, Nor Horizon UCO LLC, Armenia
Kalin Radev, Soft wareGroup, Bulgaria
Jody Rasch, Moody’s Analytics, USA
Sachin Vankalas, LuxFLAG, Luxembourg
Maria Teresa Zappia, BlueOrchard Finance S.A., Switzerland

13:15-13:25 CONFERENCE CLOSURE
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3 AEHb KOH®EPEHLUMH

YETBEPT, 30 MAA

09:30-11:00 NPAKTUYECKUE PELUEHUA ANA BHEAPEHUA ®UHAHCOBOIO OEPA3OBAHUA CeKkuma 4A — 3an 3acegaHuii banwny
B OBC/TYXUBAHUE KIMEHTOB M®O (NPU NOAAEPHKKE EC)

OnucaHue: DMHaHcoBOe 06pa3oBaHNe CO3aET LLEHHOCTM ANA KAMeHToB U M®PO: oHo moMoraeT KiMeHTam 6onee sdpdeKTUBHO
M OTBETCTBEHHO MCMO/b30BaTh ycayrn M®O, 1 cTpemuTca CHU3UTb NPOdUAb PUCKA. ITOT NPAKTUYECKUIA CEMUHAP KOCHETCA
HOBOW TEXHUKM (KOHCY/IbTUPOBAHWE K/IMEHTOB), KOTOPas MOXKeT 6biTb fo6aBieHa B NakeT npegocrasasembix MOO ycayr
no GOpPMUPOBAHUIO Y KNANEHTOB GpMHAHCOBbIX HAaBbIKOB. YYAaCTHUKM y3HaOT 06 MCCef0BaHMM MO UCMO/b30BaHMIO AAHHOTO
MHCTPYMeHTa B chepe MUKPODUHAHCMPOBAHUA, @ 3aTEM NPUMYT y4acTUe B TPEHUPOBOYHOM KOHCYIbTUPOBAHUM COBCTBEHHbIX

KNVEHTOB.
Mogeparop: EneHa AmepoBa, LleHmp MukpoguHaHcuposaHusa (M®L]), YkpauHa
YYacTHUKK: A6pypawmng Aptukos, Hamkorbank, Y36ekucmaH

Buvnpopa Tagxkubaesa, National Association of Microfinance Institutions (NAMI), Y36ekucmaH
CEPTU®UKALMA 3ALLIUTDI KIMEHTOB: KAK 3TO PABOTAET? Cekuua 4B — 3an 3acepanunii NMetposuy + LipHolieBuy

OnucaHue: HefaBHO BBeAeHHan cepTudUKaLMa B 061aCTV 3aLLMUTbI KNIMEHTOB CTPEMUTCA UCMONHUTL 06A3aTeIbCTBO OTPACaU
CTaBMTb K/IMEHTOB B OCHOBY BCel AeATeNbHOCTM. duHaHCOBas opraHusaums, npoweawas ceptudukaumio no MpuHumMnam
3awmTbl KNMEHTOB, COOTBETCTBYET HEOBXOAMMbIM CTaHAaPTaM 3a60Tbl O KAMEHTe NyTeM peannsaumm scex MpUHLMNOoB 3aluTbl
KNMeHTOB BO BCel CBOEM AeATENbHOCTM, NpeanaraeMblX NPOAYKTaX M CAMOM OTHOLLEHUU K KaneHTam. CepTuduumMpoBaHHblie
M®O feMOHCTPUPYIOT CBOE IMAEPCTBO B OTPACAU U CTPaHe. ITOT NMPOLLECC, O4HAKO, CeAyeT BOCNPUHMMATL cepbe3Ho, MPO
[LOJIKHbBI MPOWTM TLLATENbHYIO NOATOTOBKY, MPeXAe YeM NPUCTYNaTb K CEPTUOMKALIMU, KOTOPAsA BKAOYAET B cebA TPEHUHTH,
WMHCTPYMEHTbI U OLLEHKU TPETbEN CTOPOHbI. [JaHHbIN CeMUHap No3HakKoMuT Bac ¢ onbitom M®PO No NPOX0XKAEHUIO OLEHKU U
cepTudMKaLMK, a TaKKe KOCHETCA NPAKTUYECKMX PeLIeHIiA Mo KAtoueBblx Npobenam B 061acTy MPO3payHOCTV U Upe3mMepHo

3340/IKEHHOCTU.
Mopgeparop: Cepxuo l'ycmaH, Smart Campaign, CLUA
YYacTHUKK: Wane Fapgkuesa, AMFA, AzepbaliorcaH
Hexxupa Hanuu, Mi-Bospo, bocHusA u epyezosuHa
Kbsapa Meckatopu, MicroFinanza Rating, Mmanus
11:45-13:15 3APOXAEHUE HOBbIX MICTOYHMUKOB B COEPE MUKPO®PUHAHCUPOBAHUA — Xonn AvHacTui

YTO AANEE...? (NJIEHAPHOE 3ACEAAHWUE)

OnucaHme: B KayecTBe 3aBeplUalOLLEN YacTU KOHGEPEHLMM Mbl BEPHEMCS K Hallell OCHOBHOWN Teme: 3apoxOeHuUe HOB8bIX
UCMOYHUKO8 8 0671acmu MUKPOGUHAHCUPO8aHUA. Ha AaHHOM 3acefaHuu 6yayT KOHCONMAMPOBAHbI MHHOBALMOHHbIE
naeun, obcyKaaslmecs B TeYeHWe npeaplaywmnx aHel KoHbepeHuun. C NOMOLLbIO IMAEPOB OTPACAU U MHAKOMbICAALLMX
Mbl MOMbITaeMCA B3MIAHYTb Ha OTPAC/b, KaKOM OHa byaeT yepes roa, M 06CcyauTh ceaytolme Bonpochkl. Kak cyliecTeytoume
pbIHOYHbIE TEHAEHLUMN GOpPMUPYIOT Byayliee egUHCTBO oTpacan? Kak MUKpodUHAHCMPOBAHWE afanTMPYeTcs K HOBbIM
3KOHOMMYECKMM peasniviM HaLLMX KIMeHTOB? KaKue KatoyeBble YPOKM Mbl MOXKEeM No3aumMCcTBOBaThb OT APYrux otpacaen? U
caMoe r/1aBHOE, YTO Mbl AO/IKHbI CAENATb (KaK KONJIEKTUBHO, TaK U UHAMBUAYANbHO), YTO6bI pa3 U HaBceraa BbINTU U3 TEHU
Kpu3uca? B xoae aToi BcTpeun MOLL TakKke NpeacTaBUT CBOM HOBbIM MHCTPYMEHT «1abopaToputo MHHOBALMIA» U NPU30BET

YYACTHUKOB K 06CYKAEHMIO PE3yNbTaTOB CBOErO MNOC/IeAHEro aHKeTMPOBaHUA Ha TeMYy MHHOBALWNA.
Mopepartop: KatpuH Hotrc, Llenmp MukpogpuHaHcuposaHus (M®L]), BeaukobpumaHus
YyYacTHUKM: fAAcmuHa Fnucoswuu, Council of Europe Development Bank, ®paHuyus

Fop MoscecsaH, Nor Horizon UCO LLC, ApmeHus

KanuH Pages, Soft wareGroup, bonzapus

Dxxopum Paw, Moody’s Analytics, CLUA

CauuH BaHKanac, LuxFLAG, /llokcembype

Mapus Tepesa 3annus, BlueOrchard Finance S.A., LUgeliyapus

*
<
=
(=)
on
—_
Q.
T
(2]
-
L
T

13:15-13:25 3AKPbITUE KOH®EPEHLIUU

16-a ExxeroaHana KoHpepeHumua MdL Mporpamma 2013 a

MukpodpuHaHcupoBaHue 2.0: 3apoXKaeHne HOBbIX UCTOYHUKOB



MAP OF CONFERENCE VENUE

3R° FLOOR

: Hall of Dynasties

"sasssEEEssEEEEssEEEEEEEEE

Registration

Conference L

Hall Petrovic 1

Coffee Break
Exhibition area

Conference
Hall Crnojevic

Conference
Hall Balsic

Stairs

1%&

mEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE,

Lifts*

Terrace
Welcome Cocktail
Media
Center

*2"d FLOOR Restaurant La Bussola — LUNCH

LIST OF STANDS & EXHIBITORS
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Luxembourg Round Table on Microfinance
responsAbility Social Investment AG
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Developing World Markets
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Microfinance 2.0: Charting new waters
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Helping microfinance institutions

achieve social goals

Moody's Social Performance Assessment measures the social impact
of microfinance institutions, providing an in-depth analysis of their
infrastructure and processes to determine how well they achieve
their social mission.

To learn more, visit moodysanalytics.com/microfinance.

Mooby’s
ANALYTICS

Essential insight serving

global financial markets moodysanalytics.com

© 2013 Moody's Anal

MICROFINANCE CENTRE

Your Professional
Financing Partner

We are committed to being a client-focused investor,
making the following benefits available to our partners:

= Attractive conditions

= Local currency funding

= Lean processes and fast execution
= Reliable source of funding

= Strong networks
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REACHING OUT THROUGH INVESTMENTS

been working in 11 countries of
the ECA region, with more than
35 MFIs and an outstanding loan
portfolio of over USD 175m.
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Contact us: info@symbioticsgroup.com
Web: www.symbioticsgroup.com / www.syminvest.com
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Triple 7, Jump

Responsible Investment Management & Advisory
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Triple Jump manages and advises investment funds that target
investments in emerging markets. Our mix of funds allows Triple

Jump to serve financial intermediaries throughout their entire
life cycle. Our clients range from NGO’s receiving their first non-
subsidized loans to regulated banks that intermediate savings
and serve hundreds of thousands of borrowers.

Globally, Triple Jump currently has over 309 investments with
177 financial institutions in 58 countries, for a total invested
capital of over USD 360 million. In the Eastern Europe, Cauca-
sus and Central Asia region, Triple Jump works in 11 countries,
providing debt and equity funding to 40 financial institutions for
a total of over USD 120 million.

Georgia Office Thilisi, Axvlediani khevi 3, +995322551991
info@triplejump.eu www.triplejump.eu

Amsterdam Office Nachtwachtlaan 20, 6th floor, +31205120620
info@triplejump.eu www.triplejump.eu
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MICROFINANCE CENTRE

We would like to express our gratitude to following organizations
for providing photos of their clients:

Albania: Armenia:
Azerbaijan:

Bosnia & Herzegovina:

France: Georgia:
Kazakhstan:
Kosovo: Kyrgyzstan:
Macedonia: Mongolia: Montenegro:
Russian Federation: Serbia:
Slovakia:
Tajikistan:

Mbl 6bl xoTenu BbipasuTb H1arog4apHOCTb CAeayoWwmm
OpraHusaumnam 3a npegocrasneHme potorpaduii CBOMX KINEHTOB:

An6aHusa: ApmeHus:
A3epbaiigiKaH:
bocHuAa un lepuerosuHa:
®dpaHuus:
Tpy3usa:
KasaxcraH:
Kocoso: KbiprbiscraH:
MakepoHus:
YepHoropus:
Poccuiickas Pepepauyms: Cepbus:
CnoBakus:
TaAXXUKUCTAH:

Microfinance Centre (MFC)

ul. Noakowskiego 10/38
00-666 Warsaw, Poland
tel./fax: (+48 22) 622 34 65

microfinance@mfc.org.pl
www.mfc.org.pl



